INTERNATIONAL TROPICAL TIMBER ORGANIZATION
ITTO

PROJECT PROPOSAL
TITLE PROMOTING ADOPTION OF SUSTAINABLE FOREST
MANAGEMENT IN THE BRAZILIAN AMAZON
SERIAL NUMBER PD 432/06 Rev.2 (F)
COMMITTEE REFORESTATION AND FOREST MANAGEMENT
SUBMITTED BY GOVERNMENT OF BRAZIL
ORIGINAL LANGUAGE ENGLISH
SUMMARY

The project will help operationalize the Brazilian government’s new farest management policies and initiatives in

the Brazilian Amazon and contribute to the consolidation of forest management as an economic activity for
communities, rural producers and timber companies in the Amazon through (i) practical training and capacity building,
and (ij) awareness-raising activities. The project will raise awareness through extension events that will promote forest
management (FM) as an economically viable option for the region. Training targets (i) the actors noted above (decision-
makers), (ii) the technical staff of governmental environment agencies responsible for formulating and executing forest
policy at the federal and state levels, (iii) instructors from other training centers in the regional, government-supported
network, and (iv) forest workers (technicians, engineers, managers and operators) responsible for the field
implementation of forest management plans in the Amazon, Training focuses on building capacity where approved forest
management is already underway. The project also responds to the increasing demand for FM training and for qualified,
trained professionals across the Amazon by offering courses for students and graduates of technical and forestry schools.
The project will improve and increase the institutional FM training capacity in the Brazilian Amazon through intensive
in-service training offered by the Instituto Floresta Tropical (IFT). The project’s training program is central to the
success of the government’s forestry policies and governance effort that are stimulating responsible access to forest
resources. This is particularly true under the present circumstances where many changes have occurred in
decentralization, government policy, and regulation.

EXECUTING ‘ Instituto Floresta Tropical (IFT) .

AGENCY . . ; l:\ l 2
COOPERATING o | —
GOVERNMENTS  ~ Ao M S

14
0T 85

DURATION - 24 MONTHS
APPROXIMATE TO BE DETERMINED
STARTING DATE
BUDGET AND PROPOSED Contribution ~ Local Currency
SOURCES OF FINANCE Source in US$ Equivalent
ITTO 499,990
IFT 678,651

TOTAL 1,178,641




Table of Contents

Part 1. Context..... . tersteseaessensnsarberasanniane eesasiesnie st bbb e 4
L1 ORIGIN ottt sttt sk bt bbbt d s b e R e ae b e SRR bbb s b sae s 4
1.2 SECTORAL POLICIES ....cuiitieeiitesveterereeetrreseseesrnneesarrrbssee sesbbasessasnessssvaenessrsasaseass sarnasnassansssesans 6
1.3 PROGRAMS AND OPERATIONAL ACTIVITIES ciiviiirirriiisiereessneeessiaeriiesssnesssnnerssniessssnessesssesnnens 7
Part II: The Project ...t issssarrersaasesssisanaten nes T
1. PROJECT OBJECTIVES ....coiiiiiiisinrississnsse st st ssssssbesbe s benssaessssssnrasshestsnsssssssnarestssssssssens 7
L] Development ObJECtiVe............ccvccivnenreiiniise st erteeesse e 7
1.2 Specific QDJECHIVES .......ocoevieeeiii it s 7
2. JUSTIFICATION c.ooiivitirtireceneeesieeteses oo e et b s b sd s e ot bbb r e s reme s s e seneenn s R s b s aR s s R s aR s s bR AR s bbbt b 8
2.1 Problem 10 be QdAresSed............cooeeconincciiciiiiriieriiiveseeesresieses s s s sna s san s sss e rens 8
2.2 Intended situation afier project COMPIEHON ..ot 10
2.3 PrOJECT SIPQIEEY.....cocceeeeeecieectecreeessee ettt v sn s rae sre e e s s e e et e st s srasane e sen e bbeeat e s renn e 10
2.4 TArget DeNEIICIATIES ........ccucceivriiierenie st este st e s see s b ae e e b e arsateenbaveannores 11
2.5 Technical and SCIERIfIC GSPECIS..c.vvviiieiveriestesieestsseesse s resrssse s ane s et reseeseans 11
2.0 ECOFIOMIC GSPECIS .. eevereersereeeieeiassensseressssessessasessassasnssasesss st sss s esae st easeessescecanesnsasasiiaas 13
2.7 Environmental QSPects........c...cuiiiiinininiisiiiiii i s e i3
2.8 SOCTAL ASPECIS....c..oeroeviriiieie ettt et st ettt enas s reee e rn e e e s bbb I3
2.9 RUSKS oottt et et ae e e bbb 13
3. OUTPUTS oottt s s sme e b a bbb bt sae e satr et e nsba e R b b e aenes 15
SPECIfiC OBJECtIVE 1.ttt e 15
SPECIHIC OBJECHVE 2.....ceoiireiiiieiecr s vttt et s e 15
A, ACTIVITIES .ooiiviisiiriii it sieiasn st st eh s b en s ea bbb s b st s e s na s A e R st b e b b e man e ebe s 15
5. LOGICAL FRAMEWORK WORKSHEETS .....cccccconimiminsmssiniiisssssesiesissessas sisssssarsssntsnisssssennores 18
B, WORK PLAN Lottt st s oo ras s s bt bbb sbbasersnsn e 29
T BUDGETS ..veccrteeterresrnsunsessassassersnsessersssesssantessasssstessersersessassassessensensesssstassesesasestassensesscasssonns 36
7.1 Overall Project Budget by Activity (US8)..c..ccccocvviinviniesiinnininiscsriimneninnnns 36
7.2 Yearly Project Budget by SOUFCE .........ouvieveeeniintniieeeeccnrinnanans [T 45
Yearly project budget by source —~TTTO.........coccoiiceiciiiicinciiee et 45
Yearly project budget by source — Executing Agency (IFT)......cccovviivvviiincniiiiinnnn, 45
7.3 Consolidated Yearly Project Budget (USSE) ..o ceeisinn 46
7.4 Budget explanation(US8)..........ccoeivrereriieieeeinsieieresneisis e s s sssassssssevens 46
Part IIL Operational Arrangements ......ccereeeeseres S——— .49
[. MANAGEMENT STRUCTURE ...ootiiiiisiniesieisinsteeesenreseisssesssssssessstensssessoss smssessssssessssesssansnrons 49
2. MONITORING, REPORTING AND EVALUATION ...cevveetiieieecerrieeeieeesseesnssasssseesssnss sesssasssassesnns 49
Project progress reports......... et e bbb e A4S A RS e S AR RS AR S bbb 49
Project cOmpletion FEDOFE ...ttt et s e ae e e 49
Project 1@CHNICAL FEDOFIS..c.ciuviiiieiieeceeee it ceetees e ttsit e bttt s s b b ss g e smt e sesseaase e e ebbrssses 49
Monitoring, review and steering COMMItIEE VISIS .........ccocvvviieeniicnniiss e 50
EVAQIUALION ..ottt e b s 50

3. FUTURE OPERATION AND IMATINTENANCE .ivvvvvttteuussrrerasussassersssessrssssssensssnssrssssnnnsnssressnsssnssre 50



Part IV. The Tropical Timber Framework......cuiccinrersrnsnsccssenssencenses wesresannns 31
1. COMPLIANCE WITH ITTA OBIECTIVES ..covectirreenniieeseninrirrenr e recoscaecsnesessassssesrssssrasesosnes 51
2. COMPLIANCE WITH ITTO YOKOHAMA ACTION PLAN L....cooovvvierrireccnieeciccnens e reeenans 51
Annex A. Executing Agency Profile. VUV VU OP PPNt 53
Annex B. Terms of Reference of Key Personnel........cvieinnimiiemsssisisimismssmssa. 60
Annex C. Terms 0f AZreement ... oieiiiiiicmsninissniossssssnssssismessosssssisssssssssssssssssssssssssssesasses 73
Annex D. Letter of SUPPOIT c...ciciicccccrisnissnssesnisisssmsssaseissmsammssssssssssssssssosssssessessssasnnorsssissssens 76
Annex E, Cost and Benefits of Reduced Impact LOZEING uecuirsarmensessessorsssssasrssssssorssassasnenss 77
Annex F. Map of priority areas for SFB and ITTO project....cccessssnes 79
Annex G. References.. ... ecrmercceerrcecsscvesssessanssrenssess .80
Annex H. Technical Panel Recommendatlom ..... w82




List of Acronyms

ABC
ACTO
CENAFLOR

CIFOR:
FAO
IBAMA

HDI
IDEFLOR
IFT
ITTA
ITTO
MMA
NGO
PA
PAE
PAF
PDS
RIL
SFB
SFM
SFMP

Agénecia Brasileira de Cooperagfo (Brazilian Cooperation Agency)

Amazon Cooperation Treaty Organization

Centro Nacional de Apoio a Manejo Florestal (National Centre for the Support of Forest
Management)

Centre for International Forestry Research

Food and Agriculture Organjzation of the United Nations

Instituto Brasileiro do Meio Ambiente e dos Recursos Naturais Renovdveis (Brazilian
Institute for the Environment and Renewable Natural Resources)

Human Deveicpment Index

Instituto Florestal do Pard

Instituto Floresta Tropical (Tropical Forest Institute)

International Tropical Timber Agreement

International Tropical Timber Organization

Ministério de Meio Ambiente (Ministry of the Environment)

Non Governmental Organization

Projeto de Assentamento (Settlement Project)

Projeto de Assentamento Extrativo (Extractive settlement project)

Projeto de Assentamento Florestal (Forest settlement project)

Projeto de Desenvolvimento Sustentdve! (Sustainable Development settlement Project)
Reduced Impact Logging

Brazilian Forest Service (newly created in 2006)

Sustainable Forest Management

Sustainable Forest Management Plan




PArRTI. CONTEXT

i.1 Origin

The Instituto Floresta Tropical (IFT) was officially established as a Brazilian NGO in 2002 as the
successor organization of Fundagio Floresta Tropical (FFT), a major program established in 1995 in
Brazil by the Tropical Forest Foundation (TFF). FFT sought to accelerate the adoption of forest
management (FM) and reduced-impact logging (RIL) techniques across the Amazon through practical
training, demonstration, and applied research. FFT’s FM-RIL training program has been the major source
of skilled labor for the forest industry and has been cited as one of the best NGO conservation programs
by the Para State Government.

IFT (and previously FFT) has been supported by many international donors, including among others:
USAID, PROMANEJO-PPG7, and ITTO. By funding twa previous projects—PD 45/97 Rev. 1(F), On-
site training of tropical foresters and forestry trainers, and PD 206/03(F), Development of human
resources in sustainable forest management and reduced impact logging in the Brazilian Amazon—ITTQ
is largely responsible for the content and success of IFT"s training program. The first project resulted in
138 people (including decision-makers, forest auditors and inspectors, forest managers, and operators)
trained in 9 courses and in the publication of a series of well-illustrated field manuals, including one in
Spanish, and a variety of other training materials. Results from the training and from a series of related
field triais carried out by FFT were also incorporated into other publications, including a set of RIL
technical gnidelines published by Embrapa and CIFOR (Sabogal et a/. 2000), a field manual developed
by IBAMA for use by its field inspectors (IBAMA undated), and two publications on the economics of
RIL released by TFF (Holmes et a/. 2000a and 2000b). This project’s ex-post ITTO evaluation concluded

...that the ITTO-FFT RIL training project was remarkably successful. Through a series of
interviews with representatives of government agencies, the private sector, NGOs, research
institutes, and universities we learned that FFT's influence on the adoption of sustainable
Jorest management in the Brazilian Amazon has been substantial, going far beyond the direct
effect of the training program. FFT's procedures for reduced-impact logging have been
encoded in regulations and in field guides prepared by IBAMA and other agencies. FFT's
methods for auditing forest operations and monitoring their impacts have been widely
adopted by forest certifiers and by inspectors charged with enforcing Brazil’s new statues
related to forest management. But perhaps most importantly, people who have taken FFT's
RIL training are putting into practice on a daily basis what they learned in the training
course. As a result, forest management is advancing rapidly within the Brazilian Amazon and
the region seems poised to make a significant improvement in the status of forest
management over the next few years. For this to happen, however, it is essential that the type
of training offered by FFT be continued and the quantity of courses available be increased to
meet the growing demand...

Lessons identified by the ex-post evaluation were:

« Hands-on training of loggers, their supervisors, forestry technicians, and foresters in the techniques
of sustainable forest management, including reduced-impact logging, might well be the single most
important investment that can be made to advance the status of forest management in tropical
countries.

¢ In training courses of the type offered by FFT, heterogeneous groups of participants have proven to
be better than homogeneous groups. When participants in any one course are drawn from
government agencies, private companies, NGOs, and research institutes, all participants benefit from
the discussions, interactions, and variety of viewpoints that are represented.
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s If future efforts by FFT are to emphasize training of participants from countries other than Brazil, it
will be important to engage an agency with region-wide experience in recruiting participants for
training or educational activities. FFT should delegate recruitment of participants from outside of
Brazil to a third party because such recruitment activities would not constitute the best use of its
limited resources.

These lessons have been incorporated in this proposal and in IFT’s work generally. The first has
encouraged IFT to continue submitting proposals to donors for investment in training, The second is the
basis of how IFT organizes its courses and why its training proposals always seek to meet training
demand from different stakeholders (government, private sector and communities, gperational and
management level). The third on overseas training has been followed, and in its current overseas training
efforts, trainee recruitment is the responsibility of the interested overseas party and/or the Amazon
Cooperation Treaty Organization (ACTO or OTCA). For example, through an initiative of the Brazilian
government and ACTQ, IFT provided training for policy makers from seven countries of the region in
2006 and will provide similar training in 2007.

As successful as PD 45/97 was, IFT believes PD 206/03 was even more successful. The project trained
nearly twice as many people as planned and explained (via extension events) the importance of forest
management to nearly 5 times as many people as planned (Table 1). Demand for places on the courses
was consistently higher than availability showing substantial unmet demand (Table 1).

Table 1. FFT/IFT Courses and Extension Events Conducted during PD 206/03 (9/03-8/03)

Training Courses Extension Events
Applicants
Courses Participants * Target** Events Target** Participants Target**
Total # 75 737 940 410 19 16 1860 400

*Refers to requests for training received by FFT/IFT without any effort by FFT to promote the courses.
**Target anticipated in Original Project Document

In addition to these specific outputs the project also installed a new monitoring system to evaluate the
impact of the courses on trainees, and produced a series of training materials (including 20 lesson plans, 9
manuals, and 15 flip charts), trainer lesson plans, and a trainer’s manual for use in other FM training
projects.

One of the key lessons from the last ITTO project was the need for IFT to modify its training program to
emphasize forest management in the broadest sense. Thus, IFT’s courses increasingly emphasize
landscape-scale planning (or macro-zoning), post-harvest silviculture, and management for a diversity of
forest (both timber and non-timber) products and values (including conservation of biodiversity and
maintenance of ecosystem services). Forest management planning at this scale entails working across the
whole property, and includes consideration of preservation areas, areas converted for other uses, and areas
bordering the property to be managed. It also considers social and economic factors including how
adjacent communities will be affected by the management plan, labor sources, and the location of
processing facilities. This new emphasis reflects a shift in Brazilian priorities away from a narrow focus
on reduced-impact logging for timber products only, and includes consideration of the need to establish
successful models of community forestry in the Amazon. This new emphasis was one impetus for this
proposal.

Additional motivations include:
» The passage of the Public Forest Management Law on 24™ October 2006, which led to the;
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o Creation of the Brazilian Forest Service:

Transfer of authority for regulation of forestry activities on private lands to state agencies;

¢ Establishment of Forestry Districts (BR-319 Amazonas, Acre, Rondonia), BR-163 {(Para
and Carajas (Para, Tocantins, Maranhao)

o}

¢ Increasing demand to harvest legal reserves of Settlement Projects (PDS, PAF, PA, PAE); and

e TheIBAMA and MMA initiative to develop new forest management regulations including the
development of new procedures and methodologies for field inspection of management plans;

In the proposed project, IFT will collaborate with the Centro Nacional de Apoio a Manejo Florestal’
(CENAFLOR) and the newly created Brazilian Forest Service (SFB) to operationalize the Brazilian
government’s new forest policy, and to support and reinforce the govemment’s national priorities.
Specifically, the project will help ensure that ongoing and planned policy initiatives have a training
component that provides the necessary knowledge and skills base for forest management implementation.
This proposal will provide short-term (24 moenths) financing while the Brazilian government prepares a
wider proposal for ITTQ’s thematic program to deal more comprehenswely and over a longer period with
the need to build training capacity and offer training.

