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1. Program Overview 

【Objectives and Overview】 

30 high school students, university students, higher professional student, and vocational school students, 

who will lead the future of Okinawa, were dispatched to Washington D.C. and New York in the United 

States as part of the “Think of Okinawa's Future in the U.S.” (TOFU) Program and were provided with 

educational opportunities to learn about various fields in English through opinion exchanges, various 

observations, and other activities with relevant parties. During their stay in the U.S., through visits to 

various institutions and mutual exchanges with students, the participants themselves deepened their 

understanding of Japanese politics, economy, society, culture, history, and foreign policy by looking at the 

Japan-U.S. alliance from a global perspective and reaffirming its significance rooted in a variety of hands-

on experiences. The participants also shared the attractions of Japan and Okinawa with the people they 

met at the various exchanges during their stay in the U.S., as well as what they learned throughout the 

program and about Japan's foreign policy.  

 

【Participants】Total: 30 participants from Okinawa (18 high school students, 1 higher professional student, 

2 vocational school students, 9 university students) 

 

【Locations】Tokyo / District of Columbia (Washington, D.C.) / New York City, New York 

 

【Schedule】 

◼ Online Pre-study Program: 

Jan. 28 (Wed) 【Pre-departure Orientation】Project objective and mission, rundown of the 

schedule, overseas travel warnings, precautions of infectious disease, etc. 

◼ Dispatch Program: 

Mar. 18 (Wed) 【Observation】Diplomatic Archives of the Ministry of Foreign Affairs of Japan 

 【Courtesy Call】 

 Mr. Christopher Allison, Political Minister Counselor, U.S. Embassy Tokyo,  

 Mr. Kelvin Gallman, Deputy Commander, United States Forces Japan 

 【Observation】Tour of Ministry of Defense 

 【Courtesy Call】Ms. IIZUKA Keiko, Editorial Writer, The Yomiuri Shimbun 

 【Courtesy Call】Mr. KIHARA Minoru, Chief Cabinet Secretary 

 【Courtesy Call】Mr. HORII Iwao, State Ministers for Foreign Affairs 

 【Courtesy Call】Mr. MIYAZAKI Masahisa, State Minister of Defense 



Mar. 19 (Thu) Departure from Haneda Airport 

 Arrival at Washington Dulles International Airport 

 【School Exchange】 

 Columbia Heights Educational Campus (CHEC) Bell Multicultural High School 

 【Lecture】Center for Strategic and International Studies (CSIS) 

 Lecturer: Mr. Nicholas Szechenyi, Vice President, Geopolitics and Foreign  

 Policy Department and Senior Fellow, Japan Chair 

Mar. 20 (Fri) 【Observation】U.S. Capitol 

 【Courtesy Call】Staffers of Senator Mazie Hirono’s office and Senator Tim 

Kaine’s office 

 【Observation】Arlington National Cemetery 

 【Courtesy Call】Ms. Margaret Hsiang, Deputy Director of the Office of Japanese  

 Affairs, the U.S. Department of State 

 【Courtesy Call】Mr. YAMADA Shigeo, Ambassador, Embassy of Japan in the  

 United States of America 

Mar. 21 (Sat) 【School Exchange】George Washington University 

 【Observation】Japanese American Memorial to Patriotism During World War II 

 Travel from the District of Columbia (Washington D.C.) to New York 

Mar. 22 (Sun) 【Observation】Staten Island Ferry/ Statue of Liberty 

 【Observation】National September 11 Memorial & Museum 

 【Observation】Times Square 

 【Workshop】Preparations for the Reporting Session (summarizing program  

 findings, preparation of action plans) 

Mar. 23 (Mon) 【Courtesy Call】Mr. Joshua Walker, President & CEO of Japan Society 

 【Observation】Tour of the United Nations 

 【Courtesy Call】 

 Mr. MIKANAGI Tomohiro, Ambassador Extraordinary & Plenipotentiary, Deputy  

 Permanent Representative of Japan to the United Nations 

 【Lecture】 

 Ms. OGAWA Kazumi, Director of the UN Mine Action Service (UNMAS) 

                     【Lecture】 

 Mr. SUZUKI Takahiro, Counsellor, Permanent Mission of Japan to the UN 

 【Exchange】Reception hosted by the Consulate General of Japan in New York 

Mar. 24 (Tue) Departure from John F. Kennedy International Airport (New York, New York) 

Mar. 25 (Wed) Arrival at Haneda International Airport 

  



2. Program Photos 

Outbound Program 

  

