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UNICEF — how we work

Works across 190 countries and territories

Works with governments based on country specific agreements to address country specific
needs and contexts

Supports global efforts and works in partnerships with governments, other UN organizations

Is entirely funded by voluntary contributions from the public and the private sector; it does not
receive funding from the UN

Has an annual budget of approximately USD 5 billion to achieve results for children
Works in Programmes, Advocacy, Innovation, Technical Assistance,

Supplies are an important component of this budget and are a direct expression of children’s
rights



Supply Division’s critical functions

° Support results for children with an effective, efficient supply operation

* Help meet UNICEF’s Core Commitments for Children in emergencies by
providing rapid response to emergency supply and logistics needs

*  Contribute to influencing markets to ensure sustainable access to essentials
supplies for children
and supply chains and build capacities of national governments

°  Provide procurement services to governments and development partners on
strategic-essential supplies

° Establish policies for supply chain activities

Use product innovation to increase results and decrease costs

. UNICEF Supply Division is
: UNICEF’s supply &
logistics headquarters

- located in Copenhagen,

: Denmark

It is also home to the largest
- humanitarian warehouse

*  Serve as a centre of expertise and knowledge on essential supplies for children :
: Other UNICEF warehouse

- hubs are located in Dubai,
- Shanghai, Panama, and
: Djibouti

: UNICEF’s Supply

: Community of 1,036 supply
- and logistics staff serve

: children in 94 countries



Supply Community
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* Buyers

* Warehouse managers
¢ Shipping experts

* Market experts

* Monitoring specialists
* Product experts Singapore
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Objectives of the Supply wﬁ.;:
Community strategy:
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¢ Planners/Forecasters -

* Professional belonging & support

° Global team and togetherness — a  Architects Timor Leste

E:a:zil. i supportive environment * Engineers
. * Professional development * Inspectors

S * Career and mobility * Quality Assurance

* Knowledge sharing e * Financing experts
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T'ﬁ'gﬁﬁiﬁon ofneed  Budgeting & planning Procurement Delivery Inspection Warehousing, Utilisation by Monitoring W Supply Division
& clearance distribution & reorder end-user & evaluation




UNICEF Supply Function — high level vision
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Global Supply Strategies 2018 — 2021
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UNICEF Procurement Value — 2017

TOTAL GOODS AND SERVICES PROCURED
FOR 150 COUNTRIES AND AREAS

$3.46 billion

$2.342 billion

Goods Services




UNICEF procurement value -
by major commodity groups (2017) i $2.342 billion

supplies

&52\ i Vaccines p i Pharmaceuticals

< $1.317 billion < $164.2 million : $ 1.438 billion
: in procurement on behalf of

- - : self-financing governments and

¢ Nutrition partners

Water & Sanitation _
¢ $219.9 million

< $109.2 million

@ i Medical supplies
¥ $108.7 million

*

. .
. .
--------

Bed nets
5, B £ $39.7 million /8%

of UNICEF goods procurement is in
collaboration with other UN
agencies and partners

m :'sEducation i - , Cold Chain Equipment
& $72.4 million # $80.1 million :




Country of Supplier / Region of Use

COUNTRIES FROM WHICH WHERE UNICEF SUPPLIES WERE USED
PROCUREMENT EXCEEDED
$20 MILLION (BASED ON 2% 56%

Sub-Saharan Africa

COUNTRY OF INVOICE) Central & South America

and the Caribbean
5%

Central & Eastern Europe

15%
Middle East & North Africa
22%
Asia
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(in $ millions)
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UNICEF has
development
programmes in
two thirds of the
countries where
procurement
exceeded $10
million