- 1.2 Sectoral Policies

Forest policy is determined by the Ministry of the Envircnment and implemented by the SFB, however,
it is recognized that in the Amazon region forestry policy must take account of other sectors and the
Brazilian Government has sought to take a cross-cutting approach as epitomized by its creation of

forestry districts for sustainable development (e.g., the BR-163 sustamable development initiative)
involving 13 government ministries.

National forest policy objectives are: the promotion and execution of sustainable forest development; the
protection of biodiversity of forest ecosystems; the harmonization of sustainable forest development with
sectoral policies and other sectors; and institutional development which has sought not only to increase
organizational efficiency but to develop new mechanisms to broaden civil society participation in forestry
fora.

An important component is the regulation of access to forest resources. In part this deals with land titling
issues but it also creates new mechanisms in public lands such as different forms of settlement
(Sustainable Development Project, Forest Settlement Project, Settlement Project, Extractive Seltlement
Project). It also includes a new Law on Management of Public Forests, which created a Brazilian Forest
Service, established a concession system for community and industrial access to forest resources on
public lands, and gave state agencies authority for regulation of forestry activities on private lands.

Amongst the institutional arrangements was the creation of CENAFLOR in 2003 to promote the adoption
of forest management and RIL practices, and more recently the creation of the SFB, concession
system, and forestry districts.

! Since the project was reviewed, CENAFLOR was transferred from the Brazilian Environment Agency
{IBAMA) to the Brazilian Forest Service. CENAFLOR’s role is to support forest management in the Amazon
region by fomenting training and extension activities. One of its targets is to establish a network of forest training
centres in the Brazilian Amazon and TFT has been formally recognized as a reference centre for this network.
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1.3 Programs and Operational Activities

The National Forestry Program is the governmental instrument to support the application of its policies in
practice,

The major components of the program are:
e Access to forest resources — settlements, concessions,
¢ Monitoring and control including new forest regulations.
e Support of good practice through credit and training and extension.

The major investments have been in the first two parts given the need to halt the negative impacts of
recent undesirably high deforestation rates, which have considerable impact on national and international
public opinion. They are also prerequisites for large-scale implementation of forestry programmes,

Successful programs include the establishment of the DETER real time forest cover monitoring system
and its use by IBAMA in its inspection and control operations but also by other organizations such as
state level environmental bodies, for example, in Mato Grosso.

Innovative new legislation has prepared the legal framework for industrial and community forest
concessions for the use of public lands.

Past training programs have had an important impact by establishing examples of independently certified
forest management and building training capacity adapted to local realities. However they have had
limited structural impact because of the broad forest sectoral weaknesses and have tended to focus first on
flagship industrial enterprises and more recently on community forestry initiatives. The creation of
CENAFLOR to some extent wag to provide the necessary direction and support to align training programs
with other strategic programs and initiatives at federal and state level such as the multi-ministerial BR163
Sustainable Development program.

PART II: THE PROJECT

1. Project Objectives
11 Development Objective

To promote sustainable multiple-use forest management on public and private forests in the Brazilian
Amazon while increasing the socioeconomic and conservation benefits of forest management activities,

1.2 Specific Objectives

1.2.1 Strengthen the capacity of government agencies (especially the newly created

Brazilian Forest Service) and other key stakeholders to promote, implement,
supervise. regulate. and monitor good forest management in the Brazilian Amazon
(with an emphasis in the recently established Forestry Districts) through practical
training.

1.2.2 Raise awareness about the role of forest management (FM) in the sustainable
development of the Brazilian Amazon and promote good FM practices through
educational outreach that targets forest sector stakeholders with a particular

emphasis in the newly created federal Forestry Districts and state forests.
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2. Justification
2.1 Problem to be addressed

The Brazilian Amazon forest ecosystem covers an area of about 400,000 km®. Deforestation is
considered undesirably high at around 20,000 km® per year. Despite this liquidation of the natural
resources, especially timber, the region’s populations can be considered marginalized within Brazil as
indicated by a reiatively low Human Development Index. A significant proportion of tropical timber
historically comes from illegal sources. Forest management is poorly established as a viable alternative
land use. Few government staff have up-to-date understanding of forest management practice or how to
agsess it in the field thus weakening incentives for forest owners to invest in capacity building. The
resource is perceived as abundant due to the large area of tropical forest, so economic incentives to
improve efficiency are also weak. New public polices which focus on giving legal access to forest lands
e.g. through concessions in public forests, the establishment of different categories of conservation
reserve with usage rights and through land reform programs all run the risk that they will be unsustainably
managed due to limited technical know-how. Government priority has been on resolving land access
through legal reform and detection and control of illegal practice. There has been comparatively little
investment in establishing training capacity or supporting capacity building programmes for the sector.
However the very success of these more immediate priorities dictates that capacity development becomes
the new priority. If good practices are not widely disseminated, to both government agencies and the
producing sector, the increased access to resources will lead to increased destruction of forest resources.

As government inspection and control has been limited and economic efficiency incentives are
also weak, the private sector has followed low investment strategies and not invested in training. Until
recently, most communities did not have access to harvesting technology or marketing expertise, and have
either not managed their forests commercially or have sold rights to timber companies at unfavourable
terms. Thus, the adoption of sound forest management practices is still limited, and forest management, in
general, is still perceived in many parts of the Amazon as economically unattractive.

To date, almost all of the practical FM training in the Brazilian Amazon has been carried out by
IFT. Some 3500 people have received training in the last 10 years, and courses are routinely over-
subscribed. During much of this period, IFT’s program (supported by ITTO, USAID, PPG-7, Promanejo,
and others) along with changing markets, and increased awareness of the value of Amazonian forests
stimulated much of the demand for training. Now, however, the surge in demand for training is being
driven principally by the government’s new forest policies (especiallv the creation of forestry districts,
the concession system, and transfer of authority from IBAMA to the states for regulating forestry
activities on private lands), stronger enforcement efforts, and a greater interest in multiple-use forest
management. The new Brazilian Forest Service will probably monitor forest management performance
closely based on the assumption that a forest engineer should not be responsible for more than one or two.
forestry estates (Natalino Silva — pers. comm.), the need for qualified and trained forest engineers is.
expected to increase. This increasing pressure for quality management is a significant achievement but its
impact will be severely limited if there are not sufficient training opportunities.

The prablem is described graphically on the following page.
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Problem Tree

Low knowledge-and skills-base for V. PR
the implefentation:of SFI KEY PROBLEN

** complex dynamics affect different stakeholders incentives differently and so any diagram is a
simplification. Many private sector actors.facing increased government control close down or move to
more remote areas but there are some who seek subsidized training and are faced with limited capacity
and limited supply of subsidized training. Once this begins to act as a major constraint to SFM training is
likely to be an increasing government priority. This proposal seeks to anticipate this situation.

IFT — ITTO 2007 Proposal — PD 432/06 Rev.1 (F)




2.2 Intended sitnation after project completion

On project completion government capacity to regulate and promote sound FM will be improved,

especially in the newly created forestry districts, which is where training and extension efforts will
focus. Similarly. and in the same regions. the capacity of managers and practitioners (from

companies as well as from communities with approved FM plans) to implement sound FM will be
improved. At least six examples of good practice will be operaling within management units with
formally approved FM plans in three of the states of the Legal Amazon. IFT’s two demonstration
models of multiple use management {one at its principal training site and one on the Transamazon
highway) will continue to be used as an extension resource and to enhance understanding of forest
managetent during training courses. Improved_capacity to inspect and control forest management
activities on both public and private lands will improve regulatory enforcement and increase
incentives for the private sector and others interested in forest management to seek training or to employ
trained staff.

A greater proportion of the annual demand for FM training will be met and the national training
network, supported by CENAFLOR, strengthened.

Local communities and other stakeholders—especially those living along the Transamazon and
BR-163 highways—will have increased awareness and belief in FM as a viable land use option for the
region. They will have increased technical capacity to implement it. This will result in improved
perspectives for a sustainable contribution of forests to local livelihoods and the local and national
economy over the medium term.

The government will be able to adjust the implementation of the Brazilian Forest Service to take
account of the project pilot scale activities in capacity development. The Brazilian Forest Service will be
stimulated to coordinate a Brazilian Amazon training proposal to be submitted to the ITTO under its
thematic program. The GoB (MIMA) has already made a verbal commitment (see attached letter, Annex
D) for IFT to provide training and capacity building courses to help operationalize the three recently
created forestry districts (BR-164, BR-319, and Carajas). As per attached letter of recommendation
(Annex D) the SFB will require a major training effort in these forestry districts for government
employees, potential concessionaires, and regional communities.

2.3 Project strategy

The project strategy addresses two key aspects of the problem described above: (i
strengthening the capacity of the forest sector to implement sound forest management practices and
the ability of federal and state agencies to monitor and regulate those practices, and (ii) raising
awareness about the value of forests and the role of forest management in the sustainable
development of the Brazilian Amazon.

One component of the strategy will focus on strengthening the capacity of organizations that are
already implementing approved forest management plans and developing the capacity of governmental
regulation authorities with responsibility for the same plans. This approach will ensure that the trainees
will be able to put their new knowledge and skills into practice immediately. To maximize the influence
of good practice in action, this part of the strategy will focus training and capacity building efforts in the 3
recently created forestry districts: BR-163 (Para), BR-319 (Acre, Amazonas, Rondonia), and
Carajas (Para).

The second component of the strategy addresses the need to improve and increase the
institutional FM training capacity in the Brazilian Amazon by providing practical capacity building
through short secondments to the IFT training centre for instructors from other training centres.

The third component of the strategy responds to the demand for trained staff and addresses
the need to increase the nummber of qualified forest managers, foresters, and technieians. The
project will provide hands-on, practical training at its principal training center for technical school
professors and students as well as decision-makers.
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The fourth component of the strategy addresses the need to raise awareness about the value
of forests, the role of FM in the sustainable development of the Brazilian Amazon, and the

feasibility of implementing sound FM under a variety of conditions. The project will promote FM
through extension events, which when possible will make use of demonstration areas established by
IFT. In additign to raising awareness about the value of forests and the viability of FM as an
economic activity in the Amazon, the extension events will stimulate demand for training and
trained staff.

An altemative strategy to reach the development objective would have been to take a geographic
rather than technical approach, In this case a pilot area would be selected and different aspects necessary
for the adoption of SFM would have project support. So, rather than a focus on technical training, other
policy arenas such as the provision of credit, land access mechanisms, and institutional and business
training would have been included. This has not been chosen as it is believed that such an approach would
make replication more difficult and fails to take account of promising initiatives or respond to demand
across the Amazon Basin. The geographic approach also tends to be supply driven whereas a focus on
technical themes can be demand responsive.

2.4 Target beneficiaries
The main beneficiaries of this project are:

s Government agencies responsible for the regulation of forestry activities in the Amazon will benefit
from a staff training program to enhance their knowledge and skills. The newly created Brazilian
Forest Service (see attached letter), whose demand will be extremely large due to the training of their
staff and potential concessionaires, will especially benefit. In addition, the individual state agencies,
which due to the decentralization, are now responsible for forest management on private land and
have each created new agencies to do s0.

» Forestry practitioners in the target areas (managers, foresters, technicians, machine operators, sawyers
and rural laborers) as well as land-holders (especially communities) will benefit from professional
development (improved ability to implement required practices) and improved availability of
qualified professionals, and enhanced conservation of the resource on which they depend;

* Training and education professionals will have improved practical skills to support the teaching of
sound FM practices.

« Wood industry sector (i.e. landowners, millowners, & companies engaged in forest management) will
benefit from (i) enhanced conservation of the resource on which they depend and (ii) potential
economic benefits, both of which may be achieved through more efficient wood extraction;

e The local and global community by contributing to (i) a reduction in logging damage resulting in
greater efficiency in the utilization of forests throughout the Amazon, and (ii} a reduction in
ecological impacts resulting from current practices (e.g. losses to biodiversity, greater fire
vulnerability, and decreased carbon sequestration potential};

2.5 Technical and scientific aspects
2.5.1 Training courses and extension

The training courses will emphasize principles of forest management consistent with ITTO’s
guidelines® and the implementation and training of forest management and RIL practices®. The courses

2ITTO Policy Development Scries 1.
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~ will be practical, hands-on, and tailored to the level and needs of trainees. The number and type of
courses will be based on the demand from different levels and different parts of the forest sector
expressed in each of the pilot areas. In general, at the end of the courses, participants will be able to:

¢ explain basic principles of forest management for wood resources;
¢ explain the benefits and constraints of each component of RIL;
* conduct, demonstrate and/or supervise all forest management-RIL components; and

¢ insome cases, train foresters, technicians and other forestry practitioners in the implementation of
forest management-RIL methods.

During the courses, the participants will be divided into small groups in order to better carry out the
practical fieldwork. At this time, everyone shall have the opportunity to observe and practice forest
management and reduced impact logging field activities, as well as first aid and workplace safety
practices. The participants will undertake pre-harvest activities, harvest planning, logging, and post-
harvest activities. They will gain practical and theoretical knowledge on the use of suitable forest
management techniques. The number of participants accepted will depend on the type of course but will
vary between 6 and 24. IFT is committed to mixed courses so, for example, a decision-makers course will
have participants from the government, private and community sectors. This is assured at the time of
candidate selection. However, to ensure that training meets identified needs targets are set by stakeholder
group.

IFT has a specialist training centre in the eastemn part of the Brazilian Amazon with
infrastructure for training and demonstration and training forests totalling 6009 hectares. This allows
trainees to see good and bad practices in the field and the effect of time on forest impact. Demonstrations
areas include 100 hectares managed for multiple use objectives. Two similar demonstration areas will be
established in two of the areas selected for training in the BR163 region.

Field days will be held at the new demonstration sites to stimulate interest in forest management
among a wide variety of stakeholders in the region. IFT will provide information and basic education
about forest management through lectures, audio-visual presentations, and practical field demonstration.
These events will allow IFT to de-mystify the terms “forest management’ and ‘reduced-impact logging’
and reach a broader target audience than through courses alone.

The target audience for these activities includes the following stakeholders/beneficiaries:

¢ Forest land owners

Forest products industry owners and managers
Independent forests and forest technicians
Employees of government organizations

Researchers and NGOs

University and technical school teachers and students
Forest community workers

The following topics will be emphasized:
¢ the principles of forest management and why its adoption is essential in Amazonia
« the importance of using safety equipment

« costs and productivity of using Forest management-RIL relative to conventional practices
highlighting results of IFT’s cost-benefit study

» mechanisms for adopting Forest management-RIL in the Amazon and constraining factors in the
region

* See, for example, Dykstra, D. and R. Heinrich. 1996. FAO model code of forest harvesting practice. Food and
Agriculture Organization of the United Nations, Rome, Italy.
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» alternative (traditional low-impact) extraction systems for forest communities and/or small
producers

¢ forestry laws, policies and regulations and management implications
¢ disincentives to management and efforts to remove them
o market access and certification and their importance in the region

2.6 Economic aspects

The project will improve the economic efficiency of forest management by stimuliating the
adoption of good practice. See Annex E for a discussion of the cost-benefits of RIL in tropical forest
management.

The proposed project will have a positive impact on the region’s economy because it will
promote and create enabling conditions for more efficient use of the forest resource. This will safeguard
the subsistence contribution of forests within the rural economy. It will also strengthen forest commercial
production (timber and non-timber products) by increasing efficiency and safeguarding the productive
base.

2.7 Environmental aspects

This project aims to promote sustainable forest management as a viable land use alternative to
those options which lead to forest degradation and deforestation. Importantly, the project strategy is
focused on areas already implementing plans effectively creating models that can serve as
demonstrations. The project is therefore expected to reduce the loss of environmental values compared to
the without project scenario.

2.8 Social aspects

The overall social impact of the project in the region is expected to be positive because SFM creates
quality employment opportunities in rural areas. It engures that subsistence uses of the forest are
contemplated within the management plan. It ensures that land ownership is legitimate thus it acts as a
driving force to reduce conflicts over land and access to forest resources. The project will channel
training support to social actors that are priority under govemment policies such as those benefiting from
settlement programmes and communities along highway developments.

2.9 Risks

Risks at the operational or project execution level have not been identified as the lead executing agency
has an established record of operational capability and an established relationship with its government
partner, CENAFLOR. The following risks have been identified that concern whether training will achieve
its higher objectives of advancing Sustainable Forest Management in the Brazilian Amazonian context.
The assessment has changed as since first writing there has been progress towards the implementation of
a new Brazilian Forest Service and following Brazilian elections there is greater security on continuity of
policy approach. The more important risks concern organizational aspects of the two main target groups,
government officials and rural producers. The former’s performance incentives have not historically been
strongly aligned to effective support of SFM. The creation of a Brazilian Forest Service offers a new
opportunity for a performance-based organization with a more specific focus on forestry issues. The latter
generally lack the non-technical skills to make SFM viable from a marketing point of view and in terms
of multiple smallholders collaborating to achieve a viable scale of production or to participate in forest
concessions. However there are programs addressing this in the project areas with capacity building

IFT — ITTO 2007 Proposal — PD 432/06 Rev.1 (F) _ 13



programs e.g. the Green Highways Consortium®, The project addresses these risks by focusing on areas

with Sustainable Forest Management Plans already in implementation and strengthening training capacity
in accordance with the government priorities developed by Cenaflor ensuring that training is not provided
in isolation but as a component of a broader government support program.

