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Programme

* English-Japanese simultaneous interpretation and sign language interpretation provided

13:30 Introduction

13:35 Opening Remarks by
Mr. Yoji MUTO, State Minister for Foreign Affairs (tentative)
Mr. Takeshi HAMANO, Mayor of Shinagawa City

13:45 Keynote Speech by
Amb. William Lacy SWING, Director General of International Organization for
Migration (IOM)

(14:00 15 min. break)

14:15 Presentation by a guest foreign expert
Associate Prof. Hendrik MEYER-OHLE, Department of Japanese Studies, Faculty of
Arts and Social Sciences, National University of Singapore and Visiting Scholar
Waseda University
* The attendance of Prof. Alice LAM, Organization Studies at the School of
Management, Royal Holloway University of London cancelled due to accident

14:35 Presentation by a national expert

Dr. Mitsuhide SHIRAKI, Professor of Labor Policy and Human Resource
Management at Faculty of Political Science and Economics, and President of the
Institute for Transnational HRM, Waseda University

(14:55 20 min. break)

15:15 Panel Discussion (including Q&A)
Chair: Mr. Masayuki KITAURA, Counsellor, Japan Productivity Center
Panelists:
Mr. Ken TAMARU, Director, National Technology Officer, Microsoft Japan Co., Ltd.
Ms. Sook Ja PARK, Appassionata, Inc., Diversity & Worklife Consultant
Mr. Masakatsu HIOKI, Advisor to Komatsu
Ms. Qing YU, SONY Corporation, Corporate Human Resources Division

16:55 Closing Remarks by
Mr. Masaki NOKE, Director-General, Consular Affairs Bureau, MOFA

17:00 End
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[X 4. Co-organizers]

: ik &aGHEIKE)
1978 &, BEEZKREFEFHER. RE, KASHAEZLFTEI L
LA$L, 1988 &F, X SHEBEEESE, 1990 F, BEEXKEM
EERET, 2005 &, ¥ 44 ORBERZELRZETHZNE, 2012 &F,
Ea6ERBERBERBEZTHER, 201459 A, BBFXREBHBE
(%6 2 RE[ESUENRE) . 2014 £ 12 A, 5 47 ARERBELES
THE, MBRERIHFE (8 3 RZEAB) T, 2015 F 10 A,
NFEIRE (BE=RLERRE).
Mr. Yoji MUTO, State Minister for Foreign Affairs
Graduated from the Faculty of Business and Commerce, Keio University and
joined Fuji Photo Film Co. Ltd. in 1978. Joined Mutouka Shoji in 1988. After
serving as a secretary to Minister of International Trade and Industry in 1990, he
was elected to the House of Representatives for the first time (44th General
Election) in 2005. After elected to the House of Representatives (46th General
Election, second term) in 2012, served as Parliamentary Vice-Minister for Inter-
nal Affairs and Communications(2nd Abe Cabinet) in 2014, elected to the House
of Representatives (47th General Election, third term) in 2014, Parliamentary
Vice-Minister for Internal Affairs and Communications(3rd Abe Cabinet) in 2014.
Appointed as State Minister for Foreign Affairs (3rd Abe Reshuffled Cabinet) in
October 2015.
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1982 &£, RIRAFRFREZE, RF, S IEEERA, 1998 &, Fri
EAHABFRARIB—FERLE, 2001 &, ERRBBRFR,
2003 &, 7O KFEMBRFMRR. 2004 £, KEERBEES A EE
iR, 2006 4, EIOTVABAREKRFEEENFE, 2009 &F, £ TFH
AREIREEEKRE, 2010 &, EEHBABRPRTIVART IV HER
BHEE. 2012 F, NEEENEIRRAEZEZRE, 2013 F, NHE
BEEREHERELIETERER. 201557 B, EERRMIE 20155 10 ALY
I

Mr. Masaki NOKE, Director-General of the Consular Affairs Bureau, Minis-
try of Foreign Affairs

Graduated from the Faculty of Law at Tokyo University, and joined MOFA in 1982.
Served as the First Secretary at the Permanent Mission of Japan to the Euro-
pean Union in 1998, Director of the Cultural Diplomacy Policy Division, Cultural
Diplomacy Bureau in 2001, Director of the Oceania Division, Asian and Oceania
Affairs Bureau, Director of the Overseas Establishments Division, Minister of the
Embassy of Japan in France in 2006, Ambassador of the Embassy of Japan in
Djibouti in 2009, Deputy Director-General of the International Cooperation and




African Affairs in 2010, Deputy Director-General of the Cabinet Intelligence and
Research Office, Cabinet Secretariat in 2012, Director of the Preparatory Office
for the Enforcement of the Act on the Protection of Specially Designated Secrets,
Cabinet Secretariat in 2013, Assistant Director-General of the Consular Affairs
Bureau in July 2015. He serves in his current capacity since October 2015.

VAT LA —- R4 5 (ERBERE (OM) EERE)
REEBEEBPIC6NEDKRELZEEL, KBERENQVEDEE
BEUONEBREZIEEHIE, /7 O0—/\ILEADBEBDERREIZ DL
| TRWEREZRE D, Y/ \STEESEH LRI (SRSG) =7
1=, 2003 Fh> 2008 FETHUY SRSG &L T, EERKHAED
E&E PKO THAEZEIVTRF HMEI Y 3> (MONUC) Z#i =,
2008 £ LY IRE, 2013 & 6 AIZ, 2 #1E (5 &£/ [CHERESNT -,
Amb. William Lacy SWING, Director General of International Organization
for Migration (IOM)

Six postings as ambassador during his diplomatic career at the United States
Department of State, managing some of the largest diplomatic missions and
foreign development and humanitarian aid programmes, he has deep under-
standing of multiple factors affecting international migration. From 2003 till 2008,
as UN Special Representative of the Secretary-General (SRSG) for the Demo-
cratic Republic of the Congo, he successfully led the largest UN Peacekeeping
Operations Mission in history, prior to which he served as the SRSG for Western
Sahara. He assumed his current post in 2008, and was re-elected in June 2013
for his second five-year term.

BE B@IRER)

1973 &, BREAXRZE—BUARFFZNER. RFE, RIIREMH
75,1991 F, BB EERER. 1999 F, EEK, 2000 &£, FI
XBh%. 2006 &, MJIIXRICEE GREIHER),

Mr. Takeshi HAMANO, Mayor of Shinagawa City

Graduated from School of Political Science and Economy,
Waseda University, and joined Shinagawa City Office in 1973.
Served as Manager of Personnel Section, General Affairs Department in 1991,
Director of Planning Section in 1999, and Deputy Mayor in 2000. Elected as
Mayor of Shinagawa City in 2006 (third term).
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AVRYY D RN —F—L (VA R—IILEILRZ AL EEE
BAMRFER ERR, BEREXFEHEESE)
W T )VTREI—ILT LY (FAY)IZTHELTBEF, 1995 F-1999
By FETRY-BABRR RR) BHERET, 2000 £&£Y, DK
— VAN KRZAXUSEZRBAAREZRME AR -BESFE
Nt AMEREBRVAARDEEEILEY—TT10T  FELLT
; Y lJapanese Workplaces in Transition ({RER: B A DS D ZEH#LER) |
(Hi bR Palgrave Macmillan, 2009 &) &5, o AR—ILEL KETIL, 2011 F
-2015 FEFTHAMEER K, 2009 F£-2010 FEFTAXH LB FEHEEHE DD,
2016 &£ 1 AHBR 12 BETYNTAHILFTHY, BE, BERREXEOHBESEL
LTHRIZHES,
Associate Prof. Hendrik MEYER-OHLE, Department of Japanese Studies,
Faculty of Arts and Social Sciences, National University of Singapore and
Visiting Scholar Waseda University
Joined the Department of Japanese Studies of the National University of Sin-
gapore in 2000 after having obtained his PhD from Philipps University Marburg
(Germany) and having worked at the German Institute for Japanese Studies in
Tokyo from 1995 to 1999. His research and teaching interests include human
resource management as well as marketing and consumer culture in Japan. He
has published “Japanese Workplaces in Transition” with Palgrave Macmillan in
2009. At the National University of Singapore he has served as Head of the
Department of Japanese Studies (2011-2015) and Vice-Dean of the Faculty of
Arts and Social Sciences (2009-2010). From January to December 2016 he is
on sabbatical leave and is Visiting Scholar at Waseda University.

