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ワークショップ 緊急人道支援活動における評価手法セミナー（医療セクター）

　「緊急人道支援活動における評価手法セミ

ナー」は、日本のNGOの専門性や組織能力の

向上を目指した「外務省NGO活動環境整備支

援事業」のひとつとして、平成15年度に初め

て実施されました。

　日本のNGOによる緊急人道支援活動につい

ては、平成12年のジャパン・プラットフォー

ムの設立および翌年からの政府資金のマネー

プール拠出により、迅速な初動活動が可能と

なった他、その他NGOにおいても国際機関等

との連携の経験を重ねることなどを通じて、

着実にその規模や内容が発展しつつあり、最

近ではアフガニスタン、イラク、イランなどに

おける活動振りが記憶に新しいところです。

　一方、一般的に緊急人道支援活動では、現地

での各団体間の活動の調整やその約束のタイ

ミングが難しい、安全確保をどう図るか、活動

の評価が困難である、といった課題が指摘さ

れていると承知しています。

　今回のセミナーは、ジャパン・プラット

フォームと外務省が初めて共同で開催したも

ので、豊富な経験・知見を持つ海外講師ととも

にスタンダードな評価手法を学び、事例演習

を通して実際に評価を試みるワークショップ

と、国内外のパネリストを中心に広く緊急人

道支援の課題について議論するシンポジウム

により構成されました。

　この試みが、緊急人道支援活動に取り組ん

でおられるNGOや援助機関の関係者の方々に

とって、国際的な取り組みの流れを学習する

とともに、今後の支援のあり方を学ぶ有意義

な機会となったことを期待します。また、これ

から緊急援助や国際協力活動に関わっていこ

うとしている方々にとっても、より一層その

関心を高めていくための足がかりになったこ

とを期待しています。

　この報告書には、ワークショップで使用し

た海外講師によるテキストやシンポジウムの

議事録など、参加された方々はもちろん、その

他の多くの人々にも有効に役立てていただけ

る資料が掲載されています。今後皆様が緊急

人道支援や評価を考えていく上での一つの指

針となれば幸いです。

　最後に、本セミナーを開催するにあたって

ご尽力いただいた関係者、講師およびパネリ

ストの皆様、後援団体である国際協力機構

（JICA）、国際連合児童基金（ユニセフ）、財団

法人三菱財団、財団法人庭野平和財団、また参

加者の皆様に心より御礼申し上げます。

　

ごあいさつ

外務省経済協力局民間援助支援室長　城所　卓雄
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ワークショップ 緊急人道支援活動における評価手法セミナー（医療セクター）

　ワークショップおよびシンポジウム「緊急

人道支援活動における評価手法セミナー」は、

ジャパン・プラットフォームと外務省が初め

て共同主催した画期的なセミナーでした。緊

急人道支援分野における国内関連NGOのキャ

パシティ・ビルディングを図るという目的を

もち、本年は評価手法にテーマを絞り、現場で

のニーズの高い保健医療という分野に焦点を

当てました。

　英語で行われたワークショップにおいては、

講師の先生方から経験や知識を得るだけでな

く、ジャパン・プラットフォームとして実施し

たNGO活動（ヨルダン、アフガニスタン、北

イラク）に対して、ワークショップ参加者が評

価デザインを作成しました。緊急人道支援に

かかわるNGO、外務省、経団連、国連機関、大

学や研究者、メディア、学生などが集うジャパ

ン・プラットフォームという組織が、自分たち

の活動を自分たちの手で評価しようとする試

みでした。また、シンポジウム「緊急人道援助

の課題」では、豊富な経験に裏打ちされた講演

を受けて、６名のパネリストによる「セキュリ

ティーの課題」「NGOと軍との協働」など、本

音で熱い議論が交わされました。世界的にみ

ても、解決されていない課題を抱えつつ、緊急

人道援助の現場は動いていることを実感する

ことができました。

　このワークショップおよびシンポジウムに

参加していただいた、Dr.  Freder ick M.

Burkle, Jr.、Mr. Jim Good、Ms. Fitsum

Assefa、喜多悦子氏、鵜飼卓氏他の講師の先生

方およびパネリストの方々に厚く感謝すると

ともに、講師依頼やプログラムの作成など

オーガナイザーとして大活躍していただいた

神谷保彦氏（特定非営利活動法人HANDS）お

よび勝間靖氏（ユニセフ駐日事務所）に感謝の

意を表したいと思います。

　今回のワークショップおよびシンポジウム

を通じて、SPHEREプロジェクトの意義や人

道支援活動の評価に関する継続的な勉強の必

要性など、企画した私たち自身も多くのこと

を学ばせていただきました。今後も、緊急人道

支援活動の評価に関心を持つ参加者同士の

ネットワークが継続し、今回の試みが日本の

NGO活動の質的向上につながることを期待し

ます。

NGOにとっての最高の学びの場
――　緊急人道支援活動における評価手法セミナー　――

ジャパン・プラットフォーム　評議員　

中村　安秀（大阪大学大学院人間科学研究科）
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ワークショップ 緊急人道支援活動における評価手法セミナー（医療セクター）

Workshop Time Schedule

10 March

(Wed.)

11 March

(Thu.)

Morning

9:00 ~ 10:00

Registration

10:00 ~ 10:30 Opening Session

• Welcome 5 min.

from MOFA & JPF

• Lectures & Participants

Self-introduction 15 min.

• Introduction 10 min.

10:30 ~ 12:30 2 hr.