Risk

Probability

Mitigation

1 { Performance based
incentives do not
encourage staff to apply
improved capacities

Low—organizational incentives have not
been supportive of staff performance that
supports SFM. The establishment of a
Brazilian Forest Service alters the
incentive regime.

Focus on new Forest Service
and certification

2 | Business and other skills
are inadequate for SFM
implementation

Medium-high—among small producers
and communities; technical skills without
organizational and business gkills may not
enable participation in SFM

Collaborate with social
NGOs and other entities that
develop the requisite skills in
the target groups

3 | Target groups do not have
legal access to a viable
forest area

Low-Medium—many of the target groups
may not have the organizational capacity
to access public lands through concessions
or achieve a viable production scale in
private holdings

Collaborate with the SFB to
train INCRA officials
working along the
Transamazon to help resolve
the legal access problem

4 | Market conditions are
unfavourable for timber
and non-timber forest

Low-medium—Transport costs vary
widely across the Amazon

Emphasize value-added
processing

products

5| Training has inadequate | Low-medium—support exists but is not Conduct educational outreach |
support of higher pro-active and extension events to
management promote forest management

6 | Public policies do not
create a favourable
environment (land tenure,
credit)

Low—The national forestry program has
launched new initiatives

Collaborate with key
stakeholders including
federal and state agencies to
improve policies affecting
forests

7 | Unfavorabie exchange
rates and inflation may
cause the actual project
costs to exceed the budget

Low-medium—In PD 206/03, this risk
became real and created financial
challenges for the project, although
eventually all objectives were realized and
outputs exceeded

Seek additional counterpart
funding

8 | Momenturn for forest
management training may
diminish if IFT"s program
is not adequately
supported before the
proposed project starts.

Low-medium—PD 206/03 faced this same
risk, but IFT & FFT secured adequate
support to maintain a strong prograrn.

Seek additional funding

*This is a USAID supported consortinm of Brazilian NGOs, including IFT, whose objective is to promote socio-
economic development trongh forest management along major highways in the Brazilian Amazon.
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3. Outputs
Specific Objective 1

1.1 Forty technicai staff and managers from the Brazilian Forest Service and state regulatory
agencies with up-to-date knowledge of forest management and improved technical capacity to

regulate and monitor forest management activities on public and private lands.

1.2 Fortv-eight practitioners from the private sector and 36 practitioners from communities with
approved FM plans in the newly established forest districts (see map in Appendix Z) trained to

implement sound FM practices.

1.3 Twelve instructors from other Training Centres with enhanced forest management technical
skills and improved teaching abilities.

1.4 Increased technical capacity of 144 other stakeholders from the Brazilian Amazon (including
120 students or graduates of forestry and technical programs and 24 decision makers) to apply

sound FM practices.

Specific Objective 2

2.1 Four hundred and eighty individuals from government (60). the private sector {150

communities (120}, and educational institutions (150) with increased awareness about the

feasibility and importance of forest management as an economic activity in the Brazilian
Amazon. Extension efforts will be focused in the newly created federal Forestry Districts and

state forests.

2.2 IFT’s training and extension materials (lesson plans, presentations, operational and training
manuals, graphical aids) updated, refined, and tailored to the specific target audiences;

distributed to participants in training courses and extension events: and made accessible to the
public on IFT’s web page.

4, Activities

Output 1.1 Forty technical stqff and managers from the Brazilian Forest Service and state

regilatory agencies with up-to-date knowledge of forest management and improved technical capacity to
regulate and monitor forest management activities on public and private lands.

1.1.1 Meet and coordinate with the federal and state agencies involved in FM to define_an

appropriate capacity building strategy for each one. The newly created Braziliau Forest

Service (SFB), responsible for oversight of FM in Forest Districts, will be a primary target
for this activity.

1.1.2. Prepare training and demonstration areas for courses designed for federal and state

agencies,

1.1.3 Conduct on-site and off-site training courses for the federal and state agencies in accordance
with the particular needs of each agency defined in the capacity building stratepy. IFT will
tailor these courses to agencies’ specific needs in regulating and monitoring forest
management activities on public and private land.

1.1.4 Conduct evaluations and competency tests.

1.1.5 Process, analyze, and synthesize participant and trainer evaluations for Final Report.
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Output 1.2 Forty-eight practitioners from the private sector and 36 practitioners from
communities with approved FM plans in the newly established forest districts (sce nmap in Annex F)

trained to implement sound FM practices.

1.2.1 Liaise with and mobilize community associations, forest businessmen and producers’ associations
in the newly established forest districts to promote and organize training courses in sound
forest management practices.

1.2.2 Schedule specific courses (tailored to each different target audience) for training in sound
forest management practices. Develop the schedule based on training priorities in each
region and the specific stakeholder needs for on- and off-site courses.

1.2.3  Select course participants_for each module based on training needs and priarities.

1.2.4 Prepare training site for specific needs of each course and prepare training materials for
off-site training courses.

1.2,5 Conduct capacity building courses_for representatives of companies and forest communities
with FM plans from the priority areas.

1.2.6 Process, analyze & synthesize participant and trainer evaluations for Final Report.

Output 1.3 Twelve instructors from other Training Centres with enhanced forest management
technical skills and improved teaching abilities.

1.3.1 Collaborate with CENAFLOR to define_the specific training needs of the other regional
training centers within the network.

1.3.2 Define a course schedule with CENAFLOR for training the selected individuals from the
regional training centers.

1.3.3  Provide two intensive 2 week training courses for trainers, Courses will be designed not gnly
to upgrade trainee instructors” specific FM specialty or skill set, but also include cover
methods of instruction and use of training materials (e.g., lesson plans, flip charts. power
point presentations and training manuals).

1.3.4 Under IET supervision. each trainee instructer will conduct a course lecture in his
particular area of FM expertise using the tools he learned during the course.

1.3.5 Upon course completion, provide a written evaluation of the specialized FM knowledge and
teaching ability of instructors-in-training.

1.3.6 Offer internships for interested graduates of instructer training courses to hone teaching
skills working along side staff at the IFT Training Centre

Output 1.4 Increased technical capacity of 144 other stakeholders from the Brazilian Amazon-
{incinding 120 students or graduates of forestry and technical programs and 24 decision makers) to

apply sonnd EM practices.

1.4.1 Training camp prepared and upgraded at the beginning of each training field season.
Access infrastructure (roads, bridges, culverts) maintained and prepared for season. FM
demonstration area prepared and active training site for RIL: and forest management
activities primed for training courses.

1.4.2 Harvest plan submitted tc and approved by IBAMA (this activity not in project budget)

1.4.3 Schedule and promote courses_in consultation with Forest Technician Schools, and Forestry
Universities
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1.4.4 Screen applications; select course participants for decision-maker courses and university level
forestry courses {all participating universities are allotted a set number of openings for each
course and studenis are selected from each based on individual merit).

14.5 Arrange travel, lodging, etc. of participants, trainers.

1.4.6 Conduct training courses for technieians, foresters, and decision-makers (TD). Although the
course might be attended by up to 20 people, field activities will be conducted by groups of
no more than 5-6 people. These courses cover the full range of RIL and FM activities at

both the industrial and community scales.
14.7 Conduct evaluations and competency tests.
1.4.8 Award course diplomas based on review of evaluation forms and competency tests.
1.4.9 Process, analyze & synthesize participant and trainer evaluations for Final Repart.

Output 2.1 Four hundred and eighty individuals from government (60), the private sector (150},
commaunities (12(), and educational institutions (150) with increased awareness about the feasibility

" and importance of forest management as an economic activity in the Brazilian Amazon. (Extension
efforts will be focused in the newly created federal Forestry Districts and state forests).

2.1.1  Schedule extension program (with focus on newly created Forest Districts and state forests)
by stakeholder group. ‘

2,12  Arrange travel and logistics for extension program
2.1.3 Conduct extension events_{(seminars, workshops. & lectures) for a total of 480 participants.

2.1.4 Conduct evaluations of events by stakeholder group.
2.1.5 Process, analyze, and synthesize evaluations for Final Report

Oufput 2.2 IFT’s training and extension materials (lesson plans, presentations, operational and

training manuals, graphical aids) updated, refined, and tailored to the specific target aundiences;

distributed to participants in training courses and extension events: and made accessible to the public
on IFT’s web page.

2.2.1 Annually update and peer review lesson plans, presentations, operational manuals and
other training materials for courses and extension events

2.2.2 Revise and tailor manuals and other training materials for each type of course and target
audience

22,3 Print all training and extension materials and refine (or prepare) all presentations for
coeurses and extension events

2.2.4 Update IFT web page with upgraded operational and training manuals

2.2.5 Distribute manuals and other materials to course and extension event participants
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5. Logical Framework Worksheets

PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

DEVELOPMENT OBJECTIVE

To promote sustainable multiple-
use forest management on public
and private forcsts in the Brazilian
Amazon while increasing the
socioeconomic and conservation
benefits of forest management
activities

10% increase in forest area under
approved management and
harvested with sound FM
methods

Data and reports from Brazilian

Baseline data exist and are

Forest Service (SFB) and state
regulatory agencies

Number of hectares harvested

and being managed with sound
FM practices as determined by

government and independent
audits

accessible; data needed to verify
indicator will be obtained by the

SFB and state agencies

Means exist to verify indicator in

the field

Increased number of companies
and forest-based communities

using sound FM methods

Number of companies using

sound FM practices; Company
reports; independent audits;
ITTO meonitoring

National policies do not deter
use of FM practices or preclude
developing human resources
Continued cooperation between
government and forest stake-
holders to accelerate adoption of
sound FM practices

Increased proportion of timber
sourced from certified sites and

those progressing to certification

Number of certified companies
& hectares
Brazilian government (GoB) and

Certification is a valid indicator
of progress toward sustainable
forest management

independent monitoring reports;:
production and trade statistics;

monitering of certification

approvals and expressions of
interest

Increased emplovment and

GoB statistics on emplovees in

GoB statistics accurate and up to

benefits for rural populations

forest sector; uptake of trained

personnel: feedback interviews

date at time of rgporting
Continued commitment by

from emplovers

forest stakeholders to adopt FM-
RIL )
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

SPECIFIC OBJECTIVES

1. Strengthen the capacity

of government agencies
(especially the newly

created Brazilian Forest
Service) and other key
stakeholders to promote,
implement, supervise,
regulate, and monitor

good forest management
in the Brazilian Amazon

(with an emphasis in the
recentlv established
Forestry Districts
through practical

training

In post-course evaluations 75% of
immediate superiors reported
quantitative and qualitative
improvement in frainees’
performance

Training Evaluation reports

Public policies create a favourable
environment (land tenure, credit)
Market conditions are favourable
for timber and nontimber forest
products

Supervisor evaluations are not

biased bv pressure to
demonstrate competency of

government agencies to skeptical
public

25% reduction in technical

restrictions to new Forest

Management Plans submitted to

IBAMA and state regulatory

agencies in evaluations of ongoing
lans

IBAMA and State regulatory
agency reports

Reduction of resirictions
accuratelv indicates improved
technical capacity of regulatory
agency personnel

Training and capacity-building

IFT courses offered and training

program completed, and at least
240 individuals with increased

ability to apply, supervise, audit,

activities conducted by staff;
course evaluations: post-project

Performance in training courses
is an indicator of ability to apply

principles and lessons in other

surveys of course participants;

or teach sound FM practices.

contexts; surveys adequately
assess beneficial effects of

fraining; trainees and
supervisors respond to surveys

Forestry Districts and State
production forests operational

within 2 vears of project
termination

SEB and State regulatory agency

GoB and regional support for

reports

the federal and state production
forests persists, and the forests
are not converted to other uses;
conflicts between government
agencies (e.¢., BFS & INCRA
can and will be resolved

Increased proportion of timber

produced from areas under

forest management ys. from
deforestation {legal or otherwise)

GoB and industry statistics

The source of iimber can be
accurately traced
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PROJECT ELEMENTS INDICATORS MEANS OF YERIFICATION |IMPORTANT ASSUMPTIONS
2. Raise awareness ahout 20% increase in number of IBAMA and state regulatory Interest in obtaining a forest

the role of forest
management (FM) in the
sustainable development
of the Brazilian Amazon
and promote goed FM
practices through
educational eutreach that

applications for forest

management plans in the
targeted arca

agency reports

management plan represents

genuine interest in FM and not
an attempt to obscure origin of
illegal fimber; targeted groups

have lepal access to the forest:
market conditions are

favourable for forest products

targets forest sector
stakeholders with a
particular emphasis in

the newly created federal
Foresiry Districts and

state forests

Increase in proportion of
requests for FM fraining
originating from inhabitants of
or companies operating within
Forestry Districts during and
after project

IFT records of demand for FM

IET can accurately gunantify

training and the source of
training requests

training demand: demand for
training is a result of extension
work and not an inevitable
consequence of sectoral, market,
and development trends;
exposure to information and
ideas during a single event is

FM and desire for training

OUTPUT 1.1
Forty technical staff and managers
from the Brazilian Forest Service

Number of actual participants in
courses (for forest management
auditers and decision-makers)

Project reports

Course evaluations by frainers

and state regulatery apencies

targeting SFB 4nd state

with up-to-date knowledge of forest
management and improved
technical capacity te regulate and

monitor forest management
activities on public and private

regulatory agencies

and participants; IFT progress
reports. '

Number of training certificates
issued.

Training program has the support
of higher management;
performance based incentives
encourage staff to apply improved
capacities; IFT management and
fraining crew remain intact;
SFEB and statc regulatory

agencies maintain interest in
receiving FM training

lands.

Increase by at least 40 the
number of federal and state
government officials capable of
regulating and monitoring FM

activities on public and private
lands.

Course evaluations by trainers

Performance based incentives

Results of competency
evaluations

SFB and State regulatorv agency
reporfts

encourape staff to apply
improved capacities; IFT
management and training crew
remain intact; SEB and state

regulatory agencies maintain

interest in receiving FM training
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PROJECT ELEMENTS INDICATORS MEANS OF VERIFICATION | IMPORTANT ASSUMPTIONS
OUTPUT 1.2 Number of actual participants in | Project reports

Forty-eight practitioners from
the private sector and 36

practitioners from communities
with approved FM plans in the
newly established forest districts

(see map in Appendix Z) trained

to implement sound FM

courses targeting private sector
and communities

Course evaluations by trainers
and participants: IFT progress
reporits,

Number of training certificates
issued.

Increase by at least 84 the

Course evaluations by trainers

Performance based incentives

practices. number of practitioners from encourage staff to apply
= Results of competency " Py
the private sector and " improved capacities; IFT
vy " evaluations —
communities with approved FM |————— management and training crew
plans capable of implementing SFB and State regulatory agency | remain intact; private sector and
sound FM practices.\ reports community interest in receiving
FM training maintained
Participants completing courses |Competency based final Appropriate exam or frainee
fulfill competency standards evaluations consistent with final | evaluations are developed and
exam and trainer evaluations. fairlv administered
Participants selected from full Records of course participants
range of practitioner levels and selection process
within the selected stakeholder
groups
OUTPUT 13 Number of actual participants in | Project reports Performance based incentives

Twelve instructors from other
Training Centres with enhanced

forest management technical

skills and improved teaching
abilities.

courses targeting trainers from
other training centers

Course evaluations by trainers

encourage frainers to apply
improved capacities: IFT

and participants; IFT progress

management and fraining crew

reports.

Number of training certificates
issued.

Increase by at least 12 the
number of skilled FM trainers
capable of teaching practitioners
from all sectors and levels how

to apply sound FM practices

Course evaluations by trainers

Results of competency
evaluations

CENAFLOR and SFB reports

remain intact; instructors at
other training centers interested
appropriate exam or
competency evaluations are
developed and fairly .
administered; CENAFLOR nd
SEB support maintained
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Participants completing courses

Competency based final

fulfill competency standards

evaluations consistent with final

Appropriate exam or trainee
evaluations are developed and

exam and trainer evaluations,

fairly administered

Increase in trainees receiving
training at other Amazon
training centers and
improvement in the quality of

training received by end of
project

CENAFLOR and SFB reports:

trainee evaluations from courses

offered by newly trained

instructors at other training
centers

Evaluations are accessible and
accurately reflect guality of
instruction

OUTPUT 1.4

Increased technical capacity o 144
other stakeholders from the
Brazilian Amazon (including 120
students or graduates ef forestry
and technical programs and 24
decision makers) to apply sound
FM practices.

