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Juntos!! Japan-Latin America and the Caribbean Exchange Program 

Report of Online Inbound Program (South America Group) 

Theme: Sustainable environment 

 

1.  Program Overview 

【Objective】 Juntos!! Japan-Latin America and the Caribbean Exchange Program was implemented 

for the main purpose of utilizing the initiatives of creating a sustainable environment and improving 

systems in home countries of participants. In addition to learning about examples of Japanese 

government and environmental business, the participants learned about the connections between 

Japanese companies and Latin American countries, and examined the cooperative relationship 

between Japan and the Latin American region on environmental issues.  

 

【Participants】 A total of 10 theme-related administrative officers and professionals from Argentina, 

Bolivia, Ecuador, Paraguay and Uruguay *In alphabetical order 

 

【Location】 Tokyo, Hokkaido, Miyagi Pref., Hyogo Pref. 

 

【Program Schedule】 

Date and time  

(Japan time) 

Location 

Program contents Participants' questions and reactions  

Pre-exchange Program  

From March 2021 

to the end of the 

Main Exchange 

Program  

【Video Viewing】 

1. Overview/Mission 

2. Message from Minamisanriku 

Videos about Japan and the Pre-

exchange Program have been 

distributed before the Pre-exchange 

Program period, and participants 

joined the Pre-exchange Program 

after watching these videos.  

9:00am～9:45am, 

Tuesday,  

March 30, 2021   

Tokyo  

【Webinar, Q&A session】 

Lecture Title: “Latin American 

Diplomacy in Japan”    

Lecturer: Mr. MASAMOTO Kenichi, 

Director, Mexico, Central America 

and Caribbean Division, Latin 

American and Caribbean Affairs 

Bureau, Ministry of Foreign Affairs  

Some participants commented, “It 

was an opportunity to think about the 

bonds of friendship between Japan 

and the Latin American region,” and 

their enthusiasm for future programs 

were renewed. 
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1. Lecture 

2. Answers to questions 

9:00am～10:00am 

Tuesday, 

April 27,2021 

Tokyo  

 

【Webinar/Q&A】 

Japan Chamber of Commerce and 

Industry/Tokyo Chamber of 

Commerce and Industry 

1. Lecture 

“Activities and Roles of the 

Chamber of Commerce and 

Industry in Japan under the 

Coronavirus Surge” 

Lecturer: Mr. Go Ishii, Deputy 

Manager   

Industrial Policy Division Ⅰ 

Yuta Himeno, Deputy Leader 

2. Questions and answers 

3. Exchange of opinions among 

participants 

One participant said, “I was able to 

learn about the wonders of Japanese 

culture and useful information to deal 

with various issues, which led to the 

strengthening of the bonds of 

friendship between the two 

countries.” 

9:00am～10:00am,  

Tuesday,  

May 11, 2021  

Hokkaido  

【Japanese Culture Experience】

Zen meditation experience  

 Introduction to “Houkouji-temple,” 

Address by instructor Mr. ONO 

Ryuken, vice chief priest of  

Houkouji-temple   

 Talks on Buddhism and Zen 

meditation   

 Zen meditation tutorial and 

demonstration   

 Zen meditation experience for 

participants  

 Q & A session / Feedback 

There were questions such as 

whether the attire worn by the priests 

had special meanings, and many 

participants said that the Zen 

meditation experience was beautiful 

and an opportunity to learn more 

about Japanese culture.   

 

9:00am～10:45am,  

Thursday,  

May 27, 2021  

Minamisanriku 

Town, Miyagi Pref.  

【 Minamisanriku Town (Exchange 

with Disaster-Affected Areas)】 

1. Lecturers introductions 

2. Outline of Minamisanriku Town and 

explanation on the situation at the 

time of the disaster by 

Minamisanriku-cho Tourist 

There were questions like, “didn’t you 

want to throw everything away and 

leave the town, after losing your 

home, friends, and family?”, and 

comments like, “the lesson of 

‘protecting yourself first’ left an 

impression on me, on how that in turn 
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Association  

3. Opinion exchange session with 

lecturer  

Sharing impressions 

helps your family, the people around 

you.”  

From the end of 

the Pre-exchange 

Program to the end 

of the Main 

Exchange Program  

(Between June and 

August) 

【Video Viewing】 

1. Lecture on Japan 

2. Virtual Home Visit 

3. Study Japanese Culture in Kyoto 

4. Peace Tour in Hiroshima 

5. Allure Aichi -Industry / Cutting-

edge technology -  

Before the start of the main exchange 

program, a video about Japan and 

the program was shared to the 

participants, who watched it before 

participating in the main program. 

