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 Juntos!! Japan-Latin America and the Caribbean Exchange Program 

Report of Online Outbound Program 

Learn about the NIKKEI Society in the Latin America Region 

 

1. Program Overview 

【Objective】 The online program was conducted for undergraduate and graduate students in Japan 

to foster young human resources who will one day build cooperative relationships among countries in 

Latin America and the Caribbean. In this program, participants not only learned about Japan's 

international cooperation in the region and the efforts of coffee-related companies, but were also 

connected online with people working for organizations related to Latin America and the Caribbean, 

as well as with Nikkei from the region to strengthen mutual ties. 

 

【Participants】 19 undergraduate students and graduate students from Japan  

 

【Location】    Tokyo, Hyogo Pref.  

 

【Program Schedule】    

Date 

(JST) 
Program contents Participants' questions and reactions 

9:00am～

11:30am, 

Tuesday,   

March 1, 

2022  

 

【Courtesy Call】 

Address: Ms. YOSHIZAKI Maya  

Assistant Director Mexico, Central 

America and Caribbean Division Latin 

American and Caribbean Affairs 

Bureau Office 

【Orientation】 

【Icebreaker】 

【Keynote Lecture, Q&A Session】 

 “Contribution of Japan to countries of 

Latin America and the Caribbean 

Region – From the perspective of 

SDGs-“ 

Lecturer: Mr. HOSONO Akio, Senior 

Research Advisor, JICA Ogata 

Sadako Research Institute for Peace 

and Development 

During the icebreaker, participants 

exchanged information and proactively 

shared their knowledge of Latin America 

and the Caribbean, focusing on their 

own experiences in the region or what 

they are studying at university or 

graduate school. 

During the Q&A session following the 

lecture, questions were asked about 

immigration issues regarding people 

from areas in Central America to the 

United States. The presentation 

provided a systematic understanding of 

international cooperation from Japan to 

Latin America and the Caribbean from 

the perspective of the Sustainable 

Development Goals (SDGs). 
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1. Lecture 

2. Q&A session 

 

 

9:00am～

11:00am, 

Thursday, 

March 3, 

2022 

 

【Exchange of Opinions and 

Presentations by Participants】 

1. Presentations among participants 

from Japan 

2. Comments and feedback to 

construct better presentations 

Each team sought content to convey to 

the participants from Latin America and 

the Caribbean under two themes: the 

relationship between Japanese festivals 

and the people of Japan today, and the 

appeal and strengths of Japan and its 

familiar connections with Latin America 

and the Caribbean. 

 

9:00am～

11:30am, 

Monday, 

March 7, 

2022 

 

 

【Webinar, Q&A】 

"JICA's Collaboration with Nikkei 

(Japanese Immigrants and 

Descendants) Communities" 

Lecturer: Mr. YOSHIDA Satoshi, 

Director, Latin America and the 

Caribbean Dept., JICA 

 

1. Lecture 

2. Q&A session 

【Exchange with Working Youth from 

Latin America and Caribbean】

Exchange of opinions 

3. Exchange among participants, 

Dissemination by dispatched 

participants 

“The relationship between Japanese 

festivals and the people of Japan 

today” 

4. Exchange of opinions 

 

The participants learned about the 

history of Japanese immigration and the 

current status of the Nikkei communities 

that were subsequently built in Latin 

America and the Caribbean, and learned 

about the projects that JICA has 

implemented for the development of 

Nikkei communities on behalf of the 

Japanese government.  

During the Q&A session, a participant 

asked, "How can business connections, 

such as employment assistance from 

Japan to Nikkei communities in Latin 

America and the Caribbean, be mutually 

beneficial?" 

