Formulation of Agricultural Development Master Plan in the Nacala Corridor
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Improve  the livelihood of
habitants of Nacala corridor
through inclusive and sustainable
agricultural and regional
development.

ProSAVANA targets all
categories of agricultural
producers working in the area, by
the scale of farming, i.e.,
small-scale farmer, medium-scale
farmer and large-scale farm, by
the type of farm management, i.e.,
individual farmer, farmer’s
organization and corporate farm,
and by gender. (p.1)

The targeted beneficiaries through
the implementation of the Master
Plan are small to medium-scale
farmers in the Nacala Corridor.

(p.15)
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ProSAVANA aims at improving
the livelihood of inhabitants of the
Nacala Corridor through increase
of their household income, by
promoting agricultural and
regional development with a
sustainable nature from the aspects
of  natural  resources and
socio-economy.

(Concept Note: p.1)
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Strategic Crops
a. Basic food crops: maize,
cassava, beans and groundnuts

(p.15)
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The target year of Master Plan is
set at 2030 (CN: p.15)

1) Farmers

The farmers are expected to
improve their own livelihoods
through increasing production and
productivity in agriculture by
applying improved methods and
technology in  addition to
implementing self-sustained
economic activities related to the
market. In particular, small-scale
farmers  will change  from
subsistence farming to sustainable
farming and achieve sufficient
benefits for development in the
future.

(p.23)
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The program aims to improve the
diversity of crops (p.2)

a. Basic

Strategic Crops

food crops: maize,
cassava, haricot beans, cowpea
and groundnuts

b. Cash crops: soybeans, potato,

c. Other

vegetables, cashew, cotton and
tobacco

considerable
sesame, sunflower and tea

(p.15)
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Increased production of the crops
by improving productivity must be
an essential precondition (p.8)

A new farming strategy, which aims
at increasing crop production
through improvement soil fertility,
is recommended for farmers in the
Study area to increase their produc-
tivity. The following measures are
recommended to facilitate the
change.

(M Improvement of individual
farmer’s land rights (DUAT acqui-
sition)

(i) Provision of incentives to
farmers to facilitate the transition
from shifting cultivation to settled
farming (combined with DUAT
acquisition)

(iii) Development and dissem-
ination of improved farming tech-
nology to support the transition

(iv) Increased accessibility to
affordable agricultural inputs, espe-
cially quality seeds and chemical
fertilizers

() Improvement of a market
information system accessible by
farmers

(vi) Establishment of micro
financing/credit systems targeting
general farmers
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ProSAVANA Tlx, HiCREFEZ L4 —7 > MO
ZTW5, REEEFEIL. ProSAVANA O RAI A K
TA NHEASWTEBS N, Y B — 7 EOBATIET
ICLVEBEND, 207D, BENRZIZESTNS
X R BEITBRDMERRAE LWL, HEDE=H
Vo 7B IO ZH O (KH 2/ L, FREL VO
HAEPEERTRHICY V7 8D 2 EEAREICT D,
BEFRET, N 2a—F =2 — U ORBESHITEFZOEA
M~D7 7 A\ EICHEBNT 5,

4)

HAs € Dl

B35 178

DIRAT

In conclusion, transition from
shifting cultivation into settled
farming is the main premise of
increased productivity... (p.8).

ProSAVANA [ Il /INEFEESITK L
THREBENOTHENMEEX~DB
1TRANEET D LERH D D,

BAEXRL TH 5 HiafRHEIE, DRV T EDILE
L LEEARL LTWD, ZOEREEIL, Fifny
T, B < MO LIZHINTH 5,

BN LR YIS, IRBEIC K 475 (soil fertility)
B &> T, Rt EEZ T > TV DA, BHEAA
P AT D&, YRR 2 HEFF TE 2 <2 b |
HFEL AT DRt HERF TE <72 %,

Flo. BAZATOROVORFHRZ2OT, A2 M B S
ELFELROLNTLS D,




%of APEMZ A LS D20, BHREEND
TS EMBREE~BIT L, &AW%E@%@i@&ﬁﬁ
%%%ﬁbf%ﬁ%&i%ﬁ%%%%bfﬁ<z%#
5,