Number of actnal participants in

courses targeting private sector
and communities

Project reports

Course evaluations by trainers
and participants; IFT progress
reports.

Number of training certificates
issued.

Increase by at least 120 the
number of forestry and technical
schoo] praduates and by at least
24 the number of decision

makers capable of implementing
sound FM practices.\

Course evaluations by trainers

Performance based incentives

Results of competency
evaluations

encourage staff to apply
improved capacities; IFT
management and training crew
remain intact

Participants completing courses
fulfill competency standards

Competency based final
evaluations consistent with final

Appropriate exam or trainee
evaluations are developed and

exam and trainer evaluations.

fairly administered

Participants in decision-maker
courses selected from full range

Records of course participants
and selection process

of stakeholder groups
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PROJECT ELEMENTS

INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
OUTPUT 2.1 Number of participants from Records of participants in IFT management and training
Four hundred and eighty each target audience atiending extension activities; evaluations |crew remain intact; IFT; target

individuals from government

the programmed extension

{60), the private sector (150),

events

communities (120), and
educational institntions (150)

with increased awareness about the
feasibility and importance of
forest management as an economic
activity in the Brazilian Amazon.
{Extension efforts will be focused
in the newly created federal
Forestry Districts and state
forests).

audiences interested in learning
about FM and have means to

attend extension events:

Increased demand for FM

training in the region by the end
of the project;

Number of management plans
submitted for approval from the
targeted areas within 1-2 vears

of project termination

OUTPUT 2.2

IET’s training and extension
materials (lesson plans,

presentations, operational and
training manuals, graphical aids)

updated, refined, and tailored to
the specific target andiences;

distributed te participants in

fraining courses and extension
events: and made accessible to

the public on IFT’s web page.

Records of requests for IFT
training

IBAMA and state regulatory
agency records

Requests for training and
elaboration of new forest

management plans are valid
indicators of increased

understanding and awareness of
benefits of FM-RIL

Extension and training materials

Number and type of

(presentations, flip charts,

manuals, etc.) completed in time

for events and courses

presentation and lecture

materials developed and / or
upgraded

IFT management and training
crew have time to develop /

refine training and extension
materials
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PROJECT ELEMENTS

INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

| Existence of revised manuals

other training materials,
presentations, lectures, lesson

ITTO audits and IFT reports:

participant and trainee
evaluations: independent checks

plans, etc. for use in courses and
extension events, and en IFT

web page

on courses in progress: number
of downloads of training and

extension materials from IFT’s
web page

Adeguate funding for developing
and printing materials, and
adequate fime to upload

materials to IFT’s web page

capacity building strategy for each one. The newly
created Brazilian Forest Service (SFB), responsible
for oversight of FM in Forest Districts, will be a

primary target for this activity.

communications equipment

1.1.2 Prepare training and demonstration areas for
courses designed for federal and state agencies,

Project personnel, travel, vehicle, forestry equipment,
food, fuel, tcehnical supplies, maps, processed inventory
data, safety equipment and materials,

ACTIVITIES INPUTS INPUT CATEGORIES
1.1.1 Meet and coordinate with the federal and state | Project personnel, travel and allowances for meetings, | Personnel, duty travel, consumable
agencies involved in FM to define an appropriate office, computers, printer, office supplies; materials

Personnel, duty travel, capital equipment,
consumable materials

1.1.3 Conduct on-site and off-site training courses
for the federal and state ageneies in accordance with
the particular needs of each apency defined in the
capacity building strategy. IFT will tailor these
courses to agencies’ specific needs in regulating and
monitoring forest management activities on public

| and private land

Project personnel, fravel, allowances, vehicle, forestry
equipment, food, fuel, technieal supplics, safety
equipment and materials,

items

Personnel, duty travel, consumables, capital

-1 1.1.4 Conduct evaluations and competency tests.

Project personn;l, vehicle, forestry equipment, food,
fuel, technical supplies, safety cquipment and materials,
competency tests and evaluation forms

Personnel, consumable materials

1.1.5 Process, analvze & synthesize participant and
| trainer evaluations for Final Report.

Project personnel, office, computers, printer, office
supplies; eommunications equipment

Personnel, consumable materials
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ACTIVITIES

INPUTS

INPUT CATEGORIES

1.2.1 Liaise with and mobilize community associations,
forest businessmen and producers’ associations in the

newlv established forest districts to promote and
organize training courses in sound forest
management practices.

Project personnel, travel and allowances for meetings,
officc, computers, printer, office supplies;
communications equipment, and maps

Personnel, duty travel, consumable
materials

1.2.2 Schedule specific courses (tajlored to each
diffcrent target audience) for training in sound
forest management practices. Develop the schedule
based on training priorities in each region and the

specific stakeholder needs for on- and off-site
CONFSes.

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

1.2.3 Select participants for each module based on
training needs and priorities.

Project personnel, office, computers, printer, office
supplies;

Personnel, eonsumable materials

1.2.4 Preparc training site for specific needs of each
course and prepare training materials for off-site
training courses.

Project personnel, travel, vehicle, forestty equipment,
food, fuel, technical supplies, maps, processed inventory
data, safety equipment and materials,

Personnel, duty travel, capital equipment,

consumable materials

1.2.5 Conduct capacity building courses for
representatives of companies and forest

communities with FM plans from the priority areas.

Project personnel, travel, vehicle, forestry equlpment
food, fuel, technical supplies, maps, safety equipment
and materials,

Personnel, duty travel, capital equipiment,

consumable materials

1.2.6 Process., analyze & svnthesize participant and
trainer evaluations for Final Report.

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, eonsumable materials

1.3.1 Collaborate with CENAFLOR to define the

speceiffe training necds of the other regional fraining
centers within the network.

Project personnel, travel and allowanees for meetings,
office, computers, printer, office supplies;
communications equipment

Perscnnel, duty travel, consumable
materials, EA management costs

1.3.2 Define a course schedule with CENAFLOR

for training the selecfed individuals from the
regional training centers.

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

1.3.3 Provide two intensive 2-week training courses

for trainers. Courses will be designed not only to

upgrade trainee instructors’ specific FM specialty or
skill set, but also include cover methods of

instruction and use of training materials {e.g., lesson

plans, flip charts. power point presentations and
training manuals).

Projcct personnel, travel, vehicle, forestry equipment,
food, fuel, technical supplies, safety equipment and
materials,

Personnel, duty travel, capital equipment,

eonsumable materials

1.3.4 Under IFT supervision, each trainee
instructor will conduct a course lecture in his

particular area of FM expertise using the tools he
lealjned during the course.

Project personnel, forestry equipment, technical
supplies, safcty equipment and materials,

Personnel, duty fravel, capital equipment,

consumable materials
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ACTIVITIES

INPUTS

INPUT CATEGORIES _

1.3.5 Upon course completion, provide a written
evaluation of the specialized FM knowledge and

Project personnel, office, computers, printer, office
supplies; eommunications equipment, evaluation forms

Personnel, consumable materials

teaching ability of instructors-in-training.
1.3.6_Offer internships for interested graduvates of
instructor training courses to hone teaching skills
working along side staff at the IFT Training Centre.
1.4.1 Training camp prepared and vpgraded at the
beginning of each training field season. Access
infrastructure (roads, bridges, culverts) maintained
and prepared for season, FM demonstration area

prepared and active training site for RIL and forest
management activities primed for training courses

Project personnel , travel, food, technical materials,
safety supplies

Personnel, consumable materials

Project personnel, travel, vehicle, forestry equipment,
food, fuel, technieal supplies, maps,, processed
inventory data, safety equipment and materials,

Personnel, duty travel, capital equipment,
consumable materials

1.4.2 Harvest plan submitted to and approved by
IBAMA (this activity not in project budget)

14.3  Schedule and promote courses in
consultation with Forest Technician Schools, and
Foresirv Universifies

| Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

1.4.4  Screen applications; select course
participants_for decision-maker courses and
university level forestrv courses (all participating

universities are allotted a set number of openings for
each course and students are selected from each

based on individual merit).

P_rojcct personnel, office, computers, printer, office
supplies;

Personnel, consumable materials

1.4.5. Arrange travel, lodging, efc. of participants,
trainers,

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

1.4.6 Conduct training courses for technicians (MF),
foresters (G and decision-makers (TD).
Although the course might be attended bv up to 20
people, field activities will be conducted by groups
of no more than 5-6 people. These courses cover

the full range of RIL and FM activities at both the
industrial and communitv scales.

Project personnel, travel, vehicle, forestry cquipment,
food, fuel, technical supplies, safety equipment and
materials

Personnel, duty travel, capital equipment,
consumable materials
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ACTIVITIES

INPUTS

INPUT CATEGORIES

1.4.7 Conduct evaluations and competency tests.

Project personnel, vehicle, forestry equipment, food,
fuel, technical supplies, safety equipment and matenals,
competency tests and evaluation forms

Personnel, consumable materials

14.8 Award course diplomas based on review of
evaluation forms and competency tests.

Project personnel, technical materials and supplics

Personnel, consumable materials

1.4.9  Process, analyze & synthesize participant
and trainer evaluations for Final Report.

Project personnel, office, computers, printer, offiee
supplies; eommunications equipment

Personnel; consumable materials

211 Schedule extension program (with focus on
newly created Forest Districts and state forests) by

stakeholder group.

Project personnel, office, computers, printer, office
supplies; communieations equipment

Personnel, consumable matenals

2.1.2  Arrange travel and logistics for extension
program.,

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

2.1.3 Conduct extension events (seminars,

workshops, & lectures) for a total of 480
participants.

Project personnel, travel and related expenses, vehicle,
technical materials and supplies

Personnel, duty travel, eonsumable
materials

2.1.4 Conduct evaluations of events by stakeholder
group.

Project personnel, evaluation forms

Personnel, consumable materials

2.1.5 Process, analyze, and synthesize evaluations
for Final Report.

Project personnel, office, computers, printer, office
supplies; communications equipment

Personnel, consumable materials

2.2.1 Annually update and peer review lesson plans,
presentations, operational manuals and other
training materials for courses and extension events

Project personnel, external peer reviewers, office,
eomputers, printer, office supplies; communications
equipment, training and extension materials (lesson
plans, lectures, presentations, graphical aids, maps,
photegraphs, manuals, efc.}

Personnel, consumable materials

2.2.2 Revise and tailor manuals and other training
materials for each tvpe of course and target

audience

Projeet personnel, office, computers, printer, office
supplies; eommunications equipment, training and
extension matenals (lesson plans, lectures,
presentations, praphical aids, maps, photographs,
manuals, etc.)

Personnel, consumable materials

(2.2.3  Printall training and extension materials
and refine {or prepare} all presentations for eourses

and extension events

Project personnel, office, computers, printer, office
supplies; communieations equipment, training and
extcnsion materials (lesson plans, lectures,
presentations, graphical aids, maps, photographs,
manuals, etc.)

Personnel, consumable materials
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[ ACTIVITIES

INPUTS

INPUT CATEGORIES

224  Updaie IFT web page with upgraded

operational and training manuals

Project personnel, office, computers, printer, office
supplies; communications equipment, training and
extension materials (lesson plans, lectures,
presentations, graphical aids, maps, photographs,
manuals, etc.)

Personnel, consumable matenals

course and extension event participants

1225  Distribute manuals and other materials fo

Project personnel, office, computers, printer, office
supplies; communications equipment, training and
extension materials (lesson plans, lectures,
presentations, graphical aids, maps, photographs,
manuals, etc.)

Personnel, consumable materials
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6. Work Plan

OUTPUTS / ACTIVITIES

Responsible

2008

2009

2010

Max 'Apr IMay |Jun |Ju1 |Aug lSep IOut lNov |Dec

Jan |Feb lMar IApr |May |Jun lJul |Aug lSep |Oct |Nov |Dec

Jan 1Feb

Quiput 1.1 Forty technical staff and
managers from the Brazilian Forest
Service and state regulatory
agencies with up-to-date knowledge
of forest management and improved
technical capacity to regulate and
monitor forest manegement

activities on piblic and private
lands.

1.1.1 Meet and coordinate with the

federal and stafe agencies involved
in FM and dcfinc a capacitvy
building strategy. A primary
target for this activity would be the
newly crcated Brazilian Forest
Service (SFB) who’s responsibility

will be FM, in the also recently
created Forest Districts,

IFT

SFB
TNCRA
IDEFLOR
Other state
agencies.
IBAMA

1.1.2, Training and dcmonstration
areas prepared for specific course
requirements for federal and state

agencies.

IFT

1.1.3 Conduct on-sitc and off-site
training courscs for the federal
and state agencies in accordance
with the particular needs of each
agency defined in the capacipty

building strategy. IFT will tailor
these courses to their specific needs

in regulating and monitoring forest|
management activitics on public
and private land.
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: 2008 2009 2010
Responsible
OUTPUTS / ACTIVITIES Mar [apr May [sun [7u1 [aug

1.1.4 Conduct evaluations and l
competency tests.

1.1.5 Process, analvze & svnthesize
participant and trainer
evaluations for Final Report.
Output 1.2 Forty-eight
practitioners from the private sector
and 36 practitioners from
communities with approved FM
plans in the newly established forest
districts (see map in Annex F)
trained to implement sound FM

practices

1.2.1 Liaise with and mobilize
community associations, forest IFT
businessmen and producers’ SFB
associations in the newly INCRA
established forest districts to IDEFLOR
promote and organize training COMMUN
courses in sound forest ITIES

management practices.
1.2.2 Schedule specific courses
tailored to the target audience for
training in sound forest
management practices. Develop
the schedule in accordance with
training priorities in each region
and the specific stakeholder needs
for on- and off-site courses.

[.23 Select participants in
accordance with training needs IFT
| and course module.

1.2.4 Prepare training site for
specific needs of the course
audience and prepare training IFT
materials for off-site training

Ccourses.

Sep [Qut |Nov {Dec{Jan [Feb Mar |Apx [May [Jun {Jul [Bug [Sep |Oct [Nov |Dec |Jan |Feb
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. 2008 2009 2010
Responsible
OUTPUTS /ACTIVITIES Mar |Apr [May [Jun |[Jul |Aug

1.2.5 Conduct capacity building
courses for private sector and

forest communities with FM plans

from the priority areas.

1.2.6 Process, analyze &

synthesize participant and trainer
evaluations for Final Report.

Sep jOut [Nov [Dec [Jan |Feb [Mar |Apr [May |Jun IJul Bug ISep [Oct [Nov |Dec |Jan [Feb

IFT

Qutput 1.3 Twelve instructors
Jjiom other Training Cenires with
enhanced forest management
technical skills and improved
teaching abilities.
1.3.1 In cooperation with
CENAFLOR define the specific
training needs of the other regional
training centers within the
network.
1.3.2 Define a course schedule with
CENAFLOR for training the
selected individuals from the
regional training centers.
1.3.3 Provide two intensive 2 week

training courses for trainers.
Courses designed not only to
upgrade trainee instructors’
specific FM specialty or skill set,
but also include cover methods of
instruction and use of training
materials (e.p., lesson plans, flip
charts, power point presentations
and training manuals),

1.3.4 Under IFT supervision, each
trainee instructor will conduct a

course lecture in his particular
area of FM expertise using the
tools he learned during the course.
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OUTPUTS / ACTIVITIES

Responsible

2008

2009

2010

Mar

ApT

May

Jun

Jul

Ang

Sep IOut

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun [Jul

lAug

Sep {Oct Nov

Dec

Jan [Feb

1.3.5 Upon course completion,
provide a written evaluation of the

specialized FM knowledge and
teaching ability of instructors-in-
training.

TFT

1.3.6¢ Offer internships for
interested graduates of instructor

traiming courses to hone teaching
skills by working with staff at the
IFT Training Centre.

IFT
CENAFLOR

Output 1.4 Increased technical
capacity of 144 other stakeholders
from the Brazilian Amazon
(including 120 students or
sraduates of forestry and technical
programs and 24 decisionn makers)
te apply sound FM practices.

14.1 Training camp prepared
and upgraded at the beginning of
cach training field season. Access
infrastructure (roads, bridges,
culveris) maintained and prepared

for season. FM demonstration area
preparcd and active training site
for RIL and forest management
activities primed for training
courses.

1.42 (Harvest plan submitted and
approved by IBAMA — this activity
not in project budget).

CIKEL
IBAMA
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OUTPUTS / ACTIVITIES

Responsible

2008

2009

2010

Mar

Apr

May

Jun

Jul [Aug

Sep IOut

Nov

Dec

Jan

Feb

Apr |May |dJun

1.43 Schedule and promote
courses in consultation with Forest

Teehnician Schools, and Forestry
Universities.

IFT
Tec.Sch
For. Univ
SFB

144 Screen applications: select
eourse participants for decisions
maker courses and forestry
universitv level courses (all
participating universities are
allotted a set number of openings
for each course and students are
seleeted from each based on

individual merit).