Participants introduced Japanese 

festivals and the relationship between 

these festivals and the people of Japan 

today to Nikkei community members in 

Argentina, Brazil, and Bolivia. After 

listening to the presentation, a 

participant from Brazil asked about how 

these festivals are being managed. 
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9:00am～

11:30am, 

Tuesday, 

March 8, 

2022 

 

【Webinar, Q&A】 

“Importance of ICT exposed by the 

COVID-19 pandemic: Implication to 

Japan and Latin American 

countries/regions” 

Lecturer: Prof. NAITO Tomoyuki, Vice 

President, Kobe Institute of 

Computing (KIC) 

 Lecture 

 Q&A session 

【Exchange of Opinions among 

Participants】Review 

In addition to the need to determine what 

can and cannot be done on the Internet, 

the lecture provided an opportunity for 

the participants to think about the focal 

points of conducting business in the 

future. In response to a question from a 

participant, "Aren't Japanese companies 

falling behind?" the lecturer responded, 

"Japanese submarine cables boast the 

largest share of the global market, and 

there are Japanese companies that are 

thriving." Through this event, the 

participants were able to learn about the 

contributions that Japanese companies 

are making in Latin America and the 

Caribbean. 

 

 

9:00am～

11:30am, 

Wednesday, 

March 9, 

2022 

 

【Company Visit】 

 “Thinking about the SDGs through 

Coffee” 

Lecturer: Ms. GANNO Chie, 

Sustainability Promotion Office, UCC 

Holdings Co., Ltd. 

1. Lecture 

2. Q&A session 

【Exchange with Working Youth from 

Latin America and Caribbean】

Review of the lecture 

【Exchange of Opinions among 

Participants】Review  

Questions were asked not only about 

the differences in coffee characteristics 

by region, but also about issues related 

to the working environment and 

employment situation in coffee-

producing regions, the conservation of 

coffee trees, and the status of future 

coffee production, consumption, and 

demand. Participants were able to gain 

an insight into the challenges facing the 

coffee industry as a whole and the great 

ambitions of private corporations in 

Japan. 

 

 

9:00am～

11:30am, 

Thursday, 

March 10, 

2022 

【Workshop, Exchange with Working 

Youth from Latin America and 

Caribbean】 

【Exchange of Opinions among 

Participants】 

Based on the theme provided, the 

participants gave a presentation on the 

charms of Japan, and exchanged 

opinions with working youth from Latin 

America and the Caribbean. 
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1. Presentation  

“Japan's appeal and strengths, and 

familiar connections with Latin 

America and the Caribbean.” 

2. Impressions, Exchange of opinions 

3. Preparation for presenting an action 

plan  

The participants renewed their 

awareness of what they could hear only 

from local people of different 

generations (both young and old). These 

discussions provided an opportunity to 

consider, for example, how Nikkei 

communities are assimilating with the 

local people over the generations, and 

how Japanese traditions and virtues are 

being passed down to the next 

generation. 

 

 

9:00am～

11:00am, 

Friday, 

March 11, 

2022 

【Reporting Session】 

1. Presentations by the participants  

2. Review 

 

The horizontal ties among the teams 

were evident in the presentations, with 

listeners offering specific advice and 

constructive comments after each 

team's presentation. 

 

 

 

 

2. Program Photos 

  

March 1, 2022 【 Orientation 】 Participants 

listening attentively to each other' s self-

introductions. 

March 3, 2022 【Exchange of Opinions among 

Participants, Presentations】Participants 

discussing the content of their presentations in 

preparation for the exchange session 
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March 7, 2022【Webinar, Q&A Session】 

Participants taking a group photo with the 

lecturer from the Japan International 

Cooperation Agency (JICA) 

March 8, 2022【Webinar, Q&A Session】 

Participants asking the lecturer questions 

during the Q&A session 

  

March 9, 2022 【Company Visit】 Participants 

learning about the connections between coffee 

and regions in Latin America and the Caribbean 

March 10, 2022【Workshop, Exchange among 

Participants】 Participants taking a group 

photo with working youth from Latin America 

and the Caribbean 

 

March 11, 2022 【 Reporting Session 】 

Participants presenting their action plans 
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3. Voices from Participants (excerpt) 

 Undergraduate student 

This was the first time for me to participate in such an online program, but as I had expected, I was 

able to gain a lot of inspiration through the program contents as well as interaction and opinion 

exchange with students I would not normally meet. Hearing other students' ideas, perspectives, and 

experiences gave me motivation and hints for my future activities. I would be happy if the other 

students feel the same as I think. I will work hard looking forward to meeting them again somewhere 

in Japan or abroad. 

