
EXPANDING EVOLVE ORGANIC BEAUTY IN JAPAN

LESSONS IN MARKET ENTRY



ABOUT EVOLVE ORGANIC BEAUTY

● Founded in 2009 by Laura Rudoe

● Specializes in natural, organic, and sustainable skincare

● Sold in 40+ markets globally

● Pure, Proven and Purposeful

Founder: Laura Rudoe 



WHY JAPAN?

● Japan’s strong demand for high-quality, natural skincare

● Consumers value precision, craftsmanship, and efficacy

● Thriving beauty market with high standards



HOW WE ENTERED JAPAN

● Started exporting in 2023 via distributor partnership

● Localized branding & marketing

● Worked with a trusted local distributor

● Gained traction in spas & premium skincare



HOW WE ADAPTED

● Customized communication, along with the accuracy and 
depth of information provided, to align with market 
standards

● Tweaked formulations to meet Japanese preferences and 
regulations

● Retail & Spa Strategy: Positioned as a premium natural 
brand



CHALLENGES AND SOLUTIONS
● Key Challenges

○ Language & Communication

○ Brand awareness 

○ Cultural Business Practices (Trust-building, long-term 
relationships)

○ High Standards & Regulations

○ Shipping and logistic costs 

● Solutions

○ Partnered with an experienced local distributor

○ Invest in local award, PR and trade shows 

○ Leveraged DBT & UK-Japan Trade Agreement

○ Industry events & networking for connections

○ Order consolidation 



SUCCESS AND ADVICE

● Key Achievements

○ Established brand presence in Japan in under a year

○ Strong spa & premium skincare sector performance

○ Recognized as a trusted, sustainable beauty brand

● Advice for UK Entrepreneurs

○ Build Strong Relationships – Trust is key

○ Understand Japanese Consumer Expectations

○ Work with Experts & Be Patient



Founder, Laura Rudoe

www.evolvebeauty.com

QUESTIONS

http://www.evolvebeauty.com
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