—J5 . MK THMRFDONT v A EE 2 -5E %
%%ﬁ#%@@ﬁm%%ﬁﬁﬂi\ﬁﬁr%@%@
Hilsk > FARBRBEIC AT A DT R W EREDO EED 72D (12
%Z%ﬁ%&f%é

Strengthen  the  agricultural
extension service to expedite the
transformation ~ of  extensive
farming to  intensive  and
market-oriented farming in the
Project area (p.16)

MM EET, BPEA2 e B oD ¥
iy Befrg Kaafe, MiksR(L & a0 BREE
Bl L AT o & TH D,

BEPBERICRDRVERNRE~OBITEMESN D Z
A ETANAN &mm A%, AR A O AFOJETER
BHERR ENBED ST, BFFRICBITL T &EE X
TV,

5) XM —
=27

Direction of agricultural
development ... according to the
regional characteristics in the
study area (CN: 13, 19)

V== 7 E, T CEBIESSE S T
HAEER M LT REREET DT A
RZA4 2 THO, £ —2TEDHIEW
2 BRICHRET 200 EDOHMNT
H5H &ntuﬁ%@bfll\é

V== TIE, RIBRHI O SRR R e D N R
AERERVRHED T2 U T, &Y — DEFERT Uy
IS LT-I_REZITH 200, EERY—LThD,
ZOBEND, AR, ISk O 19 BEORHEE
LA T L. 6 DD — AN T N—T 5T Z2 T -7,
SWOT 752 i@ U T, & — 2 D EEDBRZEIE 27~k L
776

6) ML ~DT &
A

Support for access to market and
business development (p.16)

YT T T == ROWEA T T DR
FEMHIZ L0 | B TIXAEEY OIRGE S
LR T D 2 L NREERIICH D

BEROT RN REERETH D,

WIRREDOWG~DOT 7 v AWEZ K D720, LT OiE#h %
%%j‘éo

*

BEAF O HR/INEBERT ISR O SE |, 36 UM D f2 36T )
DI-HDT 7 ZE K OB,

EREMTROAIRL., JERIC KR MO T - i@ EE
DFEOHEE, THIGEHIRME S 2T o, /N
BaEn, F/RT 7Y B U AR T R EE OHELE,
BEAERRORE L, b NTEFLE T 7 U BV R A4
EDN— N F—vy THEEZE LT, TiT 7 B ADM
ERORWI oM RS, o, IMREZRIZE 5 TO
TR B D—> & LT, Out-Grower A % — A % i}
T 5,

Rt 7 % —E RBERMEBGEOS— P —vy TOREE
S5,

7) BB R A

Rl — e X

To establish financial support for
small and medium  sized
enterprises, farmers’

A - N RZE DM AT RE 7 (RATHD
O Ml S IR L2 @IS U 72 il S 2 i &
o) &Y —ER - REMEPLETH

TV EDRAPEEITERMEMKREZ B T,
%@7&?xﬁﬁﬁﬂ§ﬁf@ j%@ﬂ#é
O LIBREEE U C, NS, MAERITS

/IR

10




organizations (cooperatives and
associations), and individual
farmers (p.17)

N—TDRETME L AT LZHHT 28 21 E &
DL ENLEEND,

BTN E I, ST DR D - RS A % Fr
DEZNPXNRIZ/ D, ZOARTREICBNTIL, <
A a7y A AKEAELEET L ZLICLD, 7L
— 7RG, A RAE, R RAE & U o T AR A HL
DANDZ LICky, EerERtETHRTZ L7
WEIYBERZOHOLITE > - EI AR — b 2
T RALRLTWEGEEHT S, b EBEL, B
ERE~DT 7 ¥ A% LT 50 TE Y AT A
DRLT Y =7 NERIRRT D,

8) 77 UEBETYVXRRA
& IR R 5 D %%
&0 Bf%

b Development of
marketing,  distribution  and
processing industries, and input
supply, which leads to increased
agricultural products to the
economic benefit of farmers,
(P.12)

ProSAVANA DO ZFEfElzBW\WC, 727U &
VR AOHILTOERK, FEEPLETH
V. ZDOIHITT O EEEN T3 %2 B hk
THMLERD D,

VAL =TT TR, HIOUERRED, B L TRk IR R E
W % W O R PEIN TAREANRTE TE DN LD %<
H &S MgEE L BE A I 00T n Y
7 NERET D,
FyERIY Fy oS WEEMOIITIL, R
DEIFFCTX 5,