Emergencies: Critical supply responses in 2017

THIS MAP PROVIDES SYRIA & SURROUNDING REGION IRAQ
AN ovEvaEw OF Sever years of confict in the Syrian Arab Republic have drven Armed viclence in Irag contributed % ongong demard for humanitarian - BANG"AD Es“
THE HIGHEST-LEVEL mere than § million peaple, half of whom are children, into assistance, mdaing accass 10 sxde water and sanitation faclities, and The large-scale dsplacement of
EMERGENCIES THAT neighbounng countries Turkey, Lebanon, Jordan, Irag and Egypt. g for chidren, as wel 2 psychosocial Undooumentad Myanmar Natiorals
An additiona! 6 milion people are internally dizplaced. UNICEF suppert and mhnhnse returning 1o formerly besieged areas. fleeing violence in Myznmar
CALLED FOR UNICEF- continued % send vaccines, education supplies, and cicthing Nearly 335,000 internaily displaced school-aged chidren were out of schoal. et 720,000 civldren in need of
WIDE MOBILISATION 2rd footwes:, smong cther supphes. UNICEF with water & sanif 1, dothing and educasion supplies. humanitarian assstance n 2017 As
A the Rohingya refuges cnisis escalated
$115 million $34.7 million in August, UNICEF responded with
Tetal prooyenont Tor procurarent essential commodities armving by air
=#~1"‘-" :"m :‘é‘lﬂ:"- charter, dongside other UN agerces
and partners setting up camps in Cox’s
Bazar, Bangladesh. Vaccines, weter
\ S & 1, nutrition and education
supplies comprized the bulk of
UNICEF's supply response.
ot ETHIOPIA, KENYA, el
AFRICAN REPUBLIC 6.4 milon rrorare
Since 2012, the humantanan SMAUA SLOLE M
CARIBBEAN REGION criin s the Contral Ao Draughts i the Harn af Afrcs, in
In September, Huricanes kma, Josa and Republic has continuad to 2cdition to conflict i Somalia, left 9.7 VEM EN
Mavia battered Canbbean isiands induding  displace children and their mificn peogie in need of humanitanan Three yexrs into the protraceed conflict and humanitarian orisis, nearly
Anguills, Antigua & Barbuda, Barbados, families amid viclence ard 2szistance. This heightened the risk of the entire papulstion of Yemen — 22 million pecple - was afiscted by
British Virgr: Isiands, Cuba, Dominica, instabiity. Neeriy one in four dizease outbreaks, and some 700,000 farnine and 2 crumbling health system. More than 11 mifion childeen
Haiti, Trks and Caioos, and the US Viegin Central Africans is displaced, chidren were sevecely mairoutished required urgent assatance. I responze 1o langescale cuthreaks of
lefands. The scats cereq geogrpty of the with 800,000 displaced An increasingly loca! appeoach to Acuze Watery Disrrhosa or choters, UNICEF zant WASH supplies
islands p i y and 538,000 lwrg sourcing nutrition supplies improved inchuding water purfication tablets to improve aocess to safe water.
for effcien: coordiation of sum 25 refugees in neighbouring UNICEF's eficient and sustanable {See full story on age 32.)
shipments, customs dearance, Yemporary countries. In this protracted response in the region. {See full story
warehousing and distribution to those risis, some of the most on page 20} m“mmiﬂn
in need. More than 1.4 million people ium‘. supples :'-er.! by $140.2 million . $34.3 milion raTRtond
needed emergency assstance, and over UNICEF in 2017 inciudad O Toed .m;mm
= quanter of thern were chidren. UNICEF vacones, shelter and field pecumm—
1.1 milhon irorniasd
responded with water & santation eguipment and nutrition 12$39.2 millon il
supplies, education and shelter supplies. supphies. THE DEMOCM“C
$3.8 miion 576 million REPUBLIC OF THE
::IIJ miion (i raiaEl O ket 1 CONGO
/82,1 milhon it ::5‘-- ':;:l"“ A surge of wiclens confict in 2017 — SOUTH SUDAN
displacad more than 17 milkon Fouryears into the canfice, more
/ people from thesr homes, dsrupar: than & mifion children were
"IGERIA & mE I-AKE c“m BASI" access to basic sanitaton, hedz: g 2fncted by famine, d=ease, forced
Ongaing conflict in the Laske Chad basn afiected more than 17 million people in and education. A cholera outbresk recrutment by amed groups and
Cameroon, Chad, the Niger and Nigana, exacerbating the situstion of displzced further complicated the onsis and fack of access ta schooling. Vaoones.
children and families. In northern Nigena, where violence and conflict-relzted over 2 mihion children sufered from were the biggest supply component
dispiacement Jzo continued, an estimated 400,000 chidren were sufienng severe soute malnutntion. UNICEF 10 protect chicren from disesse,
from severe acute manutrition in 2017 UNICEF respondad with vaccines, resporded with water & sanitation, in addition 1o nutriton ard water &
nutrition supplies 2nd medicd kits. rutrition and transpaort suppies. sanitation supphes.
procuremint procaremant [proose:
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How Is UNICEF funded

