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Overview of the Basic Principles of the Africa Health and Wellbeing Initiative

 Africa has achieved high economic growth against the backdrop of abundant natural resources and rapidly growing population, and is attracting attention and expectations as a

potential market, but the following issues exist.

 Basic infrastructure necessary for fostering industries in the healthcare sector is underdeveloped, such as electricity and water supply, ports and roads.

 It is necessary to improve the social environment by enhancing basic knowledge about public health and sanitation and agriculture sectors, ensuring actual practices and further

promoting them as a package.

 Challenges still exist that should be addressed urgently, such as infectious diseases and malnutrition.

 Japan has been addressing development issues in Africa through the TICAD process, and at TICAD VI, Japan launched health initiatives, including the promotion of UHC. In order

to seek promotion of UHC in Africa more proactively based on the idea of human security, and make more concrete contributions in response to the issues mentioned above, Japan

set forth the Basic Principles of the Africa Health and Wellbeing Initiative.

 Japan aims for the realization of a broad-based “Mt. Fuji-Shaped Healthcare” by promoting self-sustaining industries in the fields of “medical services/long-term care,” “healthcare

services” and “services supporting healthy life.”

 To address the issues unique to Africa mentioned above, the Africa Health and Wellbeing Initiative seeks to develop a virtuous cycle of creating and fostering private-sector

businesses by efforts by the public sector and the invigoration of the private sector supporting the public sector. By pushing ahead with such support by the public sector and self-

sustaining industrial activities by the private sector as two inseparable goals, the Initiative will improve healthcare in the countries concerned and realize economic growth together

with reinvigoration of private-sector corporate activities.

 In order to make private-sector projects successful, the Initiative expects cooperative efforts with well-motivated NGOs.
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• Transportation by car
• Mobile laboratory

(traveling clinic)

・Electrification of mother-child handbook (health record)
・Digitalization of health data

National health insurance

Development of cold chain

Stage of economic growth (GDP per capita)

~1,000 ~1,500 ~3,000 ~10,000

Malnutrition
Communicable disease

Communicable diseases, accidents
 HIV/Malaria/pneumonia
 Car accidents

NCDs
 Diabetes, kidney diseases
 Heart diseases

Maturity-based
 Cancers

Stress-based
 Mental disorder
 schizophrenia

Incurable diseases
 Alzheimer
 Osteoarthritis

Counter-
measures in 
health policy

 High-end diagnostic devices
 Regular medical/health checkups
 Continuous monitoring system

 Increase of medical equipment
 General public health and hygiene
 Vaccine and medical supplies

 Counters to mental illness
 Development of new medicine
 Elderly care

General health environment Terminal carePrevention and early detection

Challenges in 
health

~500

Hygienic items (soaps, germicides, chemicals)

Transportation by drone and simplified 
cold storages

Child and maternal care and nutrition

VaccinationT
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Equip-
ment

High-end diagnostic 
and treatment devices

State-of-the-art
medical devices

Nutrition

High nutrition food

Medical 
Supplies

Medical supplies for 
communicable diseases

Medicines and supplement for 
Non Communicable Diseases (NCDs)

Medicines for 
Incurable Diseases

Insurance

Infra-
structure

Private insurance

Distant medicalcare
(online diagnosis)

ICT Health tech (apps and payment)
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Microfinance, community-
based mutual finance

R&D on 
devices

Portable diagnostic kits
Simplified diagnostic 
devices

Services to remote 
areas and schools

Services to 
remote areas 
and schools

Medical database
(epidemiological records) DB

Medical data

R&D on
medical supplies

Sector
Stage

Background of three scenarios – required technologies 
and services in economic development stages

Drawing a roadmap of health/medical sector development in Africa with support from 
Japan (PPP) in line with economic development
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Existing business 

activities
Pilot project
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① Medical and nursing care

Evidence-based counterplans 
(malaria, TB)

R&D on medical supplies and 
international certificates

Portable diagnostic devices 
and systems and logistical 
networks

② Healthcare services

Child and maternal health 
(with nutrition) and its record

Health-check for prevention 
and health promotion (health-
tech and mobile laboratory)

Training medical staff 
(engineers, nutritionist)

③ Service for a better QOL

Hygiene (water, hand-wash, 
toilet, waste management)

Training community workers
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u
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Support to private sector

 Enhancement of surveillance 

 Training for medical specialists

 Development of business environment

Africa Business Consortium Healthcare WG / Roadmap towards the well-being society

Keywords for Africa 
health initiative

Nikkei Malaria 
Business Consortium 

TICAD7 TICAD8 TICAD9
Post-TICAD 9 

goals

① Vector control
Lower transmissions and measures to drug 
resistance

Impact assessment thru project
Large scale project and 
international certificate Scale-up thru 

policy 
interventions 
(recommending 
such measures)

<procurement>
• Large-scale 

international 
procurement 
through Global 
Fund, etc.

