
Public Relations: Enhancement of public relations activities

Recommendations

Status of
follow-up efforts

For enhancing public relations concerning Japan’s ODA in China, primarily the Japanese Embassy in China 
and implementing agencies have made various efforts. By continuing these efforts, such as public relations 
whose audience are narrowed down, developing documents one can understand at a glance the whole 
picture of Japan’s ODA to China (across aid modalities), it is expected to develop public r elations activities 
with more clarified targets and objectives. The merger of JICA and JBIC is a good oppor tunity for enhancing 
public r elations concerning Japan’s economic cooperation to China.

Assistance to Third Countries through Collaboration with China: 
Possibility of collaborating with China as a donor country

Recommendations

Status of
follow-up efforts

China has offered suppor t to developing countries, including African nations since the 1960s and has doubled 
the amount of its assistance since the late 1990s, intensifying its assistance activities. As of Ma rch 2008, China 
is not a member of OECD, yet taking into consideration its rapid economic growth and its technical 
development, Japan will have to consider the possibility of dialogues and cooperation with China as a donor 
nation. The Chinese government has also offered training assistance to parties concerned in Asia and Africa, 
and a part of these trainings actually took place at the facilities which are assets of Japan’s economic 
cooperation, such as the Sino-Japan Friendship Center for Environmental Protection and the China-Japan 
Friendship Hospital. Judging from the above, there is room for considering assistance to third countries through 
collaboration with China, utilizing bases established by Japan ’s economic assistance to China.

Japan has encouraged China’s foreign assistance to respect the international standard of conduct and to 
ensure transparency. In order to share experiences on foreign assistance with China, Japan conducted 
Sino-Japan dialogues concerning assistance to third countries and held policy consultations concerning aid 
to African countries between Japanese, Chinese and South Korean officials. In addition, MOFA has held 
director-general level talks on assistance to third countries since November 2007, and will continue 
working-level dialogues on this issue with China.

- MOFA has strived to enhance the conveyance of information by issuing monthly newsletters in Chinese and 
Japanese, which carry topics concerning the implementation of JICA projects and Chinese officials’ comments and 
sending them by email to Chinese and Japanese internet media, ex-trainees and foreign students, organizations 
concerned in the central and local governments, and experts who are interested in Japan’s ODA to China.
- With regard to projects concerning the quake in Sichuan Province and other topics which are targets of media’s 
attention, officials have facilitated media coverage, by responding to media inquiries and putting out a press release 
in advance each time an event is held.
- Columns concerning Japan Overseas Cooperation Volunteers have been posted on People’s Daily Online both 
in Chinese and Japanese. Columns concerning Japan’s ODA to China, which have been already delivered through 
Japanese internet media are now being prepared to be translated into Chinese for delivery to their Chinese 
counterparts.
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Country Assistance Program for Mongolia: Formulation of projects with a priority list

Country Assistance Program for Mongolia: Priority areas

Recommendations

Recommendations

Status of
follow-up efforts

Status of
follow-up efforts

A number of problems, including urban environment of the capital, are difficult to solve effectively solely from 
an area-specific or sector-specific viewpoint. For example, in the area of infrastructure development or 
environmental conservation at Ulaanbaatar, assistance should be designed and implemented 
systematically in line with the revised “Ulaanbaatar Urban Planning Master Plan.”

Mongolia has made progress toward market-oriented economy to a certain degree, and laws and 
institutions to facilitate a market economy have been developed. However, problems exist in the operation 
of both laws and institutions. What is essential to sound development of the Mongolian society is sufficiently 
raising awareness in its civil society to check the wrongdoings of the public sector while enhancing the 
capacity building of the public sector in charge of operating a market economy. It is advisable to continue 
assistance to the Mongolian public sector, narrowing down our assistance areas to tax practices and the 
development of laws which have been Japan’s cooperation areas with Mongolia.

The final report on the development study, “Ulaanbaatar Urban Planning Master Plan,” analyzed the current 
status in the comprehensive sector concerning urban development, including the environmental sector, and 
identified, in a cross-sectoral manner, issues to be addressed. This development study has also formulated, 
in a cross-sectoral manner, urban development programs which need to be addressed in a short to long-term 
and identified priority issues and urgent issues. MOFA will consider the support for priority issues and urgent 
ones, in line with the needs of the recipient country in the “Urban Planning Master Plan” which will be 
completed in the future.

- As part of cooperation with the Mongolian public sector, Japan will continuously implement its projects, 
targeting the Mongolian National Tax Agency with ongoing emphasis on human resource development. 
Following the results of its 10-year-old cooperation, Japan will provide necessary input, encouraging the 
country’s self-reliant development. Japan has been offering a country-specific three-year training program 
called the “Capacity Building of National Tax Agency Inspectors” since 2008.
- The action plan of the Mongolian government (2008 to 2012) specifies the functional enhancement of law, 
judicial systems and relevant organizations as one of their priority issues. Japan formulated projects and, 
since this year, has started technological cooperation projects aimed to diversify conflicts solution measures 
by the full use of mediation system, following the policy toward Mongolia based on the 13th Overseas 
Economic Cooperation Council held in January 2008: ” Japan will consider continuous support to develop 
judicial human resources and operate law systems functionally (including the introduction of mediation 
system, and cooperation for building functions or organizations to check consistency of new legislation in line 
with existing legislation in a uniform manner”.
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Implementation Process: Checking the Mongolian system of aid absorption for selecting aid projects

Implementation Process: Dispatch of JICA experts, Senior Volunteers (SVs) and Japan Overseas Cooperation 
Volunteers (JOCVs) and emphasis on the acceptance of Mongolian trainees

Recommendations

Recommendations

Status of
follow-up efforts

Status of
follow-up efforts

As viewpoints in the implementation of “assistance programs,” it is important to thoroughly study in advance 
the Mongolian system of aid absorption, the possible allocation of counterparts, and the sustainability of 
each project, during the survey of needs or in the preliminary stage.

With regard to the aid modality and in light of the personnel and other limitations in Mongolian aid 
absorption, it is advisable to more frequently dispatch JICA experts, SVs and JOCVs and to accept 
Mongolian trainees so as to integrate them into the aid modality (scheme) in Japan’s economic cooperation. 
In particular, management assistance conducted by SVs which is likely to make use of Japanese technical 
advantages will be effective in the operation of hardware.

-  During the survey of requests, Japan thoroughly explains its cooperation methods as well as the importance of 
aid projects to the recipient side before the formulation of a project, taking into consideration the recipient’s aid 
absorption ability. Japan will continuously check the Mongolian side’s aid absorption system as far as possible 
during the survey of needs or the selection of projects.
-  Japan always checks the implementation system during the detailed program formulation survey following the 
adoption of a project, reexamining the project from the viewpoint of sustainability in order to design the project.
-  Japan also reviews the implementation of aid projects from the viewpoint of the ability of the Mongolian 
maintenance and management systems.

Japan will continue the effective integration of the dispatch of JICA experts, SVs and JOCVs into the aid 
cooperation programs as far as possible, and will continuously consider the collaboration with their yen loans, grant 
aid and technical cooperation.
More precisely, with regard to JOCV projects, Japan strives to develop requests for aid based on cooperation 
programs, and proactively works together with JOCV and SVs in a number of technical cooperation projects 
(including grassroots technical cooperation projects) and in the activities of ex-trainees. With regard to individual 
experts, we will consider the dispatch of experts who will contribute to the strengthening of counterpart 
organizations, in particular, in connection with the loan assistance project, the “New Ulaanbaatar International 
Airport Construction Project.”

Recommendations

Status of
follow-up efforts

The Mongolian government and donors have started to focus on private sector development. As part of 
private sector development, the appropriate development of mineral resources, Mongolian valuable assets, 
is indispensable to the country’s economic development and improvement of people’s livelihood. It is 
necessary to constantly ensure financial revenues from mineral resources to correct the widening gap 
between the rich and the poor and control environmental deterioration resulting from inappropriate resource 
development. To this end, it is expected that Japan will continuously encourage the Mongolian government 
to accept policy advisors in charge of resource development, and urge them to formulate and implement 
promising underground resource development policies in collaboration with other donors.