TV EYVRA (BEAFERIE) ZiE)
WCEE - 2=2Y) 7L, BEEEB X
OBEEHEEZENS2WVE ST DN
BERd D,

REBWEEZERE T, BEFOEMNEICESW T, BfRT 5
AT =T RNVE—LDarhr— g iy
FhEERT, ala=T 1 OHRZENIIRNE S
Ehi D E N B 5,
BENRELSNOEY 2 FbE T 5561213, o —iE
ElGE2RBBHEEICEID Y THRB R TRV S
TW5,

FiiE, BLAE o CHEET 08 “ER8 a2 RE
L. ®&iEHHE2E=FZV 7 LT,

9) Out-grower A %
— LD

During recent years, some
examples have been found in the
Nacala Corridor Area in which

an agribusiness company
established an out-grower
scheme for agricultural

production with local small scale
farmers. The scheme leads to
promotion of improved
cultivation techniques by
complimenting the insufficient
agricultural extension system by

WMILEFELET 7Y BV R RADHEE,
win-win ORERIEE O FE L LT, 2K
s A 20— 2% ProSAVANA Tl3#r L
TWbd, UL, MR OFHFI) D
HbEZRD LT, BREEZEATH
X, BRI, S OTHVEZ A L H
FAZITHYHEMERY EFohb, £
Ze Bl KPR DS LB,

Rt 54— L DOFELE ) R H AT
\ZASEE U= B2 B0 & 58K %
FER LG E,

BEFZRN AN 72 B2 KD 7o i) e 5 &R
BORE L 72 22504kEs (Outgrower 2 -— 1) #4571
Tl NEMET S,

TG 08 U, L BRI, BE L7258 D SEDORERR,
FEE D RERAMOATF, WREEHINCT 7 82T
WB XKD, —J7 ARZEMNL, P O,
LE LT EDEEY O E IR LT D, HITTER L
TED, ZO XD B IIBROBELRET S Z &1,
FRICRPEM THEXDS AL EEZ B U T, EEOILR L
M7 7 A0m EICEBKT 5,

U R O UATT DX 5 72 B2 7500, AYITL0
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the public sector and ensuring
stability to the market. Through
the out-grower scheme, local
farmers expect benefits on
ensuring stable markets,
obtaining quality agricultural
inputs and acquiring improved
cultivation techniques, while the
agribusiness company expects
benefits on reducing initial
investment cost and securing
stable amounts of products.
(P.10)

R EBROBYIOE=4 1 7 %7
B 5 &,

BERAEEL D — N —2 v FhEfE D
O EROMEE, BEFT Y v =—
va Y OWERAAL DS L,

BV ik, E7o. BROARBITR Y, RIS

Babdbd, 2T, BELERMEORHEYIC E

ENb L5, LT X 9 2l /e B0 2 Hite 4+ 5 7=

DT ey NERET D,

> B, A, TRARSELZ SO mEa%2iE
UC, BEOMIE R Ea e, TG FHEE
BEA RTA U BVERT D,

> HEZITHA RTA4 &AM H T, HEFR
IR AN APNE-F M- EIEPREE 30 ke Sy il
T 5,

> R CB W CRAE LSS ko 5729
D, HAIOEOMER & L CSDAE,/DPAZ (&S}
bo WrEERIL. T h TR EERR A ()
IZEESN, £ T REWUHEIMNEND,

10)2I=2=748
FORERO L
FIHMHE DR E

implementation of strengthening
project of supervision
mechanisms on law enforcement
of land and environment (p.18)

ProSAVANA (X, 1=t 7 2 —BF DO
W&HYETE (PEDESA) | OERICEIKT 5
Lo ENMEMTONTEY, o/
LA AR T DI, INRBES
O L HIF M DRSO, BB FEIC
KoM EFE L O F R T2
DI RERTRETH D,