Top 10 countries by donor and funding type, 2016*
(in millions of US dollars)

$600 -

$500 -

$400 -

$300 -

$200 -

$100 - I I I

$0 I I | -
United United Japan Germany Sweden Norway ‘ Canada Republic France
States Kingdom Netherlands of Korea
Government: Regular resources Private Sector: Regular resources
[ Government: Other resources Private Sector: Other resources

* Includes contributions from governments and UNICEF National Committees; excludes intergovernmental, non-governmental,
inter-organizational and pooled funds contributions.

Note: Numbers may not add up because of rounding.

+ Japan plays a
prominent role in global
policies with interest in:
human security, global
health, polio eradication;
and humanitarian
assistance to fragile
states

In 2016 Japan ranked
6t among government
donors to UNICEF with
a total contribution of
$194 million

©000000000000000000000000000000



UNICEF’s global procurement from Japanese
suppliers (2013-2018)
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UNICEF’s global procurement from Japanese
suppliers by sector (2014-2017)
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¢ » 31% immunization (Japan
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UNICEF guiding procurement principles (1)

 Fairness, integrity and transparency through
. ............................................................. Competltlon

(clear & appropriate regulations/rules applied to all suppliers,

Each UN organization fair process, equal treatment of suppliers, transparent system)

has a :
different mandate ! . pconomy and effectiveness
(meet requirement in terms of quantity, quality, timeliness at
but the right place. Economy=minimize cost, Effectiveness=meet

end-user interest)
all UN organizations

share the .+ Best value for money
same procurement (Consider the optimum combination of factors in meeting the
principles end user needs; BVM does not mean lowest cost but best ROI)

E. ............................................................. . ° Promotion Of Objectives Of UNICEF
(fulfilling the mandate, goals and objectives)



UNICEF guiding procurement principles (2)

* only purchases goods and equipment to implement its mandate
* purchases primarily from manufacturers and authorized representatives
- evaluates and registers suppliers with which it does business

* uses competitive tendering for all procurement (procurement policies)

* invites an appropriate geographical range of suppliers to tender

 purchases products that comply with recognized technical standards

- does not purchase from companies employing child labor, nor manufacturers
of land mines and their components (Supplier Code of Conduct)

- does not purchase from companies found to have undertaken unethical,
unprofessional or fraudulent activities


https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_41948.html
https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html

Control and Oversight of Procurement Function

Internal Oversight

« UNICEF Financial Rules and Regulations

*  UNICEF Procurement Procedures

« Ethical Code

« Contracts Review Committee (independent from
contracting staff)

*  Procurement Training and Certification of contracting staff

External Oversight

* UN External Audit

*  UNICEF Internal Audit

« Donor specific country audits



UNICEF Procurement Process

* Procurement Planning eeeeeeeeineeeeineeeinaeeeanneeaans y
Sustainable Procurement :

* Requirement Definition
UNICEF internal procedure

on Sustainable Procurement

» Sourcing/Invitee list (REOI/ UNICEF Vendor Roster / UNGM...)
launched on Feb 2018
* Preparation and Issuance of Solicitation Documents
* Request for Quotation (RFQ) - USD 2,500 - USD 30,000
« Invitation to Bid (ITB) - USD 30,000 and over