Main Exchange Program  

9:00am～10:30am  

Wednesday,  

March 2, 2022  

Tokyo  

【Orientation】 

【Ice Break】 

【Exchange of Opinions among 

Participants】 

Information obtained for the first time 

during orientation was also shared. 

Concerning the assignment in 

particular, participants asked 

questions about which approach to 

be taken for preparing it and by when.  

After the overall explanation, an 

opportunity was given for self-

introduction among the participants 

by each group, where they 

exchanged opinions on their 

motivations for participating the 

program and their relationship with 

Japan.  

9:00am～11:30am  

Wednesday,  

March 9, 2022  

Hyogo Pref. 

 

【Webinar/Q&A】 

“SDGs thinking from coffee”  

Lecturer: Ms. Chie Ganno 

Sustainability Promotion Office, UCC 

Holdings, Co., Ltd.  

1. Lecture  

2. Questions and answers  

【Exchange with Japanese 

Students】 

Reviewing lecture  

【Exchange of Opinions among 

Participants】Review  

For participants who had little 

knowledge of the SDGs, the lecture 

was very interesting because it 

approached from coffee they drink on 

a daily basis. There were feedbacks 

from participants including; "It is very 

impressive to know how the company 

goals are linked to SDGs" and "I 

learned about Japan’s achievement 

of the SDGs and was inspired by 

Japan’s emphasis on achieving its 

goals." They could understand the 
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efforts of Japanese companies 

toward the SDGs. 

9:00am～11:30am 

Thursday,  

March 10, 2022 

Tokyo 

 

【Workshop/Exchange with 

Japanese Students】 

1. Announcement of presentation 

"Japan’s Attractiveness and 

Strengths and Close Links with 

Latin America" 

2. Presentation of impressions and 

exchange of opinions 

【Exchange of Opinions among 

Participants】 

Preparation for presenting an action 

plan 

Participants were inspired by the 

introduction of Japan’s attractiveness 

by Japanese university and graduate 

students. After the Japanese 

students’ presentation, a participant 

asked, “Whether there is a difference 

in the consciousness among 

generations about the coexistence of 

modern cartoon animation culture 

including animation works directed by 

Hayao Miyazaki and Japanese 

traditional culture.”  

9:00am～10:40am  

Friday,  

March 11, 2022  

Tokyo  

 

【Webinar/Q&A, Exchange】 

1. Opening session 

2. Lecture “Edo woodblock print” 

(Demonstration of Ukiyo-e, studio 

tour and introduction of Ukiyo-e 

works) 

Lecturer: Ms. TAKAHASHI Yukiko, 

Owner, Ukiyo-e studio “Takahashi 

Kobo” 

3. Group discussion 

4. Questions and answers 

5. Summary and commentary 

There was a high level of interest in 

the work processes of the printer in 

the studio and the works, and 

participants listened intently to the 

explanation of the printer while 

looking at the screen. During group 

viewing, the participants analyzed the 

elements printed while being 

conscious of reading as much 

information as possible from a single 

woodblock print. Participants 

deepened their understanding of 

Japanese traditional culture through 

appreciation of Ukiyo-e.  

9:00am～11:00am  

Saturday, 

March 12, 2022  

Tokyo  

 

【Workshop】 

【Reporting Session】 

1. Presentation by participants  

2. Commentary 

Each group made a presentation 

about an action plan to be 

implemented within three months 

after participation in the program. On 

this day, the South America Group 

and SICA/Cuba Group made 

presentations. 
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2.  Program Photos 

Pre-exchange Program 

 

 

March 30, 2021【Overview of Juntos!! Japan-

Latin America and the Caribbean Exchange 

Program】 

April 27, 2021【Webinar/Q&A】Lecture by the 

Japan Chamber of Commerce and Industry 

 
 

May 11, 2021【Zen meditation experience】 

Talks on Buddhism and Zen meditation 

May 27, 2021【Minamisanriku Town (Exchange 

with Disaster-Affected Areas)】 

Outline of Minamisanriku Town and explanation 

on the situation at the time of the disaster 

Main Exchange Program 

  

March 2, 2022 

【 Orientation 】 Participants expressing their 

opinions to each other 

March 9, 2022 

【Theme-related lecture】Introduction of UCC’s 

business activities with consciousness of 

sustainable environment 
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March 10, 2022【Exchange among Participants】 

Students participating in the dispatch program 

and participants in the invited program (1) 

March 10, 2022【Exchange among Participants】 

Students participating in the dispatch program 

and participants in the invited program (2) 

 

 

March 11, 2022【Japanese Culture Experience】 

A virtual tour of printing work of Ukiyo-e "The 

Great Wave" 

March 11, 2022【Japanese Culture Experience】 

Taking a commemorative photo with an 

instructor of Ukiyo-e studio with a smile 

 

March 12, 2022【Reporting Session】Participant 

giving a presentation focused on Japan’s smart 

city concept 
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3. Voices from Participants (excerpt) 

 Ecuador, Working youth 

It was a wonderful experience to learn how Japan has worked with Latin America and the Caribbean 

countries to bring benefits to several million people. 