1.4.5. Arrange travel, lodging, etc.
of participants, trainers.

IFT

146 Conduct training courses at

the MF, GM, and TD levels.

Although the course might he
attended by up to 20 people the
achual field activites will be
divided into groups of no more
than 5-6 people. These courscs
should cover the whole range of
RIL and FM activities at both the

industrial and community scale,

IFT

1.4.7 Conduct evaluations and
competency tests.

IFT

148 Award course diplomas
based on review evaluation forms
and competency tests.

1.4.9 Process, analvze &

svnthesize participant and trainer

IFT
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OUTPUTS / ACTIVITIES

Responsible

2008

2009

Mar

Apr

May

Jun

Jul

pug

Sep

out

Mar

Apr

May

Jun

Jul

Aung

Sep

Oct

evaluations for Final Report.

Output 2.1 Four hundred and
eighty individnals from government
{60}, the private sector (130},
communities (120}, and educational
institutions (150) with increased
awareness about the feasibility and

importance of forest management as
an economic activily in the Bragilian

Amazon. (Extension efforts will be
focused in the newly created federal
Forestry Districts and state forests).

Report

2.1.1 Schedule extension IFT
program (with focus on newly SFB
created Forest Districts and state | INCRA
forests) by stakeholder group. Association
2.1.2  Arrange travel and logistics IFT
for extension program, :

2.1.3 Conduct extension events

(seminars, workshops, & lectures) | IFT

for a total of 480 participants.

2.1.4 Conduct evaluations of T
events by stakeholder group.

2.1.5 Process, analvze, and

svnthesize evaluations for Final IFT

Quiput 2.2 IFT’s training and
extension materials (lesson plans,
presentations, operational and
{raining manuals, praphical aids)
updated, refined, and tailored fo the

specific tarpet audiences;
distributed to participants in

training courses and extension
events; and made accessible to the
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OUTPUTS / ACTIVITIES

Responsible

2008

2009

2010

Mar IApr IMay |Jun IJul |A\E['Sep |Out |Nov IDec

Jan IFeb lMar |Apr |May |Jun lJu 1 lAug lSep |Oct INov IDec

Jan IE‘eb

public on IFT’s web page.

2.2.1. Annuallv update and peer
review lesson plans, presentations,

operational manuals and other
training materials for courses and

extension events.

2.2.2. Revise and tailor manuals
and other fraining materijals for

each type of course and target

audience.

2.2.3 Print all training and
extension materials and refine (or

prepare) all presentations for
courses and extension events,

224 Update IFT web page with

upgraded operaiional and training
| manuals.

IFT

2.2.5 Distribute manuals and
other materials to course and
extension event participants,

IFT
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7. Budgets
7.1  Overall Project Budget by Activity (US'§)

' 50. 60. IFT/
Based Expenses OUTPUTS, 10. Project] 20, Sub- | 30. Duty | 440. Capital| Consumabl |Miscella- GRAND
ACTIVITIES + Non-Activity Personnel |comtracés |Travel Ttems e Items neous Quarter |[ITTO Cenaflor |TOTAL
OUTPUT 1.1 '

1.1.1 Meet and coordinate with the

federal and state agencies involved in
FM to define an appropriate capacity

building strategv for each one. The

2.000

2.000

Fertv technical staff and managers from the Brazilian Forest Service and state regulafory agencies with up-to-date knowledge of forest management and improved

technical capacity to regulate and monitor forest management activities on public and private lands

newlv created Brazilian Forest Service
(SFB), responsible for oversight of FM
in Forest Districts, will be FM, in the
also recentlv created Forest Districts.

1.500

1.000

- 1.200

QLYr
182

4.000

3.700 7.700

1.1.2 Prepare training and
demonstration areas for courses

5.000

2.000

500 1.500

designed for federal and state agencies.

1.500

500

1.000

700 22.300

Q1&2,Yr
1,024, Yr
2

9.000

26.000 35.000

1.1.3 _Conduct on-site and off-site

training courses for the federal and

state agencies in accordance with the
particular needs of each agency defined

in the capacity building strategv. IFT
will tailor these courses to agencies’

19.000

2.000

3.000

4.500 5.500

specific needs in regulating and

monitoring forest management activitiesr
on public and private land.

20,000

600

2,000

4500 |  24.100

Q24,Yrs
182

34.000

51.200 85.200

1.1.4 Conduct evalvations and

1.200

|competency tests.

1.500

Q 24, Yrs
163

1.200

1.500

2.700 |
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Based Expenses QUTPUTS,
ACTIVITIES + Non-Activity

10. Project|
Personnel

2(. Sub-
contracts

30. Duty
Travel

40. Capital
Ttems

50.
Consumabl
e [tems

60.
Miscella-
neous

Qnuarter

ITTO

TFT/

Cenaflor

GRAND
TQTAL

1.1.4 Conduct evaluations and

1.200

competency tests.

]~

1.500

Q 24, Y1s
1&3

1.200

1.500

2.700

1,1.5 Process, analyze & svnthesize
participant and trainer evaluations for

3.500

Final Reporf.

mo|—

4,000

4 Q1&4,Yr

2

3.500,

4.000

7.500

Sub-total 1.1

—

30.700

2.000

7.000

5.000

7.000

m

28.500

1.100

4.000

5.200

47.600

51.700

86.400

138.100

OUTPUT 1.2

Appendix Z) trained to implement sound

FM

ractices,

Forty-eight practitioners from the private sector and 36 practitioners from cemmunities with approved FM plans in the newly established forest districts (see map in

1.2.1 Liaise with and mobilize community
associations, forest businessmen and

2.000

2.000

producers’ associations in the newly
established forest districts to promote
and organize training courses in sound
forest management practices.

1.500

1.500

QI1&2,Yr
1&2

4.000

3.000

7.000

1.2.2 Schedule specific courses
(tailored {o each different target
aundience) for fraining in sound forest

management practices. Develop the

4.000

2.000

300

schedule based on training priorities in
cach region and the specific stakeholder

needs for on- and off-site courses.

4,500

2,000

5.500

Q1,28&4,
Yrl;Q
1&3,¥12

6.500

12.000

18.500

1.2.3 Seleet participants for each
module based on training needs and

3.000

500

priorities.

3.500

1.000

Q2&4, Yr
I; Q&2 Yt
2

3.500

4.500

8.000
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50. 60.

Based Expenses OUTPUTS, 10. Project| 20. Sub- | 30. Duty | 40. Capital|Consumabl Miscella- IFT/ GRAND
ACTIVITIES + Non-Acftivity Personnel |confracts |Travel Ftems e Ttems neous Quarter [ITTO Cenaflor |TOTAL
1.2.4 Prepare training site for specific
needs of each course and prepare
training materials for off-site fraining - 1 5.000 - 2.000 500 4.700 - 12:200
courses. Q1&3, Yr

E 5.000 100 1.500 1.000 17.400 - 182 25,000 37.200
1.2.5 Conduct capacity building
courses for representativesof 1 1| 51 g0 20000  2.000| 4500| 12,000 : 41.500
companies and forest communities with
FM plans from the prioritv areas. Q3&4, Yr

E 23.000 250 2.000 4.500 22.000 - 1&2 51,750 93.250
1.2.6 Process, analyze & svnthesize
participant and trainer evaluations for I 3.500 Z - Z _ i, Q 164, Yr 3.500
Final Report. E 4.000 - - - - 1 2 4.000 7.500 |

Sub-total 1.2 1 38.500 2.000 8.000 5.000 17.700 - 71.200

E 41,500 350 7.000 5.500 45.900 - 100.250 171.450
OUTPUT 1.3
Twelve instructors from other Training Centres with enhanced forest management technical skills and improved teaching abilities.
1.3.1 Callaborate with CENAFLOR to
define the specific training needs of the
other regional training centers within the| [ 1.006 - 1.500 - b - 2.500
network. QLYr
D E 1.500 - 1.500 - : - 1&2 3.000 5.500
1.3.2 Define a course schedule with |
CENAFLOR for training the selected 1 4,000 . T 1.500 . 2.500 - 8.000
individuals from the regional training - 01&2Yr
jcenters. E| 5000 | 1s00 4 4000 {12 10500 | [8.500
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Based Expenses OUTPUTS,
ACTIVITIES + Non-Activity

10. Project
Personnel

20. Snb-
contracts

30. Duty
Travel

40. Capital
Ttems

50,

Consumabl
e Items

60,
Miscella-
negus

Quarter

IFT/

Cenaflor

GRAND
TOTAL

1.3.3 Provide two intensive 2-week

training courses for trainers. Courses
will be desipned not only to upgrade
trainee instructors® specific FM
specialty or skill sef, but also include

cover methods of instruction and use of

12.000

1.000

1.000

4.500

7.900

training materials (e.g., lesson plauns,

flip charts, power point presentations

and training manuals).

18.000

300

1.000

3.000

23.500

Q3&4,¥r
1;Q3,¥r2

26.400

45.800

72.200

1.3.4 Under IFT supervision, each
trainee instructor will conduct a conrse
lecture in his particular arca of FM

2.000

500

2.500

expertise using the tools he learned
during the course.

2.000

1.000

4.000

Ql,2&4,
Yrl1;Q
2&3,Yr2

5.000

7.000

12.000

1.3.5 Upon course completion, provide

a written evaluation of the specialized
FM knowledge and teaching ability of

2.500

750

instructors-in-training.

2.500

1.500

Q1,2&4,
¥r1; Q
283, Yr2

3.250

4.000

7.250

1.3.6 Offer internships for interested
graduates of instructor fraining courses

o _hone teaching skills working along
side staff at the TFT Training Centre.

5.000

1.000,

1.000

5.500

1.000

7.800

Q24,Yr
1&2

7.000

14.300

21.300

Sub-total 1.3

26.500

1.000

5.000

5.000

14.650

34.500

300

5.000

4.000

40.800

52.150

24.600

136.750
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Based Expenses OUTPUTS,

ACTIVITIES + Non-Activity

10, Project
Personnel

20. Sub- | 30. Duty

contracts |Travel

50.

40. Capital| Consumabl
¢ Items

Ttems

60.
Miscella-

neous

Quarter

ITTO

IFT/

Cenaflor

GRAND
TOTAL

OUTPUT 1.4

1.4.1 Training camp prepared and
upgraded at the beginning of each
training field season. Access

infrastructure (roads, bridges. culverts)

maintained and prepared for season,

Increased technical capacity of 144 other stakeholders from the Brazilian Amazon (including 120 students or graduates of forestrv
and technical proprams and 24 decision makers) to apply sound FM practices.

10.49¢

1.50¢

579

4.100

950

FM demonstration area prepared and
active training site for RIL and forest
management activities primed for
{raining courses

2.500

3.600 1.000

500

21.600 |

Q1-4, Yt
1;Q1-3,¥r

4

17.619

29.200

46.819

1.4.2 Harvest plan submitted to and
approved by IBAMA (this activity not

in project budget) ‘

1.4.3 Schedule and promete courses in
consultation with Forest Technician

5.000

2.500

Schools, and Forestry Universifies

5.000

4.000

Q 1-4, Yrs
1&2

7.500

9.000

16.500

1.4.4 Screen applications; select course
participants_for decision-rmaker courses
and university level forestrv courses (all

participating universities are allotted a
sef numiber of epenings for each course

4.000

500

and students are selected from each

based on individual merif).

4.000

1.000

Q1-4,Yrs

1&2

4.500

5.000

9.500
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50. 60.
Based Expenses QUTPUTS, 10. Project| 20. Sub- | 30. Duty | 40. Capital(Consamabl |Miscelfa- Fr GRAND
ACTIVITIES + Non-Activity Personnel |contracts |Travel Ttems e Items negus Quarter |ITTO Cenaflor {TOTAL
1.4.5. Arrange travel, lodging, efe, of 1 1.600 i 1.145 - - Q 14, ¥Yrs 2.745
participants. rainers. E 1.500 - 1.000 - 1 a2 2.500 5.245
1.4.6 Conduct training courses for_
technicians foresters (G and
decision-makers ._Although the
course might be attended by up to 20
people, ficld activities will be conducted] | | 55 49 1500]  2000| 1s.000| 21000 - 92,500
by groups of no more than 5-6_people.
These courses cover the full range of
RIL and FM activities at both the
indusfrial and community scales.
Q 14, ¥rs
. E 54,000 300 2.000 9.010 30.100 - 1&2 95.410 187.910
1.4.7 Conduct evaluations and 1 1,000 J i ) 1.000 i 4.000
competency tests. - Q14,Yrs
E 3.000 - - - 4.500 - 1&2 7.500 11.500
1.4..8 Award cou_rse diplomas based on I 950 i . . 400 i 1350
- |review of evaluation forms and Q14,Yrs
competency tests. E 1.000 - - - 1.200 - 182 2.200 3.550
1.4.9- !’rocess, anal}'ze & svnth.esize I 4.000 | | | 500 4.500
participant and trainer evaluations for Q4, Yrs
Final Report. E 4.000 - - - 5.200 - 182 9.200 13.700
Sub-total 1.4 I 82.040 1.500 4.645 15.579 30.000 950 134714
E 75.000 3.900 4.000 | 9.510 67.600 - 160.010 294.724
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50 60.
- IFT/
Based Expenses QUTPUTS, 10. Project| 20. Sub- | 30, Duty | 40. Capital| Consumabl|Viscella- GRAND
ACTIVITIES + Non-Activity Personnel |eontracts  |Travel Items e [tems neous Quarter |ITTO [Cenaflor | TOTAL
QUTPUT 2.2

audiences; distributed to participants in training courses and extension events; a

IFT’s training and extension materials (lesson plans, presentations, operational and training manuals, graphieal aids) updated, refined, and tailored to the specific target

2.2.1 Annually updafe and peer review
Iesson plans, presentations, operational
manuals and other training materials I 4,000 - 2.0090 - 2.000 - 8.000
for courses and exte_nsion events
QLYrl,
E 4,500 - - 3.000 1Q 1&2,vr2 7.500 15.500
2.2.2 Revise and failor manuals and p 10.60
other fraining materials for each type of] ! 8.000 07 N Z 2.000 ! 0182, Ye[ -607
course and farget audience E 8.000 . 4 5500 1 a2 13.500 24.107
2.2.3 Print all training and extension
materials and refine (or prepare) all I 3.000 - 4 i 4.035 z 7.035
presentations for courses and extension Q13,Yr
events E 3.000 530 - 1 8400 1 e 11.930 18.965
2.2.4 Update TFT web page with
i - - - 2
upzraded operational and training ! 1.500 ' 500 02, Yr; 2.000
manuals E 2.000 500 - 4 1599 1 Q1 vr2 4.099 6.099
2.2.5 Distribute manuals and other
materials to course and extension event | | 1.000 - N ] 1.000 7 2.000
. participants Q1-4,¥rl
E 1.500 - - - 3.500 - 2 5.000 7.000
1 17.500 607 2,000 - 9.535 - 29.642
h-t .
Sub-total 2.2 E 19.000 1.030 - - 21.999 - 42.029 71.671
Sub-Tota] Activities ITTO 1 258.240 8.107 33.145 30.579 93.885 950 424,906 -
Sub-Total Activiijes IFT E 265.432 7.180 23.251 24.2i0 246.899 - - 566.972 991.878
Sub_Total Activites 523.672 15287 56.396 54,780 340.784 950 991.878
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50. 60.

