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14 February 2012

Minister Koichiro Gemba

Ministry of Foreign Affairs

2-chome Kasumigaseki

Chiyoda, Tokyo 100-0013  JAPAN

Dear Minister Gemba

Proposed Merger of Japan Foundation and
Japan National Tourist Organization

| am writing to you as Chair of the American Advisory Committee (AAC) of the Japan Foundation. At our 41% annual
meeting in New York last week, Japan Foundation President, Ambassador Hiroyasu Ando, reported on the Japanese
Cabinet directive to study the feasibility of merging the Japan Foundation and the Japan National Tourist Organization
(INTO).

| would like to take this opportunity to share with you the key points of the American Advisory Commiitee deliberations.
The AAC members are distinguished scholars who have devoted their professional careers to strengthening US-Japan
relations. We are fully aware of the financial challenges that Japan faces and we understand your government's need
for administrative efficiency. However, the AAC respectfully asks you to consider the unique and important mission of
the Japan Foundation, and the demonstrated impact of its work over the last 40 years.

In particular, the AAC members emphasized that:

o The name recognition of "The Japan Foundation' in policy, education, and non-govemmental circles in the United
States is very high and represents a valuable brand for Japan;

o The Foundation’s credibility is fied to its non-profit status and its support of free scholarly enquiry and creative work,
regardiess of the government or the policy of the day;

o The Foundation’s professional capacity as a diplomatic organization, able to support sensitive and complex US-
Japan policy and intellectual debate, is highly respected in the United States and intemationally.

None of these valuable atfributes of the Japan Foundation is compatible with the profit-oriented, pro-visitor mission of a
tourist organization. For these reasons, the AAC was unanimous in the view that a merger with the Japan National
Tourist Organization would be both problematic and highly undesirable.

In studying the feasibility of such a merger, we ask that you take inta account the real costs of confusing the identity and
mission of the Japan Foundation and diminishing the important role that it plays in US-Japan relations.

_ Respectfully yours,
Veronica L. Taylor
Affiliate Professor of Law

and Senior Advisor, Asian Law Center
University of Washington USA

Professor and Director
School of Regulation, Justice and Diplomacy
The Austraiian Nafional University AUSTRALIA

ri@u.washi edu

T: +8126125 7064
M: +61 0 431 665 375
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EAJS Office + Grueneburgplatz 1 - 60629 Frankfurt/Main, Germany

Minister Koichiro Gemba February 28, 2012
Ministry of Foreign Affairs

2-chome Kasumigaseki

Chiyoda, Tokyo 100-0013

JAPAN

Dear Minister Gemba,

First of all please allow me to express my own heartfelt gratitude as
well as the sincere admiration of our society for the work that the
Japan Foundation has undertaken over decades in order to foster
knowledge about Japan in other countries. Without these efforts,
European universities would never have reached the high level of
competence that we currently have, European governments would
not have at their disposal experts knowledgeable about Japan and
neither European nor Japanese businesses would be able to hire
employees with such Japanese skills as our graduates now have.
JF’s aid to our libraries, their support for creating and developing
teaching jobs as well as the programmes contributing to publishing
Japan-related work or promoting intellectual exchange have been
indispensable in creating the atmosphere of excellent relations and
mutual understanding that has prevailed and, we hope, continues
to prevail between Japan and Europe for a long time.

| would also like to point out one particular policy of the Japan
Foundation that we especially admire: its support of a wide
spectrum of research on Japan, from social sciences to cultural
studies to literature, religion, and Japanese language studies, and
the respect that it has had for academic freedom, exerting no
claims regarding research topics or specific fields.

The reason for my writing to you today is our concern about the
possible merger of the Japan Foundation with the Japan National
Tourism Organisation. It is understandable that, in times of
hardship and especially in the aftermath of the disaster in
Northeastern Japan in March 2011, the Japanese government is
looking for opportunities to cut costs by restructuring. However, it
is the general feeling of the Council of the European Association of
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Japanese Studies, the largest exclusively Japan-related academic
organisation outside Japan, that in the long run such a decision
might backfire and have rather undesirable consequences.
Although both organisations have similar objectives in fostering
the relations of Japan and other countries, their priorities and areas
of activity are vastly different, as are the competences needed for
making appropriate decisions about allocating resources or
initiating projects. We fear that in case of a merger with the Japan
National Tourism Organisation, the excellent standing the Japan
Foundation has achieved globally over the last decades might be
damaged if its organisational structure is such that the promotion
of Japan-related scholarship seems to be linked to the promotion
of tourism. This is why we feel that it would serve the interests of
both organisations if they were allowed to continue separately.

| hope you understand our concerns and will take them up in your
discussions of the organisation’s future with the parties concerned.
Let me also assure you that the members of our organisation will
always remain committed to pursuing Japan-related research and
developing Japanese Studies at European university facilities that
have been established and developed with the generous support of
this organisation.