 

 Uruguay, Working youth 

I think the “Juntos!!” program is a great opportunity to learn about Japanese culture and to strengthen 

Japan’s diplomatic relations with Latin America. The online Pre-exchange Program was very useful 

and fulfilling. I had a good understanding of the current diplomatic plan being implemented and its 

importance. I am very happy and grateful to be able to participate in this Juntos!! program. 

 

 Bolivia, Working youth 

The lectures by the Ministry of Foreign Affairs and the Chamber of Commerce and Industry were a 

very good experience for me, and above all, I was very happy to learn about the situation of the 

Chamber of Commerce in Japan and to exchange opinions with other participants from the Latin 

America region. 

 

 Argentine, Working youth 

I have a great experience participating in this program. I’m learning many aspects of Japan that I 

didn’t know about. 

 

 Bolivia, Working youth 

I feel even stronger that I want to go to Japan and interact with Japanese culture and people. I think 

it is a wonderful program because it allows me to communicate with people not only in Japan but also 

in Latin America and the Caribbean region and broaden my knowledge. 

 

 Uruguay, Working youth 

I think it is the best form of exchange before visiting Japan, where you can learn about Japanese 

culture, the current situation of Japan, relations with Latin America and the Caribbean region, and 

interact with local people.  

 

 Ecuador, Working youth 

I think it was wonderful that the program was implemented with simultaneous interpretation. Thanks 

to this, my knowledge of Japan has increased. 

 

  



 

8 

4. Voice from Japanese Locals(excerpt) 

 UCC Holdings, Co., Ltd. 

Latin American countries are deeply involved in coffee, and I am very pleased to hear directly from 

participants from such countries and Japanese students interested in such countries.  

 

 Person in charge of cooperating organization 

In the group discussion on the subject of Ukiyo-e, I was very impressed that I was able to get to know 

a point of view that Japanese people would not notice. It was also impressive to see the participants 

actively communicating with the lecturer.  

 

 

5. Dissemination by the participants, articles, etc. 

  

March 30, 2021 (Twitter) 

I am happy to be selected as a participant in the 

#Juntos!! Latin America and Caribbean 

Exchange Program. 

March 30, 2021 (Facebook) 

Thank you for letting me join the #JICE, # 

Juntos!! program. I am looking forward to today’s 

talk and exchange thereafter.  
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March 30, 2021 (Facebook) 

It was a wonderful lecture by the Japan Chamber 

of Commerce and Industry. And I had wonderful 

exchanges with Maria in Bolivia, Gabriela in 

Paraguay, and Isabel in Ecuador in the Juntos!! 

program. 

 

April 15, 2021 (Facebook) 

Juntos!! Japan-Latin America and the Caribbean 

Exchange Program is led by the Government of 

Japan and implemented by the Ministry of 

Foreign Affairs of Japan. It was launched in 2015 

to promote understanding of Japan in Latin 

America and the Caribbean region and to 

deepen the development of relations based on 

broad mutual understanding. 

Juntos!! aims to establish Japan as an important 

strategic partner in Latin America and the 

Caribbean region through mutual, repeated and 

sustained exchanges by proposing the building, 

strengthening and deepening of relationship 

between Japan and these regions. Juntos!! 

program targets university and graduate 

students who can contribute to strengthening the 

relationship between Japan and Latin America 

and the Caribbean region, as well as people in 

various fields and professions. 

In order to strengthen bilateral relations between 

Japan and Bolivia, I will participate in the 

program by exchanging experiences and 

sharing similarities that may exist between the 

two countries, thereby strengthening technical 

cooperation with Bolivia and strengthening 

bonds of friendship with Latin America and the 

Caribbean countries. Together, we can build a 

better future of each country. 
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May 11, 2021 (Facebook) 

Zen meditation 

“Shh ... A moment of silence in front of the 

screen...”  

Following the activities of #Juntos!! Japan-Latin 

America and the Caribbean Exchange Program, 

today I had the opportunity to participate in and 

practice Zazen (Zen meditation) with members 

from Latin America and the Caribbean region. 

