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93% of 
population are 

mongols, 
kazakhs 6%, 
other ethnic 

groups. 4 million 
mongols live in 
other countries

Society: coherence thanks to universal education system
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• Stable yet dynamic political system 
• Parliamentary republic since 1992, first in Central Asia, 
• most recent parliament elections in 2016, next president’s elections in 

2017 
• Consensus based decision making 
• Coalitions (formal and informal) 
• The Long term Sustainable Development Vision of Mongolia (2016): 

example of consensus building

Key factors for growth: 
dynamic stability of democracy



Up to 1.3 trillion dollars of potential assets



Some other reserves
• Oil: 332 million tonnes 

• Coal bed methan gas: 3.2 billion m3 

• Oil shale: 788 billion ton 

• Uranium: 11 deposits, 75 thousand tonnes 

• Rare earth/rare metals: 5 major locations, 246 
deposits, 31 million ton (16.7% of global reserves) 

• Many other types of natural resources and energy 
sources such as sun, wind, geothermal energy 
sources, etc



Strong cultural heritage: 
Mongolian nomads

• Mongolian nomads are one 
of main nomad civilizations 
in the world



Enter strong agriculture
70 million of 
livestock, including 3 
million horses, 3.4 
million cattle, 23 
million sheep, 22 
million goats  

140 thousand private 
livestock farmer 
households  



A leading world 
cashmere 
producer

• More than 30 companies 

• Exports to many world destinations 

• Italian design, Japanese technology, Mongolia 
products



Private farms
• Using modern technology as 

John Deere  

• use about 380 thousands of 
hectares producing 470 
thousands tons of grain,  250 
thousand tons of potato, 100 
thousand tons of vegetables 
and fully supply domestic 
market   

• new tecnologies, 80% of 
tractors are modern 

• Fruits, berries increasingly 
exported
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High literacy rate

Real gender equality

60 universities and colleges 

70 technical vocational training 
colleges 

Hundred thousands educated 
overseas 

Europe: Germany and UK 
North America: US 
Asia: Japan 
Eastern Europe: Russia, Czech 
Republic 
Australia 



Diversification and innovations needs
▪ Heavy reliance on commodity prices - significant revenue 

volatility. - one function is to create additional investment 
opportunities 

▪ The diversification of the narrow base of the economy 
requires substantial investments in real sectors - real 
sector support 

▪ Poverty reduction in rural areas and regional integration 
require significant investments in infrastructure. 

▪ Direct foreign investments in critical industries, particularly 
in non-mining heavy industries, are often constrained by 
uncertainty about potential risks. 

▪ Underdeveloped domestic capital markets and absence of 
medium to long term debt instruments constrain 
financial sector growth.



Background needs

• Mongolia in 2008: limited financing options, high 
need for infrastructure and heavy industry 

• Reliance only on budget 

• Diversification and innovations cannot be solved 
by usual budget financing
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THE DEVELOPMENT BANK OF 
MONGOLIA: BACKGROUND

The creation of the Development Bank of Mongolia (DBM) under 
the Action Plan of the Government of Mongolia for 2008-2012 
(clause 2.1.31) is vital for Mongolia’s economic development  

The DBM will address current challenges that Mongolia is facing 
and will provide long term solutions for a sustainable economic 
development with appropriate policies and actions on real economic 
sector’s reform. 

The vision  of the Development Bank of Mongolia /hereinafter 
referred as DBM/ shall be to finance Mongolia’s priority economic 
sectors promoting national economic competitiveness in a global 
arena.



Figure1. Business Model of the Development Bank of Mongolia (2010): 
use mining assets and revenue for transformation of economy  

Development 
Bank of 

Mongolia
International 

Organizations

Domestic Capital 
Market

Government and 
its funds

Commercial 
Bank

Customer

International 
Capital Market

First board of directors created in 2010 
Capital infusion : initial 16 billion MNT, later 32 
billion MNT (approximately 25 million dollars) 

Raised in total 0.580 billion US dollars in 
DBM bonds,1.5 billion dollars of sovereign 
bonds, 0.3 billion dollars of Samurai bonds

Bank structure 

Main assistance from 
JICA (Development 

Bank of Japan, JERI) 

