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WFP Procurement

The World Food
Programme provides
food assistance to
meet emergency
needs and to support
economic and social
development.

WFP aims to bring food assistance to
more than 90 million people in 75
countries

In 2016, WFP procured around 3 billion
USD of food, goods and services to V’WFP‘\\
support the distribution of approx. 3.8 \gﬁ%"y
— . \\\; 1\\4’//
million metric tons of food. ~E
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WFP work

To end global hunger WFP needs to act on a global scale

Procurement of food, relief items, and

operational equipment

WEFP buys food, goods &
services and IOgiStiCS items Emergency stockpiling and pre-positioning
to support our Operations,

our regular programs and
the emergency rE|iEf,' Telecommunications and IT services

Cargo transportation

Adr passenger transport

WEFP also buys to support

the gIObaI humanitarian Warehousing and handling
community (UN, non-UN, R WEP
NGOs, Governments) NG %\x\,
Medical wellness and accommuodation \\], ‘\}

services N\ = I/
SN AV
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WFP Global presence

WFP has a presence in over 80 countries in the world, hit by emergencies and affected by
nutrition issues.
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WFP Procurement in 2016

TOTAL:
USD 2.98 billion

Goods &
Services Goods and Services

USD 583.5 million

Logistics Shipping
USD 1 billion million T

Aviation

-

Food
USD 1.4 billion

WFP

WEFP operates with a decentralized procurement model, based on value \\i& — }

thresholds to activate/approve procurement actions at local, regional and HQ level  wp.ors




Goods & Services (G&S)
Procurement




2016 Key Categories: Goods & Services

TOTAL:
USD 2.99 billion

Goods and Services ‘
USD 583.5 Million

Logistics
USD 1 billion

Food
USD 1.4 billion

What did we Purchase?
Percentage of Total Value (U55583.5 million)

Handling & Storage Inspection,
equipment, 520.3 M / Insurance, 510.9 M Fuel, Oil &

sam:;_ﬁum' " Lubricant, $115.1 M
) , -
UM Joint & [
Statutory, 536.8 M
Transport & ground
handling, 537.8 M I
——  Equipment &
Services, 568.9 M
Permanent &
Temporary -
Infrastructure, 5408
M
CT Equipment &
Services, 361.8 M
Consultancy
Services, 545.4 M
Premises Rent & Wehicles, incl parts,
Utilities, 546.3 M 5559 M

*UN Joint and Statutory relates to payments
made internally between UN Agencies, Funds, and
Programmes (AFP)

: ) i N4
**0Other includes categories such as handling & storage, w
inspection, insurance, medical/health eq., etc. wfp.org



G&S Procurement

Contracts with commercial providers are managed by WFP’s
Goods & Services Procurement Branch.

= Headquarters at Rome, Italy

= Regional Bureaux at 6 locations worldwide

= Field Offices in 82 countries worldwide

The G&S Procurement branch procures for WFP, however,
some linked structures like UNHRD also procure on behalf
of the wider UN and governmental/non-governmental
agencies.

Since 2004 the volume of G&S procurement by value has
grown by 200% AN
V
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2008-2016 Procurement G&S

In 2016 WFP Procurement purchased $583.5 m of G&S.

Goods & Services Purchases 2008-2016
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2014-2016 Procurement G&S

In 2016 WFP Procurement purchased $583.5m of G&S.

"Vendor countries in 2016

2016
EU 27 (w.out UK) S 87,545,879.05
Ethiopia S 45,842,704.99
South Sudan S 45,420,878.05
USA $ 39,201,142.13
Sudan S 28,849,930.92
Kenya S 26,482,986.54

Utd.Arab Emir.

S 23,307,632.69

Yemen

5 17,863,681.07

United Kingdom

$ 17,007,589.31

Afghanistan

$ 16,913,997.91

Dem. Rep. Congo

5 12,104,229.67

Morway $ 11,967,618.20
Pakistan $ 9,448,820.80
Jordan 3 9,306,733.60
Switzerland 5 8,704,920.70 . .
others $183.550,153.08 Goods & Services expenditure
TOTAL| $583,518,898.71 2014-16
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Main Goods & Services purchased in 2016

Sum of Value USS$

Fuel, Oil & Lubricant

115,106,633.81

Office/Admin Equipment & Services

68,938,086.77

ICT Equipment & Services

61,805,158.70

Vehicles, incl parts

55,944,406.24

Premises Rent & Utilities

46,332,674.91

Consultancy Services

45,410,861.31

Permanent & Temporary Infrastructure

40,806,627.66

Transport & ground handling

37,807,750.71

UN Joint & Statutory

Safety & Security

31,411,427.91

Handling & Storage equipment

20,342,481.71

Inspection, Insurance

10,853,812.73

Other

4,753,946.08

Food and Food related expenses

2,562,245.26

Medical /Health Equipment

2,432,449.60

Cash & Voucher

2,184,636.97

Grand Total
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$  36,825,693.34
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583,518,898.71
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Goods & Services procurement

from Japan 2016

What we purchased from

Japanese vendors?