Respectfully yours,

Voo

Prof.Rein Raud
President

EUROPEAN ASSOCIATION
FOR JAP&NE‘_SE-STUDIES eV
SI—OunNBEREIES



VR -ba—X REBFWMEHBRERT—74 v I KFER
EWER

ERZRESLERBALRRBEE VS, SvPa AKE(REDLIZO0
@& %*B@MICHET S LE. WALLICHBERIETIBREZBLEER D,
BARREIESRAEEZENE L. RREABAFOEMEV ST, BHT
BRIND, ChITHLEFARORBEIFFRAORBOTRETHY ., AR
THHIBL-PIRE. EZCHIEY. EBNOHLIEEFE. BE, B HFO
EREMTTESSNS. BXRIZE M., BEFRZEITZOEEFH T L.
EFLINETHABMRLBEOBAOREBICALEZEITTE-RLI/BEMES
H, BRZXREEHNBREOH TCHERIRNETHILVIREESTE/H-TLD
CEEZEREERL.



Minister Gemba Kouichiro
2-2-1 Kasumigaseki Chiyoda-ku
Tokyo Japan

Dear Minister Gemba,

| am writing in my capacity as President of the British Association of Japanese
Studies (BAJS), and on behalf of the BAJS Council and our membership. As you
may know, the Association was formed in 1974, with the aim fto encourage
Japanese studies in the UK, in particular by stimulating teaching and research
With this in mind, the Association's first Conference was convened in Cambridge in
1975, and since then the BAJS Canference has been an annual event Our
membership comprises more than 200 scholars in the field of Japanese studies,
and is the largest national scholarly association for the study of Japan in Europe.

Since BAJS creation, the Japanese Govermment through the Japan Foundation has
been one of our most important supporters. The Japan Foundation has heipad to
fund conferences and workshops. For instance. just last month BAJS and the
Japan Foundation in London ran an extremely successful one day workshop for
early career researchers with more than fifty parficipants. Furthermore, our
members and the institutions they belong to have also benefited independently
from the support from Japan Foundation for conducting both research, teaching
and nurturing the next generation of scholars in the field.

Therefore, in the first instance, | would fike convey my heartfelt gratitude o the
Japanese Government for the generous support that has been extended to the
development of Japanese Studies in UK throughout the years. Without your
suppart we cannot fulfill our mission,

In this regard. it has come o our attention that the Japanese Government is
currently considering the possible merger of the Japan Foundation and the Japan
National Tourism Organization. While understanding that this is a decision for the
Japanese Government and its people to make, and appreciating that many issues
must lie behind this deliberation, if | may present our candid opinion, combining the
activities and budget of these two bodies with very different missions may well
debilitate the strength of both.

While promoting tourism is ultimately a commercial venture, developing Japanese
Studies is a genuine academic mission. The results of investments in the latter may
not be easy to detect quickly. Given the difficulty of mastering the Japanese
language and improving one’s research in this area. it takes years and decades for
the making of a fine scholar. the production of important publications. and
estabiishment of influential organisations in this field. On the other hand. increasing
tourism to Japan Is perhaps a much more straightforward task which can produce
more results over the short term.




For this reason alone it is not difficult to foresee the challenge of prioritising projects
and funding if the merger between these two organisations with different tasks
should go ahead,

In this current difficult economic climate, Area and Regional Studies are facing a
shortage of funding from their home governments. The UK is not an exception, and
all departments are depending on more funding from abroad, both public and
private, from the countries that are the object of study. On the other hand, we are
still seeing a very large and strong group of young people who are willing to major
in Japanese Studies due lo the attractions Japan presents to them All of us who
are in the field of Japanese Studies have dedicated our lives and careers to
promote Japan to the outside world and to present its wonderful strengths. We
would be most grateful if you could note our passionate belief that the Japan
Foundation should remain in its current form and convey this to the relevant
persons in your ministry and the Government of Japan.

Yours sincerely,

Chris Hughes

President, British Association of Japanese Studies
Professar of International Politics and Japanese Studies
University of Warwick
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March 23, 2012

Minister Koeichiro Gemba
Ministry of Foreign Affairs
2-chome Kasumigaseki
Chiyoda, Tokyo 100-0013
JAPAN

Dear Minister Gemba,
RE: Proposed Merger of Japan Foundation and Japan National Tourist Organization

We write on behalf of American museums to express our concerns over the Japanese
Cabinet directive to study the feasibility of merging the Japan Foundation and the Japan
National Tourist Organization (JNTO).