Based Expenses OUTPUTS, 10. Project! 20. Sub- | 30. Duty | 40, Capital|Consumabl | Miscella- et GRAND
ACTEVITIES + Non-Activity Personnel |contracts |Travel Ttems ¢ Items neous Quarter  [{ITTO Cenaflor |TOTAL
Non-Activity Based Expenses
Project Accountant E 23.856 . . - - - 23.856 23.856
Office equipment & supplies E - - - - 10.415 . 10415 10.415
Independent Audit I - 6.000 - - - - 6.000 6.000
Contingency & petty cash I - - - - - 2.050 2.050 2.050
Insurance 1 - - - . - 2.844 2.844 2,844

Sub-Total Non-Activity ITTO 1 - 6.0004 - - - 4,894 10.894

Sub-Total Non-Activity IFT E 23.856 - - - 10.415 - 34.271 45.165
Sub-Total Non-Activity 23.856 6.000 - - 10.415 4.89%4

Sub-Total ITTO 258.240 14,107 33.145 30.579 93.885 5.844] | 435.800
Sub-total IFT 289,288 7.180 23.251 24.210 257314 - 601.243 |  1.037.043
TOTAL 547.528 21.287 56.396 54.789 | 351.199 5.844 1.037.043

1 — contribution of the ITTO
E - confribution of the Executing Agency




72 Yearly Project Budget by Source

Yearly project budget by source — ITTO

Annual Disbursements ‘

BUDGET COMPONENTS TOTAL Year 1 Year 2
10 |Project Personnel (salary + legal burden) 258.240 129,120 129.120
20 |Sub-Contracts 14.107 4.053 10.054
30 |Duty Travel 33.145 16.573 16.573

40 [Capital Items 30.579 30.579 -
50 [Consumable Items 03.885 46.943 46.943
60 |Miscellaneous 5.844 2.922 2,922
Sub-Total 1 435.800 230.189 | 205.611
80 [ITTO Administration, Monitoring & Evaluation

81 |Monitoring & Evaluation 20.000 10.000 10.000
82 [Ex-post evaluation 15.000 - 15.000
83 [Program Support Costs (6% of ITTQ portion) 29.190 15.354 13.836
Sub-Total 2 64.190 25.354 38.836
ITTO TOTAL 499,990 255,543 | 244.447

Yearly project budget by source — Executing Agency (IFT)

Annual Disbursements

BUDGET COMPONENTS TOTAL Yearl Year 2
10 [Project Personnel (salary + legal burden) 289.288 144.644 144.644
20 |Sub-Contracts 7.180 3.590 3.590
30 (Duty Travel » 23,251 11.626 11.626
40 [Capital Items 24.210 12.105 12.105
50 |Consumable Items 257.314 128.657 1 128.657
60 |Miscellancous . - - -
70 |Ex. Agency Mgt Total 67.408 34.378 33,030
Sub-Total 1 668.651 335.000 | 333.651
80 |ITTO Administration, Monitoring & Evaluation - -

84 | ABC Monitoring Costs 10.000 5.000 5.000
Sub-Total 2 10.000 3.000 3.000
Executing Agency / Host Gov't Total 678.651 340.000 | 338.651
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7.3 Consolidated Yearly Project Budget (US§)

Tnit -
Cost | UNIT ITTO IFT
BUDGET COMPONENT 01| Month | Months | TOTAL funding | counterpart| Year1 | Year2
10_|Project Personnel (salary + legal burden)
11 |National Experts
11.1 |Project Dircctor 1 8.125 6 48.750 48.750 0] 24.375] 24.375
11.2 |Forest Qperations Manager I 4.780 11 52,580 52.580)  26.290] 26.290,
11.3 |Scnior Forester 1 3.072 11 33.792 33.792 0  16.896] 16.896
11.4 |Forester 1 2,676/ 11 29.436 29.436| 14.718] 14.718
11.5 [Exceutive Assistant | 3.678 6 22.068 22,068 G  §0.034] 11.034
11.6 |Coursc Coordinator 1 1,399 11 15.389! 15,389 0 7.695 7.695
11.7 Technician Instructor [ 2 2,543 3] 55.946 55.946] 27.973] 27973
11.8 |Technician Instructor [ 1 2.543 11 27.973 27.973 0| 13,987 13.987
11.9 | Technician Instructor [ 1 2.237 11 24.607 24.607| 12.304] 12,304
1].10 |Technicion Instructor It 1 2,237 11 24.607 24.607 0f 12,304 12.304
11.11 |Technician Instructor I[1 1 1.480 11 16.280 16.280 0 8.140 8.140
11,12 |Operator Instrucior | 1 1.438 11 15818 15.818 0 7.909 7.909
11.13 |Qperator Instructor 11 3 1.183 11 30.039 30.039| 19.520[ 19,520
11.14 [Opcrator Instructor I 1 1.068 11 11,748 11.748 0 5.874 5874
Sub-total National Experts 17 418.033 216,425 201.608| 209.017| 209.017
I
12 |ITTQ Project Administration Personnel
12,1 |Course Logistics & Materials Coordinator | 4.791 [} 28.746 28.746] 14.373] 14.373
12.2 [Accountant I 3.976) & 23.856 23.856) 11.928] 11.928
Snb-totnf Project Administration Personnel 2 52,602 [ 52602 26301 26307
13 |Consultants
0 0 0
Sub-total Consultants [} [ [4 [/ [ 4
14 | Other Labor
14.1 |Camp Nurse for major courses 1 213 & 1.278 1.278 0 639 639
14.2 |Cook I 1 846 13 9,306 9.306 0 4653 4.653
14.3 |Cook II 1 763 11 8.393 8.393 0 4197 4.197
14.4 |Drivers 1 778 11 8.558 8.558 4.279 4.279
14.5 |Drivers [ 1 778 11 8.558 8.558 0 4279 4.279
14.6 |Traditional Harverst Specialist 1 122l 6 732 732 0 366 366
14.7 |Para-Botanist 1 258 6 1,548 1.548 0 774 774
14.8 _|Rural Labor 6 442 10 26.520 0 26.520]  13.260] 13.260
Sub-total Other Labor 13 64.893 29.815 35,078 32.447| 32447
I
16_|Tnternational Experts
Science Suport & Technical Materials
Specialist and Reporting Supervisor (bi-
16.1 [linmal) ! 1.000 12 12,000 12.000 0 6.000 6.000
Sub-total International Experts 1 12.000 12.000 [ 6.000 6.000
I
19 |Personnel Total 33 547.528| 238.240 289.288| 273.764| 273.764
20 |Sub-Contracts
21 |Translation Services 8.107 8.107 0 4.054 4.054
22 |Printing Services 7.180 0 7.180 3.500 3.590
24 |Independent Andit 6.000 6.000 4] ] 5.000
29 |Sub-Contracts Total 21.287 14,107 7180 7644 13.644
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Cost UNIT | ITTO IFT
BUDGET COMPONENT Ot.| Month | Months | TOTAL | funding | counterpart| Year] | Year2
30 |Duty Travel
31 |Trainer DSA 6,714 6.714 0 3.357 3.357
32 |Transpert Costs - IFT operational 9.576 2.576 4.788 4,788
Travel & Lodping IFT operational 13.675 13.675 6.838 6.838
Travel & Lodging IFT extension program 10.675 10.675 0 5.338 5.338
34 [Traince Transport 15.756 15.756 0 7.878 7.878
39 |Dugy Travel Total 56.396 33.145 23,251 28.198| 28198

40 _|Capital Items

‘ [FT equipment depreciation (2 yrs): 1 Toyola
Hilbux, 1 Tayata Bandcirante, | Mcrcedes

41 |Truck, 2 MWM Generators 24.210 4 24.210] 12.105] 12.105
Trade-in of Mitsubishi 1-200 (4 X 4) pick-up
field vehniele for replacement in 2008 less

42 |trade-in value of present vehicle 30.579 30.579 0 30.579 0
4% |Capital Items Total 34.789 30.579 24.210| 42.684| 12105
50 [Consumable Ttems

51 |Materials

Safety equipment, medicines, & 1st aid for

51.1 [courses participants 5.425 5.425 0 2.713 2,713
Safety cquipment, medicines, & 15t aid for
51.2 |training crew 6.443 6.443 3.222 3.222
51.3 | Technical materials for courses 7.371 7.371 0 3.686 3.686
51.4 |Office cquipment & supplics 10.415 10415] _ 5.208]  5.208
51.5 [Course and cxtension materials 14.575 14.573 0 7.288 7.288
51.6 |Fucl & lubricants - operations 2,013 11 22.143 0 22,143 11.072] 11072
51,7 [Fuel & lubricants - training courses 16.250 16.250 0 8.125 8.125
51.8 [Food & supplics - FFT operational 28.006 28.006) 14.003| [4.003
51.9 |Food & camp supplics for courses 30.908 30.908 O] 15454 15454

52 |Equipment rental

52,1 [CAT D-6L Tractor 1 5,493 9 49,437 0 49.437| 24,719] 24719
52,2 |CAT 525 Wheeled Skidder 1 6.866 8 54.028 0 54.928] 27.464| 27.464
52.3 |CAT 938G Loader 1 5.493 3 43.044 0 43.944] 21.972] 21972
52.4 |Chainsaws Andreas Stihl. S.A. 3 102 0 2.754 0 2,754 1,377 1.377
53 [Maintenance & repairs
53.1 [Training camp infrastruciure 8.746 0 8.746 4.373 4,373
53.2 | Traince vchicles 19.356 19.356 0 9.678 9.678
53.3 [Operational vehicles 19.222 19.222 9.611 9611
54 |Course promolion and communication 11.276 11.276 5.638 5.638
59 |Consumubles Total 351.199 93.885 257.314| 175.600| 175.608
60 |Miscellancous
61 Contingency & poetty cash 3.000] . 3.000 0 1,500 1.500
63 Trainge insurance 316 9 2.844 2.844 0 1.422 1,422
69 |Miscellaneous Total 5.844 5.844 0 2.922 2.922
70 |Ex, Agency Mgt Costs (6.5% of Activity Budget) 67.408 0 67.408] 34.378| 33.030
79 |Ex. Agency Mgt Total 67,408 [ 67.408)| 34.378| 33.03¢0
Sub-toial 1.104.451 433.80¢0 668.651| 565.189| 539.262
80 |ITTO Administeation, Monitoring & Evaluation
81 _[Monitoring & Evaluation 20.000 20.000 0 10,0000 10,000
B2 |Ex-post cvaluation 15.000 15.000 0 15.000
83 |Program Support Costs (6% of ITTO portion) 29.190 29,190 O 15354] 13.836
84 |ABC Moniloring Cosls 10.000 D 10.000 5.000 5.000
89 |ITTO Administration Total 74100 . 64790 10.000) 30.354| 43.836
99 [GRAND TOTAL L178.64%| 49.500 $78.651| 305,243 J83.098
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7.4

Budget explanation

Assessment by the Thirty-fourth Panel for proposal PD 432/06 Rev.1 regarding financial

and budget aspects of the project are addressed as follows:

1.

The Panel recommended (No. 1) that the time frame of the budget be extended
from 18 to 24 months without increasing the budget.

» The period in the proposal was extended from 18 to 24 months.

s TheITTO portion of the budget was not changed.

e However, since the original budget was proposed 18 months ago, it has

increased by 30% because of:
» The devaluation of the exchange rate between the USS : Br. Real, caused

a 16% increase in the budget, and
+ The inflation rate over the past 18 months, which accounted for an
additional 8%. The costs of fue] and aijr travel increased at a higher rate.
e Al the increases have been allocated to the counterpart budget, inclnding the
shift of the ABC monitoring costs from ITTO to Counterpart funding as per
recommendation No. 7.

The Panel recommended (No. 6) that we justify van rental and the purchase of a

vehicle or eliminate these to reduce the budget.

¢  We reduced the total budget allocation for these line items from $94.600 to
$46,335.

o The van rental is needed to transport the course participants between Belém
and the training site, which is a 435 Km highway trip. The law does not allow
ns to transport personnel in a truck on the highwayv.

¢ The vehicle cost was reduced considerably by maintaining the old fruck and
trading in a smaller student support vehicle. The resale value was
discounted from the vehicle cost.

The national monitoring costs (No. 7) were transferred from the ITTO to the

counterpart budget in agreement with ABC/MRE.

In_a telephone conversation with Mr. John Leigh, it was agreed that the audit

costs (No. 8} would be maintained in the ITTO budget because other IFT donors

are not willing to pay for this cost associated with the ITTO project.

We revised the budget and provided the additional detail (broken down by ITTO

and IFT counterpart funding) requested in recommendation (No. 9.) All

personnel details (both for the ITTO and the counterpart budget) are provided

by unit costs and identified by person. The terms of reference for key project
personnel is attached in Annex B.
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PART 111. OPERATIONAL ARRANGEMENTS

1. Management Structure

The project steering committee will comprise one representative of ITTO, ABC, IFT and
IBAMA (CENAFLOR is an operational unit of IBAMA) and the newly created Brazilian
Forest Service (SFB).

The IFT is the lead executing agency. Its Executive Director will act as project coordinator
and will be responsible for project implementation. IFT staff will administer the project.
Cenaflor will nominate one of its staff as its technical representative for the project. A bimonthly
project meeting will be held (this may be virtual) to review progress and confirm plans for the
following period. The project coordinator will produce a Note of the Meeting recording key
points.

2. Monitoring, Reporting and Evaluation

. "Timetable =

‘October 2008

ruary2009

Project progress reports

The IFT project coordinator will prepare and submit project semester progress reports. Financial
reports will be prepared monthly for internal management purposes and a summary provided
with the semester progress reports at per the ITTO reporting manual. '

Project completion report
IFT will prepare and submit the project completion report to ITTO within two (2) months of
project completion.

Project technical reports

IFT maintains its training documentation on its website, Updates of this documentation arising
from this project will be produced as necessary and made public through the website.
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Monitoring, review and steering committee visits
The steering committee will meet during the ITTO monitoring mission.

Evaluation
The project will be subject to ex-post evaluation in accordance with Guidelines established by
the ITTO Manual of Project Monitoring, Review and Evaluation.

3. Future Operation and Maintenance

Continued use of assets

The IFT will continue to use the assets provided for the same purposes. IFT will provide the
standard ITTO request after project completion to maintain the assets if as expected the project
has continuity.

Continuation of program following project termination

Demand for the training proposed in this project will probably continue to increase as
government policies to stimulate legal access to forest resources take effect.

The proposed program supports the Brazilian government agency, CENAFLOR, in its objective
of promoting the adoption of good forest management and reduced impact logging practice
through strengthening and directing its training programme in line with national forest policies
based on the accumulated experience of IFT.

This official program of support to sustainable forest management in the Brazilian
Amazon will continue following project termination. The IFT will also continue as a primary
part of the network of forestry training centres idealized by the government and will continue to
seek investments from national and international sources to support its training program.

The Brazilian Forest Service and CENAFLOR will be encouraged to coordinate a
proposal for training to ITTQO’s thematic program. This should have a participatory design phase
and seek significant investment so that gains in forest governance in the region can be
consolidated and are replicated throughout the region.

IFT was conceived after 10 years of forest managemcnt demonstration, research,
training, and capacity building by FFT. The concept behind the establishment of IFT was to
develop a permanent Brazilian entity which would continue to build on the now 12 years of
experience in the Brazilian Amazon. From the figures in the appendix, it can be noted that the
number of participant has increased each year and the demand was never satisfied. The
emphasis of the program also changed from a RIL program to a Forest Management program
which did not only consider forest industry but at present also deals with community forestry and
the small producer.

Within the national framework the continued work has a strong demand in the newly
developed program by the Brazilian Forest Service in the creation of the “Forestry District” in
addition to the decentralization of forest management on private land which is now the
responsibility of each state. Both the GoB and a number of states have sought the services of
IFT. On an international scale some other Amazon basin countries have requested IFT services
and IFT has sent training instructors to various countries. In addition the program with ACTO
(OTCA) which was instituted has provided very good results in the training and capacity
building of decision makers from the 8 member countries making [FT a point of reference for
FM-RIL capacity building and training,.
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Although financing is always a problem, considering the importance and the demand, IFT
is confident that future financing will be available for a continuous program of sustainable forest
management development in the Amazon Basin.

PARTIVY. THE TROFPICAL TIMBER FRAMEWORK

1. Compliance with ITTA Objectives
This project proposal is consistent with the following ITTA objectives:

e To contribute to the process of sustainable development;

e To enhance the capacity of members to implement a strategy for achieving exports of tropical
timber and timber products from sustainably managed sources by the year 2000;

» To promote and support research and development with a view to improving forest
management and efficiency of wood utilization as well as increasing the capacity to conserve
and enhance other forest values in timber producing tropical forests;

» To encourage members to support and develop industrial tropical timber reforestation and
forest management activities as well as rehabilitation of degraded forest land, with due regard
for the interests of local communities dependent on forest resources;

e To encourage members to develop national policies aimed at sustainable utilization and
conservation of timber producing forests and their genetic resources and at maintaining the
ecological balance in the regions concerned, in the context of tropical timber trade; and

2. Compliance with ITTO Yokohama Action Plan

Ths project is in compliance with the action plan strategy in shifting focus from the development
of national forest policies and legislation toward implementation on the ground, especially at the
forest management unit level. This would include, for example: supporting efforts to strengthen
forest law enforcement; more training and capacity building; and wider application of reduced
impact logging (RIL). The project’s central concern is to enable field implementation of SFM by
building capacity amongst the key implementers of SFM and the key government bodies
involved in SFM regulation.