#Let’s move on together.  

“Za” means posture, and “Zen” means mindset. 

You must purely concentrate on “now here.” It's 

just being yourself. It was a great experience!! 

May 11, 2021 (Twitter) 

I participated in another wonderful activity of the 

#Juntos!! program. Zen meditation is useful and 

very necessary in times like these. 
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May 27, 2021 (Facebook) 

One of the worst natural disasters in Japanese 

history 

Through the “Juntos!” program, I had the 

opportunity to learn, in a little more detail, about 

what happened in March 2011 in Minamisanriku 

Town in Miyagi Prefecture, Japan. 

In March 2011, the news of the earthquake that 

occurred in the Japanese archipelago and the 

marine accident that accompanied it traveled 

around the world and was covered by all kinds of 

foreign media. In Japan, just after the magnitude 

9.0 earthquake occurred, a tsunami with a wave 

height of over 9 meters occurred, destroying 

everything. 

Japanese people were deeply hurt. Roads were 

broken, cars were thrown into buildings, schools 

and family homes were devastated, more than 

1,200 people were killed, and repairs are said to 

cost several million yen. 

In the face of such a catastrophe, it is important 

to note Japan’s indomitable spirit in rising from 

the ruins and restoring tsunami-hit areas. 

Now, Minamisanriku Town has been restored 

with new housing, roads and shopping centers, 

making it look like a new town. People in 

Minamisanriku Town remember the tsunami as 

an experience in which people were able to 

overcome adversity with unity and mutual 

support. 

May 27, 2021 (Facebook) 

Minamisanriku is a city located in Miyagi 

Prefecture. In 2011, it was hit by the largest 

tsunami in Japanese history. Due to the 9.0 

magnitude earthquake, waves washed over 

more than 200 miles of the coastline and killed 

18,500 people. Moreover, the accident at the 

Fukushima Nuclear Power Station sent ripples 

throughout the entire world. Few areas suffered 

as much damage as Minamisanriku Town. 

10 years later, new roads, new town hall building 

and new shopping centers were constructed. In 

the Tohoku region of Japan, which was 

devastated by the tsunami 10 years ago, the 

scars are fading toward reconstruction. 

However, Minamisanriku Town decided to 

preserve the memory of the March 11, 2011 

earthquake as a symbol of reconstruction, as a 

memorial to those who died, and as a lesson for 

future generations. 

Through Juntos!! Japan-Latin America and the 

Caribbean Exchange Program, people of 

Minamisanriku Town shared with us their 

experiences from the 2011 tragedy to the 

reconstruction of the region. And it became clear 

that working together for the same purpose will 

bring a great benefit for a region.  
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March 11, 2022 (Facebook) 

The UCC Group in Japan is an environmentally 

sustainable company. 

March 11, 2022 (Facebook)  

Thank you for Juntos!! Japan-Latin America and 

the Caribbean Exchange Program. I was able to 

learn about the art called Ukiyo-e which 

expresses pictures on paper by making full use 

of complicated techniques unique to Japan. 

 

June 14, 2021 Minamisanriku Tourism 

Association 

(Snip) The people who participated in the 

exchange meeting hosted by JICE are those 

who are involved in administration, education 

and news reporting in Latin America. Therefore, 

they seemed to be listening to the story from the 

viewpoint of how they could make use of the 

disaster prevention measures and 

administrative efforts in Minamisanriku in their 

own countries. 

Kenji Endo, who was the deputy mayor of 

Minamisanriku at the time of the earthquake, and 

his group exchanged opinions on disaster 

prevention. Mr. Endo has been involved in the 

response and recovery of disaster victims as a 

town official. Minamisanriku town experienced 

the tsunami of the Chile earthquake in 1960, so 
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the government has taken disaster prevention 

measures at a very high level. However, in the 

Great East Japan earthquake, he said, the 

tsunami was much higher than they had 

expected, so he felt that a natural disaster was 

something unexpected. 

In response, one question, "A tsunami can 

occur in Costa Rica. What can the government 

do in case of a tsunami?" was raised. In 

response, Mr. Endo says it is important to inform 

the public of the disaster risk in the area using 

hazard maps and so on. Mr. Endo felt that there 

were many things that could not be prevented by 

the power of the administration, and that the 

administration itself could be struck by disasters, 

and that it was important for all residents to 

understand the disaster risk they were living in 

and to be conscious of protecting their own lives. 

Other questions covered specific areas such as 

"What technologies are being used to 

disseminate disaster prevention messages?" 

and there was a lively opinion exchange 

throughout the session. 