W R D RERE S LHNE - BEVEZE OMOIERD E
DB EZADOBANG XL OEEICHE S TEH IR TIIX
725720, ProSAVANAIZEB W TR, Z OO0 2 arE4
2% BUNHSBA D fEAE i b 2 X 5,
ProSAVANATIE, LA FDOIFENOIRRZMRET L T\ 5,
> a3 a=7 47 bWNSERVNED LA EE (DUAT
S %179
> M BREE. ZFOMITIRDITEOEBI TR R
> RAl (BfEHDEFHEERE) A KT A4 OFRIE L
il

/N ST DUAT % 5z s iy
BEZHITTLI01X, a32=2T 1%
JEAR L. RIS EHERE D 7= 8O D Tl
T D7D Th D,

arvtv 7 N — N CTEZAONEML,
Z DT ORBEHL, T B e 7 K #E 1o
2o TS ERRTNA DN, KEE RS
B Z 203, LHAREOERIT 5,

+HIEEE (DUAT BURS) 13RS 3L B 8 o HEitE 2 X
T25H DTV, BT X D o IFE O Rk
IZE D FOREGEREEIZZR Y, a2 =T A RRFE2H
BHEIC LD N E, a7 BN S S 2 L
NTED,

THIDOIFBOWMILIZELY, BRBLPaIa=7 ¢
V. EPERIR - AEPEMEM E DT OB ERITA D K I
5,

The following measures are
recommended to facilitate the
change.

() Improvement of
individual farmer’s land rights
(DUAT acquisition)

THIBEPITONARRIZ, 2l 2a=T 4
AP LT —a YRR ESTho T
D, 2 a2=7 1 ITHERP IR S
Nighoi=0, a3 a2=7 4 BDIEFER~D
KSRE N B FF 1272 o 720 T B % DY

ProSAVANA T, #2232 =F ¢ L AEF O 1-Hl
Hitrd A2 MERRETS, 207 a Y
=7 OB T, £ UEERE 2 S-SR
2479,

YEfH AL CIR FE - 72 TS FHEIZ SN T, 23 2=T +¢
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ERH 5,

THEZRET BHITIE, 2 I 2=T 4N
BEOEEBETHROIRETHD, 2D
DIZH, BUTEICESE, a3ia=7
DEREZHEL, IIa2a=T A PALD
KIREPR OB A FHE, 72, WETH
L, ERERWTEDH LD, 232
=T 4 DRENM EEITHOVLERND D,

EEAND THEFLEZITY, K2 2a=T 4 O T HEHRE
Baoemib/e ', ala=7 s OER EFLTICHES
SANIEZR LHRIHAMNATRE & 72 D K 5 e KIBIHEE 17D
N5, ala=74arPAr—raOFHEb, H
SEREEREDFE=HY U BRI OREEIC X -
Tifbans Z EnlifEshn s,

THREDN R A L 7B e £ BAfEZR: TOR
[ZEESWTREREMOFME LTS | TR
HEa=y FMPEENLIETH D,

R4S DProSAVANAFZETE L ~D SN S b
HLOTHY, 7T T LOERET=HX) 7 « AT
HAFEZHFTBEDA L NN—L LTOSMEBET 5,

11) EHEdH D EER
% (RAI)

In order to repel an invasion of
communities rights by
agribusiness investment, private
investors interested (...) will be
requested to comply with the
Principles  for  Responsible
Agriculture Investment (RAI)
and voluntary guidelines

(p.18)

ED L9 I RHICIEE D R S A, &
KENWIZED X 9 708 IR H b
DI TH 5,
JCRDINEH A TBORES & kT 5 2
EIXIER ISR LRI &, BRI
A a=T 4 EIFERRDNFETET
L (WHFEFNR 2 2 =7 ¢ OERITK
L TEREREZXFHFTLH50HED—H4),
a2 o =7 1 OHERTRIL & E O 7o BT
ED, HDHRELZETOHITERD D,