Goods & Services from lapan 2016 Sum of Value USS

VEHICLES - VEHICLES, OTHER S 7.624,427.78 Ja pan is the eI ||ght

INSPECTION - QUALITY AND QUANTITY SURVEY g 26,753.29

VEHICLES - PASSENGER, 4WD 3 55,866.82 vehicles prov|der

VEHICLES - SPARE PARTS &ACCESSORIES g 15,353.97

WVEHICLES - BOATS, UTILITY SPARE PARTS & ACCESSORIES | § 13,285.45

OFFICE SERVICES - OFFICE SERVICES, OTHER g 196.41

Grand Total $  7,795,883.72

Goods & Services from Japan 2015 Sum of Value USS

WEHICLES - VEHICLES, OTHER s 7,008,577.36

INSPECTION - QUALITY AND QUANTITY SURVEY s 45,582.07

WEHICLES - SPARE PARTS &ACCESSORIES s 36,691.95 In 2016 Ja Pan ran ked

WEHICLES - VEHICLE RUNMING COSTS AND MAINTENA| § 33,952.90 st

WEHICLES - BICYCLE, GENERAL s 27,953.34 as 21 Country as for

WEHICLES - PASSENGER, 4WD s 25,629.21

WEHICLES - MOTORCYCLES 3 20,686.08 G&S procu rement

WEHICLES - BOATS, UTILITY SPARE PARTS & ACCESSOR| 3 1,557.97 v OI ume

HANDLING & STORAGE - HANDLING & STORAGE EQUIY S 150.00

Grand Total 5 7,200,780.88

Goods & Services from Japan 2014 Sum of Value USS

WEHICLES - VEHICLES, OTHER 3 9,011,150.42

INSPECTION - QUALITY AND QUANTITY SURVEY s 99,6932.52

WEHICLES - SPARE PARTS &ACCESSORIES s 89,221.95

COMSULTAMNCY SERVICES - PUBLIC RELATIONS AND I| $ 41,124.73

WEHICLES - BOATS, UTILITY SPARE PARTS & ACCESSd S 18,862.69

OFFICE SERVICES - RELATED COSTS s 850.47

Grand Total 5 9,260,003.88 WFP
Nl
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Areas of growth in Non Food ltems

Innovation accelerator started its activities in Munich (Germany) in 2016

Innovation accelerator activities

Boot Camps Sprint Programme

—
—p-

Innovation Fund R&D (Thought Leadership)

—t

2 (B &

INNOVATION INNOVATION SPRINT THOUGHT INNOVATION
CHALLENGES BOOT CAMPS PROGRAMME LEADERSHIP FUND

Find out more at http://innovation.wfp.org




ICT - Corporate IT & FITTEST

In 2016 WFP’s
ICT expenditure
exceeded

$61.8m

WFP’s IT Division at its Rome Headquarters
is responsible for the establishment,
implementation and governance of WFP’s IT
strategy worldwide. It is supported by IT
officers at Regional Bureaux and in WFP
Field Offices.

In addition, WFP’s Fast IT and
Telecommunications Emergency Support
Team (FITTEST) is a leader in establishing
vital IT and communications infrastructure
during emergencies.

WFP is the UN cluster lead for Emergency
Telecommunications. FITTEST operates
within the cluster.




Transport systems

WFP’s moves million MT of key relief items
and food every year through air, land and sea.
In addition to this, WFP also moves thousands
people through UNHAS and its WFP vehicle
fleet.
WEFP keeps large fleets of light
vehicles in each country it has
operations in, and in its Global

vehicle-related
expenditure

exceeded Humanitarian Hub in Dubai.
$50 m WEFP trucks are used when
commercial transport services on

Vehicle-related Goods & Services expenditure [Sum of Value US$ the ground are not available.
VEHICLES, OTHER 5 12,151,104.23 WEFP also keeps workshops with spare parts
TRUCKS $ 7,580,818.75 .
ARMOURED VEHICLES S 5,623,009.96 and tyres around the globe to support its
WEHICLE RUNNING COST S  5,398,471.28 ﬂeet_
WEHICLE LEASING % 5,367,162.15 ] .
VEHICLE SPARE PARTS s 5.078,972.09 Food is usually moved on liners or chartered
CONSTRUCTION $  2,390,608.56 ships, and planes are also leased.
PASSENGER, 4AWD S 1,895,568.14 . .
sp— s 170110688 WFP also buys ground handling serV|ces,WFP
MOTORCYCLES S 1,272,569.36 transshipment services, and fuel. Uma/ 2N
BUS MINI BUS VAN §  1,150,594.53 \‘I/ f%\\"
Other 5 425,519.38 \{\Q “ZL’V
Grand Total $  50,035,505.31 R

wfp.org



G&S Procurement - Construction

Construction accounts for the third-largest
goods and services spending category. WFP uses
was 7% of its in-house expertise in the areas of logistics,

Construction

. . 5 g3 s b [ | N
rocurement and engineering to successfull = uE— NP
WFP’s Goods P & & . L iy
: carry out numerous construction projects
and Services around the globe.

budget in
2016

WFP Ebola
response
entailed more

This involves building roads, bridges, than 35.5
airstrips and ports, offices, guesthouses, million USD
warehouses, schools and camps.
WFP undertakes construction to support (2014 and
the longer-term needs of national
governments, the humanitarian community
and WFP’s own operations. Projects vary

in scale and complexity depending on their
location, the local context, and scope.



