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ABOUT EVOLVE ORGANIC BEAUTY

® Founded in 2009 by Laura Rudoe
® Specializes in natural, organic, and sustainable skincare
® Sold in 40+ markets globally

® Pure, Proven and Purposeful

Founder: Laura Rudoe
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WHY JAPAN?
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® Japan’s strong demand for high-quality, natural skincare
® Consumers value precision, craftsmanship, and efficacy

® Thriving beauty market with high standards
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HOW WE ENTERED JAPAN

@ Started exporting in 2023 via distributor partnership
@® [ ocalized branding & marketing
® \Worked with a trusted local distributor

@® Gained traction in spas & premium skincare

-

-------- MA%LO &

v

A
§|Q Nic BeauTy ',c" F’

-
- - ——



EVOLVE"

ORGANIC BEAUTY

(FRER] ST T R&T—ARAX Y b
16,500 m 5

ST4F7YbJOD2INIRRIRY 57 30mL

NALALF /=)L +CT—R 4 —15mL
H OW W E A DA P I E D HHSHI LA EDADF Y YT DRISTTENEMDESHVLTSH=—

DEDORRAVAVFTE, ML IO-DT-AF—RBROENLF
Aty ke DBALLIEYYRORIIC,

V374 P b HOT2INARRZ 25T [RRAVRI5T]
BRLEILTEDNARFNTIA—ETLUF, MERDHSHIEHAHEH
5. LoD eBnERELEY. 2237103, 22+ vV OREMTR, XP
BEIEREMAB LY —S A BSAORET(EL, F3AL—FTF9=—-0
HUEDHENDET,

® Customized communication, along with the accuracy and
depth of information provided, to align with market
standards
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® Tweaked formulations to meet Japanese preferences and
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CHALLENGES AND SOLUTIONS

® Key Challenges

O Language & Communication
O Brand awareness

O Cultural Business Practices (Trust-building, long-term
relationships)

O High Standards & Regulations
O Shipping and logistic costs

® Solutions
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O Partnered with an experienced local distributor

Invest in local award, PR and trade shows e
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SUCCESS AND ADVICE

® Key Achievements
O Established brand presence in Japan in under a year
O Strong spa & premium skincare sector performance

O Recognized as a trusted, sustainable beauty brand

® Advice for UK Entrepreneurs
O Build Strong Relationships — Trust is key
O Understand Japanese Consumer Expectations

O Work with Experts & Be Patient

BeautyWorld Osaka 2024




QUESTIONS

Founder, Laura Rudoe

www.evolvebeauty.com



http://www.evolvebeauty.com
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