March 18, 2026【Courtesy Call】 

Mr. Christopher Allison, Political Minister 

Counselor, U.S. Embassy Tokyo,  

Mr. Kelvin Gallman, Deputy Commander, United 

States Forces Japan 

March 18, 2026【Observation】 

Tour of Ministry of Defense 

  

March 18, 2026【Courtesy Call】Mr. HORII Iwao, 

State Ministers for Foreign Affairs 

March 18, 2026【Courtesy Call】Mr. MIYAZAKI 

Masahisa, State Minister of Defense 

  

March 19, 2026【School Exchange】 

Columbia Heights Educational Campus (CHEC) 

Bell Multicultural High School 

March 19, 2026【Lecture】Center for Strategic and 

International Studies (CSIS) 



 

 

March 20, 2026【Observation】U.S. Capitol 

March 20, 2026【Courtesy Call】Ms. Margaret 

Hsiang, Deputy Director of the Office of Japanese 

Affairs, the U.S. Department of State 

 

 

March 21, 2026【School Exchange】 

George Washington University 

March 21, 2026【Observation】Japanese American 

Memorial to Patriotism During World War II 

  

March 22, 2026【Observation】Staten Island Ferry/ 

Statue of Liberty 

March 22, 2026【Observation】National September 

11 Memorial & Museum 

  

March 22, 2026【Observation】Times Square 
March 22, 2026【Courtesy Call】Mr. Joshua 

Walker, President & CEO of Japan Society 



  

March 23, 2026【 Lecture】 discussion session 

among students 

March 23, 2026【Exchange】Reception hosted by 

the Consulate General of Japan in New York 

 

3. Voices from the Participants (excerpt) 

◆ High School Student 

During the visit, we had the opportunity to interact with people from backgrounds different from those 

of Okinawan residents—people we would not normally have the chance to speak with. In particular, 

being able to ask questions directly to embassy staff, government officials, experts, and those involved 

with historical memorials was incredibly valuable. Hearing new perspectives from many different 

positions helped broaden my view and became an opportunity to rethink my own values and ways of 

thinking. 

We also felt that engaging in dialogue with people who have different backgrounds and viewpoints is, 

in a sense, part of diplomacy itself. We realized how differences in basic assumptions can lead to 

differences in opinions, which made us strongly aware of the importance of dialogue. At the same 

time, it was a rare and meaningful experience that allowed me to feel what diplomacy is like in a real 

and practical way. 

◆ Undergraduate Student 

The visit to the Embassy of Japan left a particularly strong impression on me. Hearing Ambassador 

Yamada say that “the people of Okinawa are the ones who support the Japan-U.S. alliance,” along 

with his point that every personal connection forms the foundation of trust and eventually leads to 

understanding another country, really stayed with me. It made me feel that, in order to keep 

strengthening Japan-U.S. relations, we need to continue learning, keep seeking out opportunities to 

meet and talk with many different people, and keep pursuing the things we’re curious about. 

◆ High School Student 

During the school exchange, not many students said they were familiar with Okinawa. Among those 

who did, some explained that their parents had worked at U.S. military bases in Okinawa. Hearing 

this helped change the image I had before—that the existence of military bases was simply something 

unavoidable—into a new understanding of the bases as important facilities that connect Japan and 

the United States. 

After this realization, I found that at other places we visited, discussions about the importance of 



Okinawa’s bases naturally stood out to me and were easier to understand. I came to feel once again 

that U.S. military bases in Okinawa are not only institutions that exist under rules agreed upon by 

Japan and the United States, but also serve as important points of awareness and understanding for 

people in both countries. 

 

4. Disseminations by the Participants (excerpt), Articles, etc. 

       

March 24, 2026 (Instagram) 

High School Student 

What I learned through this program is the 

importance of having my own opinions, expressing 

them, and listening to what others have to say. I 

realized that I don’t have to accept everything, but 

it is important to understand different viewpoints. I 

also came to see that, if we want to make Okinawa 

better, we need to speak up as the voices of 

Okinawa. That’s why I want to be someone who 

can hold their own opinion and share them with the 

people around me. 

March 23, 2026 (Instagram) 

High School Student 

What I learned most through the TOFU Program is 

that “when you engage with others 

person-to-person and become someone who can 

build bridges instead of conflict, you can help 

create a better future.” 

Listening to the stories during the UN tour, at 

Japan Society, and from our guide gave me hints 

that brought me closer to my goal of becoming 

someone who can contribute, even in a small way, 

to building a peaceful future. 

Before joining the program, that goal felt too big, 

but I realized that the important things are actually 

close to us, and they are things we can do 

ourselves. 