Participants commented, "I was very impressed 

by the experience of the people in the disaster-

stricken area and was able to gain a lot of 

motivation." and "Because of the coronavirus, 

we were not able to have face-to-face 

interactions, but after the earthquake, I felt that 

just by connecting with people who are alive and 

talking about our experiences, the strength to 

unite and bond is strengthened, and a sense of 

empathy is born." 
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March 18, 2022 (Kobe Shimbun)  

UCC Holdings (HD, Chuo-ku, Kobe) is focusing 

on online seminars for students to familiarize 

them with activities related to the SDGs through 

coffee.  

 The seminars aim to disseminate the industry's 

efforts for SDGs and deepen understanding 

among young people who will lead the next 

generation. (Omitted) On the 9th, the Japan 

International Cooperation Center (JICE) 

implemented the program as an international 

exchange program commissioned by the 

Ministry of Foreign Affairs. Simultaneous 

interpretation was offered in English and 

Spanish. In addition to Japanese students, 25 

people, such as Ministry of Foreign Affairs 

employees and media workers, from 7 Latin 

American countries participated.  

Ms. Chie Ganno (31 years old), an employee of 

UCC, introduced general knowledge of coffee 

and the efforts to solve poverty and 

environmental problems in producing countries 

with quizzes and videos. She appealed, “I want 

to contribute to the development of the coffee 

industry and make the world smile.” The 

participants asked questions, reported on 

circumstances of local coffee cultivation and 

exchanged their impressions, etc. 
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6.  Presentation of action plan at final reporting session 

Action plan as the group 

 

 

 

 

Title: 

“Actions for Sustainable Environment in Japan” 

Subtitle: 

“Japan, the most advanced country in Asia in 

terms of SDGs implementation” 

 

Based on the content of group study which is 

consisted of three parts, we presented an action 

plan assigned to us. 

In light of the theme given to the South American 

group in the Juntos!! program, we have studied 

the examples of SDGs implemented by the 

public and private sectors in Japan. And based 

on this study, we individually prepared and 

introduced an action plan regarding activities to 

be implemented by each of us in respective 

home country within the next three months. 

 

Content of the group study: 

1) Case studies of sustainable environmental 

initiatives by Japan’s leading companies 

(Toyota, Panasonic and Sony) 

2) Method of treating and utilizing solid waste 

3) Introducing the spirit of “Mottainai” 
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Individual action plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

【In case of Ecuador, Working youth】 

“Dissemination of Japanese technological 

development” 

 Why: 

I want to spread information about Japan’s 

technological progress by using my SNS. 

 When: 

April-June 2022 

 Who (Who will do it?): 

Myself 

 Who (To whom?): 

I will deliver information widely from friends 

to friends’ friends as well as general users 

of SNS without narrowing the target. 

 What (What are you planning to do?): 

I will post photos, videos, and comments. 

 How: 

I will use digital information to disseminate 

information in an interactive manner so that 

Internet users will be interested. 

 

【In case of Paraguay, Working youth】 

“Success of food and cultural diplomacy in 

Asuncion” 

 Why: 

Food is very important in Paraguay. You can 

get a sense of satisfaction from delicious 

food, and if it is foreign food, you will be even 

more impressed. As a means of giving 

shape to a foreign culture adapted to a 

country, food is a very effective means. 

Food has been disseminated visually for 

many years through television, movies and 

animation. 

 When: 

From March 10 to April 15 

 Who (Who will do it?): 



 

17 

Myself 

 Who (To whom?): 

Paraguayan citizens, co-workers, foreign 

colleagues, family members, and friends 

Content and method of activities: I will 

introduce Japanese restaurants and menus 

through SNS. At the same time, I will 

personally communicate the food culture to 

the target people after taking measures 

against the new coronavirus infection set by 

the national government. 

 

【In case of Bolivia, Working youth】 

“Activities to disseminate the connection 

between Japan and Bolivia in the economic, 

social and environmental fields” 

 Why:  

To make widely known the characteristics of 

the cooperative relationship between Japan 

and Bolivia in the economic, social and 

environmental field through exchanging 

experiences between the two countries. 

 When: 

April-June 2022 

 Who (Who will do it?): 

Myself 

 Who (To whom?): 

Colleagues, friends, and family members 

 What (What are you planning to do?): 

I will disseminate information through 

images, photos, and videos with comments. 

 How: 

I will deliver information to as many people 

as possible through my personal accounts 

on various SNS (Facebook, Instagram, 

Twitter). 

 

Implementation agency: Japan International Cooperation Center (JICE) 