[EIRE & .~ National Expert]

BAR =FH(BEMBXFBUGEFFIRER, N5 FaFILH
RMEF &)

1951 FFHEREFTN, EMAXFBUGREFHNER, RAXFkRE
FEMRRELRREE T BL@@FF) . BLEXFBHRRF
BN BUR - BURFERT, 1999 FLYRE. EFIHIBE, A
BEREHE, R, ERECRAAMRERERERE. EDEEIC,
[7o—m~-7 2 ory—DERETE] (RZE, RHEHEKZFEHRER,

2014 ) A\ B,

Dr. Mitsuhide SHIRAKI, Professor of Labor Policy and Human Resource
Management at Faculty of Political Science and Economics, and President
of the Institute for Transnational HRM, Waseda University

Born in Shiga pref. in 1951. He obtained his MA and Ph.D. (Economics) from
Waseda University. After serving as a professor in the Faculty of Political Sci-
ence and Economics at Kokushikan University, he was appointed to his current
position in 1999. He is also the President of Japan Academy of International



Business Studies. He specializes in social policy and human resource man-
agement. Recent his publication is the ‘Development and Appraisal of Global
Managers’, (edited by Shiraki) Waseda University Press, 2014.

(/3R -T2 RXHv 3 R .~ Chair of Panel Discussion]

JtiFd EfT(ARFREABEREESEEFRRSS)

1973 &, —1BREFEEX, AF, FEHERMA, 1988 F, HEEHE
REWEE, 1989 &, HHEAFTBEFBHESHRRAEREE, 1991 F,
FHEBERERSHESHRBLERR., 1993 F, HF@EFH
BEEREBRR, 1995 F, FEHEBERENREEDERHFERER
R, 1996 4, *iA‘f",ﬁ_&LFIEZIK*BEﬁnIE+O1999 & #HBEE
EUARBE T EERK, 2006 £, BALEEMARBEHFRRE,
2011 E BAREEMARESE, 2015 FLYBHB,

Mr. Masayuki KITAURA, Counsellor of Japan Productivity Center
Graduated from Hitotsubashi University in 1973, and entered the Ministry of
Labor in the same year. Served as the secretary to Minister of Labor in 1988,
Investigator, Labor Relations Bureau, the Department of Labor union Division in
1989, Director of aged impaired countermeasure planning, the Department of
Labor Employment Security Bureau in 1991, Director of general affairs, the
Department of Labor Standards in 1993, Director of Human Resources Devel-
opment, Vocational Training Bureau in 1995, Chief Researcher, Japan Produc-
tivity Center in 1996. After serving as Director of the Department of Social and
Labor relation in 1999, Assistant General Secretary in 2006, and Executive Di-
rector in 2011. He serves as Counsellor of Japan Productivity Center in 2015.

[/ \*UZF/Panellsts]
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1992 F(Z2A4H 0Tk Aft, K[E Microsoft Corporation [ZT, FEI[Z
Ave—DUT, TALOMERORKEEIEL, BRFEICLSHOS
AZr—2av T A0, ETIVEICRREL-E, BERT(/0
VIR ESHADBERE, 7OTHIBICE TS —/\—H R
T IW—TOHFEEFEEEHD, 2009 F 10 A LY,

Mr. Ken TAMARU, Director, National Technology Officer, Microsoft Japan
Co., Ltd.

Joined Microsoft Corporation (Seattle) in 1992, Development Lead of mail client
intl. in Work Group Redmond in 1993, worked on developing Microsoft first en-
terprise level messaging system as development manager until 2000, worked on
directory “Active Directory” which is part of Windows Server until 2003, being
responsible to the communication analysis and making it to the model by using
machine learning technology, division manager of East Asia Server Application
Development group in 2007, National Technology Officer in 2009.
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B UVEEBTHERE - EEEZFNITE, ¥4 /1\—>T4, 7
—DJATNF VR, TLI—Y (EEHH) ZiHET LI
HILE D ELT2000 F(HI, ETOHEDOEHRE, BESARERUVHK
BHEICEDLY, FL-EMPBFTOREOERTEHICLRYBATLS,

Ms. Sook Ja PARK, Appassionata, Inc. / Diversity & Worklife Consultant
Sook Ja Park is a consultant in the areas of diversity, work/life balance, and
telework. She consults on overall strategy, develops and conducts training pro-
grams for corporations. She also gives presentations at a wide range of organi-
zations from private to public sectors, and writes articles on diversity and worklife
related topics for major magazines and newspapers.

Prior to becoming a diversity & work/life consultant, Sook Ja lived in Japan, Ko-
rea and the USA, working for multinational corporations and has an extensive
experience in Human Resources and Training. She received her BA in Eco-
nomics from the University of Pennsylvania and MBA from the University of
Chicago.

BE& B (v VERE)

19756 3 A, REKEFRPREZEER, RFIATY AL, 1986 &F, RE
ATV, 1990 &, AT YRLyH—ABTALI4—, 1997 &, 7Y
a—FRL—bHILFr—EB R, 2002 &, KR -IREK, 2003 &£, AH
K. 2004 &, ITIRB AFEBR, 2008 &, EHFMITRE, 2012
FIR{E, BERICHE. REICES, 2014 F, THKxX L4251 ER
1%, 2015 &, A SMEERFAFIREEEEMRBMEELIER,

Mr. Masakatsu HIOKI, Advisor to Komatsu

In 1975 joined Komatsu upon graduation with a bachelor degree of law from
University of Tokyo. In 1986 through 1988 Komatsu UK, HR Director of Komatsu
Dresser Co. in1990. General Manager, Corporate Culture in 1997, GM., Investor
Relations and Public Relations, GM., Human Resources in 2003, Executive Of-
ficer in 2004, Senior Executive Officer in 2008. Advisor to Komatsu just after re-
tirement from Komatsu in 2012. In 2014 External Director of Board, THK Co.,
Guest Professor of Ritsumeikan University Business School.
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2009 EXRMBZELLTERA, BAXKETAXRERVBAXLE
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BE)ZRIDOMIZ, ZDMHPEIZEH S (E-learning, £XF—, 5B
FRIPLGE)THEZIES, 2014 FERIOEDSRAANFEIZGRY, A
MEROMIC, FERA, BBOFEHIEFCEbLL,

Ms. Qing YU, SONY Corporation, Corporate Human Resources Division
Came to Japan as an exchange student in 2009, studied Japanese and Japa-
nese culture in Kansai University for one year. Graduated from Faculty of For-
eign Language and Culture at Fudan University (major in Japanese) in 2011,
and joined Sony Corporation in the same year. After two years in global devel-
opment department, with experiences on corporate training program (English
training, seminar of Chinese issues, key talent leadership etc.), she became a
business department HR in 2014. Her work now includes training, recruitment
and organization development.
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FY2015 INTERNATIONAL WORKSHOP ON ACCEPTANCE OF
FOREIGN NATIONALS AND THEIR INTEGRATION INTO JAPAN:
- Diversity Management in Workplaces:

Do Japanese Firms Provide Attractive and Fulfilling Working
Environment? —

Report and Suggestion

1. Point

The important elements for acceptance of foreigners and social integration
include a variety of things such as acquisition of Japanese, education of foreign
children, mutual understanding about different cultures, and enlightenment of
the local community, etc., and Work, which is the foundation of life, is also an
important element. Also, to maintain and reinforce the Japanese economy and
society while aging is advancing, it is important not only for women and elderly
people but also foreigners to be active as valuable and helpful employee, so it is
becoming more and more important for foreigners to be accustomed to the
Japanese company organization and fulfill their capabilities.