 

 Graduate student 

It was a good opportunity to get to know Latin America. In addition, I learned something about the 

current situation and social conditions in those countries, and I would like to study about the countries 

I am personally interested in later. 

 

 Undergraduate student 

Before, I have had few opportunities to have more than a simple daily conversation in Spanish, so I 

am very happy to have had such an opportunity. I am also very satisfied to have learned how 

institutions such as JICA, JICE, and Japanese companies such as UCC are involved with Latin 

American countries through concrete examples of their activities. 

 

4. Voice from Locals(excerpt) 

 Lecturer 

The "Japan-Latin America and the Caribbean Exchange Program" is crucial for building relations 

based on trust between Japan and Latin America, and from this perspective, this program is extremely 

meaningful. 

 

 Company representative 

I participated in the event as a lecturer. Being my first seminar with simultaneous interpretation, it was 

a very valuable experience for me. I am grateful to have had this opportunity. I enjoyed watching the 

participants having fun during the seminar, and it helped to loosen my nerves, for which I am also 

grateful. I was also thrilled to hear directly from participants from Latin America, which has a strong 

connection with coffee, as well as from Japanese students who are interested in such countries. 
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5. Dissemination by the participants, articles, etc. 

 

 

March 1, 2022 (Instagram) 

Was the first day of #Juntos! 

I was very excited to attend Dr. Hosono's 

lecture. 

I couldn’t understand everything with the 

knowledge I currently possess, but now I am 

very motivated to continue studying for the next 

two weeks. 

“Contribution of Japan to countries of Latin 

America and the Caribbean Region – From the 

perspective of SDGs-“ 

 

March 2, 2022 (Facebook) 

From March 1st to 11th, I participate in the 

program called “Juntos!!” 

Yesterday, there was a lecture by Mr. Akio 

Hosono, and we learned about international 

cooperation for Latin America from the 

perspective of SDGs. Many projects contribute 

to many goals of the SDGs, human security 

and quality education. 

I think international cooperation and 

endogenous development have tremendous 

potential. Also, we must not forget the efforts 

and activities of Nikkei. 

I want to learn a lot from the program so that I 

can be a key person connecting Japan and 

Latin America. I’m looking forward to interacting 

with Nikkei.  
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March 3, 2022 (Instagram) 

Second session of #Juntos! 

We prepared for a presentation on March 7, 

2020. We decided to talk about expressions in 

anime and manga, and the sound effects in 

manga. 

March 9, 2022 (Hello Talk) 

I am taking part in a program by JICE to learn 

about the cooperation between Japan and Latin 

American countries. 

Today we heard from a representative from UCC 

(a coffee company in Japan) about their activities 

in regard to SDGs.  

Do you drink coffee? Do you like to drink 

coffee?? 

We look forward to your comments!! 

Today I drank some Colombian coffee, which I 

bought it in Colombia!  
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March 18, 2022 (Kobe Shimbun) 

UCC Holdings (HD, Chuo-ku, Kobe) is focusing 

on online seminars for students to familiarize 

them with activities related to the SDGs 

(Sustainable Development Goals) through 

coffee. The company aims to communicate the 

efforts of the industry and deepen understanding 

among youth who will one day lead the next 

generation. … On the 9th, JICE (Japan 

International Cooperation Center) conducted a 

program as part of an international exchange 

project commissioned by the Ministry of Foreign 

Affairs of Japan. Simultaneous interpretation 

was provided in English and Spanish. In addition 

to students from Japan, a total of 25 people, 

including officials of the Ministry of Foreign 

Affairs and media representatives from seven 

Latin American countries, participated in the 

program. 

Ms. Chiei Ganno, 31, from the company, 

introduced general knowledge about coffee and 

the company's efforts to address poverty and 

environmental issues in coffee-producing 

countries through quizzes and videos. She 

emphasized that her company will continue to 

contribute to the development of the coffee 

industry and bring smiles to the faces of people 

all over the world. Participants asked questions, 

reported on local coffee growing conditions, and 

shared their impressions. 
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6. Action plan presentations at the final reporting session 

Team 1 

 

 

 Purpose: 

By introducing the charms of Japan and the 

lives of Japanese people, we will 

(1) make people feel familiar and become 

interested in Japan; 

(2) gain followers from various fields and 

expand the network. 