Assistance from 
Germany KFW 
(development 

financing) and joint 
international team with 

Korea Development 
Bank 



THE DEVELOPMENT 
BANK OF MONGOLIA 
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Монгол Улсын 4, гадаадын 5 агаарын
тээврийн компани 5 улсын 12 чиглэлд
нислэг

Одоо хийж буй нислэгийн чиглэл
Төлөвлөж буй нислэгийн чиглэл
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НИСЭХ БУУДАЛ

АГААРЫН ТЭЭВЭРDBM: Financing of national airline carrier 
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Хужирт Бор Өндөр

Зүүн Хараа

Ханги

УСАН ЗАМ

132 km

АВТО ЗАМ

49200 км

АГААРЫН ЗАМ

46500 
km

ТӨМӨР ЗАМ

1908 km

Концессоор хэрэгжүүлэх авто зам -2970  км

Хатуу хучилттай авто зам – 5191 км

Баригдаж буй авто зам – 600.4 км

Нисэх буудал

Төмөр замын сүлжээ

НИЙТ СҮЛЖЭЭНИЙ УРТ 97740 КМ

I. САЛБАРЫН ӨНӨӨГИЙН БАЙДАЛ
Huge infrastructure needs: Mongolia’s territory larger than France three times



Infrastructure



DBM supports  urban development  
(more than 60% of population lives in 

urban areas)



Simultaneous expansion of urban infrastructure is to support the affordable housing program. 

HOUSING PROJECT 

5,000 household housing in the 
Western region 

10,000 household housing in the 
Central region 

5,000 household housing in the 
Eastern region 

75,000 household housing in 
Ulaanbaatar city 

5,000 household housing in the 
Khangai region 

Project Sponsor Ministry of Construction and Urban 
Development of Mongolia (MCUD) 

Project Description 

Construction 
• 75,000 households in Ulaanbaatar 
• 25,000 households in regional 
centers 

Project Amount $6.2 bln 
- Engineering/Social    

      Infrastructure Work $2.5 bln 

- Construction $3.7 bln 
Technology Concrete, high-rise buildings 

• In June 2010, Cabinet Resolution 
#36 approved The New 
Development Mid Term Program 
for 2010-2016 aimed at 
addressing the socio-economic 
and environmental concerns 

• 100,000 Housing Project was 
approved under the Mongolian  
Cabinet Resolution #341, in 
November 2011.  

 

 

• Government of Mongolia 
considers housing and urban 
infrastructure to be a high 
priority area. 

 

 

 

Source: Former Ministry of Road, Transportation, Construction and Urban Development, 2010 
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• The 100,000 Housing Project 
aims to provide 75,000 
affordable housing units for 
citizens living in ger areas. It is 
estimated that successful 
implementation of the project 
will bring down percentage of 
residents living in ger are from 
60% to 36%, improving living 
conditions and reducing air 
pollution of Ulaanbaatar.  

 

• In addition a mortgage program 
with 8% fixed rate with duration 
of 20 years has been approved 
by the Government of Mongolia 
in 2013, cutting interest rates 
almost in half. 

 

Government 
of Mongolia 
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Railways projects: DBM is solving the crucial bottleneck in 
national railways  



Industry: construction 
materials

• Production of cement has 
increased 4 times since 
pre-DBM days  

•  now domestic needs are 
fully met by DBM financed 
domestic industrial 
projects 

• Total capacity is about 4 
million tonnes per annum 
(Austria, Switzerland)



One of top 10 world copper enrichment plants OT



Source: Brook Hunt.
(1) Top 15 producing copper mines in 2020 include: Andina, Antamina, KGHM, Cananea, Cerro Verde, Chuquicamata, Collahuasi, El Teniente, Escondida, Grasberg, Norilsk, Los 

Pelambres, Kansanshi, Morenci, Oyu Tolgoi, Radomiro Tomic.
(2) Production and 10 years average cash cost from 2013 Oyu Tolgoi technical report.
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Top 15 producing copper mines (2020)(1)

Bubble size reflects contained copper resources (kt)

Turquoise Hill Resources/ Oyu Tolgoi(2)

Independent copper producer and publicly traded
Owned by diversified miner or private
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Unique North America-listed pure copper 
and gold exposure

Oyu Tolgoi long section
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Source: 2013 Oyu Tolgoi technical report.