Work of foreigners can be discussed from various viewpoints. In this
workshop, we focused on the former foreign students and mid- to long-term
foreign residents who are already working for Japanese companies and think
about the foreigner acceptance environment and how to collaborate between
Japanese people and foreigners in the company organization.

This "Report and Suggestion" summarizes mainly opinions and suggestions
expressed in presentation by Japanese and International experts, and in the
panel discussion by Japanese and foreigners working for Japanese and foreign
companies, and does not reflect the views or positions of the Ministry of Foreign
Affairs of Japan.

2. Current Situations and Issues

(1) Based on the contents of the presentations by two experts, panelists
including business executives, a foreign employee, and a human resource
consultant discussed from their positions, led by the chairperson Mr. Masayuki
Kitaura (Counsellor of Japan Productivity Center) as the presider. The opinions
(overview) from the panelists are as follows:
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A. Mr. Masakatsu HIOKI, Advisor to Komatsu

Though the concept of globalization varies from company to company, over
half of the employees of Komatsu are foreigners, and basically their work is the
same as that of Japanese employees. Comfortable companies would be
workplaces where employees can work pleasantly including after hours, and
the ideal situation would be that families of foreign workers say "We are
fortunate to have come to Japan." Diversity, a wide variety of human
resources, is an advantage of companies. When it comes to "other culture," we
tend to think only Japan is special, but it is important how to work together with
the concept of "multiculturalism" assuming that the Japanese culture is "one of
them."

B. Ms. Qing YU, SONY Corporation, Corporate Human Resources Division

While working as a foreign employee in a Japanese company, | had two
difficulties: communication and differences in the attitude to the career.
Japanese language is so difficult that we may not always understand
everything even when we seem to be talking without problem in appearance.
Also, generally speaking, foreigners are not reluctant to change jobs and most
of them regard it positively as a way of career-building (However, | am satisfied
with transfer of my position in the same company and various experiences
associated with it, so | want to continue working for Sony. In addition, | can
understand the good points of a lifetime employment system). For recruitment,
it is important for companies to share issues which foreign employees are likely
to face after joining the company such as "language barrier" with even foreign
employees, being aware that they expect quick career construction and share
opinions mutually through a regular interview with the superior even after
recruitment.

C. Mr. Ken TAMARU, Director, National Technology Officer, Microsoft Japan
Co., Ltd.

Microsoft has employees with diverse nationalities, and basically their work
style and working hours are free as long as they produce results. Based on the
assumption that foreign employees are not always from the United States, we
designed a variety of institutional arrangements. The vision promoted by the
company includes flexible work style. The work style is closely related to the
nationality and culture, so it would be important for companies how to have a
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flexible system. In Japan, working long hours tends to be evaluated as "working
hard," but the important point is what they achieved, not how long they worked,
so an evaluation system from a different perspective can attract global human
resources.

D. Ms. Sook Ja PARK, Appassionata, Inc. / Diversity & Worklife Consultant

The definition of diversity in an organization is referred to as a strategy for
making use of diverse human resources. It is likely to lead to creation of an
innovativeness of the company through mutual stimulation of various
experiences. In addition to securing of competent human resources, on the
other hand, the more diversity advances, the more trouble occurs such as
conflict and friction. Therefore, it is necessary to not only arrange a system for
pursuing diversity but also create a culture in which actually foreigners can feel
that they are accepted (inclusion) and respected. Multicultural communication
means communicating from the viewpoint of the other. Japanese companies
tend to make foreigners accustomed to the Japanese customs, but it is
important to make efforts to know their cultures.

(2) In presentation and discussion, the following present state and issues were
pointed out:

A. Personnel system

(a) There are differences in the attitude toward career construction. For
foreigners, career change is common as step-up and they often pursue
quick career-building.

(b) On the other hand, generally Japanese companies cultivate employees
over time assuming lifetime employment so foreign employees feel that
they cannot show their talents in the early stage.

B. Communication

(a) Even if it seems that there is no problem with communication in Japanese,
foreigners will not always understand everything, and work is sometimes
proceeded without clarifying unknown points based on tacit understanding.

(b) Japanese companies tend to make foreigners accustomed to the customs
of Japan, employ those who understand Japanese, or unconsciously have
bias against foreigners.
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3 Suggestion

Considering these present state and issues, the following suggestions were
made for the way of collaboration between Japanese people and foreigners in
Japanese companies from the viewpoints of (1) foreigners, (2) Japanese people,
and (3) experts:

(1) Suggestion from the viewpoint of foreigners

A. Communication is the most important. Communicating without tacit
understanding or preconditions deepen mutual understanding and form the
foundation for acceptance of diverse cultures.

B. Inclusion in the workplace means "full participation." Please not only be
aware of acceptance of foreigners but start to take actions to make foreigners
feel themselves respected and accepted in the organization from easy steps
such as voluntarily speaking to them.

(2) Suggestion from the viewpoint of Japanese people

A. It is necessary to consider from the individual’s viewpoint, to evenly evaluate
the Japanese personnel system if any problems are pointed out and to have
flexibility to change it if it is necessary. Special programs for foreign
employees are worth considering such as a mentor system and allowance for
returning to their countries. Clarification of the evaluation system will open the
perspective of the career. It is important to understand and respect
differences and realize that we are both human.

B. Understand each other through communication between superiors and
subordinates for the next career. It is important for a comfortable working
environment to have a good human relationship, be evaluated fairly
regardless of the race and nationality, and these factors are visible in the
workplace. A small attention about language or other aspects reduce
misunderstanding and enable smooth communication across the attributes of
each person and formation of human relationships.

(3) Suggestion from the viewpoint of expert
A. To increase motivation, it is necessary to attempt to fit the policy of the
company with what the employees want to do and enhance the work
contents, perform capacity building and fair evaluation, and provide attractive
perspective of career based on the good human relationships in the
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workplace and arrangement and enhancement of the working environment.

B. The competition for human resources is intense and personnel management
requires not only employment of foreigners but also strategies to avoid
retirement of Japanese employees.

4. The Chairman's statement

Upon the panel discussion result, the chairperson presented the overview as

follows:

(1) A wide range of opinions were given. The basic idea is not the viewpoint of
"different cultures," which means Japanese culture and others, but
"multicultural," which means that the Japanese culture is also one of many
different cultures.

(2) Though Japanese companies tend to have groupism, it is difficult for
companies to be comfortable for foreigners without regarding individuals, not
mass.

(3) Considering above, the keywords of comfortable companies for foreigners
are communication, career construction, and flexible system. Especially in
communication, it is required to act considering what others want you to do
and how they feel, not what you want to do.

