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Timeline

Period 1:(01/03/2016 — 30/04/2016): Information researching

Period 2:(01/05/2016 - 15/06/2016): Plan implementing

Period 3: (16/06/2016 - 30/06/2016): Event Organizing

Period 4: (01/07/2016 — 31/10/2016): Organizing Event 2

. Period 5: Effectiveness assessing

Period 6: Extending the project
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ToarvIrisy

ACTIQ

Japan’s side:
-Misunderstanding(earthquake, tsunami,
radioactive leak).
-People’s awareness about the city
(They barely know that the most

- beautiful sakura road in Japan is in
Kitakata)

Vietnam'’s side:

Kitakata = potential destination
(beautiful landscape, famous Ramen
noodles, and O-sake, “Green tourism”
model.)

=> help tourism agencies reduce market
research cost.

=> enhance the diplomatic relationship
between the two countries.

=

01/03/2016 —30/04/2016
2 01/05/2016 — 15/06-2016
3 16/06/2016 — 30/06/2016

Researching information

Conducting project: Online and offline

Running the first event (online and offline at

the same time

Continuing running online and offline of the -
first event

Starting the second event

01/07/2016 —31/10/2016

5 11/2016 Evaluating the project after the first six
months of conducting

Giving modifications.

(under consideration) Extending the project
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