Mineral resources serve as an engine of the Mongolian economy, and appropriate resource development and 
appropriate use of revenues obtained from natural resources are important issues for the country’s economy. 
Japan established the “Japan-Mongolia Public Private Joint Conference” in 2007 and, since then, has 
repeatedly discussed the area of mineral resources (and the area of trade investment) with the Mongolian 
side. Recently, the two countries signed the memorandum of cooperation on the extraction of uranium. The 
Mongolian side highly expects Japan’s assistance in developing mineral resources, and Japan’s support in 
this area is also expected to contribute to Japanese businesses starting operations in Mongolia. For this 
reason, Japan will consider implementing its effective aid in technical assistance and human resource 
development in the area of mineral resource development to the extent of the resources of Japan’s ODA. 
Meanwhile, the weakness of the Mongolian economic system dependent on mineral resources has been 
re-recognized through recent economic crises. Japan will encourage the effective development of the 
country’s abundant mineral resources and strive for industrial diversification in the country, consolidating laws, 
institutions and developing human resources there for ensuring more stable private sector development.
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1073.1 Country Policy Evaluation

Country Assistance Program: Need for clarifying and utilizing the significance of ODA

Triangular Technical Cooperation Program: Strategic use of triangular cooperation

Issues Yet to be Solved: Correcting disparities

Recommendations

Recommendations

Recommendations

Status of
follow-up efforts

Status of
follow-up efforts

Status of
follow-up efforts

Tunisia is a country which has three faces such as an African country, a Middle-Eastern country and a 
Mediterranean country; therefore, Japan can expect Tunisia to play an important role as a launching point to 
strengthen Japan’s relationships with its neighboring regions. Accordingly, it is desirable that Japan’s ODA 
to Tunisia should be carried out so as to contribute to higher-level cooperation between the two countries 
which will build stronger partnerships with Tunisia’s neighboring regions and to ensure stability in the 
regions, in addition to closer relationships between the two countries.

Triangular cooperation will be effective if Tunisia is positioned as the foothold for strengthening the 
relationship between Japan, the Middle East and Africa. Tunisia itself has a strong desire to cooperate with 
Japan. As Japan has a sufficient number of staff well experienced in development assistance, their 
experiences should be used to develop the recipient’s neighboring regions. Japan is expected to regard 
Tunisia as an important partner to promote Japan’s assistance in the regions and provide its ODA to 
encourage Tunisia to grow into a donor country itself over next ten years. Tunisia is a francophone and 
Arabic-speaking country and at the same time advanced in English education. For this reason, Tunisia has 
a competitive advantage in cooperation in the regions where native speaking populations of these 
languages live. It is also important to utilize Japan-Tunisia partnership for solving global issues.

Though Tunisian GNI per capita has already reached a level of 2,970 dollars, there still remain significant 
economic disparities in regions and income brackets when looking at the whole country. These kinds of 
disparities may destabilize the country if left unattended. For this reason, integrating attention to the poor and 
socially vulnerable groups into development assistance is essential to steady economic development in Tunisia.

Tunisia refers itself as “an emerging economy” and Japan has defined the country not as a mere recipient 
country, but as a country with which Japan needs to construct a strategic partnership in the mid to long-term. 
Japan will provide assistance to Tunisia which is acquiring the basic level of technology, with its focus on the 
transfer and utilization of technology, expertise and know-how in which Japan has comparative advantage.
In line with Tunisian “eleventh five-year Development Program” which runs from 2007 to 2011, Japan will 
implement its ODA, focusing on the following four priority areas: (1) improvement of the level of industry, (2) 
environmental protection, (3) correction of the gap between the rich and the poor, and (4) the triangular 
cooperation. In addition to the above four areas, Japan will upgrade its assistance for cross-sectoral issues, 
such as human resource development and enhancement of governance.

- Tunisia has accepted more than 500 trainees as part of the South-South Cooperation and has been very 
proactive in enhancing its partnerships with Japan, since Japan and Tunisia signed the “Japan-Tunisia 
Triangular Technical Cooperation Programme” in 1999.  Based on the performances so far, MOFA will give 
further consideration to the promotion of the South-South Cooperation in the future in line with the 
“Japan-Tunisia Triangular Technical Cooperation Programme.” In particular, Japan will strive to balance the 
need for development assistance in francophone Sub-Saharan African countries with the resources of the 
Tunisian side, for helping the official assistance to Africa to double, as pledged at TICAD IV.
- Japan’s triangular cooperation with Tunisia in the reproductive health sector has produced good results; 
therefore, Japanese experts in the sector were commended by the Tunisian president.

Though Tunisia has succeeded in maintaining a high growth rate and raising the level of its economy as a 
whole, the unemployment rate remains high at 14.2% (in 2008): that is, assistance to the poor and the 
disabled is important from the viewpoint of correcting disparities or as an anti-terrorism measure to prevent 
jobless youths from turning into terrorists. To this end, Japan carried out six assistance projects in FY2007 and 
FY2008, mainly in southern Tunisia, to build facilities, donate equipment, buses for the training facilities of 
disabled persons as well as community centers, preschools and hospitals.
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Issues yet to be Solved: Democratization and human rights

Strengthening Collaboration between Japan and Tunisia: Promotion of mutual understanding

Recommendations

Recommendations

Status of
follow-up efforts

Status of
follow-up efforts

An important philosophy of Japan’s ODA is to support democratization and secure human rights. Japan has 
to pay sufficient attention to the improvement of human rights and the pursuit of democratization in Tunisia, for 
implementing ODA in the country. The Japanese government will have to continuously focus on dialogues 
with the Tunisian government to carry out aid activities in harmony with the recipient’s development policies. 
At the same time, Japan’s aid activities have to take in devices to encourage the improvement of human rights 
and the pursuit of democratization in Tunisia in collaboration with other donors.

Japan should bring the Tunisian side to understand that necessary procedures take time to complete in 
order to ensure a high quality of aid; although, while they have pointed out the “slowness” of the preliminary 
surveys before Japan’s decision to provide assistance. On the other hand, with regard to problematic issues 
concerning the processes of bid tendering, the appraisal of projects and the selection of consultants 
pointed out during the evaluation, issues are not always easy to immediately resolve, and there are also 
many issues requiring careful discussions on whether any changes are desirable. Regarding such issues, 
efforts should be made to promote understanding among the Tunisian side, in parallel with the discussion in 
the Japanese government on whether the process can be modified.

- In line with the ODA implementation principles stipulated in the ODA Charter, Japan will engage in dialogues 
with the Tunisian government and other donors, paying sufficient attention to the improvement of human 
rights and the pursuit of democratization in Tunisia in order to implement appropriate ODA activities.
- Japan will care for the livelihood of the socially vulnerable people in its ODA by continuously extending its 
assistance to the disabled and the poor. Considering the fact that Japan is the second largest donor country 
to Tunisia after France, Japan intends to ask Tunisia to support Japan’s standpoint in the international arena.

Following the inauguration of the new JICA, the “preparatory survey” has been introduced as a survey 
process common to three aid methods: technical cooperation, loan assistance and grand aid. Through this 
consistent survey, efforts are made to formulate projects more efficiently and timely.　In addition, Japan has 
strived to smoothly implement yen loan procedures by proactively conducting surveys related yen loans to 
make use of loan assistance fund accounts.
With regard to the “time consuming” procedures on the Japanese side, Japan has strived to get the Tunisian 
side to understand that it is necessary procedures in order to ensure the high quality of aid.
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Development Challenges To Be Followed Up: Gender equality and environment

Recommendations

Status of
follow-up efforts

Japan should clearly announce its commitment to gender equality and environmental protection issues in 
the process of its assistance to African nations through the TICAD process. Among a number of 
environment-related issues, it may be recommended to focus on countermeasures against global warming, 
which is an international issue in recent years, and technical measures related to global warming, such as 
CO2 restraint measures, alternative energies, forestry preservation and forestation.