(4) In human resource cultivation, it is required to clearly explain the career
path and design a flexible system with a spirit of self-reliance not to
"produce” but to "support growth of* human resources.
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KEYNOTE SPEECH

Amb. William Lacy SWING

Director General of the International Organization for Migration

Mr. State Minister for Foreign Affairs, Mr. Muto, Mr. Mayor
of Shinagawa Mr. Hamano, distinguished participants, ladies
and gentlemen.

What an honor and what a joy to be here in Shinagawa
City, and to be back in Japan. I've had the great privilege and
honor being here for eight consecutive years for this
wonderful enterprise. | continue to be very impressed by the

Minister of Foreign Affairs’ initiative. | know of no other foreign

ministry in the world that has initiated an annual discussion

on some aspect of migration. And | continue to be impressed and inspired by the quality of
the workshops. We learn a lot from one another, take away a lot, and put it into practice. I'm
happy to be here to contribute to the strengthening of cooperation between and among
various partners. The ministries, the Ministry of Foreign Affairs in particular, local
governments, academic institutions, international organizations, private sector, and of
course, the migrants themselves.

So let me begin by congratulating the co-organizers for choosing such a relevant and
really timely topic, which both the state minister and the mayor have addressed this in a
very important and direct way, “Diversity Management in Workplaces”.

We are living in an era of the greatest human mobility in recorded history. There are
more people underway than ever before. The forces driving human mobility are unrelenting

and will continue as far ahead as we can possibly think.

We are seeing human mobility as a promoter of social diversity and if managed well —
and it's all about management — diversity benefits everyone. And it is particularly relevant
and timely for this workshop to be addressing diversity management in workplaces. After all,

our work places are microcosms of social diversity.

Let me make three points — | want to be very clear about them.
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The first one is that global competition for labor is intense and will continue to be for
much of the rest of this century as far as we can see. A few realities, first of all, there are
today close to 250 million international migrants,in other words, people crossing borders to
stay for a year or more. It's still only about 3% of the world’s population who are living
outside of their country of origin but the number living abroad is expected to reach 405
million by the year 2050. And of these 250 million international migrants, about 65% are
migrant workers at all skill levels. These are people outside their countries of origin,
whether low-skilled, medium-skilled or high-skilled, and either employed or seeking
employment. 45% of the migrant workers are women. The number of internal migrants is
750 million. So taking both categories, 1 billion people are migrating. 1 out of every 7, in our
7-billion world, is a migrant. But our policies in general around the world have not adjusted
to that new fact, and have not kept pace with the technological advances that are helping to
drive large-scale migration.

This is the situation we face, and our organization, the International Organization for
Migration, which is the leading international migration agency in the world, have a thesis
about this which | want to share with you. First of all, we believe that large-scale migration
is inevitable, given the forces we know, the driving forces. We have conflict from the
western-bulge of Africa into Southeast Asia. We have more natural disasters than we have
known in a long time. We have the digital revolution with 4 billion people connected to the
internet. We have distance shrinking technology. We have demand for labor. We have
degradation of the environment and climate change. All are pushing people, many of them
forced to leave and to migrate. Secondly, large-scale migration is necessary, and | think
the mayor was saying this very eloquently, necessary if we are going to fill our jobs, have
the skills available, and have economies that are flourishing. And finally, if we have the
right policies, migration is highly desirable for our people. So our thesis is that large-scale
migration is not so much a problem or an issue to be solved, as it is a human reality that we,
as responsible citizens, have to learn to manage, and we will get into that in just a minute.

This is particularly relevant in most industrialized societies, especially in Japan, that
have negative replacement rates the mayor’s just mentioned. Japan’s population has
declined and will continue to decline. And with shrinking populations, societies in which
more people are dying than being born, we are going to need to be together increasingly
with people who may not be exactly like we are, but who can come to share our values.

Migration is certainly never going to be the only answer, but it is as certain to be part of
the answer. Competition for foreign labor is now a global reality and it is intense and
intensifying. This is why increasing workplace diversity is so necessary and important if we

are to flourish. There was a study that recently found that in the absence of efforts to
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upgrade the skills of our labor force, we will face a shortage of 38 to 40 million highly skilled
workers by the year 2020, which is less than five years away.

In the same period, China alone, a rapidly aging society itself, is projected to have a
gap of 23 million university-educated workers. And each year when | go to China, | find
more and more efforts to try to recruit medium- and high-skill talent. Traditional immigration
countries such as my own, the U.S., also Australia and Canada, New Zealand very
frequently review their policies in order to remain attractive to migrant workers at all levels.
Europeans are beginning to do the same, and rapidly emerging economies such as India,
China, and Malaysia are beginning to advertise their need for qualified workers.

So there is tough, tough competition ahead. And | want to conclude the first point with a
study done by the World Bank and the IMF released at the Lima meeting in October. The
bottom line was, that countries with migrant-friendly policies are likely to do better

economically than those countries with migrant-unfriendly policies.

That brings me to my second point, the Japanese
workplace. Based on what I've told you, the Japanese
workplace is destined to become more diverse, that | think
was implicit both in what the state minister and the mayor
said. Like most of the developed countries, Japan is an aging
country. It happens to have one of the world’s lowest
birthrates. One-fourth of the Japanese population today is in

my category, 65 years or older. That number will be

one-third of the population 15 years from now. Your work
force is expected to drop by the year 2060 from 82 million to 44 million. Last year another
study by Reuters surveyed major leaders of Japanese firms, whether they would like to
have foreign workers in their workforce. 76% supported the idea. However, authorities
were still reluctant to accept more foreign laborers until they got two assurances. First of all,
assurances that the mismatch of local labor is addressed, and, secondly that local labor
and local resources, women, elderly, and the handicapped, are fully tapped and maximized.
While this is understandable, the idea of putting more women to work presents a challenge
because one in three Japanese women in that same survey, in 2013, were hesitant to
pursue a career after marriage, and 60% of the women surveyed were going to leave their
job after the first child.

We are going to need migration as part of a solution. It needs to be a well-managed
solution. Another survey showed that 89% of those surveyed, foreign workers, regarded

Japan as an appealing place to live, they loved it here, but only 22% found that working in
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Japanese firms was as attractive as living here. Some of the workplace challenges had to
do with long working hours, unequal treatment between Japanese and non-Japanese

workers, and slow promotion.

My third and final point is that managing workplace diversity is going to be one of the
keys to attracting the labor that you are going to need. To compete effectively in the global
labor market, Japan will need, like other countries, to ensure it is attractive in areas such as
equal opportunity, gender balance, family-friendly contracts, work-life balance, promotional
merit. As the third largest economy in the world, Japan is still competing with other big-time
world players for foreign labor.

Just a few suggestions on where we begin in improving our diversity management.
Number one of course, is language learning. People have to have the language ability not
only in the workplace but also in daily life to feel comfortable in their environment. |
commend the Japanese government for a program started in 2009 in which we, IOM, were
asked to give rudimentary Japanese language lessons to Myanmar refugees in northern
Thailand camps. That program is ongoing, and it's moved now to Malaysia. About 24
families, 105 Myanmar refugees have been brought in, and then your government has
given them full immersion Japanese language training, assured each of them a job. It's a
program that seems to be going extremely well, and | really commend the government for a
very successful program.

The other area we noticed, for example, is that the Governor Masuzoe of Metropolitan
Tokyo has announced a program to give financial assistance to language schools and
NGOs to organize Japanese language training for ex-patriots.