* Request for Proposal (RFP) = no threshold

Sustainable Procurement
implementation in UNICEF:
* LLINs

*  RUTF

- SIE

* Receipt and Opening of Submissions

« Evaluation (Technical/Quality and Commercial)

* Adjudication & Award Recommendation

» Contract Finalization and Issuance

<’Ian - Implement = End-user / Monitor

* Contract Management



Contractual instruments

Agreements Contract
Types
Long Term Arrangement (LTA) : i Purchase Order Contract for _
Memorandum of Understanding (MOU) : . Construction Work
* Framework Institutional / Corporate
* Long-term Contract

* Not binding but with a projected total (Contract for Services) .
* Non-exclusive
+ Contractual obligations only begin once

purchase order is issued
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Familiarize yourself with UNICEF Supply

Supplies and Logistics -

. Supply Annual Report 2017 |
Supply home
AbzztySupp,y Supply Annual Report 2016

The UNICEF Supply Supply Annual Report 2017: Sustainable Access

Chain ! Supply Annual Rep

Partnerships In 2017, UNICEF procured $3.46 billion in supplies and services for
children in 150 countries and areas. Partnerships, competition, and
strategic procurement contributed to price reductions for vaccines and

other supplies, saving $394.6 million for governments and donors.

In 2016, UNICEF pr¢
children in 147 couni
strategic procuremer
supplies, that saved

Influencing markets

Commitment to
transparency

Supplies on the way 4
to... Throughout 2016, Ul
saving commodities |
social inclusion for e

achieving economic |

Throughout the year, UNICEF's focus on delivering sustainable access to
life-saving commodities yielded results in health, education, protection

Procurement and
Supply Management

3 and social inclusion. While uninterrupted and reliable supply addressed a
Wassliouss The Report features wide range of needs for children and their families, strategic procurement
R MRS B and logistical approaches also contributed to social, economic and

The Supply commodity compare! ) gistical app oa B C u ) s , & | )
Community << Previous page 2016, UNICEF proct environmental sustainability. This was achieved through collaborations

children under 5 with industry, governments, partners and beneficiaries, and a dedicated

and agile professional community in the UNICEF supply function.

Annual Report

For suppliers and The report's breakdown of ke
service providers detailed annexes identifying su als nane
value is a useful information source.

Procurement Services

PDF

~ngthening suppl
ot e L To download a copy of the Annual report click here. (pdf)

Rl suppliers by country. T

WWW.UNICEF.ORG/SUPPLY




Find out how to become a supplier to UNICEF

Englsh Espafiol Frangsis g SRR f ¥ & t R DONATE
. oy T Py

unicef&@ L6

70 YEARS FOR EVERY CHILD 'WHO WE ARE WHAT WE DO 'WHERE WE WORK PRESS CEMTRE v STATISTICS BLOGS

We're building a new UNICEF.org.

As we swap out old for new, pages will be in transition. Thanks for your patience — please keep coming back to see the improvements.