With regard to gender equality, after the Japanese government and UNDP expressed their support for the 
Women’s Entrepreneurship initiative, Japan provided training to more than 1,000 women living in northern 
Ghana who were engaged in shea butter production, as part of a pilot initiative support program through the 
Japan WID Fund.
Through environmental program grant aid, Japan has supported the development of flood control facilities, 
the formation of organizations of local residents and training for local residents at river areas in Kenya 
frequented by floods. It has also supported the procurement of equipment for providing safe drinking water 
and for taking appropriate disaster countermeasures in Ethiopia, Senegal, Niger, and Mozambique. 
Furthermore, Japan is now preparing the provision of adjustment support for 20 countries under the 
“Japan-UNDP Joint Framework for Building Partnership to Address Climate Change in Africa.”

Complete and Holistic Assistance: Complete assistance in infrastructure, software and hardware

Recommendations

Status of
follow-up efforts

In order for an aid policy to be relevant, it is important that each policy should be “complete” and “holistic.” In 
regard to this point, in particular in the health sector, Japan’s aid policies put emphasis on assistance to 
infrastructure, while Western donors do not emphasize this type of assistance well. Indeed Japan’s assistance 
has been highly appreciated for its “comprehensiveness” as Japan provides assistance in software such as 
technology transfer and human resource development together with assistance to infrastructure.

Based on the “specific measures to be implemented through the TICAD process during the next five years” 
specified in the TICAD IV Yokohama Action Plan, Japan has already decided to implement grant aid and 
technical cooperation worth at least 36% of the amount of assistance earmarked for the specific measures to 
be implemented during the five years. Of 14 target posts supported in terms of One Stop Border Post 
(facilitation of custom procedures), as announced under the Yokohama Action Plan, Japan now implements 
support for eight posts, either through hardware assistance such as facilities improvement, or software 
assistance such as human resource development and development of legal systems.

Need to Place Greater Emphasis on MDGs in the Development of Assistance Policies: MDG indicators

Recommendations

Status of
follow-up efforts

It will be an extremely difficult task to make visible improvements on output indicators for basic social needs over 
the short or medium term, and in principle, it seems almost impossible to ascertain the precise degree of 
Japanese contribution to such improvements. However, considering the significance of MDGs, assistance 
should be designed and implemented to realize visible effects by improving MDG indicators.

-  Even in the face of the ongoing monetary and financial crisis, a number of assistance measures have been 
underway in various sectors, including MDGs-related sectors such as community development, education, 
health, water supply and sanitation. It is important to carry out existing commitments without fail and not to 
reverse the progress of attaining the MDGs. The progress situation of TICAD IV Yokohama Action Plan was 
published at TICAD IV Ministerial-level Follow-up Meeting held in March 2009. MOFA will periodically monitor 
the progress of various measures referred to in the Action Plan.
-  For example, with regard to community development, UNDP has implemented AMV (African Millennium 
Village) projects in eight countries (Ghana, Kenya, Malawi, Mali, Nigeria, Senegal, Tanzania and Uganda) 
through the “Human Security Fund” which Japan established in the United Nations. Japan has also improved 
rural environments in Mozambique by developing agricultural facilities, constructing elementary 
school-related facilities and providing related materials, through bilateral assistance.
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Appropriateness of Process: Need to further strengthen the South-South Cooperation

Recommendations

Status of
follow-up efforts

The South-South Cooperation is an aid modality which the TICAD process has strongly promoted, and it has 
indeed proved effective in many sectors because development assistance will work better in the context of 
“assistance from Asia to Africa” or “interregional cooperation in Africa”, than in the context of “Japan and Africa”, 
between which there is enormous difference in the level of economic development. In light of the 
appropriateness of the aid process of the South-South Cooperation, Japan should clearly and specifically 
promote the South-South Cooperation through the TICAD process more than ever, which effectively links 
assistance that is independent but similar in content to that Japan implements in different countries.

-  With regard to the South-South Cooperation specified in the schedule of the Yokohama Action Plan, Japan 
has steadily provided assistance in Thailand (in the sectors of agriculture, rural development, community 
development, post-basic education, higher education, and health) and in Vietnam (in the sectors of post-basic 
education and higher education/research, health and partnership enhancement).
-  Japan intends to further promote cooperation in the sectors such as broadband infrastructures (human 
resource development in custom services to deploy One Stop Border Posts in a wider area.) and agriculture 
(mutual learning of rice cropping and agricultural productivity enhancement). In addition, making use of the 
experiences and expertise learned from technical cooperation projects in mathematics and science 
education, Japan conducted the Third Country Training Program (Kenya, in 2008) aimed at capacity building 
of persons in charge of training teachers. Delegates from 20 Sub-Saharan nations took part in this program.

Appropriateness of Process: Need to build stronger partnerships with other donors

Recommendations

Status of
follow-up efforts

Clearly defining a framework of Japan’s ODA policy toward Africa through the TICAD process has been 
successful in strengthening the international image of “Japan as a donor” and promoting a closer coordination 
between Japan and other donors. This event can be found particularly in the agricultural sector through 
cooperation with the World Food Programme and in the health sector through Japan-US partnerships.

TICAD IV participants launched the Coalition for African Rice Development (CARD) which is a new 
consultation group attended by development partners, the African region and international organizations in 
corporation with African rice producing countries interested in rice production increase in Africa. The CARD 
has been holding discussion with the aim of doubling the rice production in Sub-Saharan Africa from the 
present 14 million tons/year to 28 million tons/year by 2018. The second CARD meeting was held at Tokyo in 
June 2009. The CARD also intends to share experiences and lessons learned from rice production in 
non-African regions, such as Asian countries and Brazil.
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Policy-Level/Program-Level Evaluation

FY2002

FY2003

Evaluation Category Evaluation Study (Country/Sector) Evaluator

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country 
Assistance
Evaluation

Country Policy Evaluation Study of Sri Lanka Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Country Policy Evaluation Study of Thailand

Priority Issue
Evaluation

Evaluation of WID/Gender-related Policy 
(Guatemala, Honduras)

Evaluation of Support of South-South Cooperation

Program-Level
Evaluation

Sector Program
Evaluation

Evaluation on Transport Sector in Cambodia

Evaluation on Trade and Investment Sector in Africa

Aid Modality
Evaluation Evaluation Study on Multilateral/Bilateral Technical Cooperation

Joint Evaluation
(UNICEF/UNFPA)

MOFA-NGO Joint Evaluation -Subsidy System for NGO Projects
Joint Evaluation 
(NGOs)

Policy-Level
Evaluation

Evaluation of the Medium-Term Policy on ODA

Country Assistance Evaluation of Indonesia

Country Assistance Evaluation of India

Country Assistance Evaluation of Pakistan

Country Assistance Evaluation of Jordan

Priority Issue
Evaluation Mid-term Evaluation of Okinawa Infectious Diseases Initiative (IDI)

Program-Level
Evaluation

Sector Program
Evaluation

Evaluation on Infrastructure Development Sector Cooperation in 
Papua New Guinea

Evaluation on Water Resources Development Sector Cooperation 
in the Kingdom of Morocco

Evaluation on Japan’ s ODA to the Education Sector in Ghana

Evaluation on Environment Sector Cooperation in Senegal

Evaluation on Japan’ s Basic Human Needs Sector Cooperation 
in Bolivia

Aid Modality
Evaluation

Evaluation of Japan Disaster Relief (JDR) Teams 
(Vietnam, Algeria)

Evaluation of Japan’s Cultural Grant Aid

Reference

Reference
List of ODA Evaluation Studies
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FY2004

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country Assistance Evaluation of Laos Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Country Assistance Evaluation of Uzbekistan and Kazakhstan

Country Assistance Evaluation of Bangladesh

Country Assistance Evaluation of Ethiopia

Priority Issue
Evaluation

Mid-Term Evaluation on Japan’s Contribution to the Achievement 
of the MDGs in the Area of Education
Mid-Term Evaluation on Japan’s Contribution to the Achievement 
of the MDGs in the Area of Health

Evaluation of Japan’s Anti-Personnel Mine Action Assistance Policy

Program-Level
Evaluation

Sector Program
Evaluation Morocco-UNICEF Country Programme Evaluation

Joint evaluation 
with other donor 
(UNICEF)

Evaluation of the Bridge Construction Program for Tegucigalpa 
and on Main Highways in Honduras

Recipient
government/agencies

Aid Modality
Evaluation

Review of Adjustment Lending 
-Overview of Structural Adjustment Loans and Sector 
Adjustment Loans

