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BIER 3 BHE 5 NAP A & v ADF#H

Phase 4: Implementation

Phase 4 outlines the UNWG’s recommendations on the process and institutional set-up of NAP
implementation and monitoring. The modalities of this process should be made transparent in the
NAP.

The aim is that after phase 4, the measures defined for the time-span of the respective NAP will be
implemented. Non-governmental stakeholders should have been able to monitor this process and
their comments and recommendations should have been taken into account on a regular basis.
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Recommended steps:
11) Implement the actions defined in the NAP and continue cross-departmental collaboration

NAPs are only as effective as the implementation of the commitments made by the Government.
The implementation of the NAP will be facilitated if, for each action outlined in the NAP, clear
objectives, responsibilities, and timelines have been defined (see Annex Il) and if the necessary
financial resources are made available.

Collaboration among different Government branches led by a dedicated entity is crucial for the
coherent implementation of specific actions and the NAP as a whole. Government actors should
ensure continued cross-departmental collaboration and might consider reviewing and, where
necessary, improving the format for cross departmental collaboration set up under step 2.
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12) Set up a multi-stakeholder monitoring group and define modalities of monitoring
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In order to ensure continued multi-stakeholder involvement in, and oversight of, NAP
implementation, Governments should consider setting up an independent multi-stakeholder
monitoring group. Such a group should be composed of legitimate representatives from all relevant
stakeholder groups, and might build upon the group created in step 3.

Effective monitoring requires transparency in relation to Government activities. The Government
should therefore consider reporting on progress relating to NAP implementation to the multi-
stakeholder monitoring group on a regular basis and take its recommendations into account. Also, a
Government focal point should be designated to respond to requests and concerns regarding NAP
implementation of non-governmental stakeholders.

Selected examples of practice phase 4:

The Government of the United Kingdom has committed in its NAP to regularly report on progress in
NAP implementation.

The Finnish NAP proposes that the implementation of the measures outlined is monitored on a
yearly basis by the Committee on Corporate Social Responsibility.

The draft of the Spanish NAP foresees a process of regular multi-stakeholder consultation and yearly
reporting to a parliamentary committee during the implementation phase.
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Phase 5: Update

Phase 5 describes the recurring process of evaluating and updating a NAP. The recommendations
reflect the guidance provided for phases 1 to 3 of the initial NAP development. The date for the
evaluation and update of a future NAP should be included in the NAP.

After phase 5, an updated version of the NAP should have been developed. This new version should
tackle the most relevant remaining governance gaps and take into account progress made during the
previous NAP implementation period, as well as the changing national and international context.
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Recommended steps:
13) Evaluate the impact of the previous NAP and identify governance gaps

Any NAP update should be based on a thorough evaluation of the effectiveness of the previous NAP
in regard to its actual impact in relation to preventing, mitigating, and remedying adverse business-
related human rights impacts. When measuring progress, evaluators should refer to the
performance indicators defined by the Government in the NAP as one of the benchmarks for the
evaluation (see annex Il). This evaluation should be conducted by an independent entity such as the
NHRI, or other experts, and should include consultations with relevant stakeholders.

The evaluation should be complemented by an update of the assessments conducted in steps 5 and
6. This includes a re-assessment of the most relevant business and human rights challenges and the
performance of Governments and businesses in implementing the UNGPs to address them. Relevant
non-governmental stakeholders should be invited to participate and provide input. The credibility of
the assessment will be heightened if Governments collaborate with their NHRI or other external
experts.

The Government should make the results of the evaluation, as well as the assessment, publicly
available.
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14) Consult interested stakeholders on actions to address gaps and identify priority areas

Interested stakeholders should be informed about the results of the evaluation and the re-
assessment of the remaining governance gaps. They should be invited to provide their views and
priorities on effective and adequate actions to address the identified gaps. Taking into account the
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views of non-governmental stakeholders, Governmental entities involved in the NAP process should
then identify the priority areas to be focused on in the updated NAP.
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15) Draft updated NAP, consult, finalize, and launch it

Based on the assessments and consultations, Government entities should proceed to draft an
updated version of the NAP. The draft should be consulted on with the non-governmental
stakeholders previously identified; and then finalized and launched as an updated version of the
NAP. For this part of the update process, the recommendations of the UNWG do not differ from the
development of the initial NAP provided in steps 8, 9, and 10.

Selected examples of practice phase 5:

The Government of the United Kingdom has published an update of its initial NAP. The Danish NAP
includes a commitment by the Government to regularly update its priorities with regard to UNGP
implementation in alignment with the country’s action plan on corporate social responsibility.
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