Supplies and Logistics

Supply home H H B 5 Email this article
PRl For suppliers and service providers
About Supply [E] Printer friendty
For suppliers and UNICEF Supply Division is responsible for offshore Latest
service providers procurement an behalf of UNICEF Country Offices, Children need your
Become a supplier ot of aszc:d.ICEF Sen"ii:::::rs' a"::" Follawing changes to WHO's PEF guideline, the the help
procu ;
IEHKZ011 PEF kit (S8901003) has bean
UNICEF supplies $3.428 billion warth of supplies and services in 2015 alane, R ¢ ? ]
including 52.48 billion worth of ore supplies and discontinued and replaced with IEHK2018, PEF kit
Procurement o (59801013). Please read the latest technical bulletin
Policies
hical dard All UNIGEF procurement supperts UNICEF goals and updated 30 January 2017 =
Technical Standards pricfities for children and women. UNICEF maintains the Children o i 5
Technical Bulleting highest level of integrity in its procurement activities. The hel'p . w“'ﬂ"m"d_ i
§ organization evalustes and ragisters suppliers with which it UMICEF requires suppliers and their employees fo what yau can today.
Quality Assurance does business. It also ensures that il potentisl suppliers sre comply with the highest ethical and legal standards
gidding subject to the same conditians and that infermation recaived of conduct. UNICEF — and the UN — has & zero NATE NOW »
Opportunities is confidential. tolerance policy en gifts and hospitality. Supplisrs
are reminded not to send or offer gifts or hospitali
Tender Calendars Infarmation an key cemmedities, large contract awards, and o UNICEF | TErans piality
top supplier countries can be found in the Supply Annual F personnel. Letters in Englizh, French UNICEF Supply
Contract Awards Report 2015, Please consult the Supply Catslogue for &nd 5:_&'5" give more detzil and contact S ’
Supplier mestings specifications for the 2,000 stendard UNICEF commodities. nfermstien. Catalogue
Target Product Supphers should atso refer to pages under the relevant updated 13 December 2016 UNICEF Supply Catalogue
FProfiles aress, e.g i i etc., where
other useful informetion may be pested. such as details of WHO priority list of applicstions for pre-qualification
) supplier meetings. . L )
Procurement Services of vaccines to fight major chikihood dissases, such _
22 malin Hik maninnific nnasmenia disrhnse French and Snanish

WWW.UNICEF.ORG/SUPPLY



https://www.unicef.org/supply/index_suppliers.html

Find out what UNICEF procures

& C | @ Secure | https//supply.unicef.org/unicef_b2c/app/disg

UNICEF SD product portfolio:

Supply Catalogue unicef &

Home Kits Essential Technical bulletins

[Search Go| Advanced Search

Logwn for UNICEF Offices | How To Order | Help

¥ Products

(® Bednets/Insecticdes

(® Clinical Laboratory

(® Cold Chain Equipment
(#) Communication Equipment
(®) Diagnostic Test Kits

(@ Education Supplies

® Medical Kits

@ Medical Equipment

(® Medical Renewable

® Nutntion

(® Pharmaceuticals

(&) Power Generation

® printing

(®) Shelter/Field Equipment
@ vacaines

@ visibility (Identification) &
Signage

(® water and Sanitation

Supply Catalogue

Welcome to UNICEF Supply Catalogue

The Supply Catalogue contains specifications for over 2,000 commodities that respond to the
needs of children and their families. The Catalogue ned to help you identify the most
appropriate supplies for your programmes, ur supply planning, delivery and
monitoring, and help maximize your collabx with UNICEF Supply Drvision.

dlick on the specific product category or use the
an item, go to "Help

To find supply items and d
"Search” function. If

UNICEF Country Offices, National Committees, and Procurement Services partners can initiate
orders for supplies. Piease chick on “How to Order”

Country Offices can access an order tracking module by logging in at the top-right navigation bar
on this page.

NB: Prices that appear in the Catalogue are indicative only. Actual prices may vary, depending on

indiadual suppliers.
%

In Focus

UNICEF | UNICEF Supply | About Us | Contact | Disclaimer

Procurement Services

Find out about UNICEF
Procurement Services and how to
e 3 partner on UNICEF

webste,

Find out about UNICEF
procurement p: nd how to
become & supplier on UNICEF
website

Related info
su ANNUAL
REP
v
PROCUREMENT
33 s
-
INSPIRED GIFTS

View all pubbcations

Inf: t purchasing

r UN Agencies

Innovate for childron

Copyright © UNICEF 2017

More than 2,000 standard products
800 standard products in UNICEF Cph warehouse
Approximately 60 standard and customized kits

Estimated prices and technical specifications

WWW.UNICEF.ORG/SUPPLY




Become a supplier and express interest

English Espafiol Frangsis .= F37 f ¥ & t R DONATE
unicef&@ [I€ °
70 YEARS FOR EVERY CHILD 'WHO WE ARE WHAT WE DO WHERE WE WORK PRESS CEMTRE STATISTICS BLOGS

We're building a new UNICEF.org.