Evaluation of Grant Assistance for Japanese NGO Projects Modality Joint evaluation 
with NGOs

Program Assistance: The Democratic Republic of Timor-Leste
Joint evaluation with
other donor (USAID)

Evaluation of Grassroots Human Security Grant Aid for Bolivia
Recipient 
government/agencies

FY2005

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country Assistance Evaluation of Cambodia

Country Assistance Evaluation of Kenya

Country Assistance Evaluation of Tanzania

Country Assistance Evaluation of Senegal

Priority Issue
Evaluation

Evaluation of Japan’s ODA Contribution to Poverty Reduction

Evaluation of Japan’s Peacebuilding Assistance Policy

Program-Level
Evaluation

Sector Program
Evaluation

GOJ-GOB Programme Level Evaluation: Japanese Assistance 
to LGED Related Sectors (Japan-Bangladesh Joint Evaluation)

Joint-evaluation 
with recipient country

Vietnam-Japan Joint Evaluation on the Japan’s ODA Program for the 
Transport Infrastructure Development in the Red River Delta Area of Vietnam

Joint-evaluation 
with recipient country

Evaluation Study on Japan’s ODA to the Education Sector in 
the Philippines

Joint-evaluation 
with NGOs
Joint Evaluation 
with NGOs

Program “Grass Roots” in Mongolia Recipient 
government/agencies

Aid Modality
Evaluation

Evaluation of Japan’s Grant Assistance for Grassroots Human 
Security
Review of General Budget Support
 (PRBS in Tanzania and PRSC in Vietnam) 

Joint-evaluation 
with other donors

Evaluation of the Non-Project Grant Aid Program in Zambia Recipient 
government/agencies

R
eference
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FY2006

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country Assistance Evaluation of Zambia Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Country Assistance Evaluation of Bhutan

Country Assistance Evaluation of Vietnam

Country Assistance Evaluation of Madagascar

Country Assistance Evaluation of Morocco

Priority Issue
Evaluation

Evaluation of Japan’s ODA for Agriculture and Rural Development

Evaluation on Japan’s Assistance for Forest Conservation and 
its Contribution to Global Issues

Evaluation on Japan’s Support for Regional Cooperation 
-A Case Study of Central America-

Program-Level
Evaluation

Sector Program
Evaluation

Evaluation Study on Japan’s ODA to the Health Sector in Thailand Joint Evaluation 
with NGOs

Evaluation on Japan’s ODA to the Education Sector in the 
Independent State of Samoa

Recipient 
government

Evaluation on Japan’s ODA to the Road and Bridge Sector
Recipient 
government

Recipient 
government

Aid Modality
Evaluation

Evaluation on Japan’s Development Studies

Country-Led Evaluation on Japan’s Grant Assistance for 
Grassroots Human Security Projects (Afghanistan)

FY2007

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country Assistance Evaluation Study of Indonesia

Country Assistance Evaluation Study of Sri Lanka

Country Assistance Evaluation Study of China

Country Assistance Evaluation Study of Tunisia

Country Assistance Evaluation Study of Nicaragua

Country Policy Evaluation Study of Mongolia

Priority Issue
Evaluation

Evaluation of Japanese Educational Cooperation Policy 
“Basic Education for Growth Initiative (BEGIN)” 

Evaluation of Japanese Assistance to Africa through the 
TICAD Process

Program-Level
Evaluation

Sector Program
Evaluation

USAID-Japan Joint Evaluation on “The US-Japan Partnership 
for Global Health”

Joint evaluation 
with other donors 
(United States)

Evaluation of Japanese Development Assistance to 
Malaysia Project

Recipient 
government/agencies

Recipient 
government/agencies
Recipient 
government/agencies

Evaluation of Japan’s ODA on Consolidation of Peace and Security in Africa in 
Relation to The Fourth Tokyo International Conference on African Development (TICAD IV)

Evaluation of Japanese Cooperation in El Salvador’s Eastern Region
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FY2008

Policy-Level
Evaluation

Country 
Assistance
Evaluation

Country Assistance Evaluation of Mozambique Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Country Assistance Evaluation  of Ecuador

Country Assistance Evaluation  of Pacific Island Countries

Country Assistance Evaluation of Romania/Bulgaria

Country Assistance Evaluation of Turkey

Priority Issue
Evaluation

Evaluation of Japan's Assistance in Response to Tsunami Disaster

Evaluation of Japan’s ODA in the Health Sector

Evaluation of “Initiative for Japan’s ODA on Water” and “Water 
and Sanitation Broad Partnership Initiative(WASABI)”

Program-Level
Evaluation

Sector Program
Evaluation

Evaluation of Japan’s Assistance to the Education Sector 
in Laos

Third party
 (joint evaluation 
with NGOs)

Evaluation on “Japan’s ODA for Improvement of Management Capacity 
of Operation and Maintenance Regarding Water Supply in Egypt” and
“Japan’s ODA for Drinking Water Treatment Plants in Egypt”

Recipient 
government

Evaluation of Japan’s ODA on Consolidation of Peace in 
Timor-Leste

Recipient 
government/
agencies

R
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Project-Level Evaluation    EX-Post Evaluation of Grant Aid Projects

Country Evaluation Study Sector
Relevance

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Region
Efficiency Effectiveness Impact Sustainability Visibility

A
sia

O
ceania

Latin A
m

erica

Indonesia
Project for Improvement of Broadcasting Equipment for 
Television of the Republic of Indonesia (TVRI) 
Makassar Station

Transport and 
Communications

Transport and 
Communications

Indonesia Project for Improvement of Pump Drainage in Poverty 
District in Jakarta Water

Water

Water

Uzbekistan
Special Assistance for Project Sustainability (SAPS) of 
Senior Secondary Education Project in the Republic of 
Uzbekistan

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Kazakhstan Project for Rural Communities Water Supply

Cambodia Project for Rural Drinking Water Supply in Peri-Urban 
of Phnom Penh City

Kyrgyzstan Project for Improvement of Child Health Care in 
Rural Area Health

HealthGeorgia

HealthThailand

WaterNepal

HealthNepal

Nepal

HealthBangladesh

OthersPhilippines

Philippines

Water

Water

Philippines

HealthVietnam

EnvironmentVietnam

Project for Improvement of Medical Equipment of Primary 
Health Care Facilities in the Field of Mother and Child Health

Project for Improvement of Kathmandu Water Supply 
Facilities

Project for Improvement of Expanded Program on 
Immunization

Project for Emergency Rehabilitation of Sindhuli Road 
(Section IV)

Transport and 
CommunicationsMongolia Project for Improvement of Meteorological Information 

Network

Transport and 
CommunicationsMongolia Project for Rehabilitation of Railway Facilities(Phase Ⅱ)

Transport and 
CommunicationsLaos Project for Improvement of International Telephone 

Switching System

Transport and 
Communications

Transport and 
Communications

Vanuatu Project for Rehabilitation of Bridges on the Ring Road in 
the Efate Island

Project for Support to Strengthening of Emergency 
Obstetric Care Service

Project for Establishment of the Automated Fingerprint 
Identification System

Project for Improvement of Educational Facilities 
(Phase Ⅵ)

Project for Improvement of Equipment of Water Quality in 
Local Areas

Project for Improvement of Equipment of National Hospital 
of Pediatrics

HealthEcuador Project for Enhancing Basic Health Services

HealthGuyana Project for Reconstruction of the New Amsterdam Hospital

FisherySaint Vincent Project for Re-modeling of New Kingston Fish Market

HealthSuriname Project for Improvement of Basic Medical Equipment for 
Mother and Child Health Care Facilities

Ecuador Project for Groundwater Development in Azuay Province

WaterBolivia Project for Underground Water Development in the Rural 
Areas (Phase Ⅲ)

WaterHonduras Project for Groundwater Development in the 7th 
Health Area

WaterDominican Republic Project for Groundwater Development in the Former 
Plantation Areas

Health
People’s Republic of 
China
People’s Republic of 
China
People’s Republic of 
China

Project for Improvement of Equipment for Emergency 
Centers in Interior Regions

HealthProject for Tuberculosis Control in Poor Area (Phase III)

Commonwealth of 
Dominica Fishery

Project for Improvement of Marigot Fishing Landing 
Facilities

EnergyTimor Leste Project for Rehabilitation of Power Distribution Network 
in Dili