As institutions dedicated to the research, collection and exhibition of Japanese art, and
engaged with educating our broad and diverse publics about Japanese history and culture,
we support the Japan Foundation’s mission and commend its distinguished record.
American museums and their constituencies have been positively impacted over many
years by all three of the Foundation’s programs: Arts and Cultural Exchange, Japanese-
Language Education Overseas, and Japanese Studies and Intellectual Exchange.

Since its establishment in 1972, the Japan Foundation has played a key role in the
exponential growth of Japanese art exhibitions in the United States. These exhibitions and
their ancillary public programs have promoted American understanding and appreciation
of Japan in the context of world culture. They have facilitated and strengthened
partnerships among peoples, leaders and institutions of Japan, East Asia and the United
States within a global community.

Certainly, there must be innovative ways to meet the Foundation’s financial challenges
while preserving its core mission and transformative role.

In our view, the role of the Japan Foundation is irreconcilable with that of a tourism
agency, the two serving different agendas and publics. Encouraging the deep interest that
currently exists in America did not happen overnight, and also relies on a common
understanding of academic nuances and debate.

This spring, national museums in Washington DC will host three exhibitions, each
devoted to a single project by a major Japanese artist — Hokusai, Jakuchu, and Kazunobu.
All this will be in the context of the centenary of the Cherry Blossom Festival. Here we
have a perfect example of a tourism event that will be enriched by the sort of in-depth and
thoughtful investigations that the Japan Foundation has so often encouraged. There is
need for both approaches, and it would, in our estimation, be a grave error to try to
combine the two.

In short, our museums are unanimous in the view that a merger of the Japan Foundation
with the Japan National Tourist Organization would be detrimental to the advancement



of Japanese art studies and cultural appreciation in the United States. By lending their
names below, the directors and curators of America’s leading museums appeal to you to
think creatively about the Japan Foundation’s future. We ask that you consider
Ambassador Ando’s words “to think about this country as a whole as well as about the
international community in which it is a member.”

Respectfully yours,

Julian Raby
The Dame Jillian Sackler Director of the Arthur M. Sackler Gallery
and the Freer Gallery of Art

Smithsonian Institution

Senjgr Curator Japanese Art
Smithsonian Institution
Washington D.C.

MUSEUM SIGNATORIES

The following individuals representing the leading U.S. museumns with Japanese art
programs hereby sign this letter to Minister Gemba dated March 20, 2012 in support of
The Japan Foundation:

The Art Institute of Chicago
Douglas Druick, President and Eloise W. Martin Director
Janice A. Katz, Janice Katz, Roger L. Weston Associate Curator of Japanese Art

Asian Art Museumn
Jay Xu, Director
Melissa Rinne, Associate Curator of Japanese Art

Freer Gallery of Art and the Arthur M. Sackler Gallery, Smithsonian Institution
Julian Raby, The Dame Jillian Sackler Director
James T. Ulak, Senior Curator of Japanese Art

Harvard Art Museums
Thomas W. Lentz, Elizabeth and John Moors Cabot Director
Robert D. Mowry, Alan J. Dworsky Curator of Chinese Art and Head of the
Department of Asian Art, Division of Asian and Mediterranean Art, Arthur M.
Sackler Museum; Senior Lecturer on Chinese and Korean Art, Department of the
History of Art and Architecture, Harvard University



Indianapolis Museum of Art
John Teramoto, Curator of Asian Art

Los Angeles County Museum of Art

Michael Govan, Director

Solomon R. Guggenheim Museum
Richard Armstrong, Director, Solomon R Guggenheim Foundation and Museum
Alexandra Munrce, Samsung Senior Curator, Asian Art

Minneapolis Institute of Art
Kaywin Feldman, Director and President
Matthew Welch, Curator of Japanese Art

Museum of Fine Arts, Boston
Malcolm Rogers, Ann and Graham Gund Director
Jane Portal, The Matsutaro Shoriki Chair, Art of Asia, Oceania, and Africa
Anne Nishimura Morse, William and Helen Pounds Senior Curator of Japanese
Art, Art of Asia, Oceania, and Africa

Museum of Fine Arts, Houston
Gary Tinterow, Director
Christine Starkman, Curator Asian Art, Ancient to Contemporary
Yasufumi Nakamori, Assistant Curator, Photography

Philadelphia Museum of Art
Timothy Rub, The George D. Widener Director and Chief Operating Officer
Felice Fischer, The Luther W. Brady Curator of Japanese Art Senior Curator of
East Asian Art

Princeton University Art Museum
James Christen Steward, Director
Cary Y. Liu, Curator of Asian Art

University of Michigan Museum of Art
Joseph Rosa, Director
Natsu Oyobe, Associate Curator of Asian Art

Yale University Art Gallery
John (Jock) Reynolds, Director
Sadako Ohki, The Japan Foundation Associate Curator of Japanese Art,

Department of Asian Art