As we swap out old for new, pages will be in fransition. Thanks for your patience — please keep coming back to see the improvements.

Supplies and Logistics

Supply home Become a supplier « ShareThis
About Supply N RSS feed
:;nggr';f dzrr‘: UNICEF supplier Printer friendly
Become a supplier UNICEF: [ Email this article
UNICEF supplies = onlyp goods and equi to i its .
Procurement purch imarily from irers and authorized representatives; Children need your
Policies « evaluates and registers suppliers with which it does business; help
Technical Standards = -I.IS?S compefitive I_endeling for ﬂ_l procurement; )
= invites an approp geograp range of to tender;

Technical Bulletins
Quality Assurance

purchases products that comply with recognised fechnical standards;
does not purchasze from companies employing child labour, nor manufacturers of land mines and their components.

iddi = does not purchase from companies found to hawve p ar iviti
gl ":t% " Children woridwide need your
orunities help ri . Pl donate
PP If your company sells items of interest to UNICEF, complies with our procurement policies and has export capabiliies, you wh:|rx::::|w:;_se :
Tender Calendars are invited to send your pany profile ing the steps described below. If your profile matches our needs, we will

Contract Awards contact you for further information. DONATE NOW )

Supplier meetings

Target Product Application to become a UNICEF supplier

Profiles Invitations for

UMICEF is interested in diversifying its supplier base and in finding new suppliers that can provide quality goods at E.‘(prES"I ons of
sions ©
compefitive prices. By searching in the on-line UNICEF Supply Catalogue, companies can determine if they can supply

Procurement Services products that either exactiy maich, or are similar to the products we procure. Interest (EOI) WWW U N I C E F O R G/S U P P LY


https://www.unicef.org/supply/index_become_a_supplier.html

UNGM - Register and check bidding opportunities

(@) | UNITED NATIONS o

GLOBAL M

Welcome to the UNGM

Login and New Business ‘
Registrations Opportunities,‘;ﬂ =

I



https://www.ungm.org/

Regularly check procurement opportunities (1)

& C ‘ @ Secure | https;//www.ungm.org/Public/Notice

UNITED NATIONS

English ~ Register + Login Search UNGM
GLOBAL MARKETPLACE

Contract awards o Beneficiary country/territory | Type a country/territory nam

Tender Alert Service published between and | 044ul-2018 UNSPSC Codes Select UNSPSC

Knowledge centre Deadline between 04-Jul-2018 and Type

[J Notset [ Requestfor EOl () Request for proposal  [L) Request for quotation

UNSPSC [ Invitation to bid [ ] Request for pre-qualificstion [ Request for information

FAQs () Grant support-call for proposal () Pre-bid notice

Press release Clear All

Displaying results 1 to 15 of 71
Title Deadline Published UN Type of Reference Beneficiary
organization  notice country/territory
REP for National Assessment of the 24-Jul-2018 03-Jul-2018 UNICEF Request for LRPS-9140961 Afghanistan
prevention of Child recruitment 14:00 (GMT proposal
interventions for Afghanistan 4.30)
REPS-ECARO-2018-181141 TEACHER 19-Jul-2018 03-Jul-2018 UNICEF Request for RFPS 181141 Multiple
CAPACITY BUILDING FOR INCLUSION OF 00:00 (GMT proposal destinations
REFUGEE AND MIGRANT CHILDREN IN 2.00)
GREECE
Express Interest

RFPS-ECARO-2018-181154 TECHNICAL 20-Jul-2018 03-Jul-2018 UNICEF Request for RFPS 181154 Multiple
SUPPORT TO UNICEF EURQPE AND 16:00 (GMT proposal destinations
CENTRAL ASIA REGIONAL OFFICE (ECARO) 2.00)

FOR A SITUATION ANALYSIS ON CHILDREN
AFFECTED BY MIGRATION IN CENTRAL ASIA

WWW.UNGM.ORG




Regularly check procurement opportunities (2)

https://www.unicef.org/supply/index_25983.html

English Espafiol Francais == MI37 f ¥ & t X DONATE
for every child WHOWEARE ~ WHATWEDO ~  WHEREWEWORK +  PRESSCENTRE~  STATISTICS  BLOGS

We're building a new UNICEF.org.