Secondly, the workplace shouldn’'t be a place of isolation; it shouldn’t be only in the
workplace that foreign workers have contact. They should be able to mix and mingle within
the social milieu, and feel at home. So the nature and quality of our reception of these
people and our integration will be key. And they will need access to the public services.
-You want healthy migrants, so they should have access to health services. You want
educated migrant children, so children should be able to go to schools.- And other public
services including housing.

And thirdly, there will need to be transparency and equity in the employment system,
equality of treatment, in terms of wages and working conditions, insurance, portability of

pension, taxes and social security.

Unfortunately, a lot of what's happening in the world today in creating a more diverse

working place takes place against the backdrop of large-scale anti-migrant sentiment
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throughout the highly industrialized world, in particularly in my own country and in Europe.
This is a very unfortunate development, a very dangerous development that leads to
xenophobia, and we need to help people to get back to more accurate historical
understanding of migration. Namely that migration has always been historically
overwhelmingly positive. The UNHCR slogan that Einstein was a refugee says a lot to us
about this.

I'll leave two challenges, for really all of us who are facing this. First of all, the current
migration narrative, the public narrative, is toxic. It's very negative. We need to change that,
so that we know and can believe in what happened in the past, namely, that most of our
countries were built on the backs of migrants and that may continue to be so.

Secondly, we will need to learn to manage diversity throughout our societies so that we
move from the debate about identity -the fact that a person looks differently than | do,
speaks with a funny accent, maybe practices a different faith than we do. All of that is
irrelevant, if we can all come to share the same common interests and share the same
values. | will leave you with that thought as the best way to move ahead in managing
diversity in the workplace. | think it is wise and timely to consider this issue of how best to

diversify our labor markets, and how best to manage that.
| think Japan will continue to make a great effort. | commend you for all that you've done

so far. You’ve done many projects reaching out, and | think the prospects look very good. |

want to thank you again for this opportunity. Thank you.
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Presentation by a guest foreign expert

Associate Prof. Hendrik MEYER-OHLE
Department of Japanese Studies, Faculty of Arts and Social Sciences,

National University of Singapore and Visiting Scholar Waseda University

Good afternoon. It is a great pleasure to be here and | first would
like to thank the organizers, the Ministry of Foreign Affairs, IOM
and of course the City of Shinagawa for giving me this
opportunity to be here. As Yuri said | am from Germany but |
have been in Singapore for 15 years already. So when in Japan,
someone asks me where are you from, what do | say? These
days | normally say | am from Singapore. So the question is of

course and this links to what we heard today, do | think of myself

as a migrant? | really don't but maybe | am. So, my own

experience relates to this workshop.

| have been teaching in the Department of Japanese Studies at the National University of
Singapore for 15 years now and | have mainly been teaching on Japanese business and
Japanese management. Previously, our graduates mostly joined Japanese corporations in
Singapore for their first job. But sometimes they would quit very quickly and then change to
another non-Japanese company. What happened recently though is that we see more and
more graduates of our department who immediately move after graduation to Japan to work
in headquarters as regular employees here. Suddenly in Singapore we have posters in the
corridor of our department where companies advertise for recruitment fairs. On the slide is
the poster of the Nikkei Asian Recruitment Forum, which happens in Tokyo, but the
organizers are recruiting students to participate in this forum in Singapore. The poster on the
right is for the ASEAN CAREER FAIR JAPAN IN SINGAPORE. It is actually organized in
collaboration with Osaka University and it happens in Singapore. As you see many very
prominent Japanese companies are taking part in those fairs and they are really looking for
Singaporean students, students from South East Asia to start as regular employees in their
companies. So we have quite a few students who have moved to Japan over the last two to
three years and are now working as regular employees in Japanese companies with the
expectation, at least on the side of the companies, that they will have a careers like normal

Japanese employees.
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So for me, this actually has become a part of my research. One of the points, is of course to
understand the implications for Japanese management and of course human resource
management in general, because we have very few cases where companies from one
country have been going overseas to recruit fresh new graduates to work in their
headquarter operations. So in terms of international mobility, this is something that we
haven't really seen that much. The other point is that of course | would like to be able to
advise and even prepare our students, because they come to me and ask me, “Is it OK for
us to move to Tokyo?”, “Is it a good thing to do?”, “What to expect in operations in Japan?”.
So over the last two years together with a collaborator from Sheffield University, Dr. Harald
Conrad, | conducted interviews with young non-Japanese employees currently working in

Tokyo and also talked to the HR departments of big Japanese companies.

This is what | will talk about today. First | will provide some introductory clarifications. Then
| will talk about the objectives of the companies and the young foreign employees. Based
on this, | will introduce into some of the frictions that we have discovered. Finally, | will
introduce some best practices, not necessarily all things that | or my collaborator came up
with, but what we learned from the interviews, bringing together what companies have been

doing to make this strategy work.

Some clarifications to begin with:
While | will focus on problems
during my presentation, during
our interviews we also learned
that many company
representatives really understood
the issues involved and showed

great concern for the well-being

of foreign employees. The

second point is, well actually it is the first, is that | will only talk about the iﬁfegration of youn§
well-educated people into white collar settings. | think blue collar settings can be quite

different here in Japan, yet | haven't really done any research on that.

So company representatives | think to a great degree understand many of the issues and try
their hand to make their strategies work. Second, young foreign employees were during
interviews often very critical, maybe they expected that we wanted to hear this. Yet, they

also told us many positive stories. They also often told us about good training they received
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as well as nice treatment by co-workers and superiors.

Also, | of course realize that the current practices in Japanese human resource
management are grounded within the institutional logic of Japanese society and economy.
Therefore, | am not saying that everything needs to be changed. | realize that based on
those practices, Japanese companies have been doing well and | think that they have to
make good choices of how to change and when to change and they cannot just change
overnight. There is also a diversity of people within a company and | think this is regardless
of nationality. So some Japanese young employees might face similar issues as foreign
young employees. We also see that some Japanese companies are very global and have
developed some quite different practices from some other companies. This might be based
on the industry they are in or some other factors. They might all be doing well with it. Finally,
| think we have to say that it is not only Japanese companies that are dealing with the
question of how to best integrate non-home country nationals. It is not as if every

non-Japanese company is completely global or has no problems integrating people.

Looking at the objectives of companies, | see two main objectives. One is securing
employees with certain skills. Objectives are very clear if companies are looking for
employees with specialist skills. If you want an engineer, you try to hire an engineer and the
engineer will do the engineers work. But then it gets less and less clear. For example,
companies say that they want to hire people with a global mindset. You might ask, does
everyone who comes from Singapore have a global mindset? Maybe not. Or they say that
they want to hire people with certain character traits. For example, we had an interview
where someone said Koreans are much more aggressive and that is why they were looking
at hiring them. | am not sure about that. So we have a wide variety of objectives here and
this sometimes leads to certain frictions later when people after joining the company might
not fulfill the expectations that companies had for them.

The second point is that sometimes companies seem to be bringing in non-Japanese
employees to develop their own employees; to confront their own employees with diversity,
confronting them with foreign languages and different ways of behavior and thinking. | think
if this is part of the job description of non-Japanese employee this is fine but | am a bit
worried if this is expected from very young employees from overseas. Our Singaporean
graduates have no experience in their own workplaces to bring to this role. They are really
not prepared for this. What can they really bring to the company? It is easier for them to
adjust and to just follow what they are being told, instead of being told you should also

confront our own employees with something different. | think this puts some of the
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employees in a difficult position.

