
© UNICEF/UN059891/Romeo 

UNICEF’s procurement process 

How to engage with UNICEF 
 
UNICEF Supply Division 

Dan ILIE, Contracts Officer 



Agenda 

• Who are we 

• Supply & service delivery 

• Japan and UNICEF 

• Procurement principles and processes 

• How to become a supplier to UNICEF 

• Influencing markets and innovating 

• Questions and Answers 



©
 U

N
IC

E
F

/U
N

0
4
6
8
2
4
/K

h
u
z
a
ie

 

WHO ARE WE 



UNICEF – how we work 
• Works across 190 countries and territories 

 

• Works with governments based on country specific agreements to address country specific 

needs and contexts 

 

• Supports global efforts and works in partnerships with governments, other UN organizations 

 

• Is entirely funded by voluntary contributions from the public and the private sector; it does not 

receive funding from the UN 

 

• Has an annual budget of approximately USD 5 billion to achieve results for children 

 

• Works in Programmes, Advocacy, Innovation, Technical Assistance,  

 

• Supplies are an important component of this budget and are a direct expression of  children’s 

rights 



Supply Division’s critical functions  

• Support results for children with an effective, efficient supply operation 
 

• Help meet UNICEF’s Core Commitments for Children in emergencies by 
providing rapid response to emergency supply and logistics needs 

 
• Contribute to influencing markets to ensure sustainable access to essentials 

supplies for children 
 

• Serve as a centre of expertise and knowledge on essential supplies for children 
and supply chains and build capacities of national governments 

 
• Provide procurement services to governments and development partners on 

strategic-essential supplies 
 

• Establish policies for supply chain activities 
 

• Use product innovation to increase results and decrease costs  

UNICEF Supply Division is  

UNICEF’s supply & 

logistics headquarters 

located in Copenhagen, 

Denmark 

It is also home to the largest 

humanitarian warehouse 

Other UNICEF warehouse 

hubs are located in Dubai, 

Shanghai, Panama, and 

Djibouti 

UNICEF’s Supply 

Community of 1,036 supply 

and logistics staff serve 

children in 94 countries 



Supply Community 

Objectives of the Supply 

Community strategy: 

• Professional belonging & support 

• Global team and togetherness – a 

supportive environment 

• Professional development 

• Career and mobility  

• Knowledge sharing 

• Logisticians 

• Buyers 

• Warehouse managers 

• Shipping experts 

• Market experts 

• Monitoring specialists 

• Product experts 

• Pharmacists 

• Nutritionists 

• Planners/Forecasters 

• Architects 

• Engineers 

• Inspectors 

•  Quality Assurance 

•  Financing experts 
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UNICEF Supply Function – high level vision 



1. Programming for at-scale results for children 

2. Gender responsive programming 

3. Winning support for the cause of children from decision makers and                 

the wider public 

4. Developing and leveraging resources and partnerships for children 

5. Harnessing the power of business and markets for children 

6. UN working together 

7. Fostering innovation for children  

8. Harnessing the power of evidence as a driver of change for children 

UNICEF SP Goals 

Products & Markets 

Science of Delivery 

Services 

Humanitarian Development Continuum 

National Systems Strengthening 

Financing & Domestic Resource Mobilization 

Supply Community 

Monitoring 

Optimizing UNICEF Supply 

Strengthening Organizational Excellence 

Goal 1: Every Child Survives and Thrives 

Goal 2: Every Child Learns 

Goal 3: Every Child is Protected from Violence and Exploitation 

Goal 4: Every Child lives in a Safe and Clean Environment 

Goal 5: Every Child has an Equitable Chance in Life 
UNICEF Global Supply Strategies 

Global Supply Strategies 2018 – 2021 

UNICEF SP Change Strategies 

Cross Cutting Priorities 

• Humanitarian action 

• Gender equality 



SUPPLY & 
SERVICE 
DELIVERY 



UNICEF Procurement Value – 2017  
 



 