Project for Afforestation on the Coastal Sandy Area in 
Southern Central Viet Nam

EnvironmentProject for Afforestation for Conservation of Middle 
Stream of Huang He

Papua New Guinea Project for Improvement of Equipment of the National 
Broadcasting Corporation

Papua New Guinea Project for Improvement of Education of Equipment for 
University of Goroka

Asia-Pacific Development Center on Disability Project
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Country Evaluation Study Sector
Relevance

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Primary
Evaluation

Secondary
Evaluation

Region
Efficiency Effectiveness Impact Sustainability Visibility

M
iddle E

ast
A

frica
Europe

Afghanistan Project for Improvement of Equipment of the Kabul 
International Airport

Transport and 
Communications

Transport and 
Communications

Syria Project for Supplying Medical Equipment to 
Golan Hospital Health

Water

Water

Fishery

Syria Project for Development of Hydrological and 
Meteorological Observation Network

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development
Education and 

Human Resource 
Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Education and 
Human Resource 

Development

Morocco Water Supply Project for the Rural Population in 
Province of Ben Slimane

Morocco Project for the Development of a Fishery Village in 
Sidi Hsaine

Jordan Project for Improvement of the Water Supply for 
Zarqa District Water

Ethiopia

Ethiopia

EnergyGhana

Cameroon

Guinea

HealthZambia

Djibouti

Swaziland Water

Energy

Senegal

Senegal

Fishery

Fishery

Tanzania

Project for Rehabilitation of Trunk Road (Phase Ⅱ)alth

Rural Electrification Project

Project for Primary School Construction  (Phase Ⅱ)

Project for Conakry Primary School Construction

Tanzania Project for Infectious Diseases Control (Phase Ⅱ)

Transport and 
Communications

Transport and 
Communications

Transport and 
Communications

Tanzania Project for Makuyuni Ngorongoro Road Rehabilitation

Togo Project for Water Supply in Rural Communities

Madagascar Project for the Expansion of Immunization Program

Project for Infectious Diseases Control (Phase Ⅱ)

Strengthening Basic Education 
(Primary/Secondary School Construction)

Project for Rural Water Supply ( Phase Ⅱ)

Project for Primary School Construction  (Phase Ⅳ)

The Senegal-Japan Vocational Training Center 
Expansion Project

Health

Health

South Africa Project for Construction of Primary and Junior Secondary 
Schools in the Limpopo Province

Bosnia and 
Herzegovina

Project for Improvement of Osanica Bridge and 
Bogatici Bridge

Serbia Project for Rehabilitation of Bajina Basta Pumped Storage 
Hydroelectric Power Plant in Federal Republic of Yugoslavia

Health

Project for Drinking Water Suppply for Eradication of 
Guinea Worms

Project for Improvement of Equipment in the National 
Radio Station in Burkina Faso

Benin

Burkina Faso

Burkina Faso

Burkina Faso

Project for Primary School Construction

Project for Construction of Kirumba Fish Market in 
Mwanza

Project for Improvement of Primary School (Phase Ⅱ)

Malawi Project for Malaria Control

Mauritius Project for Upgrading and Renovation of the Management 
and Training Facilities for Artisanal Fisheries

Project for Consolidation of Educational Television and 
Radio Recording Studios (Phase Ⅱ)

People’s 
Livelihood 

and Environment
People’s 

Livelihood 
and Environment

: Primary Evaluations rated higher than Secondary Evaluation

: Secondary Evaluation rated higher than Primary Evaluation

R
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Ministry/
Agency

For 
details 

to
ODA Policy, Program or Project Evaluation

Category
Timing of

Evaluation Evaluator

Financial
Services
Agency

p.67 Technical Assistance to Financial Authorities in Emerging Market Economies 
(Program) Ex-PostGPEA

Evaluation

Financial
Service
Agency

Ministry of Internal
Affairs and

Communications

Ministry of Internal
Affairs and

Communications
p.67 Contribution to Creating a Global Society Integrated through Information and 

Communication Networks (Program) Ex-PostGPEA 
Evaluation

p.68 Promotion of International Cooperation in Legal Administration (Program) Ex-PostGPEA
Evaluation

Ministry of
Justice

Ministry of
Justice _ Hosting of Seminars, etc., on Immigration Controls for Southeast Asian Countries

(Project)
__ _

_ Immigration/Visa Application Procedure Support for Trainees/Technical Interns
(Project)

__ _

p.69 Assistance Extended through Multilateral Development Banks (Programs) Ex-PostGPEA
EvaluationMinistry of

Finance

Ministry of
Finance

Ministry of
Financep.70 Assistance for Human Resource Development, Institution, and Policy in the 

Finance and Customs Field (Program)
Ex-Ante/
Ex-Post

Non-GPEA 
Evaluation

p.71 Promotion of International Cooperation (Policy) Ex-PostGPEA
Evaluation

Ministry of 
Education, 

Culture, Sports, 
Science and 
Technology

Ministry of 
Education, 

Culture, Sports, Science 
and Technology

Ministry of 
Education, 

Culture, Sports, Science 
and Technology

p.72 Student Exchange Promotion Program (Policy) Ex-PostGPEA
Evaluation

p.73
Promotion of Participation in and Cooperation to Activities of International Organizations:
Support for Technical Cooperation Projects toward Realization of Decent Work 
Conducted by International Labour Organization (Program)

Ex-PostGPEA
Evaluation

Ministry of 
Health, Labour 

and Welfare

Ministry of 
Health, Labour 

and Welfare

Ministry of 
Health, 

Labour and
 Welfare p.74

Promotion of Participation in and Cooperation to Activities of International Organizations:
Support for Technical Cooperation Projects conducted by World Health Organization 
and Other International Organizations (Program)

Ex-PostGPEA
Evaluation

p.75 Promotion of International Cooperation for Food, Agriculture and Farming Areas 
(Policy) Ex-PostGPEA

Evaluation

Ministry of 
Agriculture, 
Forestry and 

Fisheries

Ministry of 
Agriculture, 
Forestry and 

Fisheries
Ministry of 

Agriculture, 
Forestry and 

Fisheries
Ministry of 

Agriculture, 
Forestry and 

Fisheries

p.76 Promotion of Maximizing the Multi-Functionality of Forests with International 
Collaboration (Policy) Ex-PostGPEA

Evaluation

p.77 Sustenance and Increase in the Managed Species of Fishes and Fishery 
Agreement with International Organizations (Policy) Ex-PostGPEA

Evaluation

Ministry of 
Economy,
Trade and 

Industry

Ministry of 
Economy,Trade 

and Industry
p.78 Promotion of Economic Cooperation (Program) Ex-PostGPEA

Evaluation

p.80 Survey on the Follow-up and Evaluations of Economic Industrial Technical 
Cooperation (Project) Ex-PostNon-GPEA 

Evaluation

p.81 Promotion of International Cooperation (Policy) Ex-PostGPEA
EvaluationMinistry of Land, 

Infrastructure, 
Transport and 

Tourism p.81 Cooperation to Improvement of Comprehensive Physical Distribution Systems 
(Project) Ex-PostNon-GPEA 

Evaluation

Ministry of the 
Environment

p.83 Promotion of Biological Diversity Conservation and Co-existence with the Nature 
(Program) Ex-PostGPEA

Evaluation
Ministry 
of the 

Environment

Ministry of Economy, 
Trade and Industry 

and Third-party

Ministry of Land, 
Infrastructure, 

Transport and Tourism

Ministry of Land, 
Infrastructure, Transport and 

Tourism and Third-party
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Program-Level Evaluation

Evaluation Category Subject Evaluation Study Evaluator

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

Third-party

JICA

JICA

JICA

JICA

JICA

JICA

JICA

JICA

NGO-JICA 
Joint Evaluation

Yen Loan

Thematic
Evaluation

Participatory Rural Development (Thai/Pakistan)

Impact Evaluation in Education Sector (Jordan)

Impact Analysis of Small Scale Irrigation Project (Indonesia) 

Environmental Impact Assessment for the MRTA Initial System Project (Blue Line) 
(Thailand)