KEH D [ProSAVANA BELHDHRERETA FT7 A

> 11X, FAODOVGGTE & IiC, MIPEF&IbIZAbE T

INKBATSNDTETH Y . T ONFMHHER LD

IR D 2 —1% T M & BRER IR DA T B DRI TR

filsafk) FEO—IEFEE L TEMIND,

FHA KT A 0%, BEREOAHERHICEKDIEZAD

HHM, B E— 7 OBATER OBSFEZ RO D HON

KD THY, ZORBEIZI-> TRDOD LD TIER W,

MG BIF~DORMERZ b2 b Lzl EDRFER 2 L

I, MPERERRE THIFEON LTV 5D,

RAIDSEEIZ Y 7= 5 BUMIEES ORE 1 & 8 kT 572, E

WD HTEOEPITERGRCFE) iz, LT 2R

T 5,

> BERBRLZT-_X) I TAESERZESYTR
2, AilEOSMER/ TS B, HEFEDE
e DFANEZ B D B,

> BUTIEHLOBESRIRIUCER 5 B ARE ) 0k

> BEEVETIC)ET A PN - SR O E ) 7E 5

12) &k

livestock in the study area is not
popular because the incidence of
the tripanosomiases

Chicken has strong potential in
the region considering the
present condition. There are a lot
of fundamental and deep-rooted
constraints that impede the
engagement of general farmers in
livestock breeding (p. 15, 21)

FRY X E2aOMAFOEELEE Y
AT Lt T T Th D,

BIEICEL UL, ZEX/NE SO EEHEET D, (B, =
TR, ¥)

Ao THEO R ZE B, —FHIEZ RO TEHEIC
BEATIRNZEME | koD 22 0/ NEIAR BE SR 136 B D%

B« 5202 A LU, IR T SRR R I o Bl 5 | o
IRV AT DB STUVNR, 20723 | i BFROIE A SOHH
R ETIRIR R RSB MBS AT DI ~D K A
DEORT UL, I ERFIZE ST, ENOOEHEE D%
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FEHIVAZIIREN, ZDT=0 Y 1H, ~AX—TZ OREHIH
I CIIFEBAICHE S L s, o7 REIENA & T
LRV ARZZROZR G BRI B HAT OB AR 412
HDHZ LT D,

13) 771 7 [BlJEg T D
& DA

ProSAVANA defined its mission
as being to increase productivity
and to increase and diversify
agricultural production as well as
to create employment. (p.2)

M D/ NRBLRZE N, BEEELSED
LT, EBNORAIIMRIND,
NI ZEIC & o T, AMER O
S8 (Labor) & L CHREMMNHERSL
HE0Y, RBFICEN LTZEBE LT
AR SN DT NLEE LU,

o NHEEZNERE L, BRENRENIMENLT D 2 2T,
ProSAVANA O BFED—>Th 5,

o JERPEMTOWMIESEOMIGEEES PO & Ui i3
OIRBLZ L 25, HlsfR 3 OIEHAL DML D, D2
&N RERAC IR O FE S ORIHICEED D,

+  ProSAVANA %, BERBIOHRAEOBEEIIGZ., &
FEINEHRNAZED, HDWVITEZEOFHLFEN
MR TRty C& 5 L 2 BMT 5, Bk, #5E
THREEN T30 C 2 G EBpEE ORI LY
RS OAIHAZ BRI LT\ D,

14) Bt ) L {HLE

ProSAVANA’s  Objective is
“Create new agricultural
development models, taking into
account the natural environment
and socio-economic aspects and
seeking market-oriented
agricultural/rural/regional

development with a competitive

edge.” (p. 3)

ProSAVANA N\ 5 Bt 1D b % R L
VXL A R E S O EBE TS TOBEE )
D ETHY ., i HESIEYARE: L
KR LTORVOREHLNTH S,
ThE vy, EEHNEEAT S Z L
T, T T Bl HUB OO FE R S DO WS T
b, TOMRLELTIIa=T 4D
FERELERSINDIARETH D,

*  ProSAVANA % PEDSA @ FTCalH - Effi Sh 5, Big
HD& DL T, Hih=— RXCEB L EEDOEKRT
H5,

¢ ProSAVANA TlI/NABEF O BEEEFERZ @D D72
D, W OPAN 2 A E R S T T e iR e
KREHE T D, TORER, NIRRT O EEPEH OB
Dim@EEv., G TlREEINDZ ETE L DIEE
BondEoichd, ZhCE-T, Envgala=T
S DIERMERE S D Z & # WS 5,

15) DPA/SDAE @ &2
1Ak

"There are no official strategies
for conservation of watersheds
and forests at the provincial level
(...) due to the fragility of its
implementation and supervision"

(p. 11)