It supports the following cross-cutting actions:

» Encourage and assist producing member countries to identify and address constraints in their
implementation of sustainable forest management and the sustainable development of the
forest industry to enhance the contribution of the forest sector to national objectives;

¢ Enhance public relations, education and outreach activities in order to better raise awareness
of the purpose and activities of the QOrganization and of the fact that sustainable forest
management can be an economically, socially and environmentally viable land use;

* Support the sharing of information, knowledge and technology to improve sustainable forest
management, product processing, utilization and understanding of the marketplace as related
to ITTO's priorities
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» Support demonstration and pilot projects in all areas of its substantive work, especially on a
regional basis; and

The project supports the following goals and actions within the Reforestation and Forest
Management section:

GOAL 1: Support activities to secare the tropical timber resource base

e Support the effective enforcement of forest laws and regulations that ensure sustainable
forest management and secure the production base;

» Encourage members and assist them, where appropriate, to:

o Secure the forest resource base through the implementation of forest policy,
legislation and associated strategies, revised and updated where appropnate, which
address:

- National guidelines and regulations for forest utilization which ensure local
stakeholder rights and secure conservation and environmental services.

o Identify and prevent irxegular forestry activities; and
o Identify shortcomings in enforcement of forest laws and regulations, and overcome
them.

GOAL 2: © Promote sustainable management of tropical forest resources

» Promote the implementation of ITTO guidelines and C&I and review and improve these as
necessary;

* Promote the implementation of sustainable forest harvesting, including RIL;

» Establish and promote the implementation of an auditing system for ITTO’s Criteria and
Indicators for Sustainable Management of Natural Tropical Forests; and

* Encourage members and assist them, where appropniate, to:

o Implement appropriate forest harvesting, including RIL, as a component of

. sustainable forest management;

o Apply the ITTO C&I, and, if necessary, adapt them for national and regional use; and

o Strengthen training institutions and intensify training of forestry personnel and other
stakeholders in silviculture, RIL and resource assessment, and in the management of
both natural forests and timber plantations.
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ANNEX A. EXECUTING AGENCY PROFILE

3.1

The Expertise of the Executing Agency

The IFT is a non-governmental organization whose mission is to promote sustainable
development by promoting the adoption of good forest management practice in the
Amazon region contributing to the improvement of the quality of life of its population and
the conservation of its natural resources.

IFT promotes and improves forest management in the Amazon through a unique
programme that integrates training, extension, and applied research. IFT provides hands-on
training and capacity building that promotes better stewardship of forest resources and
continually upgrades forest management practices through applied research. IFT is widely
recognized for helping to initiate reduced impact logging across the Amazon.

IFT’s training programme embraces all facets of forest management and production from
traditional manual systems, mechanized operations, and harvest planning to the oversight
of a vertically integrated forestry operation, and from small individual or community
operations to large-scale industrial production. The training consists of practical, hands-on
courses tailored to different target groups. The courses are offered at IFT’s principal
training centre in eastern Pard as well as in community or private company forests. The
training programme is also dynamic and adaptive; it has evolved to incorporate lessons
from applied research and expanded to include a broader array of objectives including
NTFPs and multiple-use forest management.

IFT has experience of training diverse target groups (Fig 1). At present, IFT annually trains
300 to 350 people (Fig 2) of which about 20% are from communities. The long term
average for communities is lower (7%), as courses tailored for communities began in 2001.
The largest percentage of trainees is from the forestry technical schools. These forestry
technical schools were only established in the Brazilian Amazon after IFT initiated the
training programme and the IFT training programme is part of the study programme of all
schools. The demand for the graduate technicians is high due to the IFT extension
programme in Forest Management and many of these forest technicians come from the
intertor and small communities. The proportion of female trainees has remained constant at
20%, of which 55% are from technical schools and universities.

One additional target group is the land owners who want to have their forests “certified”.
At present all the 7 enterprises whom are FSC certified in the Brazilian Amazon have had
training by IFT, which comprises over 1,800,000 ha. of forest land under good forest
management practices.

Over the the past 11 years IFT/FFT have concentrated on Forest Management and Reduced
Impact Logging in the form of demonstration models, training, capacity building and
extension events. These activities have in part taken place at the Cauaxi training site but
also to a great extent in other locations (Fig 3). Not only in the Brazilian Amazon but also
in ther Amazon Basin countries. During this period over 3,500 participants have taken part
of the hands on training events offered by IFT/FFT.
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Figure 1

Number of participants trained by year (1996 - 2006)
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Figure 3

IFT
ACTIVITY MAP 2003-2006
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IFTs internal organizational chart is given in Figure 4 and its relationship with partners in Figure 5 below. This structure
enables it to camry out a training programme for approximately 350 people per year.

Figure 4

IFT Organizational chart
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Figure 5 IFT partners

IFT

I | I Il
Partners

Clients Collaborators (donors in kind) Donors
Forest Communities CIKEL Brasil USAID
GoB Environmental CENAFLOR Verde USDA/FS
Agencies EMBRAPA Caterpillar Brazil UNDP
Timber Industry CIFOR Andreas Stihl SA PP-G7
Associations CIRAD
Autonomous Foresters IDEFLOR
NGO’s IMAZON
Acre Tech. For School IPAM
UFRA IBAMA
JK Tech. For. School University of
Manaus Tech. For School | | Florida

Castanhal Tech. For.
School
FUNTAC (Acre)

Brazilian Forest
Service
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The main projects conducted by IFT in the last 3 years and the Donor agencies which are
financing them are given in the following table.

Project Title Donor

1 |Research and implementation of Forest Management Models - US Forest Service
training and extension in the Brazilian Amazon

2 | Socio-economic development and forest management in the new USAID (Green |
arteries of the Amazon Highways Consortium)

3 | Sustainable Communities and Landscapes: A Proposed Programme to USAID (Alpha
Sustain Natural Ecosystems and Enhance Local Livelihoods in Consortium)
Brazil’s Amazon and Atlantic Forest Regions

4 | Improving acceptance of forest sector stakeholders for the use of new Promanejo-PPG7-
technologies in forest management project administration and reduced Brazil
impact logging.

5 | Disseminale, train and develop capacity in the technical viability of Promanejo-PPG7-
forest management and reduced impact logging in the Amazon region. Brazil

6 | Support for the consolidation of the IFT’s Training Centre at the Promanejo-PPG7-
Cauaxi holding. Brazil

7 | Establish a community forest management model to include NTFP and Government of
support training activities with selected in-migrant communities The Netherlands

8 | Project contract with ACTO (OTCA) for decision maker training ACTO - GoB
courses for the 8 member countries.

List of Projects and Projects submitted to the ITTO

As the Fundagio Floresta Tropical® the following ITTO funded projects have been implemented
1) 2003-2005 Development of human resources in sustainable forest management and reduced
impact logging in the Brazilian Amazon PD 206/03 (F)

2) 1998-2000, On-Site Training for Tropical Foresters and Forestry Trainers PD 45/97 Rev.1 (F). -

_ 3.2 The Infrastructure of the Executing Agency

The IFT training camp and associated equipment and machinery, located at Cauaxi,
Paragominas, Para, is a key resource for tropical forestry training, extension and research. It has
2800 hectares of demonstration forest with research stdies and management models from 1-12
years old. There are a further 3200 hectares available for new training events. Mechanized
logging machinery and other forestry equipment enable different forest management options to
be taught with hands-on experience. A new area was established for fraining in community
forestry and includes simplified harvesting of wood products and NTFP. The camp has recently
renovated lodging and teaching facilities (600 m?2) with computing facilities (8 laptops and

3 IFT was officially established in 2002, as the successor organization of Fundagéio Floresta Tropical (FFT-Brazil), a
major program established in 1995 in Brazil by the International Tropical Forest Foundation. FFT-Brazil sought to
accelerate the adoption of forest management and reduced-impact logging (RIL) techniques across the Amazon
through practical training, demonstration, and applied research. As the program maturcd, this goal expanded and the
need for a uniquely Brazilian entity emerged. FFT/IFT’s success is based on this history and the broad engagement
of private landowners, industry, the conservation community, government agencies, and donors.
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printer}, internet communication and diverse small forestry equipment such as GPS, measuring
tapes etc.

Logging equipment includes one skidder, one D6M tractor and one front-end loader located in
Cauaxi through partnership with Caterpillar Brasil SA. and five chainsaws through partnership
with Andreas Stihl SA. Vehicles for transport include one 4WD ' ton truck, one % ton personnel
transport truck, one mini-van, and one 4WD pick up truck.

Cikel Verde S.A. supports the program through in-kind donation of the land, fuel, maintenance
of equipment, and forest laborers at the Cauaxi site.

The IFT headquarters in Belém, Para has 200 sq m of office space furmished with fax, multi-
functional photocopier, telephone exchange, 3 laptops and 12 computers and a server in wireless
network and 5 printers. Material storage facilities and meeting room.

3.3 Budget

IFT’s budget for the last three years is given in the following table. However, it should be
considered that this budget was during the FFT/IFT transition phase. The combined budget
for the two entities is approximately $ 1,000,000 annually. During the transition phase
there was no distinguished operational differene between the two entities. It shoul also be
considered that FFT will phase out by the end of 2007 and all activities will be performed
by IFT which will include the total budget. This does not concider in-kind donations from
partners (see Fig. 5)

IFT - Annual Budget US$

2003 2004 2005
Personnel 112,045 236,671 447,016
Travel costs 14,850 | =~ 41,964 46,157
Capital items 452 32,930 25,482
Consumables 43,769 106,622 160,576
Others 88 2,180 27,199
Total 171,204 420,367 | 706,430

3.4 Personnel

Level Number
Post-graduation degree 1
Graduation degree 7
Middle level technician instructors 6
Technician operator instructors 5
Field support personnel 7
Administrative personnel 1
Other — in kind field workers 6
Total staff in forestry related activities 33
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ANNEX B. TERMS OF REFERENCE OF KEY PERSONNEL

ITTO Project National Experts

TOR - A
Function: General Director

Title: Project director
Qualifications:

Degree in Forestry and Forest Management

30 years of direct forest management experience in the Brazilian Amazon with expertise in
reduced impact logging

25 years experience in project management, personnel management and training

Specific experience working with — and creating linkages among — government, industry,
NGOs and international development institutions

Fluent in Portuguese and English, Spanish desirable

Responsibilities:

Manage and supervise all project activities including preparation, training, evaluation and
follow-up ‘

Manage and supervise all project personnel

Manage project finances and supervise accounting

Supervise selection of course participants

Meet with Steering Committee to review results and at other times as needed
Meet with independent auditor to review financial accounts

Approve purchase of all capital items

Supervise and approve acquisition and transport of all equipment and materials
Supervise development of training materials

Approve progress reports

Report to Board of Directors and Donors
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TOR -B

Function: Forest Operations Manager

Title: Forester

Qualifications:

Professional with 6 years of experience in tropical forestry and in education or training
Specific forest management and RIL experience in the Brazilian Amazon.
Specialization in community forest management and small riverine producers.
Minimum 5 years experience in project coordination and administration

Strong communication and organizational skills

Proven leadership abilities _

Proven abilities to coordinate and negotiate with key stakeholders including government
agency officials

o Fluent in Portuguese and Spanish, English desirable

Responsibilities:

» Substitute for the Director in his absence

» Coordinate logistical and technical aspects of project (establishing contact with applicants,
communicating with candidates, helping schedule courses, updating course content and
materials, compiling/distributing course evaluation and trainee recommendations)
Maintain dialogue between FFT, the Steering Committee and ITTO

Coordinate courses and extension activities

Responsible for fulfilling course requirements

Write progress reports in accordance with ITTO.guidelines

Assist in participant selection process

Assist in development of training materials

Provide lectures on costs & benefits of FM-RIL

Provide lectures on community forestry and small producers

Coordinate production of training materials .

Assist in development of course promotional materials .

Assist in the coordination of technical and operational materials.

Help acquire imported technical and safety equipment

TOR - C

Function: Senior Forester

Title: Senior Forester

Qualifications:

e Brazijlian national

e Fluent in Portuguese, Spanish desirable

» Minimum 3 years experience in administration of forestry activities, forest management,
forest harvesting and silviculture in the Amazon :
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Experience in the function of forest harvesting equipment and implementation of RIL
operations |
Knowledge and experience in data collection and processing

Good communication skills and proven capacity to train others

Experience conducting seminars and giving lectures

Proven ability to manage and relate to employees

Knowledge of and ability to enforce safety and hygiene regulations

Responsibilities;

Coordinate and directly participate in field activities
Coordinate and participate in data processing and analysis
Participate in the development of training materials

Assist in planning and developing course activities

" Develop and give lectures about various FM-RIL activities and methods

Supervise all project personnel and provide leadership on all project activities
Enforce safety and hygiene regulations for all course related activities
Assign work details to field crew on a daily basis

TOR-D

Function: Forester

Title: Forester

Qualifications:

Brazilian national

Fluent in Portuguese; Spanish desirable

Minimum 3 years experience in administration of forestry activities, forest management,
forest harvesting and silviculture in the Amazon

Krnowledge of RIL methods for forest harvesting machines

Knowledge and experience in data coliection and processing

~ Good communication skills and proven capacity to train others

Proven capacity to give lectures to a variety of audiences
Knowledge of and ability to enforce safety and hygiene regulations

Responsibilities:

Coordinate and directly participate in field activities

Coordinate and participate in data processing in the field

Develop and give lectures about various FM-RIL methods

Organize and facilitate debates about the field practices

Enforce safety and hygiene regulations for all course related activities

- Assign work detail to field crew and supervise their activities

Substitute for the Senior Forester in his absence.
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TOR -E
Function: Executive Assistant

Title: Executive Assistant

Qualifications:

Degree in Business Administration

Minimum 8 years experience in functions of coordination and administration

Strong communication and organizational skills

Proven abilities to coordinate and negotiate with key stakeholders including government
agency officials

Fluent in Portuguese and English, Spanish desirable

Responsibilities:

Selection of course participants

Provide support in extension events and training

Negotiate courses with government agencies, stakeholders, educational institutions
Supervise development of training materials

Represent the institution in seminars, workshops and similar events

Give lectures related to institutional objectives

Provide accurate information on IFT activities to Board of Directors

Elaboration of progress reports

Report to Board of Directors and Donors

TOR-F
Function: Forest Technician logging and forestry machine specialist

Title: Technician I

Qualifications:

Brazilian national

Fluent in Portuguese, Spanish desirable

Professional with more than 5 years experience implementing FM-RIL methods in the
Amazon

Professional with more than 5 years experience giving lectures and conducting courses in
FM-RIL in the Amazon

Specific experience in mechanized harvest activities

Proven ability with heavy equipment use and chainsaw practices

Manual map-making (Draftsman) skills

Proven ability to supervise field crews

Good communication skills

Computer skills (including ArcView, Excel, and Access)

Knowledge of and ability to enforce safety regulations
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Responsibilities:

Supervise crews during execution of field activities
Review and disseminate practical and theoretical knowledge during the courses

Develop and improve training materials for courses on heavy equipment and chainsaws use,

Provide lectures on the use of heavy equipment and chainsaw practices and maintenance
Discuss field practices with crews and with course participants

Develop and give lectures on logging methods with emphasis on safety

Be able to substitute as lecturer for other FM-RIL activities

Be able to provide lectures on manual map making and different types of maps in FM-RIL
Enforce safety regulations for all course related activities

Assign work to field crew

TOR - G
Function: Forest Technician pre-harvest and post harvest activities specialist

Title: Technician I
Qualifications:

Brazilian national

Fluent in Portuguese, Spanish desirable

Professional with more than 5 years experience implementing FM-RIL methods in the
Amazon .
Professional with more than 5 years experience giving lectures and conducting courses in
FM-RIL in the Amazon

Specific experience in carrying out pre-harvest and post harvest components of FM-RIL
Knowledge of silvicultural treatments and the ability to provide instruction on the same.
Proven ability to supervise field crews

Good communication skills

Computer skills (including Excel and Access)

Knowledge of and ability to enforce safety regulations

Responsibilities:

Supervise crews during execution of field activities

Review and disseminate practical and theoretical knowledge during the courses
Discuss field practices with crews and with course participants

Develop and give lectures on pre harvest activity methods

Develop and give lectures on silvicultural post harvest practices

Be able to substitute for other field activities in harvest and planning

Computer skills (including Excel and Access)

Provide lectures on inventory data processing.

Enforce safety regulations for all course related activities

~ Assign work to field crew
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TOR-H
Function: Forest Technician harvest planning specialist

Title: Technician I

Qualifications:

Brazilian national

Fluent in Portuguese, Spanish desirable

Professional with more than 5 years experience implementing FM-RIL methods in the
Amazon

Professional with more than 5 years experience giving lectures and conducting courses in
FM-RIL in the Amazon ,
Specific experience in harvest planning, including roads, skid trails, and drainage systems.
Understand the use of heavy equipment used in FM-RIL methods

Proven ability to supervise field crews

Good communication skills

Computer skills (including Excel and Access)

Familiarity with special technical equipment used in land surveys, road layout, and general
planning.