Now, | would like to talk about the characteristics of the young fresh university graduates. |
don't want to go through all points on my slide here. Most young foreign employees are
initially fascinated with something Japanese. It doesn't mean that they love Japan but
certainly most of them love some Japanese manga or anime or something like that. Another
point is that most of them studied very hard at the universities to make it to Japan. And they
really developed their CVs. We tell them to do that. We tell them: “You have to be someone
special, you have to do something special.” This is also what career centers at university tell
them:” You have to really work on your CVs”. This includes overseas stays as well as
internships and all sorts of other things. These people already have thought about what they
want to do. They have developed qualifications and career plans and they come from a very
competitive environment. Many of them are also slightly older than Japanese graduates.
Some might have done some language studies. Some might have done a Masters first.
Singaporean men all have to serve in the army before they join university for example, so
they don't come in as fresh as maybe the Japanese students. There is a wide spread of
motives for coming to Japan. It might have been the availability of jobs. Some say, it is just
a job. They couldn't find a job at home. Some others might say I just want to live in Japan,
while of course there are also some who really want to work for a certain Japanese company.
| think that the motive of employees for coming to Japan might make quite a difference in

terms of how happy they are later when they are here.

| think you all know how Japanese companies have been developing their employees and
the basic assumption is the white cloth analogy, right? We heard from many companies that
they see new employees as a white cloth initially. And from there they want to develop them.
The practices on the slide make sense if you assume that a new employee is basically a
white cloth. Yet, with foreign employees, you are often bringing in someone who is already
very colorful. And you are bringing that person in with the purpose of being colorful. The
companies want to increase diversity. So you cannot white wash that shirt again. And this is
where conflict occurs. Companies are bringing in someone with certain characteristics who
has worked hard, who has acquired certain skills, wants to bring these into the company,
some of that color. But often in the first stages of training in a Japanese company, that color
is not so much appreciated. Later it might come into place. | think companies might be
aware of what they have in terms of capabilities, but for the initial training period, which

might last up to several years, they don't appreciate too much color.
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| now present some voices of young foreign employees from our interview research. The
first quote states that the type of training is based on the assumption that one will be staying
with the company for at least 30 years, 20 to 30 years. When someone has become a
general manager at age 35, then the Japanese colleagues think that this has been very
quick but foreigners think that this has taken forever. They want to become managers much
quicker. In Singapore maybe you become manager after five years, at least you might have
the title. Another employee states that she plans to stay working in Japan for at least three
years. If she can then see a career path she will stay, yet if she is stuck at a certain level she
will just go back to Singapore. The difference is that our students will always find a job in
Singapore. They have this opportunity because by then their Japanese will be perfect and
they have been trained by a Japanese company here, they will have acquired skills that they
can actually utilize in Singapore quite easily.

Looking at Japanese language skills, | think this is a very big issue. An employee told us that
after asking in the interview about Japanese language she was told that she would be
trained. Yet, the actual situation is different and this makes it very hard for her. What
happens is that some companies hire people saying that they do not only want to look out
for language skills. Maybe students who speak the language perfectly are not the best
managers in the end and don't have the other qualities that companies are looking for. So
some companies hire students without any Japanese language, but then don't give them
enough time to really pick up the language. These companies have not decided about the

appropriate level of Japanese language skills.

| mentioned earlier that young and inexperienced foreign employees are often employed
with the objective of confronting existing employees with different ways of thinking and
behavior. | think that there are cases where it is OK to do so. Yesterday as part of this
workshop we visited Microsoft Japan. Here, we were introduced to a case, | hope that it is
fine to use this as an example, where the company had brought in a very experienced
manager who already had a lot of experience overseas in management and then told her
that she was expected as part of her job to bring in something new. | think that this is fine,
but | am not sure that for the sake of diversity bringing in young foreigners who have no work

experience in their own country at all will really work out.

We have someone saying here in a quote from our interviews that she tries to assert herself
as a Singaporean. She does not really try assimilating and becoming a Japanese because
she believes that this is not what her company expects her to do. So she knows that there

[T

are different expectations, but then still states” “to be honest | have no idea what | am
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supposed to be.” Thus some of the young employees experience an identity crisis due to

uncertainty about the expectations of their employers.

| would like to address the issue of “Japanese-ness” next. Because people come in with no
work experience, they might related negative experience quickly to the fact that they are
working for a "Japanese” companies, in “Japanese” workplaces or for “Japanese” superiors.
For them it becomes the Japanese and us. And then Japanese colleagues and superiors
might also say that “this is like this and you have to do it like this because this is the way we
do things in Japan” without explaining the underlying logic. They don't say we do this so we
can build a consensus or we do this so we make a better decision, or we do this because
this is the best process to do certain things, and explain how it leads to efficiency. Instead,
they just say that this is the way things are done in Japan. This can create a downward
spiral where people have negative experiences and people will start saying “the Japanese”,
“the Japanese people”, “the Japanese companies.” | think this is something companies
should avoid and not work too much with certain stereotypes or explain things based on
Japanese-ness.

So | have brought a very mild example here. “Nihon jin love kenshu, because then they don't
have to work.” Of course not all “Nihon jin” love kenshu. But this is the way some people

talked in our interviews with us. “Nihon jin” is everyone else apart from the foreigners.

I would now like to propose some best practices. | think internships are very important prior
to employment and not just one week but longer ones to bring people over to Japan and
show them what it is like. | know there are some regulations in Japan that it is difficult to
recruit people from internships, but | think this is a regulation that doesn't apply to students

from overseas universities.

| also think companies need clear strategies and processes. When we interviewed
employees they often had the feeling that they were in a trial and error situation with
companies not really having decided how to treat them. Yet, it is not good if young

employees are left with this sort of uncertainty.

A clear assessment of the required level of the Japanese language is very important. Not to
bring them in and only then assess what level of proficiency they need, but the other way
round, to say that if you want to do this sort of job you need to have that sort of Japanese.
Many companies are doing this better now.

Then | think the preparation of superiors and co-workers is very important. They should

38



receive some inter-cultural training but without stereotyping. So not something that says all
the Chinese people are like that, all the Korean people are like that and all the German
people are like that. Instead inter-cultural interaction should basically be about being explicit
and clear about what you expect from each other and to make it clear what you are thinking.
This is the basis for people to reach a consensus or agreement on how things proceed. It is
also important for co-workers and superiors to show some interest in young employees and
to find out about their motivations and backgrounds. | showed earlier how motivations for

people to come to Japan differ widely.

Companies should also provide employees with opportunities to demonstrate skills and
experience success. Within the very strict training routines that some companies have within
their first two to three years and an emphasis on the correct understanding of processes it is
very difficult for someone who is not Japanese, - even for Japanese people it is sometimes
difficult -, to demonstrate who they are and what they are capable of. In terms of skills, | think
young employees would like to use their English or Chinese language skills once in a while,
possibly are able to tell what business is like in their home countries, and by doing so
contribute in a small way and experience some success. Here they should also be shown
some appreciation for the extra efforts they have to make. Some students say that they
studied so hard, they studied every night to keep up with the training program, but it was just
seen as what can be expected of a young employee. Yet for them doing all of this in
Japanese is an extra effort. So | think superiors and co-workers should learn how to
appreciate such efforts.