Food Procurement




2016 Key Categories: Food

WFP Global Food Purchases in 2016

TOTAL: (in thousands of MT and %)
USD 2.98 bi"ion Family Parcels / 128.3
Cereal Flours /331.7/ /5%
13% Sorghum / 198.7 / 8%
Goods and Services Vegetable Oil / 124 /

USD 583.5 Million 5%

Cereal Based
Processed Foods /

Logistics Specialized Nutritious 101.8 /4%
nne Foods / 276.6 / 10%
USD 1 billion ’l Sugar / 62.5 / 2%

Food

2.6 Million MT ol Other/25.8/1%
by US$ 1.4 Billion
USD 1.4 billion Canned Foods / 2.1/
0%
FOOD Dry Pulses / 364.8 / Wheat /302.1/11%
suppliers 1%

undergo a

Vendor- Rice /274.9/ 10%
Maize / 441.5 / 17%

evaluation




Food procurement: HQ vs local

2016 Food procurement stats

100%

9%

TOTAL: 80

ogge 0%

USD 2.98 billion —
S0%

A%

Goods and Services 30%
. . Eﬂ%

USD 583.5 Million .
0%

million UsD milion MT Mumber of tenders Mumber of POs

Logistics
USD 1 billion .

1.4 billion USD

B Field

Food
USD 1.4 billion

2.6 million MT




Food Procurement — Conditions

Conditions affecting food procurement

« Donor country conditions/restrictions
(origin/ destination/quality /packing /marking etc.)

« Recipient country requirements
(product/origin/packing/import regulations)

* Impact on local market/economy
(harvest/lean period/surplus)

FOOD
suppliers
undergo a

Vendor-
evaluation
process




Food Procurement — Key Role

* Undertake all international food procurement for all
WFP operations worldwide as well as for third parties
such as UN Agencies, Governments and NGOs;

* Provide oversight, technical expertize and guidance to
all WFP offices to ensure that food procurement is
undertaken in a cost effective, timely and transparent
manner;

« Support the development and implementation of
strategies, policies and plans to meet WFP’s mandate

* Review and authorize all food procurement actions
from the field above the authority of field offices

WFP
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Logistics




2016 Key Categories: Logistics

Logistics Division — 1,017 m USD

In 2016, logistics handled 4.41million metric tons of food

TOTAL: Land 447 Million
USD 2.98 billion -
Ocean 149 Million
Goods and Services Air* 245 Million
USD 583.5 Million
Other transport 176 Million
Logistics related costs ** re | .
USD 1 billion TOTAL 1,017 Million
Procured
Food Services
USD 1.4 billion
WEFP is the UN Cluster lead for Logistics
WFP
*Air: cost cover the transport of food, passengers and misc. \?‘; i \‘\ll\//

** Like: Equipment, Utilities, Supplies, Materials, and Other Related Products \‘Aq‘!;_z,‘/
wfp.org



How to do business with WFP?

Types of Relationships

Commercial Relationships

= Contract - Legal Agreement for provision of specific goods
and services for defined cost within defined timeframe.

" Long Term Agreement — Framework contract for the
provision of an unspecified volume of Goods and Services
(G&S) to WFP over a defined period of time.

Non Commercial Relationships

= Partnership — Collaborative relationships, not based on
commercial grounds, that achieve positive outcomes for
the people we serve

WFP

NG
)
NFT

wfp.org



Participating in WFP Tenders

=  WFP tenders electronically using corporate tendering system
“In-tend”

= WEFP tenders directly to pre-selected vendors
= Solicitation can be
- Request for Quotation (RFQ) for Food and G&S,

- Invitation to Bid (ITB) and Request for Proposal (RFP) for
G&S only

=  Tender evaluations in accordance with UN procurement rules

=  Contracts based on UN General Terms and Conditions; not
subject to discussion/amendment.

= Language of Contracts are English, save for in some specific  wee
N
\
V

L] V, \
circumstances. %gﬁv
NF L
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How to do business with WFP?

Understand Promote Register on Participate
WFP’S your UNGM (and to WFP
Requirements products In-tend) tenders

Check out procurement page on www.wfp.org
Understanding WFP’s G&S requirements

Send a presentation of your products to WFP at
newsuppliers@wfp.org

Read & acknowledge the UN Supplier Code of Conduct
Register on www.ungm.org to be in the Vendor lists of
UN

When requested, register on WFP e-tendering
platform In-tend

Respond to solicitation requests, when invited

UNGM

It is the UN global
marketplace and serves as
point of entry and for
sourcing vendors for entire
UN

It is WFP’s e-tendering
portal. Vendor shall register
there when requested so
they can be invited to
submit offers to specific
tenders for their products.



http://www.wfp.org/
mailto:newsuppliers@wfp.org
http://www.ungm.org/

World Food Programme
Via C. G. Viola 68/70
00148 Rome, Italy

newsuppliers@wfp.org