High 
nutrition 

food

Promoting health and 
resilience thru nutrition

Curriculum for 
training/certificates

Training decision 
makers in healthcare

Preventions

Community care Health workers
Skilled 

medical staff

Training medical staff

Epidemiological 
data gathering

Advanced research (joint programs between 
Japanese and African academia)

Infrastructure 
development

Building hospitals and providing 
equipment

“① Medical and nursing care” centered scenario

Health 
check app

Distant 
diagnosis

Public 
health

Collaboration: School lunch along 
with regular medical checkups

Early detection and care thru 
provision of devices and services 
in response to demands

Community worker
Qualified 

nutritionist and 
engineer

Specialized 
medical staff

Mobile 
laboratory 

service in the 
malaria-
endemic 

lakeside areas 
in Kenya

② Treatment
Eliminating asymptomatic parasites and prevention 
of reinfections

③ Diagnosis
Strengthened case management, identification of 
asymptomatic parasites
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Less disease 
burdens to 
assure 
healthy lives

Institutional building to boost innovations

Sales support for 
pharmaceuticals 

and medical 
devices in Nigeria

App for 
medical 

professionals
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Existing business 

activities
Pilot project

P
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te

 S
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① Medical and nursing care

Evidence-based counterplans 
(malaria, TB)

R&D on medical supplies and 
international certificates

Portable diagnostic devices 
and systems and logistical 
networks

② Healthcare services

Child and maternal health 
(with nutrition) and its record

Health-check for prevention 
and health promotion (health-
tech and mobile laboratory)

Training medical staff 
(engineers, nutritionist)

③ Service for a better QOL

Hilet, waste ygiene (water, 
hand-wash, tomanagement)

Training community workers

P
u
b
lic

 S
e
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Support to private sector

 Enhancement of surveillance 

 Training for medical specialists

 Development of business environment

Keywords for Africa health 
initiative

Nikkei Malaria Business 
Consortium 

TICAD7 TICAD8 TICAD9
Post-TICAD 9 

goals

Promoting health and resilience

Preventions

“② Healthcare Services” centered scenario

② Setup of database
health data and provision of such data

Collaboration with 
communities

Medical supplies and supplements

Verification of health promotion

Collaboration: School lunch along 
with regular medical checkups

Public 
health

High 
nutrition 

food

① Wider range of business with partners
Expansion to neighboring countries

③ Training medical experts
Community workers, nutritionists, 
engineers
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School lunch 
and diagnosis 

program 
Ghana

Health promotion 
through pilot PJT

PJT in wider-areas 
and ICT utilization Partnerships at 

community, 
government and 
international 
levels

<Expansion>
Combination of 
nutrition 
improvement 
and diagnosis 
(verification) for 
the community 
health

Building healthy 
communities with better 
productivity and general 
economic improvement

Institutional building to boost innovations

Africa Business Consortium Healthcare WG / Roadmap towards the well-being society

Health 
check app

Distant 
diagnosis

Community care Health workers
Skilled 

medical staff

Curriculum for 
training/certificates

Training decision 
makers in healthcare

Training medical staff

Epidemiological 
data gathering

Advanced research (joint programs between 
Japanese and African academia)

Infrastructure 
development

Building hospitals and providing 
equipment
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App for 
medical 

professionals

Utilizing 
mobile ICT 
and training 

medical 
professionals 
in Rwanda
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Existing business 

activities
Pilot project
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① Medical and nursing care

Evidence-based counterplans 
(malaria, TB)

R&D on medical supplies and 
international certificates

Portable diagnostic devices 
and systems and logistical 
networks

② Healthcare services

Child and maternal health 
(with nutrition) and its record

Health-check for prevention 
and health promotion (health-
tech and mobile laboratory)

Training medical staff 
(engineers, nutritionist)

③ Service for a better QOL

Hygiene (water, hand-wash, 
toilet, waste management)

Training community workers

P
u
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Support to private sector

 Enhancement of surveillance 

 Training for medical specialists

 Development of business environment 

Keywords for Africa health 
initiative

TICAD7 TICAD8 TICAD9
Post-TICAD 9 

goals

“③ Services for a better QOL” centered scenario

High 
nutrition 

food

Public 
health

① Products to improve public health
Promoting healthy living and local production

Screening of health

Nutrition improvement

② Capacity development of public health
Community health workers, industrial workers

N
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Prevalence 
of hygienic 
hand-wash 
and toilet in 
Uganda for

Hygienic improvement 
thru PJC

Enhancement of 
productivity and skillsets

Promoting local 
production of hygienic 
products

<trainings>
• Industrial workforce
• Specialists in public

health

Healthcare industry 
development through 
local production and 
skill trainings

Institutional building to boost innovations

Africa Business Consortium Healthcare WG / Roadmap towards the well-being society

Health 
check app

Distant 
diagnosis

Curriculum for 
training/certificates

Training decision 
makers in healthcare

Training medical staff

Epidemiological 
data gathering

Advanced research (joint programs between 
Japanese and African academia)

Infrastructure 
development

Building hospitals and 
providing equipment
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Collaboration with 
communities

Medical supplies and supplements

Verification of health promotion

Community worker
Qualified 

nutritionist and 
engineer

Specialized 
medical staff

Nikkei Malaria Business 
Consortium 

App for 
medical 

professionals
C
o
m

m
u
n
ity

-
b
a
se

d
 p

u
b
lic

 
h
e
a
lth

 a
n
d
 

h
y
g
ie

n
e

P u b l i c - P r i v a t e j o i n t M i s s i o n
6