Companies have mentorship systems but we also heard some voices where people said
they had a mentor for the first half-year and this was very good but that person was then
rotated to another department and they were basically on their own. | think for non-Japanese
employees a mentor is very important. For example, we interviewed one young employee
who said that she had had a very good mentor, a very good
female co-worker, who became a role model to her as she
showed her how to behave and how to make herself heard as
a female in the company. So that was very important for her.
Another important point is support for employees to integrate
into Japanese society outside of the workplace. We met with
some Japanese friends the other day and they said that their

son joined a big company and went through a big crisis at first

because his superior was no good. And then they did tell him
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to just wait because his superior would eventually rotate away and things might become
better. And things did become better. But our Singaporean students, young foreign
employees do not have a father who can tell them that because they don't know how
Japanese companies are organized, so they need someone outside to tell them. Therefore,
| think it is very important for them to do something else outside of the company with other
Japanese people, because there they might find an informal mentor, someone older who
can then also help them with problems in the workplace. They will also see how Japanese
people behave outside of the workplace.

| think the integration of recruitment strategies within an overall HR management is very
important. As | have told you, we have students who started their careers in Singapore but
then they became frustrated. Why not allow foreign employees to join the Japanese
employees for the first two months or half a year in Japan, then go back to a subsidiary and
learn about Singapore and maybe then come back to the headquarters?. Movement
patterns should become more flexible. Strategies should also be integrated with diversity
management. | think many companies have started that for female workers but | think

diversity management should go much further than this.

Finally, if things really don't work out for individual employees | think companies should think
about alternative opportunities for employees. Employees invested a lot in coming to Japan
and companies have invested a lot into training people so it is a pity to see them just parting
ways. There should be ways for employees to find continued employment in the company,
maybe back in their own country, maybe in a specialist occupation, so that the investment
made by both sides are not wasted and that the relationship is not just cut off. | leave this as

the final point of my presentation and | thank you for your attention.
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Background

Teaching for 15 years in the Department of Japanese
Studies at the National University of Singapore

Recently more and more graduates have moved to
Japan to start careers in major Japanese companies
Approaches by Japanese companies and agents
Research on recruitment of foreign fresh graduates

— To understand implications for Japanese management and
HRM in general

— To be able to advise and even prepare students

Interviews with young employees and HR department of
companies

Collaborator: Dr. Harald Conrad — University of
Sheffield

Hendrik Meyer-Ohle
meyerohle@nus.edu.sg
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Outline

Introductory Clarifications

Objectives of Companies and Young Foreign
Employees

Some Sources of Friction

Some Best Practices

Introductory Clarifications |

* Only addressing issues of integration of
young well educated people into white
collar settings

* Many company representatives
understood the issues involved and
showed great concern for the well-being
of foreign employees

* Foreign young employees also reported
many positive experiences in terms of the
training they received as well as their
treatment by co-workers and superiors
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Introductory Clarifications Il

* Current practices in human resource management
are grounded in the institutional logic of Japanese
society and economy and have been and are still
contributing to the success of Japanese companies

* Diversity of people and companies, regardless of
nationality. Japanese young employees might face
similar issues as foreign employees, some
Japanese companies are very global.

* Not only Japanese companies are dealing with the
guestion of how to best integrate non-home
country nationals properly into their operations

Objectives of Companies

Securing employees
with

specialist skills

certain language
skills or country
knowledge

a global mindset

certain character
traits

degrees from top
universities

with high potential

no special
characteristics

Developing Japanese
employees by

introducing diversity

confronting them with
foreign languages and
different ways of behavior
and thinking
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Young Fresh University Graduates

Characteristics Motives for coming to
Japan
¢ Initial fascination with some things
Japanese — often popular culture . . .
) o * Availability of jobs
¢ Studied at top universities and
prepared for career
— Entry is difficult . H|gher income
— Very competitive study
environment
— Selected for various overseas * Living in Japan
study programs
— Internships .
* Utilizing Japanese

*  Slightly older than Japanese .
graduates (some) language skills

— Served in army, some work

experience after graduation in . P .
home country and before Ac_qumng certain
graduate studies in Japan, skills

language programs before study

in Japan

¢ Masters degree (some)

Hendrik Meyer-Ohle
meyerohle@nus.edu.sg

¢ Mobile, but strong family ties

Development of Young Employees

— On the job training

— Slow advancement

— Equal benefits

— Company specific

— Focus on processes, manuals, rules
— Domestic focus

— Sales focus

— Tests required for advancement

— Initial disregard of existing skills

Hendrik Meyer-Ohle
meyerohle@nus.edu.sg
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Diversity as an Objective?

* Young and inexperienced foreign employees
are often also employed with the objective to
confront existing employees with different
languages, ways of thinking and behavior.

Japaneseness

* Many non-Japanese employees have no prior
work experiences

— Negative experience then often related to
Japanese companies, Japanese work culture,
Japanese superiors, etc.

— Japanese colleagues and superiors also might
explain practices and behavior as being Japanese
instead of clearly explaining the underlying
organizational logic
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Some Best Practices |

Internships prior to employment

Clear strategy and processes — don’t let employees
feel that they are in a trial and error setting

Clear assessment of required level of Japanese
language

Preparation of superiors and co-workers

— Intercultural training but without stereotyping

* To be explicit and clear about work content and expectations

* To find out about and show interest in motivations and
background of non-Japanese employees

— Provide opportunities to demonstrate skills and to
experience success

— Show appreciation of extra efforts

Some Best Practices Il

Sustained mentorship system

Support for employees to integrate into
Japanese society outside of the workplace
Integration within overall HR management

— Possibility to start careers in subsidiaries

— Diversity management

Prepare alternative opportunities for
employees if they do not want to continue in
generalist employment in Japan — protect
investments made by company and employees
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T BRELIDE, VWAWLLHEEBEICLET NP ZITKOTLEIENSZENZLH S
DHEBNET , 77OV TMRICEDTERRYRHOLIEHYET,
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Overviews

@ The number of foreign residents in Japan passed 1 million in 1990 for the first time. It continued to increase
year by year after that, but peaked in 2008 at about 2.22 million, and the upward trend was reversed,
decreasing by about 30,000 to 50,000 every year due to the effect of the Great Eastern Japan Earthquake.
However, the number began rising again in 2013, registering an increase of 55,386 at the end of June 2015
compared with the end of the previous year.

@ Changes in the composition of foreign residents’ nationalities show that South and North Koreans ranked first
in 1989, followed by Chinese, Filipinos and Brazilians, but the number of Chinese and Brazilian nationals surged
after the revision of the Immigration Control and Refugee-Recognition Law in 1990. Meanwhile, the number of
South and North Korean nationals was on a downward trend year by year while that of Chinese nationals
surpassed that of South and North Korean nationals in 2007 and ranked first by nationality.

The following is the ranking as of the end of June 2015: [1st] Chinese (about 690,000), [2nd] South and North
Koreans (about 510,000), [3rd] Filipinos (about 210,000), [4th] Brazilians (about 180,000), [5th] Vietnamese
(about 90,000), [6th] Americans (from the United States of America) (about 50,000), and [7th] Peruvians (about
50,000).

@ The number of foreign residents who changed their residence status from a student visa to a working visa
increased year by year overall for the last 10 years after 2005, but peaked in 2008 at 11,000 and decreased for a
short while. However, it began increasing again in 2011, reaching about 13,000 in 2014, the largest number ever
recorded.

@ The number of certificates of eligibility for residence in the areas of “Engineer” and “Specialist in
Humanities/International Services” that have been issued over the last 10 years for the purpose of working for
Japanese companies reached about 22,800 in 2007, but then decreased to as low as about 8,900 in 2009.
However, it increased again year by year after that, having returned to about 18,000 in 2014. The certificates of
eligibility for residence in the abovementioned areas has now been integrated into one area of “Engineer/
Specialist in Humanities/International Services” since April 2015.