Evaluation of the Impact Concerning Privatization and Private Sector Activities in the 
Electricity Sector in Vietnam (Vietnam)

Evaluation on Operation and Maintenance Management in Waterworks Sector 
(Indonesia/Philippines)

Evaluation of Four Donors’ Assistance in the Bangladeshi Transport Sector
(Bangladesh)

Thematic Evaluation: Comprehensive Analysis “International Emergency Assistance 
Project” (Indonesia/Pakistan)(Second Year)

Thematic Evaluation: Long-term Technical Cooperation - Technology and 
Educational Sector- (Indonesia/Thai/Kenya/Senegal)

Thematic Evaluation: Community Participation Approach Phase II 
(NGO-JICA Evaluation Subcommittee)(Panama/Honduras/Ghana)

Evaluation on Cooperation Program: Capacity Enhancement Program to Reduce 
Water Contamination (Mexico)

Thematic Evaluation: Distance Technical Cooperation (Philippines/Kenya)

Evaluation on Cooperation Program: Arsenic Mitigation Program (Bangladesh)

Evaluation on Cooperation Program: Project for HIV/AIDS Control (Kenya)

Evaluation on Cooperation Program: Water Resources Development Sector (Morocco)

Thematic Evaluation: Patient Referral System (Vietnam/Bangladesh)(Second Year)

Technical
Cooperation

Thematic
Evaluation

Project-Level Evaluation

Please refer to “Ex-Post Evaluation” on the following website:

http://www.jica.go.jp/activities/evaluation/general_new/2008/pdf/shiryou_01.pdf

R
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JBICMOFA JICA

Ex-post evaluation starts

Economic Cooperation Evaluation Committee established in 
Economic Cooperation Bureau; ex-post evaluation begins

Evaluation Reviewing Committee established Section specializing in ex-post evaluation 
established

Publication of Annual Evaluation Report on Japan’s Economic 
Cooperation begins Ex-post evaluation begins 

Research and Planning Division established in Economic Cooperation Bureau

ODA Evaluation Reviewing Panel established

Section specializing in ex-post evaluation established

Research and Planning Division reorganized; Evaluation Office established

Publication of Ex-Post Evaluation Report on 
Yen Loan Projects begins

ODA Charter formulated

Evaluation Group set up at newly established 
Development Aid Research Institute

Publication of Annual Evaluation Report begins

Medium-Term Policy on ODA formulated

Development Assistance Operations Evaluation Office 
established in Project Development Department 
following reorganization of OECF into JBIC

“Report on Reform of Japan’s ODA Evaluation System” 
submitted to foreign minister

Section renamed Office of Evaluation and Post Project Monitoring, 
Planning and Evaluation Department following reorganization

Internal Feedback Liaison Meeting on ODA Evaluation established Ex-ante evaluation begins Ex-ante evaluation begins

“ODA Evaluation Study Group Report” submitted to foreign minister

Government Policy Evaluation Act enacted (implemented in 2002)

Wise Men Committee for ODA Evaluation Feedback established

The First ODA Evaluation Workshop (Tokyo)

Task Force for Improvement of the Evaluation System established

Fifteen Specific Measures for ODA Reform announced Feedback Committee on Ex-Post Evaluation of 
ODA Loan Projects established

“Action Program” for the Reform of the Ministry of Foreign Affairs announced

The Second ODA Evaluation Workshop (Tokyo)

Ex-ante evaluation started under GPEA

External Advisory Meeting on ODA Evaluation established 
(renamed from the Wise Men Committee for Evaluation Feedback)

New Charter approved by cabinet meeting

Evaluation Division reorganized as the “Evaluation Unit, Research and 
Programming Division” as a result of organizational reform

The Third ODA Evaluation Workshop (Tokyo)

Evaluation Unit, Research and Programming Division reorganized as the 
“Evaluation Unit, Aid Planning Division” as a result of organizational reform

The Fourth ODA Evaluation Workshop (Thailand)

New Medium-Term Policy on ODA formulated

The Fifth ODA Evaluation Workshop (Tokyo)

“Aid Policy and Management Division, ODA Evaluation Division” 
established as a result of organizational reform

The Sixth ODA Evaluation Workshop (Philippines)

The Seventh ODA Evaluation Workshop (Malaysia)

New JICA inaugurated (October)

The Eighth ODA Evaluation Workshop (Singapore)
As a result of organizational reform, 
ODA Evaluation and Public Relations Division inaugurated

Reference

Reference
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The terms listed here are based on the “Glossary of Key Terms in Evaluation and Results Based Management” published by the 
OECD. In 2002, the DAC Working Party on Aid Evaluation (WP-EV) (*1) developed this glossary of key terms in order to promote 
conversations and understanding among people involved in development and evaluation by sharing these terms. Furthermore, this 
glossary is meant to fulfill the need to clarify concepts and reduce the terminological confusion frequently encountered in these areas.
The original version is in English, French and Spanish. Please refer to http://www.oecd.org/dataoecd/29/21/2754804.pdf for French 
and Spanish.
The terms are listed in alphabetical order for easy reference to the original version.

Note:
*1  The WP-EV is an organization which operates under the DAC. Bilateral and multilateral development evaluation experts meet periodically in WP-EV meetings 
to share their experiences and improve evaluation practices, and to strengthen the ability of the organization as an instrument for development cooperation 
policy. The organization has changed names since 2002 and is now known as the “DAC Network on Development Evaluation.”

Accountability

Activity

Analytical tools

Appraisal

Assumptions

Attribution

Audit

Base-line study

Obligation to demonstrate that work has been conducted in 
compliance with agreed rules and standards or to report 
fairly and accurately on performance results vis-à-vis 
mandated roles and/or plans. This may require a careful, 
even legally defensible, demonstration that the work is 
consistent with the contract terms.

Note: Accountability in development may refer to the 
obligations of partners to act according to clearly defined 
responsibilities, roles and performance expectations, often 
with respect to the prudent use of resources. For evaluators, it 
connotes the responsibility to provide accurate, fair and 
credible monitoring reports and performance assessments.　
For public sector managers and policy-makers, accountability 
is to taxpayers/citizens.

An overall assessment of the relevance, feasibility and 
potential sustainability of a development intervention prior to 
a decision of funding.

Hypotheses about factors or risks which could affect the 
progress or success of a development intervention.

The ascription of a casual link between observed (or 
expected to be observed) changes and a specific 
intervention.

An analysis describing the situation prior to a development 
intervention, against which progress can be assessed or 
comparisons made.

Actions taken or work performed through which inputs, such 
as funds, technical assistance and other types of resources 
are mobilize to produce specific outputs.

An independent, objective assurance activity designed to 
add value and improve an organization’s operations. It 
helps an organization accomplish its objectives by bringing 
a systematic, disciplined approach to assess and improve 
the effectiveness of risk management control and 
governance processes.

Methods used to process and interpret information during 
an evaluation.

Note: In development agencies, banks, etc., the purpose of 
appraisal is to enable decision-makers to decide whether the 
activity represents an appropriate use of corporate resources.

Note: Assumptions can also be understood as hypothesized 
conditions that bear on the validity of the evaluation itself, e.g., 
about the characteristics of the population when designing a 
sampling procedure for a survey.　Assumptions are made 
explicit in theory-based evaluations where evaluation tracks 
systematically the anticipated results chain.

Note: Attribution refers to that which is to be credited for the 
observed changes or results achieved.　It represents the 
extent to which observed development effects can be attributed 
to a specific intervention or to the performance of one or more 
partner taking account of other interventions, (anticipated or 
unanticipated) confounding factors, or external shocks.

Note: a distinction is made between regularity (financial)　
auditing which focuses on compliance with applicable statutes 
and regulation and performance auditing, which is concerned 
with relevance, economy, efficiency and effectiveness. 
Internal auditing provides an assessment of internal controls 
undertaken by a unit reporting to management while external 
auditing is conducted by an independent organization.

Related term: development intervention.

Related term: ex-ante evaluation

R
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Benchmark

Beneficiaries

Cluster evaluation

Conclusions

Counterfactual

Data collection tools

Development 
intervention

Development 
objective

Economy

Effect

Reference point or standard against which performance or 
achievements can be assessed.

The individuals, groups, or organizations, whether targeted 
or not that benefit, directly or indirectly, from the development 
intervention.