As we swap out old for new, pages will be in transition. Thanks for your patience — please keep coming back to see the improvements

Supplies and Logistics

Supply home
ey Tender Calendars
About Supply
For suppliers and This page contains the plans for issuance of tenders by UNICEF SUPPLY
service providers DIVISION

Become a supplier Interested eligible suppliers are encouraged to submit:

UNICEF supplies a) A covering letter expressing their interest in accordance with requirements in each bid plan;
b) Relevant information about their company (company profile)

Procurement
Policies

N.B.: Companies interested in participating in any of the listed bidding exercises should be registered with the United
Nations Global Marketplace. Visit the following website and follow the instructions to complete your firm's registration:
Technical Bulletins, www.ungm.org

Technical Standards

Quality Assurance
Bidding
Opportunities

2018 Tender Calendar - CCEOP

2018 Tender Calendar - Medical Devices

2018 Tender Calendar - Contracting Centre
2018 Tender Calendar - Nutrition Unit

2018 Tender Calendar - Project Support Goods
2018 Tender Calendar - Education Unit

2018 Tender Calendar - WASH Unit

2017 2020 Tender Calendar Vaccines

2017 Tender Calendar (revised) - WASH unit
2017 Tender Calendar - Medical Devices

2017 Tender calendar - Contracting_ Centre
2017 Tender Calendar - Essential Medicines Unit
2017 Tender Calendar - Education Unit

Tender Calendars

Contract Awards

Supplier meetings

Target Product
Profiles

Procurement Services

Strengthening supply
chains

Immunization
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Children worldwide need your
help right now. Please donate
what you can today.
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Market information resources

Supply home
About Supply

For suppliers and
service providers

Procurement Services

Strengthening supply
chains

Immunization

Health emergency
supplies

HIV
Malaria
Medical devices

Supplies for children
with disabilities

Medicines
Nutrition

Water & sanitation
Education

Emergencies

Market Influencing

A strategic focus on essential supplies

UMNICEF focuses on commodities that are essential for the needs of children and contribute to the achievement of the
Sustainable Development Goals (SDGs). Some commodities are easily available and affordable, while the availability of
others is limited, or in some instances, non-existent in the quality and price required. UNICEF places a strategic focus on
these supplies to shape healthy markets. UNICEF seeks to inlfuence the market to achieve affordable prices, diversified
supplier bases, competitive market landscapes, and gquality products, fit for purpose, and in the right form for children.

UMICEF seeks to reduce the market barriers and constraints for existing and future products, as well as help develop new
products to meet the programmatic needs of children, and build local level capacity to sustain development. Influencing
markets requires an understanding of market forces, accurate forecasting, analysis, information transparency, engagement
with industry, and a drive to achieve the best possible outcome for children.

Some of UNICEF's Key Market Information Resources

Market Notes Market Dashboard

Price Database

High-level analysis of 69 key Price transparency based on
supply markets

Supplier financing

Key product and market

information anaylsis commercial terms support of SMEs

Financing options and sources in
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Cumulative savings from 2012-2017

TOTAL SUPPLY SAVINGS ACHIEVED FROM 2012TO 2017

Total

amr

e

s

2014

3

mz2

$394.6
million

$588.2
million

$422.8
million

million

$2.051 billion

Total savings target
for 2012-2017 was
%810 rillion. This was
exceeded by $1.241
billion by end-2017
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Product Innovation Ecosystem

Fit for purpose and
value for money
supplies for children in
UNICEF’s programme
areas such as

Need Research & Scale
Development
Medicines
Vaccines
Nutrition

Water, Sanitation,

. unicef¢® unicef &

Education
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Research and Product Development

Guiding principle: Transparent, non-exclusive dialogue prior to competitive process

o .

