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Why is evaluation capacity important?  



 Evaluation capacity  

 
• Evaluation capacity is not just about technical skills, but involves 

strengthening institutions and systems, and developing an enabling 
environment for evidence-based policy making. 
 

• Evaluation capacity development (ECD) can be defined as: 
“unleashing, strengthening and maintaining capacities for 
evaluation,” at three levels: 
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Individual 

Institutional 

Enabling Environment 



Developing evaluation capacity requires a will to 
take action and overcome resistance. 

 

    

    

 

 Some frequent arguments against….  

What is blocking us?  

Vouloir c’est  
pouvoir   



Doing evaluation will give you a headache! 

It will  ruin your day and create tension and unnecessary work!   
Why get caught up in trying to get into questions whether it works 

and why – you don’t want to put yourself through that! 



You already know it works! 

 Team members are happy!  Your boss likes you!    

Why evaluate something that is going so well?   

 

 



Your contribution can’t be quantified. 

You really can’t evaluate results in this programme. Evaluation may 
work in other programmes/sectors/countries/organisations - but 
this simply cannot be evaluated! 



Standard arguments  

to avoid evaluation 



Contributes to improved planning and 

design. 
Evaluation can contribute to learning about development and point 
the way towards better design and planning of development 
interventions.  



Helps hold authorities responsible.  

Evaluation can provide information to civil society and the general 
public which can play an important role in holding public institutions 
and development partners  accountable for  development results.  



Development evaluation is flexible. 
Can be done throughout the programme life cycle. 

A variety of evaluation approaches available. 

Can be adapted to fit a specific context. 

 



What can support and guide us?  

• Prove the utility! Evaluations 
that really led to change.  

 

• The global evaluation 
movement   
 

• SDGs and COP 21  
 

• UN and NEC Bangkok 
declaration 

     

 

 

 



Some key lessons 

• Capacity development must be 
owned and driven from within. 

 

• There is no “blue print”: While 
countries can learn from each 
other and build on international 
experiences and norms, each 
change process is different and 
must be tailored to fit local needs, 
context and interests. 
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African CoP on MfDR Annual Meeting 



Some key lessons (continued) 

• Evaluation capacity involves both 
supply and demand: capacity 
to produce quality evaluations and 
demand for evidence.  

 

• Work on institutional cultures 
and incentives to address both.  

 

• Need to look at the evaluation 
system – beyond individual 
evaluations, isolated skills, 
training. 
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Training in Lebanon/ Photo World Bank 



Some key lessons (continued) 

•  Most countries now have some 
capacity, which is often under-used. 

  

• Build capacity by using it: 
opportunities for participation in 
ongoing evaluations, i.e. collaborative 
or joint evaluations with international 
partners can build experience and 
skills.  

 

• The ultimate goal  is to meet your 
organisation’s  learning and 
accountability needs. 
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Community radio programme, Senegal.  

Photo/World Bank 



• Taking action within a strategic framework 
- Providing a clear strategic vision. 

- Making the context a starting point. 

- Taking partner ownership and leadership seriously. 

 

• Delivering effective support 
- Aligning and co-ordinating support. 

- Translating policy aspirations into practice. 

- Making better use of technical assistance. 

- Focusing funding of international initiatives and events. 

 

• Focusing on results and longer term 
- Being transparent, open and concerned about value for money. 

How can development partners support  

strengthening of evaluation capacities?  



DAC Evaluation Network  

is supporting the change agenda 

 

• Broad agreement that  evaluation capacity development needs to 
support the move towards country-initiated and led evaluations.  

  

• Evaluation capacity development task team 

 

• Sharing resources : evaluation plan inventory, DEReC, norms and 
standards for inspiration 

 

• Networking 
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Donor-centric, 

imposed from 

outside 

Collaborative, 

joint evaluation 

Country 

initiated, led,  

beyond aid 



Strengthen the evaluation culture 
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12 lessons: 
 

• The strategic framework for 
learning and accountability 

 

• Delivering evaluations 
effectively  
 

• Strengthening the culture of 
learning 

 

 

 

 

 



12 lessons: 

 

 

Strengthen the evaluation culture 

1. Base development policy decisions 
on evidence 
 

2. Make learning part of the culture 
of development co-operation 
 

3. Define a clear role for evaluation 
 

4. Match ambitions with adequate 
resources 
 

5. Strengthen programme design and 
management systems 
 

6. Ask the right questions and be 
realistic about expected results 
 

7. Choose the right evaluation tools 
 

8. Work together 
 

9. Help strengthen partner country 
capacities and use them 
 

10. Act on evaluation findings 
 

11. Communicate evaluation results 
effectively 
 

12. Evaluate the evaluators 
 



Thank you! 

 
@oecd_evalnet  

 

 
 

 
 

 

Visit and follow us at: 
www.oecd.org/dac/evaluation 

 www.oecd.org/derec 
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http://www.facebook.com/EVALNET
http://www.youtube.com/user/OECDEvalNet
http://www.oecd.org/dac/evaluation
http://www.oecd.org/derec