Evaluation of one or more donor’s or agency’s portfolio of 
development interventions, and the assistance strategy 
behind them, in a partner country.

Methodologies used to identify information sources and 
collect information during an evaluation.

An instrument for partner (donor and non-donor) support 
aimed to promote development.

Intended or unintended change due directly or indirectly to 
an intervention.

The situation or condition which hypothetically may prevail for 
individuals, organizations, or groups were there no 
development intervention.

Intended impact contributing to physical, financial, 
institutional, social, environmental, or other benefits to a 
society, community, or group of people via one or more 
development interventions.

An evaluation of a set of related activities, projects and/or 
programs.

Note: A benchmark refers to the performance that has been 
achieved in the recent past by other comparable 
organizations, or what can be reasonably inferred to have 
been achieved in the circumstances.

Note: Examples are informal and formal surveys, direct and 
participatory observation, community interviews, focus 
groups, expert opinions, case studies, literature search.

Note: An activity is economical when the costs of the scarce 
resources used approximate the minimum needed to achieve 
planned objectives.

Note: Examples are policy advice, projects, programs and 
so on.

Conclusions point out the factors of success and failure of　
the evaluated intervention, with special attention paid to the
　intended an unintended results and impacts, and more 
generally to any other strength or weakness. A conclusion 
draws on data collection and analyses undertaken, through a 
transparent chain of arguments. 

Related terms: reach, target group.

Absence of waste for a given output.

Related terms: results, outcome.

Country Program Evaluation/
Country Assistance Evaluation
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Effectiveness

Efficiency

Evaluability

Evaluation

Ex-ante evaluation

Ex-post evaluation

External evaluation

Feedback

Finding

Formative evaluation

Goal

The extent to which the development intervention’s objectives 
we achieved, or are expected to be achieved, taking into 
account their relative importance.

A measure of how economically resources/inputs (funds, 
expertise time, etc.) are converted to results.

Extent to which an activity or a program can be evaluated in 
a reliable and credible fashion.

An evaluation that is performed before implementation of a 
development intervention.

A finding uses evidence from one or more evaluations to 
allow for a factual statement. 

Evaluation intended to improve performance, most often　
conducted during the implementation phase of projects or 
programs.

The higher-order objective to which a development intervention 
is intended to contribute. 

The evaluation of a development intervention conducted by 
entities and/or individuals outside the donor and implementing 
organization.

Evaluation of a development intervention after it has been 
completed.

The transmission of findings generated through the evaluation
　process to parties for whom it is relevant and useful so as　
to facilitate learning.　This may involve the collection and　
dissemination of findings, conclusions, recommendations and 
lessons from experience.

Note: Also used as an aggregate measure of (or judgment 
about) the merit or worth of an activity, i.e., the extent to which 
an intervention has attained, or is expected to attain, its major 
relevant objectives efficiently in a sustainable fashion and with 
a positive institutional development impact.

Note: Evaluability assessment calls for the early review of a 
proposed activity in order to ascertain whether its objectives 
are adequately defined and its results verifiable.

Note: Evaluation in some instances involves the definition of 
appropriate standards, the examination of performance 
against those standards, an assessment of actual and 
expected results and the identification of relevant lessons.

Note: It may be undertaken directly after or long after 
completion. The intention is to identify the factors of success 
or failure, to assess the sustainability of results and impacts, 
and to draw conclusions that may inform other interventions.

Note: Formative evaluations may also be conducted for other 
reasons such as compliance, legal requirements or as part of 
a larger evaluation initiative.

The systematic and objective assessment of an on-going or 
completed project, program or policy, its design, 
implementation and results. The aim is to determine the 
relevance and fulfillment of objectives, development efficiency, 
effectiveness, impact and sustainability. An evaluation should 
provide information that is credible and useful, enabling the 
incorporation of lessons learned in the decision-making process 
of both recipients and donors. Evaluation also refers to the 
process of determining the worth or significance of an activity, 
policy or program.　An assessment, as systematic and 
objective as possible, of a planned, on-going, or completed 
development intervention.

Related term: efficacy.

Related term: review.

Related term: appraisal, quality at entry

Related terms: process evaluation.

Related term: development objectives.
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Impacts

Independent 
evaluation

Indicator

Inputs

Institutional 
development 
impact

Internal evaluation

Joint evaluation

Lessons learned

Logical framework 
(Logframe)

Meta-evaluation

Mid-term evaluation

Positive and negative, primary and secondary long-term 
effects produced by a development intervention, directly or 
indirectly, intended or unintended.

An evaluation carried out by entities and persons free of the 
control of those responsible for the design and 
implementation of the development intervention.

The financial, human, and material resources used for the 
development intervention.

Evaluation of a development intervention conducted by a 
unit and/or individuals reporting to the management of the 
donor, partner, or implementing organization.

The term is used for evaluations designed to aggregate 
findings from series of evaluations. It can also be used to 
denote the evaluation of an evaluation to judge its quality 
and/or assess the performance of the evaluators.

Generalizations based on evaluation experiences with　
projects, programs, or policies that abstract from the specific　
circumstances to broader situations. Frequently, lessons　
highlight strengths or weaknesses in preparation, design, and　
implementation that affect performance, outcome, and impact.

Management tool used to improve the design of interventions, 
most often at the project level. It involves identifying strategic 
elements (inputs, outputs, outcomes, impact) and their causal 
relationships, indicators, and the assumptions or risks that may 
influence success and failure. It thus facilitates planning, 
execution and evaluation of a development intervention.

An evaluation to which different donor agencies and/or 
partners participate.

Evaluation performed towards the middle of the period of 
implementation of the intervention.

Quantitative or qualitative factor or variable that provides a 
simple and reliable means to measure achievement, to 
reflect the changes connected to an intervention, or to help 
assess the performance of a development actor.

The extent to which an intervention improves or weakens the 
ability of a country or region to make more efficient, equitable, 
and sustainable use of its human, financial, and natural 
resources, for example through: (a) better definition, stability, 
transparency, enforceability and predictability of institutional 
arrangements and/or (b) better alignment of the mission and 
capacity of an organization with its mandate, which derives from 
these institutional arrangement. Such impacts can include 
intended and unintended effects of an action.

Note: The credibility of an evaluation depends in part on how 
independently it has been carried out. Independence implies 
freedom from political influence and organizational pressure. It 
is characterized by full access to information and by full 
autonomy in carrying out investigations and reporting findings.

Note: There are various degrees of “jointness” depending on the 
extent to which individual partners cooperate in the evaluation 
process, merge their evaluation resources and combine their 
evaluation reporting.　Joint evaluations can help overcome 
attribution problems in assessing the effectiveness of programs 
and strategies, the complementarity of efforts supported by 
different partners, the quality of aid coordination, etc.

Related term: self-evaluation.

Related term: results based management

Related term: formative evaluation.
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Monitoring

Outcome

Outputs

Participatory 
evaluation

Partners

Performance

Performance 
indicator

Performance 
measurement

Performance 
monitoring

Process evaluation

Program evaluation

Project evaluation

A continuing function that uses systematic collection of data 
on specified indicators to provide management and the 
main stakeholders of an ongoing development intervention 
with indications of the extent of progress and achievement 
of objectives and progress in the use of allocated funds.

The likely or achieved short-term and medium-term effects 
of an intervention’s outputs.

The products, capital goods and services which result from 
a development intervention; may also include changes 
resulting from the intervention which are relevant to the 
achievement of outcomes.

Evaluation method in which representatives of agencies 
and stakeholders (including beneficiaries) work together in 
designing, carrying out and interpreting an evaluation.

The degree to which a development intervention or a 
development partner operates according to specific 
criteria/standards/guidelines or achieves result in accordance 
with stated goals or plans

A variable that allows the verification of changes in the 
development intervention or shows results relative to what 
was planned.

A system for assessing performance of development 
interventions against stated goals.

A continuous process of collecting and analyzing data to 
compare how well a project, program, or policy is being 
implemented against expected results.

Evaluation of a set of interventions, marshaled to attain 
specific global, regional, country, or sector development 
objectives.

An evaluation of the internal dynamics of implementing 
organizations, their policy instruments, their service delivery 
mechanisms, their management practices, and the linkages 
among these.

