TICAD7 Public-Private Business Dialogue

Basic Conception of
Agriculture Innovation Platform in Africa
(AIPA)

Africa Business Council — Working Group on Agriculture -
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Background and Overarching Objectives

To contribute Sustainable Development Goals as international agenda, and Agenda2063 as African
Policy, particularly Aspirationl "Inclusive growth and sustainable development” and Aspiration6
“Development is people-driven”.

To support Regional Economic Integration in African continent, thorough enhancing free and open
economic order.

To encourage Private sector, which is an engine of agricultural development, and which is expected to
create job opportunity, through improvement of business environment and human resource development
through TICAD business dialog process.

To promote innovation in agriculture sector such as ICT and advanced technologies, which leads
inclusive and sustainable economic development. Japanese technologies and experiences of solutions,
including institutional design and operations improvement, can be shared with African countries, because
Japan faced and overcome various issues in the past.

-

To contribute “Inclusive growth and sustainable development” especially “Agricultural Development” which
will create job opportunity thorough encouraging small-scale farmers, majority in agricultural sector.

> To promote “Agriculture Innovation” for small-scale farmers thorough establishment of "Agriculture
Innovation Platform in Africa(AIPA) “, which enable small-scale-farmers to transform their agriculture.

> To promote Private-Public collaboration activities especially on priority issues, identified in African
countries.
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Priority Actions

Strategic Objectives and Priority Actions

« To contribute Inclusive growth and sustainable development, “Empowerment of Farmers through
development of Food Value Chain” is prioritized as a common issue among three strategic objectives,
“@Development of Agriculture Digital Base” and “@Promoting installation of Advanced Agricultural
Technologies” are as priority actions. Japanese and African Private firms are expected to lead, while GOJ
support these activities through TICAD initiatives and policy dialogue.

Inclusive growth and sustainable development in Agriculture Sector

Productivity Improvement

Irrigation Development
Variety Improvement
Fertilizer, Agro-chemical
Farming Technics

Farmers Empowerment
[VC Development]

Farmers and Groups empowerment
Agriculture Platform Development
Market channel Establishment and
securing inputs

Transaction History accumulation and

High-Value Addition

Agro-machinery Introduction
Cold chain
Standards, market stimulation

. lysi . .
Dispatch of Experts anaysis Policy Dialogue
. T T e l
(DAgriculture Digital Base Development @Introduce Advanced I |
Agricultural Technologies I Other actions for promoting
»  Support to farmers” group and to VC platform * Development of Innovation Lab to advanced | private investment and I
+ Contribution to improve living standards. agricultural technologies I entry/startup in Agriculture
« Introducing new business including finance and « Application to other countries to extend | sector l
agricultural insurance technologies. I |
e e e I
< Collaboration with TICAD initiatives > < Strengthening Dialogue > Collaboration
@IFNA(nutrition improvement), @CARD2(Rice production), (DBusiness dialogue, @Enhancement of support with International
(3SHEP(Strengthen small-scale farmers) (gsateway of Japan’s and African countries’ Embassies) Organizations




(DAgriculture Digital Base Development

< Private Sector >
Support by Public Sector

(MAFF, JICA, Overseas Investment, International Organization)

V.

E-Agri Platform (tentative)
% Collaborative sales purchases and
logistics thorough online

< Public Sector >

| Coordination

O -

Local Gov.

Merit@Extension of Business

Finance, Insurance

@Credit grant according to
performance

Seed, Fertilizer

@Teleshopping,
Expansion of Sales channel

% Credit to farmers
(collaboration with finance institution)

Agro- machinery for rent

(uber tractor, etc.)

. ) ‘rade (Auction, etc.)
(distance guidan

@information o
natural disaste

.cus_tqmer acquisition,
efficiency improvement

Carrier
(uber truck etc.)

_‘cusjcc;mer acquisition,
efficiency improvement

Market (Middle Man)

Voluntary

@5Sustainable Supply,
Decrease transaction cost

Participation

Trading companies

@5Sustainable Supply,
Decrease transaction cost

small- | Y%Diffusion of SHEP with Mid-
Scale Pri hi Scale
farmers rivate partners |p‘ farmers |
|

Farmers of SHEP Farmers for FVC

Supermarket

@5Sustainable Supply,
Decrease transaction cost

beneficiaries

integrated

Commodity items sales

Merit@Bargaining power enhancement through
collaborative sales, purchase and logistics
@Improvement of accessibility to service
-> Improvement of living standards

@ )ICA projects deliver and introduce information to farmers

@Teleshopping,
Expansion of Sales channel

(Number of Japanese companies

is different in countries)



@Introduction of Advanced Agricultural Technologies

=8 (1)Private sector collaborated training in Japan
Q.
o v" Inviting top official, Dealers and, Delegate of Farmers Unions to Japan

|
(2)Japan-Africa Field Innovation Center for Agricultural Technology

Purpose : In order to promote advanced technics and agri-machineryBases for
Exhibition, Demonstration, Human Resource Development and Innovation

z are established and promoted by Japan-Africa Public Private Partnership
‘c; Activities :
-q:’ @ Dispatch of Regional Policy Advisor (Policy Proposal, Coordination)
E 2 Exhibition and Demonstration of Products (lending service to farmers)
8 3 Farmland Consolidation for introduction of agro-machinery (~10ha)
- (@) Modernization from Postharvest to transportation (lending service to firms)
3 ® Innovation Labo (Experimental hub for manufacturer and research body)
(® Validation of total cost, External transmission
(@ Human resource development base (policy, maintenance)

|
(3) Exhibition with PPP (supplemented of activities to existed projects)

v’ Exhibition and application of actual Japanese equipment on JICA project
sites(experimented stations and hopeful sites)

N
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Countri

v" Introduction at agriculture festival, training of dealers

(4) Expansion of Rural Finance Scheme .




