
 

Juntos!! Japan-Latin America and the Caribbean Exchange Inbound Program 
 (Spanish-Speaking Regions Group) Report 

 

1.​ Program Overview  
 

【Theme】 
　Achieving High-Quality Infrastructure and Economic Growth 

 

【Participants】 
　Total: 6 youth diplomats and businesspeople from Honduras, Uruguay, Paraguay, Peru, Chile, Mexico, Bolivia, 
Panamá, Costa Rica, Argentina, Ecuador, Guatemala, San Salvador 

*In no particular order 
 

【Location】 
      Tokyo, Saitama, Ibaraki 
 
 
2.  Program Schedule 
 
■​ Pre-study program (online): 

February 27, 2026        【Online】Orientation before arriving in Japan, prior explanation on the Inbound Program  
 

■​ Inbound Program： 
Wednesday, March 4​ ​ Participants arrived at Haneda / Narita  International airport 
 
Thursday, March 5​ ​ 【Orientation】Orientation upon arrival to Japan  
​ ​ ​ ​ 【Theme related observation】Japan Meteorological Agency (JMA)  
​ ​ ​ ​ 【Theme related observation】  TOPPAN Holdings Inc.  
 
Friday, March 6​ 【Theme Related Lecture】 LIFULL ArchiTech 
​ 【Individual Company / Facility Visit】 
​ -Shipbuilding Research Centre of Japan (SRC)  
​ -Dia Nippon Engineering Consultants Co., Ltd. 
​ -Japan Techno Co., Ltd. 
​ -Kawakin Core-Tech Co.,Ltd. 
​ -Aero Toyota Corporation 
​ -Nippon Koei Co., Ltd. 
​ -Meguro Incineration plant 
 
Saturday, March 7​ 【Theme related  observation】Metropolitan Area Outer Underground Discharge 

Channel 
  ​ 【Theme related observation】Tokyo Skytree 
 
Sunday, March 8​ 【Theme related observation】Metro Museum  
​ 【Theme related observation】The National Museum of Emerging Science and 



 

Innovation 
【Theme related observation】Ikebukuro Disaster Prevention Center 

 
Monday, March 9​ 【Theme related observation】Bridge Construction Site Inspection 

【Theme related observation】NTT Tsukuba R&D Center  
【Exchange】 JICA Business Networking Event 

 
Tuesday, March 10       　            Departure from Haneda / Narita International airport 
 

 

3．Program photos 
 
Pre-study program (online) / Arrival Orientation 

  

February 27　Orientation before arriving in Japan March 5　Arrival Orientation 

 

Inbound program 

  

March 5　Japan Meteorological Agency (JMA)  March 5 Japan Meteorological Agency (JMA)  

 



 

  

March 5 TOPPAN Holdings Inc.  March 5 TOPPAN Holdings Inc.  
 

  

March 6　LIFULL ArchiTech March 6  LIFULL ArchiTech 

 

  

March 6　Individual Company Visit: 
           Shipbuilding Research Centre of Japan (SRC)  

March 6　Individual Company Visit: 
            Kawakin Core-Tech Co.,Ltd. 

 



 

  

March 7　Metropolitan Area Outer Underground 
Discharge Channel 

March 7　Metropolitan Area Outer Underground 
Discharge Channel 

 

  

March 7　Tokyo Skytree March 7　Tokyo Skytree 
 

  

March 8　Metro Museum  March 8　Metro Museum  
 



 

  

March 8　The National Museum of Emerging Science 
and Innovation　 

March 8　The National Museum of Emerging Science 
and Innovation 

 

  

March 8　Ikebukuro Disaster Prevention Center March 8　Ikebukuro Disaster Prevention Center 
 

  

March 9　Bridge Construction Site Inspection March 9　Bridge Construction Site Inspection 



 

 

  

March 9　NTT Tsukuba R&D Center  March 9　NTT Tsukuba R&D Center  
 

 

4. Voices from Participants (excerpt) 
 

◆　Every site visit during the program was meaningful. Each one provided valuable knowledge and experiences, 
giving me the opportunity to compare and reflect on what can be learned and improved in my own country. I 
believe it is important not to view everything in my country as being wrong, but rather to learn from experiences 
such as those in Japan and identify best practices that can contribute to strengthening regional development. If I 
had to choose just one visit, however, I would select the visit to the Japan Meteorological Agency. I was 
particularly impressed by their ability to forecast and monitor various phenomena at both the national and local 
levels. This is certainly an area in which I would like to continue learning and deepen my knowledge. 

◆　The most valuable aspect of the program was the opportunity to directly observe projects and research centers 
on site, while also engaging in exchanges with experts and participants from diverse backgrounds. Through these 
experiences, I was able to deepen my understanding of Japan's knowledge and practices and broaden my 
perspectives by learning from a wide range of viewpoints.  
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