Ability to use and conduct courses in road ayout and block layout, skid trail layout.
Knowledge of and ability to enforce safety regulations

Responsibilities:

Supervise crews during execution of field activities

Be able to substitute other technical trainers in any other FM-RIL activity
Review and disseminate practical and theoretical knowledge during the courses
Discuss field practices with crews and with course participants

Develop and give lectures on harvest planning activity methods

Provide lectures on heavy equipment use in FM-RIL

Enforce safety regulations for all course related activities

Assign work to field crew

TOR -1
Function: Forest Technician

Title: Technician IT
Qualifications:

Brazilian national

Fluent in Portuguese, Spanish desirable

Professional with more than 3 years experience implementing FM-RIL methods in the Amazon
Professional with more than 3 years experience giving lectures and conducting courses in
FM-RIL in the Amazon

Proven ability to supervise field crews
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Good communication skills
Computer skills and in particular with, Excel, Access, ArcView and other mapping programs
Knowledge of and ability to enforce safety regulations

Responsibilities:

Supervise crews during execution of field activities

Review and disseminate practical and theoretical knowledge during the courses
Discuss field practices with crews and with course participants

Give lectures on pre harvest, harvest and post harvest activities methods

Provide lectures on computer use in FM-RIL and in particular ArcView and inventory
processing

Substitute for (or assist) Technician I in field training of participants

Enforce safety regulations for all course related activities

Assign work to field crew

TOR -J
Function: Community Forestry Specialist

Title: Forest Technician

Brazilian national

Fluent in Portuguese, Spanish desirable

Professional with more than 4 years experience implementing FM-RIL methods in the
Amazon

Professional with more than 3 years experience giving lectures and conducting courses in
FM-RIL in the Amazon

Proven ability to supervise field crews

Good communication skills

Computer skills and in particular with, Excel, Access, ArcView and other mapping programs
Knowledge of and ability to enforce safety regulations

Responsibilities:

Supervise crews during execution of field activities

Review and disseminate practical and theoretical knowledge during the courses
Discuss field practices with crews and with course participants

Give lectures on pre harvest, harvest and post harvest activities methods

Provide lectures on computer use in FM-RIL and in particular ArcView and inventory
processing

Substitute for (or assist} Technician I in field training of participants

Enforce safety regulations for all course related activities

Assign work to field crew :
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TOR - K

Function: Forest Technician
Title: Technician III
Qualifications:

Brazilian national

Fluent in Portuguese; Spanish desirable

Professional with more than 2 years experience implementing FM-RIL practices in the
Amazon

Proven ability to supervise field crews

Good communication skills and prior training experience

Experience giving lectures

Computer skills

- Knowledge of and ability to enforce safety regulations

Responsibilities:

Supervise crews during execution of field activities

Discuss field practices with crews and with course participants
Support Technician I and II in their training activities

Enforce safety regulations for all course related activities
Assign work detail to field crew

TOR-L

Function: Course Coordinator

Title: Course Coordinator

Qualifications:

Bilingual - Spanish, Portuguese and English desireable

General computer skills (e.g., word processing, spreadsheets, and preparation of summary
tables)

Good communication (writing and speaking) and organizational skills

Responsibilities:

Coordinate all administrative activities related to trainees

Organize and maintain all course materials, correspondences and contacts
Provide management with summaries of participant requests for evaluation
Provide information to all those interested how to participate in the courses
Make travel arrangements and purchase necessary tickets
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TOR -0

Function: Crawler tractor operator and instructor

Title: Operator Instructor I

Qualifications:

e Brazilian national

» Fluent in Portuguese

* Professional with more than 15 years experience operating various crawler tractor models

¢ Development training in a factory or authorized technical assistance provider

e At least 5 years experience in implementation of FM-RIL practices in the Amazon

e Atleast 5 years experience giving lectures and conducting courses in FM-RIL in the Amazon
* Good communication skills

» Ability to monitor the operation and maintenance of machines and related equipment

Knowledge of safety regulations

Responsibilities:

Convey RIL operating methods of the crawler tractor and related equipment as needed
throughout the project

Use appropriate operational techniques designed to reduce the impact of the machines on the
forest

Provide lectures and disseminate knowledge about the operation and maintenance of the
machines and related equipment during the course

Observe safety regulations

TOR -P
Function: Skidder operator and instructor

Title: Operator Instructor I
Qualifications:

Brazilian national -

Fluent in Portuguese

Professional with more than 15 years experience operating various models of articulated,
wheeled tractors

Development training in a factory or authorized technical assistance provider

At least 5 years experience in implementation of FM-RIL practices in the Amazon

At least 5 years experience giving lectures and conducting courses in FM-RIL in the Amazon
Good communication skills

Ability to monitor the operation and maintenance of machines and related equipment
Knowledge of safety regulations

Responsibilities:

Convey RIL operating methods of the crawler tractor and related equipment as needed
throughout the project
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Use appropriate operational techniques designed to reduce the impact of the machines on the
forest

Provide lectures and disseminate knowledge about the operation and maintenance of the
machines and related equipment during the course

Observe safety regulations

TOR-Q

Function: Sawyer and instructor

Title: Operator Instructor I

Qualifications:

Brazilian national

Fluent in Portuguese

Professional with more than 10 years experience operating chainsaws

Development training in a factory or authorized technical assistance provider, including
mechanics, operation, maintenance and cutting technigques

At least 5 years experience in implementation of FM-RIL practices with application of
directional felling methods in the Amazon

At least 5 years experience giving lectures and conducting courses in FM-RIL in the Amazon
Good communication skills

Ability to monitor the operation and maintenance of chainsaws in the field

Knowledge of safety regulations

Responsibilities;

Convey RIL operating methods of the crawler tractor and related equipment as needed
throughout the project

Use appropriate operational techniques designed to reduce the impact of tree felling on the
residual forest

Review and disseminate knowledge about the operation and maintenance of chainsaw during
courses '

Observe safety regulations

TOR-R

Function: Loader operator and instructor

Title: Operator Instructor 11
Qualifications:

Professional with more than 5 years experience
Experience operating and maintaining heavy machines
Good communication skills

Ability to monitor the operation & maintenance of machines and related equipment in the field
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Knowledge of safety regulations

Responsibilities:

Convey RIL operating methods of the loader as needed throughout the project

Use appropriate techniques to reduce the impact of machine use on the forest

Review and disseminate knowledge about the operation and maintenance of the loader during
the courses

Be able to substitute other equipment operators on a variety of machines

Observe safety regulations

TOR-S
Function: Sawyer and instructor

Title: Operator Instructor I
Qualifications:

Brazilian national

Fluent in Portuguese

Professional with more than 10 years experience operating chainsaws

Development training in a factory or authorized technical assistance provider, including
mechanics, operation, maintenance and cutting techniques

At least 5 years experience in implementation of FM-RIL practices with application of
directional felling methods in the Amazon

At least 5 years experience giving lectures and conducting courses in FM-RIL in the Amazon
Good communication skills

Ability to monitor the operation and maintenance of chainsaws in the field

Knowledge of safety regulations

Responsibilities:

Convey RIL operating methods of the crawler tractor and related equipment as needed

throughout the project

Use appropriate operational techniques designed to reduce the impact of tree felling on the

residual forest

Review and disseminate knowledge about the operation and maintenance of chainsaw during courses
Observe safety regulations
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ITTO Project Administration Personnel

TOR - T

Function: Course Logistics & Materials Coordinator

Title: Course Logistics & Materials Coordinator

Qualifications:

Brazilian national

Fluent in Portuguese; Spanish desirable

At least 20 years experience in business administration with an emphasis in purchasing and
acquisition of materials, supplies and equipment, for forest management projects in the
Amazon

Proven ability to provide logistical support to field crews and to maintain field vehicles
Accounting knowledge and experience

Responsibilities:

Acquire all necessary materials, supplies and equipment for courses

» Provide all logistics support for courses and field activities

¢ Maintain all vehicles associate with participant travel and course activities in good order
e Acquire provisions and necessary food supplies for courses

¢ Maintain direct communication with field crews

TOR-U

Function: Accountant

Title: Accountant

Qualifications:

Brazilian national

Fluent in Portuguese; Spanish and some English desirable

Accounting specialization

10 years experience in business administration with an emphasis in project accounting in the
Amazon

Responsibilities:

Maintain accurate and up-to-date accounting records for the ITTO project
Maintain direct communication with project director
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ITTO Project International Experts
TOR - AA

Function: Scientific Advisor / Reporting Specialist

Title: Scientific Adviser and Reporting Specialist (bi-lingual)

Qualifications:

PhD or equivalent in tropical forest management

Fluent in English

Proficient in Portuguese and Spanish

Good communication skills

Knowledge of forestry and conservation issues in the Brazilian Amazon

Long term experience providing scientific technical assistance to Instituto Floresta Tropical
Demonstrated ability to write and compile ITTO project reports

10+ experience providing scientific and technical advice to tropical forestry projects
Experience developing and peer-reviewing forest management training materials

Responsibilities:

Provide scientific and technical advice for course development, training modules, and
training materials

Scientific advice on FM and RIL

Peer-review all training and extension materials

Provide technical assistance as needed to the Project Director and Project staff

Help acquire necessary technical materials and information for the project from vendors, and
scientific sources, outside Brazil

Help Project Director and [FT staff develop and prepare ITTO progress reports and Annual
Operating Plans.
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ANNEX C. TERMS OF AGREEMENT
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Termo de Parceria
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ANNEX D. LETTER OF SUPPORT
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ANNEX E. COST AND BENEFITS OF REDUCED IMPACT LOGGING

Although any and all logging alters the forest in some form, minimizing the physical impacts of
logging in most tropical forests is an important first step towards sustainable production.
Reduced Impact Logging (RIL) presents standards for mitigating the impacts of logging
activities. RIL is a fundamental component of forest management (FM) wherein the main
objective is to ensure sustainable production of timber products while simultaneously
maintaining diversity of native species as well as essential ecological processes and services.
Conventional logging practices typically ignore these objectives. Although RILS is not
equivalent to sustainable forest management, it is an important step in that direction.

In conventional logging operations, trees that otherwise could have been extracted during the
initial harvest are either lost or damaged. In Brazil, for example, between 16-26% of felled
volume is never recovered (much of it never found) by tractor operators (Johns et al. 1996,
Holmes et al. 2001). Further, trees that could be extracted during the subsequent harvest in 25—
30 years are damaged. At a minimum, this doubles the cutting cycle (Uhl et al. 1997, Barreto et
al. 1998), resulting in a delay in future revenues. Finally, both logging crews and machines work
inefficiently causing unnecessary ground disturbance, double the amount cansed by RII., and
increasing operational and maintenance costs (Johns et al. 1996, Holmes et al. 2001).

Poor logging also results in excessive canopy loss (Uhl and Vieira 1989), increased likelihood of
fire (e.g., Holdsworth and Uhl 1997, Nepstad et al. 1999), and potential invasion by vines and
grasses (Pinard et al. 1996), each of which can accelerate losses to the region’s biota. These
impacts may cause forest conversion to other land uses. However, even in permanent production
forests, the physical changes resulting from unplanned logging may negatively affect
biodiversity (Fimbel et al. 2001). The potential extirpation of commercially traded species is
particularly relevant to the tropical timber trade because it precludes sustainable management.

The benefits of RIL methods have been well established throughout the tropics (e.g., Johns et al.
1996, Pinard and Putz 1996, Uhl et al. 1997, Barreto et al. 1998, Holmes et al. 2001, Putz et al.
2001). Compared with conventional logging practices, RIL reduces damage to the soil and
canopy, protects future crop trees, and decreases wood waste by at least 50%. Moreover, this
reduction in damage combined with the decreased likelihood of catastrophic fires and forest
conversion translate into substantial savings in stored carbon as well as improved prospects for
biodiversity conservation.

FM-RIL also generates significant social benefits because its implementation requires a broad
range of specific skills, which provides an opportunity for professional growth. Such
opportunities do not exist in conventional logging because the same worker carries out a number
of functions. With productive employment in the rural areas, qualified personnel remain in the
region instead of migrating to urban centers.

8 Dykstra and Heinrieh (1996) outlined the key elements of RIL: pre-harvest inventory and mapping of trees; pre-
harvest planning of roads and skid trails; pre-harvest vine cutting; directional felling; low stumps; efficient
utilization of felled trunks; optimum width of roads and skid trails; winching of logs to planned skid trails; optimal
size of landings; minimal ground disturbance and slash management.
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Although research conducted in hill dipterocarp forests in Malaysia found that RIL was less
profitable to implement than conventional logging (Tay 1999), the financial benefits of
implementing RIL in the eastern Amazon have now been well documented (Barreto et al. 1998,
Holmes et al. 2001). The cost-benefit study conducted by Holmes et al. (2001), in particular, has
helped persuade many forest sector stakeholders in the Brazilian Amazon to invest in FM-RIL.
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ANNEX F. MAP OF PRIORITY AREAS FOR SFB AND ITTO PROJECT
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ANNEX H. TECHNICAL PANEL RECOMMENDATIONS

Recommendation

Action

Section

Based on the Executing Agency’s
prior record in timely project
implementation and the current
over ambitious timeframe
allocated for the implementation
of the project’s activities, consider
extending the project’s timeline to
24 months without increasing the
budget;

We extended the project’s timeline to 24
months as recommended. The project now
is scheduled to start in March 2008 and end
in Mareh 2010. We kept the ITTO portion
of the budget the same, but had no choice
but to increase the total budget because
inflation and devaluation of the US dollar
(vs. the Real) greatly increased the cost of
the project compared to when the budget
was originally developed.

Project summary

{Cover page, p.
1}; Budgct and
Budget
explanation (II,
7.4, p. 40-47);
Monitoring,
Reporting, and
Evaluation (111, 2,
p. 49)

Match the project’s problem
analysis with its design and
outputs. Minimizc or desist in the
development of demonstration
forests, as these would not
become self-sustainable after
project cormpletion;

We improved the project’s design so that it
matches better with the core problem
elucidated in the problem analysis. We also
revised the narrative in various places so
that the connections betwcen the context,
the problem, the project strategy, and the
objectives and outputs are clearer.

Since the project was originally proposed,
the demonstration areas were completed
with other funds. They will be used to
enhancc learning during training courses
and, where possible, to cnhance extension
events. We removed the development of
new demonstration areas from the budget.

Project
objectives,
(Section II, 1; p.
8); Outputs (11, 3,
p. 16); Activities
(L, 4, p. 17);
Qrigin (1, 1.1, p.
5-6), Sectoral
Policies (I, 1.2, p.
6), Problem (11,
2.1,p. 8),
Intended
Simation after
Project (11, 2.2, p.
9), Project
Strategy (11, 2.3,
p. 9-10); Budget
{1, 7, p. 40).

Take into account all available
voluntary forest certification
schemes in Brazil, rather than
randomly pre-selecting a specific .
scheme;

Mention of FSC certification has been
changed to “independent certification” or
‘third-party certification’.

Annex A, (EA
profile p. 41)

Strengthen overall the Logical
framework, by providing concrete
qualitative and quantitative
milestones as indicators and
means of verification and by
including realistic assumptions;

We substantially strengthened the LF as
recommended. We listed various
milcstones (both qualitative and
quantitative) as well as mcans of
verification for all objectives and outputs.
In addition, we listed various assumptions
pertaining to the objectives, outputs,
indicators, and means of verification

Logical
Framework (11, 5,
p-18)

Include the terms of reference for
the international consultants;

Included

Annex B
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RECOMMENDATION Action SECTION
6 Properly justify the need to We included a section after the budget Budget
purchase vehicles in addition to worksheets to explain and justify various | Explanation (II,
the van rental, or eliminate these | line items in the budget. Our justification 7.4,p. 48)
and reduce the budget for the van rental and vehicle purchase is
accordingly; explained there. The van is needed to
transport course participants between
Belém and the training site. The needed
vehicle’s cost was reduced.
7 Transfer the national in-house After consulting with ABC/MRE, we Budget (11, 7.3, p.
project monitoring costs required | transferred the cost for project monitoring | 46) Budget
by ABC/MRE to the project’s to the counterpart budget. See Budget Explanation (11,
counterpart budget; Explanation. 7.4,p.48)
8 Include the costs of the As noted for No. 6, we included a section Budget (11, 7.3, p.
independent annual and final after the budget worksheets to explain and | 46) Budget
audits in the budget as a justify various line items in the budget. We | Explanation (II,
counterpart contribution; kept this line item in the ITTQ portion of 7.4,p.48)
the budget because none of IFT"s other
donors are willing to pay for an audit on the
proposed project, which is fanded by ITTO.
9 Provide separate detailed We revised the consolidated yearly budget | Budget (11, 7.3, p.
budgets by component and in accordance with the recommendation. 46)
source of funding for the ITTO
and counterpart contributions,
particularly as regards Personnel,
and include unit costs for each
(as per the annexed terms of
reference); and
10 | Include an Annex which shows Implemented and responded to the best of

the recommendations of the 34™
Panel and the respective
modifications in tabular form.
Modifications should be
highlighied (bold and underline)
ttroughout the revised project
proposal document,

.our ability.

Annex H
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