Significant expansion potential 
and execution flexibility

9

Phase 1 Phase 2 Future phases

• Southern Oyu Deposit:
9 1.0bt reserve

9 1.3bt M&I resource
9 0.5bt Inferred resource

• Hugo North Deposit :
9 0.5bt reserve

9 0.9bt M&I resource
9 1.2bt Inferred resource

• Hugo North (Lift 2)
• Hugo South Deposit:
9 0.8bt Inferred resource

• Heruga Deposit:
9 2.0bt Inferred resource

• Conventional open pit truck and 
shovel operation

• Secondary source of ore 
feedstock once underground 
operations have ramped up

• Cash flow generation from 2013

100ktpd concentrator

Potential concentrator expansions to accelerate production
Source: 2013 Oyu Tolgoi technical report.
Note: Reserves and resources stated on 100% ownership basis. The mineral reserves reported above are not additive to the mineral resources.

• Underground block cave mine
• Ore grade 4x higher compared to 

open pit
• Ramp up from 2016 to 95ktpd
• FS to be completed in H1 2014

• Ongoing optimization of 
production schedule and 
expansions sequencing

• Analysis of drill data to generate 
exploration targets

World largest 15 deposits of copper

ОТ

200 km of underground  
mines



Tavantolgoi coal mine
• One of largest in the world 

• coking coal deposit 

• incoming power plant 
project with  

• Marubeni, 1 billion dollar 
project 

• DBM is financing railways 

• in the area
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Total Public investment 

budget fund DBM DBM and GOM 
bonds

Total public investment: 
From 30 million USD to  3 billion USD in 10 years  

DBM funding



MONGOLIA’S SUSTAINABLE 
DEVELOPMENT VISION (SDV) 2016-2030 

Ratified in February 2016 
Legally binding by Development Planning Law (approved in 2015, traced 
back to JICA Midterm Development Strategy and PIP project, 1996-1999) 
SDV is legally binding as a platform for elections platforms for all 
participating parties in the Parliament elections 2016 
The new government formed in 2016 and its 4 year midterm program is 
also based on the SDV 
Mining is very important for SDV and its planned further diversification 
DBM is a major contributor to the strategy
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GE, Newcom project,  
110 million dollars 

Softbank, Newcom plan 
additional renewable 

energy 
 stations in Gobi

Renewable Energy



Tourism: new international airport of Ulaanbaatar

2016-2017 completion time
1.5-2 million passenger capacity
Currently on construction stage

 

new international airport of UB is being built 
by Mitsubishi, Japan as a development loan 

from Japan



• Chile: US-Chile free trade agreement was a key 

• For Mongolia: Japan: free trade agreement 
(Economic Partnership Agreement) 2014, ratified in 
2015, in full force since 2016  

• Shin Mongol Technical Institute (Japan)  

• Japanese technical schools: Kohsen network (TVE) 

• Japan-financed 1000 engineers program for 
Mongolia’s industry 

• 2000 students are studying in Japan;  

• Leading Japanese banks opened their 
representative offices in Ulaanbaatar and JICA 
provided TSL loans to hundreds of Mongolian SME 
projects 

• Japanese experts are consulting Mongolia on 
mining and heavy industry, public private 
partnership PPP, development financing and 
Samurai bonds, PIP 



SUMMARY
• DBM has invested more than 2 billion US dollars in crucial time in 

various economic sectors such as heavy industry, infrastructure, 
railways and others. JICA had a crucial assistance in setting up the 
DBM 

• It took 1.5 years from initial concept to opening ceremony and fund 
raising and it greatly increased public investment in infrastructure  

• DBM's net interest margin registered only 2.66% as it generally offers 
concessionary lending rates for policy-favored industries and projects.  

• Despite its strong asset growth in recent years, DBM has maintained a 
good level of capitalization, because of ongoing capital injections from 
the government.  

• Moreover, the government aims for DBM's total capital level to reach 
USD200 million by 2016 from its current USD123 million. 

Planned new capital injections will boost the bank's Tangible Common Equity (TCE) ratio by 600 basis points to 17.0% versus 10.95% at end-2014 assuming that the bank does not experience loan 
growth.