[Table 1] Change in the number of registered foreign nationals

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 June 2015
1,906,689 1,989,864 2,069,065 2,144,682 2,125,571 2,087,261 2,047,349 2,033,656 2,066,445 2,121,831 2,172,892
(Person)
2,200,000
[chart 1]Change in the number of registered foreign nationals
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(Note) 1. These numbers are based on the statistics as of the end of December each year (June for 2015).
2.The numbers until 2011 represent the number of foreign nationals with alien registrations who stayed in Japan with a status of residence eligible for mid to long-term residents
and the number of special permanent residents, and the numbers from 2012 onwards represent the number of foreign nationals adding together mid to long-term residents and
special permanent residents.

Source: based on "Statistics on the foreigners registered in Japan" by the Ministry of Justice

[Table 2] Change in the number of registered foreign nationals by major nationality

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 June 2015
China 501, 960 546, 752 593, 993 644, 265 670, 683 678, 391 668, 644 675, 370 682, 402 694, 974 701,612
Korea 586, 400 586, 782 582, 754 580, 760 571,598 560, 799 542,182 530, 048 519, 740 501, 230 497,707

Philippines 163, 890 171, 091 182,910 193, 426 197,97 200, 208 203, 294 202, 985 209, 183 217, 585 224,048

Brazil 298, 382 308, 703 313,771 309, 448 264, 649 228,702 209, 265 190, 609 181,317 175, 410 173,038
Vietnam 27,990 31,527 36, 131 40, 524 40, 493 41, 354 44,444 52, 367 72, 256 99, 865 124, 820
USA 48, 376 50, 281 50, 858 51,704 51,235 49, 821 49,119 48, 361 49, 981 51, 256 51,523
Peru 52,217 53, 655 55, 487 56, 050 54, 607 52, 385 51,471 49, 255 48,598 47,978 47,800

(Person)

[Chart 2]Change in the number of registered foreign nationals by major nationality
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(Note) 1. These numbers are based on the statistics as of the end of December each year (June for 2015).

2.The numbers until 2011 represent the number of foreign nationals with alien registrations who stayed in Japan with a status of residence eligible for mid to long-term
residents and the number of special permanent residents, and the numbers from 2012 onwards represent the number of foreign nationals adding together mid to long-term
residents and special permanent residents.

3. "China" includes Taiwan. Source: based on "Statistics on the foreigners registered in Japan" by the Ministry of Justice



[Table 3] Change in the number of registered foreign nationals by status of r

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 June 2015

Permanent

Resident 801, 713 837, 521 869, 986 912, 361 943, 037 964, 195 987,525 | 1,005,865 | 1,028,536 | 1,035,428 | 1,042, 793

Goneral Permancnt | 349 804 | 394,477 | 439,757 | 492,056 | 533,472 | 565,089 | 508,440 | 624,501 | 655315 | 677,019 | 688,502

Speotal Permanent | 451909 | 443,044 | 430,229 | 420,305 | 409,565 | 399,106 | 389,085 | 381,364 | 373,221 | 358,409 | 354,291

Non-permanent | 4 104 976 | 1 152, 343

,199,079 | 1,232,321 | 1,182,534 | 1,123,066 | 1,059, 824

, 027,791 | 1,037,909 | 1,086,403 | 1,130,099

Resident
@Student 157,715 | 168,510 | 170,590 | 179,827 | 192,668 | 201,511 | 188,605 | 180,919 | 193,073 | 214,525 | 226,131
®rLe°S”igd‘etnet”“ 265,639 | 268,836 | 268,604 | 258,498 | 221,771 194,602 | 177,983 | 165, 001 160, 391 159,596 | 159,937

@spouse or cnilg 259, 656 260, 955 256, 980 245, 497 221,923 196, 248 181, 617 162, 332 151, 156 145, 312 142,199

of Japanese

@rechical 100, 008 141,994 151,477 155, 206 167, 626 181, 436

Intern Training

®Dependent 86, 055 91,344 98, 167 107, 641 115, 081 118, 865 119, 359 120, 693 122, 155 125,992 128, 329

@‘:ﬁ;::?ifi‘;??;’é’f‘ 84,320 92, 458 106, 447 119, 564 119, 888 115, 059 110, 488 111,994 115, 357 122,794 132, 816

Services

(Person)

[chart 3]Change in the number of registered foreign nationals by status of residence —+— Dstudent
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(Note) 1. These numbers are based on the statistics as of the end of December each year (June for 2015).
2. "®" until 2014 shows the total of the statuses "Engineer" and "Specialist in Humanities/International Services". In accordance with amendment Act, from April 2015, these
statuses were combined into "Engineer/Specialist in Humanities/International Services".
Source: Based on "Statistics on the foreigners registered in Japan" by the Ministry of Justice

[Table 4] Number of registered foreign nationals by nationality as of the end of June 2015

China Korea Philippines| Brazil Vietnam USA Peru Others

701,612 497,707 224,048 173, 038 124,820 51,523 47,800 352, 334

[Chart 4]Number of registered foreign nationals by nationality as of the end of June 2015
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[ Total number of registered foreigners in Japan: 2, 172, 892 (1. 7% of total population) ]

(Note) 1. These numbers are based on the statistics as of the end of December each year (June for 2015).
2. "China" includes Taiwan.



[Table 5] Change in the number of permissions for change of the status of residence from student to a status for employment

2005

2006

2007

2008

2009

2010

2011

2012

2013 2014

5,878

8,272

10, 262

11, 040

9,584

7,831

8,586

10, 969

11, 647 12,958

14,000
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[chart 5]Change in the number of permissions for change of the status of residence from student to a status for employment
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Source: based on publicity material by the Ministry of Justice

[Table 6] Change in the number of permissions for change of the status of residence from student to a status for employment by nationality/religion

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
China 4,186 6, 000 7,539 7,651 6,333 4,874 5,344 7,032 7,637 8,347
Korea 147 944 1,109 1,360 1,368 1,205 1,209 1,417 1,227 1,234
Taiwan 168 200 282 303 285 279 302 352 360 514
Vietnam 64 92 131 189 161 167 242 302 424 611
Others 3 1,036 1,201 1,537 1,437 1,306 1,489 1,866 1,998 2,252
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[Chart 6]Change in the number of permissions for change of the status of residence from student to a status for employment by nationality/religion
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(Note) "China"does not include Taiwan, Hong Kong and Macau.

Source: based on publicity material by the Ministry of Justice



[Table 7] Change in the number of issuances of Certificate of Eligibility (E

/Specialist of ities/ Inter

| Services) for employment at companies in Japan

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
14,884 19, 344 22,792 17, 490 8,905 9,095 11, 404 12,677 14,170 18,074
[chart 7]Change in the number of issuances of Certificate of Eligibility ( /Specialist of Hu ities/Int'l Services) for employmen at companies in Japan
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[Table 8] ber of issuances of Certificate of Eligibility ( /Specialist of Humanities/Int'l Services)" by nationality/region in 2014
China India USA Korea Vienam |[Philippines| Taiwan UK France Australia Others
4,368 2,212 1,870 1,599 1,449 965 124 691 337 331 3,528

[chart 8]Number of issuances of Certificate of Eligibility (Engineer/Specialist of Humanities/Int'l Services) by nationality/region in 2014
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(Note) "China" does not include Taiwan, Hong Kong and Macau.

Source: based on publicity material by the Ministry of Justice
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