Evaluation of an individual development intervention 
designed to achieve specific objectives within specified 
resources and implementation schedules, often within the 
framework of a broader program.

The individuals and/or organizations that collaborate to 
achieve mutually agreed upon objectives.

Note: The concept of partnership connotes shared goals, 
common responsibility for outcomes, distinct accountabilities and 
reciprocal obligations.　Partners may include governments, civil 
society, non-governmental organizations, universities, 
professional and business associations, multi-lateral 
organizations, private companies, etc.

Note: a development program is a time bound intervention 
involving multiple activities that may cut across sectors, 
themes and/or geographic areas.

Note: Cost benefit analysis is a major instrument of project 
evaluation for projects with measurable benefits. When 
benefits cannot be quantified, cost effectiveness is a suitable 
approach.

Related term: performance monitoring, indicator.

Related terms: result, outputs, impacts, effect

Related terms: performance monitoring, 
performance measurement.

Related term: performance monitoring, indicator.

Related terms: formative evaluation.

Related terms: Country program/strategy evaluation.
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Project or 
program objective

Purpose

Quality assurance

Reach

Recommendations

Relevance

Reliability

Results

Results chain

Results framework

Results-Based 
Management (RBM)

Review

The intended physical, financial, institutional, social, 
environmental, or other development results to which a 
project or program is expected to contribute.

The publicly stated objectives of the development program 
or project.

Quality assurance encompasses any activity that is 
concerned with assessing and improving the merit or the 
worth of a development intervention or its compliance with 
given standards.

Proposals aimed at enhancing the effectiveness, quality, or 
efficiency of a development intervention; at redesigning the 
objectives; and/or at the reallocation of resources. 
Recommendations should be linked to conclusions.

The extent to which the objectives of a development 
intervention are consistent with beneficiaries’ requirements, 
country needs, global priorities and partner’s and donors’ 
policies.

Consistency or dependability of data and evaluation 
judgments, with reference to the quality of the instruments, 
procedures and analyses used to collect and interpret 
evaluation data.

The output, outcome or impact (intended or unintended, 
positive and/or negative) of a development intervention.

The causal sequence for a development intervention that 
stipulates the necessary sequence to achieve desired 
objectives, beginning with inputs, moving through activities 
and outputs, and culminating in outcomes, impacts, and 
feedback. In some agencies, reach is part of the results 
chain.

The program logic that explains how the development 
objective is to be achieved, including casual relationships 
and underlying assumptions.

A management strategy focusing on performance and 
achievement of outputs, outcomes and impacts.

An assessment of the performance of an intervention, 
periodically or on an ad hoc basis.

The beneficiaries and other stakeholders of a development 
intervention.

Note: examples of quality assurance activities include 
appraisal, RBM, reviews during implementation, evaluations, 
etc. Quality assurance may also refer to the assessment of the 
quality of a portfolio and its development effectiveness.

Note: Retrospectively, the question of relevance often 
becomes a question as to whether the objectives of an 
intervention or its design are still appropriate given changed 
circumstances.

Note: evaluation information is reliable when repeated 
observations using similar instruments under similar 
conditions produce similar results.

Note: Frequently “evaluation” is used for a more comprehensive 
and/or more in-depth assessment than “review.” Reviews tend 
to emphasize operational aspects.  Sometimes the terms 
“review” and “evaluation” are used as synonyms.

Related terms: beneficiaries.

Related terms: outcome, effect, impacts.

Related terms: assumptions, results framework.

Related terms: results chain, logical framework.

Related term: logical framework.

Related terms: evaluation.
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Risk analysis

Sector program 
evaluation

Self-evaluation

Stakeholders

Summative 
evaluation

Sustainability

Target group

Terms of reference

Thematic evaluation

Triangulation

Validity

An analysis or an assessment of factors (called assumptions 
in the logframe) affect or are likely to affect the successful 
achievement of an intervention’s objectives. A detailed 
examination of the potential unwanted and negative 
consequences to human life, health, property or the 
environment posed by development interventions; a 
systematic process to provide information regarding such 
undesirable consequences; the process of quantification of 
the probabilities and expected impacts for identified risks.

Note: a sector includes development activities commonly 
grouped together for the purpose of public action such as 
health, education, agriculture, transport etc.

Note: by combining multiple data-sources, methods, analyses, 
or theories, evaluators seek to overcome the bias that comes 
from single informants, single-methods, single observer or 
single theory studies.

Evaluation of a cluster of development interventions in a sector 
within one country or across countries, all of which contribute to 
the achievement of a specific development goal.

An evaluation by those who are entrusted with the design 
and delivery of a development intervention.

The specific individuals or organizations for whose benefit 
the development intervention is undertaken.

Evaluation of a selection of development interventions, all of 
which address a specific development priority that cuts 
across countries, regions, and sectors.

The use of three or more theories, sources or types of 
information or types of analysis to verify and substantiate an 
assessment.

The extent to which the data collection strategies and 
instruments measure what they purport to measure.

Agencies, organizations, groups or individuals who have a 
direct o indirect interest in the development intervention or 
its evaluation.

A study conducted at the end of an intervention (or a phase of 
that intervention) to determine the extent to which anticipated 
outcomes were produced.　Summative evaluation is intended 
to provide information about the worth of the program.

Written document presenting the purposes and scope of the 
evaluation, the methods to be used, the standard against which 
performance is to be assessed or analyses are to be 
conducted, the resources and time allocated, and reporting 
requirements. Two other expressions sometimes used with the 
same meaning are “scope of work” and “evaluation mandate.”

The continuation of benefits from a development intervention 
after major development assistance has been completed.
The probability of continued long-term benefits.  The resilience 
risk of the net benefit flows over time.

Related terms: impact evaluation.
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URLName of Website

MOFA: Japan’s ODA http://www.mofa.go.jp/policy/oda/index.html

ODA Evaluation Guidelines (5th edition) http://www.mofa.go.jp/policy/oda/evaluation/guideline.pdf

MOFA: ODA Evaluation Report http://www.mofa.go.jp/policy/oda/evaluation/index.html

MIC Administrative Evaluation (AEB) http://www.soumu.go.jp/english/aeb/index.html

JICA Evaluations http://www.jica.go.jp/english/operations/evaluation/

OECD-DAC http://www.oecd.org/dac

UN Millennium Development Goals (MDGs) http://www.un.org/millenniumgoals/

United Nations Children’s Fund (UNICEF) http://www.unicef.org/

United Nations Educational, Scientific and Cultural Organization (UNESCO) http://www.unesco.org/

United Nations Development Program (UNDP) http://www.undp.org/

United Nations Environment Programme (UNEP) http://www.unep.org/

United Nations Population Fund (UNFPA) http://www.unfpa.org/

United Nations High Commission for Refugees (UNHCR) http://www.unhcr.org/

Food and Agricultural Organization of the United Nations (FAO) http://www.fao.org/

World Health Organization (WHO) http://www.who.int/

Joint United Nations Programme on HIV/AIDS (UNAIDS) http://www.unaids.org/

International Monetary Fund (IMF) http://www.imf.org/

World Bank http://www.worldbank.org/

Asian Development Bank (ADB) http://www.adb.org/

African Development Bank (AfDB) http://www.afdb.org/

USAID http://www.usaid.gov/

DFID http://www.dfid.gov.uk/

AusAID http://www.ausaid.gov.au/

EuropeAid http://ec.europa.eu/europeaid/

The Japan Evaluation Society (JES) http://evaluationjp.org/english/index.html

URLName of Document Author Publishing
Year

Japan’s ODA Data by Country 2008
MOFA International 
Cooperation Bureau A http://www.mofa.go.jp/policy/oda/data/index.html

http://www.mofa.go.jp/policy/oda/reform/revision0308.pdf

http://www.mofa.go.jp/policy/oda/white/index.html

http://www.mofa.go.jp/policy/oda/assistance/index.html

Japan’s Official Development Assistance Charter

Japan’s ODA White Paper

Country Assistance Program

MOFA

MOFA

http://www.fasid.or.jp/english/surveys/research/policy/index.htmlProgram and Policy Evaluation Methods FASID 2005

-

2008

2008

2008

MOFA
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