B¥Etv 7 ¥ —OITBUXEMAE N AR /2
LTy, /-, MR OREREL b+
TR, A, Winie EOER), Fi
G2 LR VETH D,

MR BREET A, 23a2=7 4D
THRIRME) 23 & B A& FEhE S DR
DHEND T, ITEHRES b3 %,

o KL BRAR, BHIEOEFE B O 72 0 O TEGEE ) O FRIIE
RAIRTH D, D=, THIKOREEOEEA I =
RLDBILDT-ODTaY -7 NIRRT S, F1-. K
VAR =TT U OEREHORETH, INHORES
BLT-RERET D,

o FEOITHOTHEEEORAZEZETLL., 1TH L
NGO, MRt & DOEE IO TEETHY , TDA D
= ALEREL, Bk L TE LD TNETL,

(3) BRUFTAY 72 ERRE

1) Yz HX—0DF
L HEERR

FhEZ L

ERtEoREL X OEERBICBT
D ERIBE OB D FT NI oW T,
MINAG DREE 5 &t % HERL R X

ek & HERBOBRICET ARBEITEEE 2T TR, thE
ELERT 558 T D08, ProSAVANA & LT, ERHEICE
FA LB L OHEES - O BT AT e = b
RETH, BAEICIE, LTO L D ZeiG8 2 5,

o FHRMbOT-DOWHE GHfERE. S5, G0, TG E®#
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nE),

o REEHANIIRE GEREE SRR, MUK SETF, f5 R
PEMT.72 &),
o R PEIC B AR ORI
o ARTRUGE (BB - REE, BR. e, WRER ) BT
B HHE,
o TV UX—ICHET D% KIEE), HHE, ﬁﬁ%AAé
ProSAVANA O 2 v > g > O—- X ER I BT 5 [TEF DAl
) Thod, Ziu iﬂﬁ @ﬂﬁff@%ﬁiéﬁé/
M ESED7200TIc 5,
2) threr=r F | FdHZL FTATREECEBINTWDIMOT a2 |« FHTREIEREERBALEZEC T, 0 7 BRSO
AP NP k) > Ty hROKRFEREL, ED XM ERRE A, BIREE, ey s b s 2 — L Wil
LTV D2 L CHEIiTE D IRHIEELIRET D,
(4) wAE—FFUEREDTrERIZONT
1) ZmElcA s The Concept Note is prepared for | ~ 2% —7"Z VIREIL, b o ESMAIT | ¢ ProSAVANA (X, THETHLHREEK T 1 AITEBNT,
Jv—3 7727 | discussion among stakeholders of | sz L RO E M A KT X Th SRERRT VB — b~ AR —T T T BB R AT
o the Nacala Corridor. % STETNE
7he contents of fhe Concept Note o AHL. WICERHELEL L, L, L
are open for the discussion in Gt | -
order ?o involve stakeholders in a ATHEE L BRARA SET, T AR S
deeper level in the process of DL LB, FHTEMEKD 2 2 =7 4 OFME el
formulation of the master plan. BTHEVSFELE ST,
(p.0) arvv b —ME BRiElvs2—%t | e [arv7 b/ — b ICHET A RERZRML T,
DT RSB 7 X — % P 9 FAGA VAL —TFoDarv S NEEEL, v~ AX—T T -
rzm W B ZIZESOTER ST RZ7 k1 ZKREIT DT ROAT—7 RVE—L O
W5, TR T 5,
RFED T O A% LT THRERLY R
VIALTE, FIRBER LD BT )
— M EVETHERH D,
2) XfGHsks o~ | AL RIGHIEAN DR . MFEESICSMSE | o BREVWEZZEFENVEETHD EEHLTEBD .,
Ficl . BHRX ProSAVANA O i 8 2 38 U T, JAVE sk 2 S5
3) AR RLHLZE L BB TH4312 ProSAVANA O If5 it % 5 %
R
BIHIGE COIRIER, N7 by RHBANE
4) FEhED L A, PR M LT RS AT — I RNV —OFE AR 5 kA 23T 5,

MR (BrBE, Zoth. H4E, %), Btk
IR E R ZT-T T RTF—T )L
£ % ProSAVANA & L ITEY v B —

G AR TG NFE T 2 — A TREIND, OB
AT =T RNV E—INSIN L TET 5,
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