       

March 24, 2026 (Instagram) 

High School Student 

I was honored to participate in the TOFU Program 

(Think of Okinawa’s Future in the U.S.), a program 

that gave me the opportunity to explore the future 

of Okinawa and it's connection to the broader 

U.S.–Japan relationship. 

Through visits and discussions with institutions 

such as the Prime Minister’s Office, the Ministry of 

Foreign Affairs, the U.S. Embassy, CSIS, George 

Washington University, and the United Nations, I 

was able to learn from people working in 

government, diplomacy, academia, media, and 

international affairs. 

What stood out to me most was that US-Japan 

relations are far more than a matter of policy alone. 

They are shaped by trust, dialogue, historical 

understanding, and the perspectives of local 

communities. As someone from Okinawa, this was 

especially meaningful because Okinawa is one of 

the places where the alliance is felt most directly in 

everyday life. 

This experience helped me understand more 

clearly that the future of US-Japan relations 

requires not only strategic cooperation, but also a 

serious effort to listen to different perspectives and 

April 2, 2026 (Mr. Joshua Walker, President & CEO 

of Japan Society’s LinkedIn) 

At Japan Society I had the chance to meet with an 

inspiring group of visiting students from Okinawa 

through the “Think of Okinawa’s Future in the 

United States” (TOFU) program run through the 

Ministry of Foreign Affairs of Japan - thoughtful, 

globally minded, and asking exactly the right 

questions about where they fit in a changing world. 



build mutual understanding. It also reminded me 

that young people have a role to play in these 

conversations. 

I am sincerely grateful for this opportunity and for 

everyone who shared their insight with us 

throughout the program. 

 

5. Presentations of Program Findings and Action Plan at the Reporting Session (excerpt) 

Locations: District of Columbia (Washington, D.C.) / New York City, New York  

Presentations by a total of 5 groups 

Group 2 

 

【Results of the Program】 

◆ Learnings from the Program 

Through this program, we learned that Okinawa, the Japanese government, and the U.S. military all 

have very different understandings of the U.S.–Japan Status of Forces Agreement and the issues 

surrounding U.S. bases (in Japan, particularly Okinawa). This made us realize how important it is to look 

at things from multiple angles. We also became aware of things we hadn’t really noticed before, like 

Okinawa’s geographic advantages and how significant Okinawa is within the U.S.–Japan relationship, 

precisely because we grew up so close to the bases. On top of that, we felt firsthand how meaningful it 

is to listen to others, accept their opinions, and form our own thoughts through dialogue, and how 

differences in culture and values can lead to deeper understanding. 

【Action Plan】 

We want more youths to experience what we learned through the TOFU Program, especially the 

importance of understanding diverse perspectives and how dialogue helps deepen mutual 

understanding. To do that, we plan to use the monthly international exchange sessions held at Kadena 

Language Institute to create opportunities for Okinawan youth and Americans working on U.S. bases to 

share their thoughts and opinions. 

During the exchange, we’ll start with icebreakers like one-on-one themed conversations to make it easier 



for everyone to talk. Then we’ll use “values mapping” to share opinions on topics such as security, the 

economy, the environment, and daily life. After that, participants will split into groups representing the 

Okinawan side, the Japanese government side, and the U.S. military side to organize the merits and 

drawbacks of the bases and then present their ideas so everyone can hear each other’s perspectives. 

Through these kinds of conversations, we hope to give participants chances to gain new viewpoints and 

develop the ability to listen to and accept different opinions. 

Group 3 

 

【Results of the Program】 

◆ Learnings from the Program 

Through the program, we learned that conflict and confrontation don’t solve anything, and that it’s 

important to try to understand the other person’s perspective. We also learned that in real international 

issues, differences in opinion can make it hard to find solutions, sometimes causing one side to suffer 

or forcing both sides to compromise. We realized that aiming for diplomacy that feels like 51 to 49 

requires increasing the number of people who can understand each other’s viewpoints. Through case 

studies and dialogue, we also felt how important it is to be open to different opinions and to accept 

differences 

【Action Plan】 

We want younger generations to experience what we learned in the TOFU Program about the 

importance of trying to understand each other’s opinions. To do that, we plan to create a space for 

junior and senior high school students where they can think about their own views and learn from others 

through dialogue. 

First, we will ask schools for their cooperation and use part of class time to run a dialogue-based 

workshop. In the workshop, students will share ideas in groups and think about themes like “What does 

it mean to understand each other,” “What is peace,” and “What kind of future do we want.” We will avoid 

topics that split people into yes or no positions, and instead, focus on creating an environment where 

diverse opinions can come out naturally without looking for a single correct answer. 

Implementation Agency: Japan International Cooperation Center (JICE) 