Vaccines 

$1.317 billion 

Pharmaceuticals 

$164.2 million 

Nutrition 

$219.9 million   

Water & Sanitation 

$109.2 million   

Medical supplies 

$108.7 million   

Bed nets 

$39.7 million   

Education 

$72.4 million   

$1.438 billion  
in procurement on behalf of 

self-financing governments and 

partners 

$2.342 billion 
supplies 

 

UNICEF procurement value  
by major commodity groups (2017) 

Cold Chain Equipment 

$80.1 million   

      

78%  
of UNICEF goods procurement is in 

collaboration with other UN 

agencies and partners 



Country of Supplier / Region of Use  

UNICEF has 

development 

programmes in 

two thirds of the 

countries where 

procurement 

exceeded $10 

million 
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Technical Support 

• Emergencies 

• Local kit packing 

• Warehouse assesment 

• Warehouse inventory 

management 

• Training 

209,000 kits shipped: 

140,000 shipped from Copenhagen 

60,500 shipped from Shanghai 

8,500 shipped from Dubai 

125 shipped from Panama 
 

$107.7 million value  

of throughput: 

$ 98.7m from Copenhagen  

$ 6.2m from Shanghai 

$ 2.8m from Dubai 

$ 78,000 from Panama 

39% of outgoing orders were for emergency response  

 

UNICEF Global warehousing & transport 
2017 Data 

Kit packing operation since 1963  

Average inventory in SD controlled warehouse/hubs, in 2017, was $48.4 million. 



Emergencies: Critical supply responses in 2017 
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JAPAN  
AND  
UNICEF 



How is UNICEF funded 

• Japan plays a 

prominent role in global 

policies with interest in: 

human security, global 

health, polio eradication; 

and humanitarian 

assistance to fragile 

states 

 

• In 2016 Japan ranked 

6th among government 

donors to UNICEF with 

a total contribution of 

$194 million 



UNICEF’s global procurement from Japanese 
suppliers (2013-2018) 



UNICEF’s global procurement from Japanese 
suppliers by sector (2014-2017) 

• 61% transport (Toyota, 

Nissan, J Gerber) 

 

• 31% immunization (Japan 

BCG Laboratory) 

 

• 8% mosquito nets 

(Sumitomo Chemical in 

2016) 

 

• UNICFE has 7 valid LTAs 

with Japanese suppliers 
 



PROCUREMENT PRINCIPLES  
& PROCESSES 



 

• Fairness, integrity and transparency through 

competition 

 (clear & appropriate regulations/rules applied to all suppliers, 

fair process, equal treatment of suppliers, transparent system) 

 

• Economy and effectiveness 

 (meet requirement in terms of quantity, quality, timeliness at 

the right place. Economy=minimize cost, Effectiveness=meet 

end-user interest) 

 

• Best value for money 

 (Consider the optimum combination of factors in meeting the 

end user needs; BVM does not mean lowest cost but best ROI) 

 

• Promotion of objectives of UNICEF 
 (fulfilling the mandate, goals and objectives) 

 

 

UNICEF guiding procurement principles (1) 

 

Each UN organization 

has a  

different mandate 

 

but 

 

all UN organizations 

share the  

same procurement 

principles 

 



• only purchases goods and equipment to implement its mandate 

• purchases primarily from manufacturers and authorized representatives  

• evaluates and registers suppliers with which it does business 

• uses competitive tendering for all procurement (procurement policies) 

• invites an appropriate geographical range of suppliers to tender 

• purchases products that comply with recognized technical standards  

• does not purchase from companies employing child labor, nor manufacturers 
of land mines and their components (Supplier Code of Conduct) 

• does not purchase from companies found to have undertaken unethical, 
unprofessional or fraudulent activities  

UNICEF guiding procurement principles (2) 

https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_41948.html
https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html


Internal Oversight 

• UNICEF Financial Rules and Regulations 

• UNICEF Procurement Procedures 

• Ethical Code 

• Contracts Review Committee (independent from 

contracting staff) 

• Procurement Training and Certification of contracting staff 

 

External Oversight 

• UN External Audit 

• UNICEF Internal Audit 

• Donor specific country audits 

Control and Oversight of Procurement Function 



UNICEF Procurement Process 
• Procurement Planning 

• Requirement Definition 

• Sourcing/Invitee list  (REOI / UNICEF Vendor Roster / UNGM...) 