Industry consultations to allow a more in-depth dialogue,
including between developers.

"""""

; D “  Facilitating user feedback as basis for co-creation within the
l’l...l'l # framework of competitive tendering.

. o

Survey of R&D pipelines, RFI, RFPs utilized when
appropriate to gain formal feedback from developers. E F




The purpose is to communicate requirements
for products which are currently not available.

Less prescriptive than a RFP to allow for
creativity and innovation flexibility. Not final
procurement specifications

Useful tool to gain understanding of UNICEF
and partners’ product needs and to gain
internal buy-in for driving R&D

To date, 8 Target Product Profiles have been

published

Available online here:

https://www.unicef.org/supply/index 91816.html

arget Product Profiles

Supply home
About Supply

For suppliers and
service providers

Become a supplier
UNICEF supplies

Procurement
Policies

Technical Standards
Technical Bulletins
Quality Assurance
Bidding
Opportunities
Tender Calendars
Contract Awards
Supplier meetings

Target Product
Profiles

Procurement Services

Strengthening supply
chains

Immunization

Health emergency
supplies

HIV
Malaria
Medical devices

Supplies for children
with disabilities

Medicines
Nutrition

Water & sanitation
Education
Emergencies

Publications &
Multimedia

Supply Highlights

Innovation

Target Product Profiles

UNICEF creates Target Product Profiles (TPPs) to communicate
requirements for products which are currently not available on
the market but which fulfil a priority need to be used in the
unique context in which UNICEF and its partners operate. TPPs
include information on how the new product will be used, by or
for whom, and the minimum and ideal performance criteria. The
purpose of TPPs is to guide industry to develop products that
meet UNICEF’s needs, however they do not act as the final
procurement specifications but rather as a list of desired
requirements that combined describes the ideal product
B : == considering the context
Community health volunteer Mariam Diarra uses a
device to time the breathing of eight-month-old

Gimbala in Mali UNICEF recognizes that innovation is an iterative process, and

that suppliers must balance sometimes competing requirements

against product development progress. To allow for creativity,
and the innovation process fo take its course, TPPs are less prescriptive than procurement specifications, and can therefore
be challenged by the industry. The process that follows the release of a TPP varies pending the maturity of the
market/technology but would usually follow these steps:

1) A stakeholder/industry consultation is held to provide stakeholders with an opportunity to question the requirements in the
TPP, and for UNICEF to provide clarity on requirements and learn of any challenges industry may have, in order to
accelerate product development.

2) Based on the feedback from the consultation process a revised TPP is released

3) UNICEF monitors the progress of the market and when products responding to the performance requirements of the TPP
become available, a tender is launched to identify solutions to be field trialled in UNICEF’s context (in some cases the date
of the tender is announced at the time of the TPP release).

4) The products which yield positive field frial results, will be considered for procurement.

Itis important to note that TPPs are independent from UNICEF procurement cycles and therefore remain active and
accessible on this page to inform new and existing suppliers of minimum and ideal product requirements

Below are a list of TPPs developed by UNICEF and partners, which informs on product requirements for a new/improved
solution. For UNICEF bidding opportunities, please go to UNICEF's Bidding Opporfunities page or United Nations Globa!

M tplace.

Target Product Profiles:

HeightAlength Measurement Device - Issued December 2016

Introduction: UNICEF is seeking solutions for portable and accurate height/length measurement devices as feedback from
the field and recent reviews of household survey data quality have shown that the current device used to measure height
and length of infants, children and adults do not yield accurate results.

Status: The TPP is open for questions and will be followed up with a Request for Proposals Q3 2017.

Comments: If you are a supplier developing devices responding to the requirements outiined in the TPP and are interested
in proposing those to UNICEF, then piease consult the TPP brief for further information.

Resources: TPP Brief, Project Page, Q&A

Emergency Structures: Multipurpose Tents Version 2.0 - Issued December 2016, Revised March 2017
Introduction: LINICFF has received feadback from Countrv Offices callina for emeraency structures that can serve a variety
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