 When to implement: 

We will start today! We will continue this even 

after three-month program period. 

 Who will do it? 

The voluntary members of Team1 and Team2: 

Since some members can handle English, 

Spanish, or Portuguese, they will write and 

deliver articles in these languages. 

Since the members are living in different parts 

of Japan, they can provide unique information 

on the local culture and lifestyles. 

 To whom will you do it? 

The SNS users such as Facebook, Instagram, 

Twitter 

People in Latin America who are interested in 

Japan   

People of Japanese descent inside/outside 

Japan 

 What are you planning to do? 

The content that will help people learn more 

about Japan and become more interested in 

Japan, including Japanese traditional events or 

culture such as Anime, Manga) 

Regularly publish articles about daily life. 

To differentiate from media that disseminate 

similar content, we will look at many minor 

aspects. 

 How will you do it? 

(1) Meetings in LINE group (regular or even 
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irregular Zoom meetings for planning and 

managing as an organization) 

(2) Setting up common SNS accounts on 

Facebook, Instagram and Twitter, and operate 

them. 

(3) Writing and delivering articles in Japanese, 

English, Spanish and Portuguese on regular or 

irregular basis. 

 Goals: 

• To obtain 2000 followers of Instagram in three 

months. 

• To make many people get interested in Japan 

or want to visit Japan. 

• Expand networking with related organizations 

•Welcome anyone who supports our 

organization's activities, even if they are not 

participants in this program. 

 

Team 2 

 

 

 

 Purpose: 

To disseminate Japan’s attractive aspects 

among Latin American people and strengthen 

the tie between Japan and Central and Latin 

America. 

 When to implement: 

Implement the activities right after the program 

is completed and maintain them. 

 Who will do it? 

Team1, Team2 and voluntary members 

 To whom will you do it? 

People in Latin America, the Caribbean as well 

as people of Nikkei descent 

 What are you planning to do? and how will 

you implement your plan?  

Open SNS accounts (Instagram, Facebook, or 

Twitter) to share what we learned from Juntos!! 

Program, and introduce Japanese culture as 

well as Nikkei peoples’ activities. This 
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information sharing will help people in the Latin 

America better understand Japan, and will also 

create an opportunity for them to want to visit 

Japan. 

Articles will be written not only in Japanese, but 

also in English, Spanish, and Portuguese, and 

will serve as a major SNS tool to help people in 

Latin America learn more about Japan. 

 

Team 3 

 

 

 Who will do it? 

•Each member continues to deliver information 

on the SNS. Utilize the functions of the SNS 

that each member uses to disseminate 

information in a variety of ways. 

•The members who live in Latin America will 

introduce Japan's individuality and 

characteristics through classes at school, etc. 

We would like to convey the charms of Japan 

that we have noticed through this program, not 

just the stereotypes of Japan. We would also 

like to make use of our experience in devising 

ways to have people understand Japan. 

 What are you planning to do? and how will 

you implement your plan?  

Use Twitter's list feature. Add accounts of 

activities related to Latin America and activities 

related to Japan in Latin America. Make it 

easier to obtain information even if there is a 

language barrier. 
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Team 4 

 

 

 Purpose: 

To deepen friendship between the people in 

Japan and Latin America 

To be ready to actively exchange friendship 

when the COVID-19 situation is ceased 

To deepen Japan-Latin America relationship 

 When to implement: 

After the program is completed. 

 Who will do it? 

Team members 

 To whom will you do it?  

People in Japan and Latin America 

 What are you planning to do?, and how will 

you implement your plan? 

We will divide roles among the members as 

introducing Latin America to Japan and vice 

versa. 

Based on the above roles, we will fully utilize the 

members' respective communities and apps to 

approach the target people. We will appeal to 

them from several viewpoints. We will regularly 

exchange opinions and gather feedback to find 

more effective methods during the set period of 

time. 

 

Implementation agency：Japan International Cooperation Center (JICE) 

 