• Preparation and Issuance of Solicitation Documents 

• Request for Quotation (RFQ)  USD 2,500 - USD 30,000 

• Invitation to Bid (ITB)  USD 30,000 and over 

• Request for Proposal (RFP)  no threshold 

• Receipt and Opening of Submissions 

• Evaluation (Technical/Quality and Commercial) 

• Adjudication & Award Recommendation 

• Contract Finalization and Issuance 

• Contract Management 
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UNICEF internal procedure 

on Sustainable Procurement 

launched on Feb 2018 

 

Sustainable Procurement 

implementation in UNICEF: 

• LLINs 

• RUTF 

• SIE 
 

 



Agreements 

Long Term Arrangement (LTA) 

Memorandum of Understanding (MOU) 

Contract 

Types 

Contract for 

Construction Work 

Purchase Order 

Institutional  / Corporate 

Contract 

(Contract for Services) 

Contractual instruments 

• Framework  

• Long-term 

• Not binding but with a projected total 

volume 

• Non-exclusive 

• Contractual obligations only begin once 

purchase order is issued 
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HOW TO BECOME 
A SUPPLIER 



Familiarize yourself with UNICEF Supply 

WWW.UNICEF.ORG/SUPPLY 



Find out how to become a supplier to UNICEF 

WWW.UNICEF.ORG/SUPPLY 

https://www.unicef.org/supply/index_suppliers.html


Find out what UNICEF procures 

WWW.UNICEF.ORG/SUPPLY 

UNICEF SD product portfolio: 
 

• More than 2,000 standard products 

• 800 standard products in UNICEF Cph warehouse  

• Approximately 60 standard and customized kits 

• Estimated prices and technical specifications 

 



Become a supplier and express interest 

WWW.UNICEF.ORG/SUPPLY 

https://www.unicef.org/supply/index_become_a_supplier.html


UNGM – Register and check bidding opportunities 

WWW.UNGM.ORG 

https://www.ungm.org/


Regularly check procurement opportunities (1) 

WWW.UNGM.ORG 



Regularly check procurement opportunities (2) 

WWW.UNICEF.ORG/SUPPLY 
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INFLUENCING 
MARKETS & 
INNOVATING 



Market information resources 

WWW.UNICEF.ORG/SUPPLY 



Cumulative savings from 2012-2017 



Need 
Research & 

Development 
Scale 

Fit for purpose and 
value for money 
supplies for children in 
UNICEF’s programme 
areas such as 
 
• Medicines 

• Vaccines 

• Nutrition  

• Water, Sanitation, 
Hygiene 

• Education 

Product Innovation Ecosystem 



Research and Product Development 

Guiding principle: Transparent, non-exclusive dialogue prior to competitive process 

 

 
Ongoing dialogue, allowing for questions and inputs to the TPP. 

Industry consultations to allow a more in-depth dialogue, 

including between developers. 

Facilitating user feedback as basis for co-creation within the 

framework of competitive tendering.  

Survey of R&D pipelines, RFI, RFPs utilized when 

appropriate to gain formal feedback from developers. 

 



The purpose is to communicate requirements 

for products which are currently not available. 

Less prescriptive than a RFP to allow for 

creativity and innovation flexibility. Not final 

procurement specifications  

Useful tool to gain understanding of UNICEF 

and partners’ product needs and to gain 

internal buy-in for driving R&D 

To date, 8 Target Product Profiles have been 

published 

Available online here:  

https://www.unicef.org/supply/index_91816.html  

Target Product Profiles 



©
 U

N
IC

E
F

/S
U

D
A

2
0
1
4

-X
X

2
2
8

/N
o
o

ra
n
i 

Thank You 