Overview 1 by Mr. Jim Good

“Evaluation in Humanitarian

Response-Scope, Criteria, TOR,

The Sphere Project, ALNAP”

Questions & Answers

10:00 ~ 12:30

Exercise / Group-work

Task

Making TOR of evaluation of the

case projects

Setting Objectives of Evaluation

Identify Evaluation Criteria

Address Evaluation Questions

Afternoon

15:30 ~ 15:00 1 hr. 30 min.

Overview 2 by Dr. F. M. Burkle, Jr.

“Assessing Emergency Health Needs:

Problems, Approach, Guideline” Questions &

Answers

15:00 ~ 15:20 Break

15:20 ~ 16:50 1 hr. 30 min.

Overview 3 by Ms. Fitsum Assefa

“Monitoring & Evaluation in UNICEF Health

& Nutrition Program”

Questions & Answers

16:50 ~ 18:00

• Explanation of group-work 5 min.

• Presentation 15 min. x 3

1. HuMa_BHN_JEN Iraq-Jordan border Project

2. PWJ Northern Iraq Project

3. MeRU Afganistan Project

13:30 ~ 14:45

Group work continue and Preparation of

presentation by summarizing the morning task

14:45 ~ 15:00 Break

15:00 ~ 16:15 Presentation by 3 groups

Each 25 min. x 3

Presentation 15 min.

Discussion 10 min.

16:15 ~ 16:30 Break

16:30 ~ 17:00

Wrap-up and summary

By Jim Good with Dr. Burkle, Ma. Assefa
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ワークショップ 緊急人道支援活動における評価手法セミナー（医療セクター）

Frederick "Skip" M. Burkle, Jr., MD, MPH, FAAP, FACEP

Dr. Burkle is currently serving as Senior Scholar & Scientist, and Visiting Professor, The Center for Interna-

tional Emergency, Disaster & Refugee Studies, The Johns Hopkins Medical Institutes and the Schools of

Medicine, and Hygiene & Public Health. From 2002-03 he served as Deputy Assistant Administrator for the

Bureau of Global Health at USAID. From 1989 to 2000, he was Professor of Pediatrics, Surgery and Public

Health and Chairman, Division of Emergency Medicine, Department of Surgery, University of Hawaii Schools

of Medicine and Public Health.  He is Adjunct Professor, The African Center for Strategic Studies, the

Uniformed Services University of Health Sciences, and the Tulane University School of Public Health in

New Orleans. He served as the Senior Advisor in Medicine and Public Health for the Defense Threat Reduc-

tion Agency and as a Research Scientist for the Centers for Disease Control and Prevention.

He is a graduate of Saint Michael's College (1961) and the University of Vermont College of Medicine

(1965). Dr. Burkle holds post-graduate degrees from Yale, Harvard, Dartmouth, the University of California

at Berkeley, and a Diploma from the University of Geneva, Switzerland, in Health Emergencies in Large

Populations. He is qualified in Emergency Medicine, Pediatrics, Pediatric Emergency Medicine, and Psy-

chiatry and holds a Master's Degree in Public Health.  He is a Fellow of the American College of Emergency

Physicians and the American Academy of Pediatrics, and received the Emergency Physician of the Year

Award in 1999 from the Governor of Hawaii.

Dr. Burkle was the founder and Director of the Center of Excellence in Disaster Management and Humani-

tarian Assistance from 1994-2000 a World Health Organization (WHO) Collaborating Center for humanitar-

ian civil-military cooperation, the only one so designated. The Center facilitates integrated military and

civilian education, training and research in complex humanitarian emergencies.

Professor Burkle has published over 100 scientific articles, abstracts and book chapters, four books, two on

disaster management including Disaster Medicine a sentinel text on the emergency response to disasters

(1984). He has consulted on numerous humanitarian emergencies and large-scale international disasters in

Asia, Africa and Eastern Europe and serves as an International Health Delegate to the Red Cross. He served

as Joint Civil-Military Liaison for the Kurdish Crisis in southern Turkey, northern Iraq, and Baghdad, and

again in the humanitarian crisis in Somalia where he also served as a UN Delegate to the 3rd Somalia

Conference in Ethiopia.  In 1996, he headed a global health assessment for the International Rescue Com-

mittee in the former Yugoslavia, Central Africa, and Pakistan and in 1999 was a member of the Presidential

Delegation to Kosovo. In 2003 he served as the Senior Medical Officer in Iraq on the Disaster Assistance

Response Team (DART) for the Office of Foreign Disaster Assistance, USAID. He also served as the Interim

Minister of Health in Iraq during the relief phase of the crisis, and as Senior Advisor for WHO on Health

Emergencies in Liberia.

 Dr. Burkle has received numerous "Excellence in Teaching" and humanitarian service awards. These in-

講師略歴
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clude the prestigious Gorgas Medal for "distinguished work in preventive medicine, groundbreaking work

in disaster management and humanitarian assistance and the training of an entire generation of U.S. and

international personnel," and the Cook Award for Humanitarian Service. He is a member of the Board of

Directors of the International Rescue Committee, the world's largest refugee NGO, headquartered in New

York City and was their Executive Medical Director in 1999.

A retired Captain in the U.S. Naval Reserve he completed combat tours in the Vietnam and Persian Gulf

Wars with the 1st, 2nd and 3rd Marine Divisions and with the US Central Command in Somalia.  His awards

include the Bronze Star Medal with Combat "V" for valor (2 awards), Defense Meritorious Service Medal,

Navy Commendation Medal, Army Commendation Medal, Combat Action Ribbon (2 awards), Joint Meri-

torious Unit Citation (2 awards), Vietnamese Cross of Gallantry, Vietnamese Meritorious Medical Medal,

the Humanitarian Service Medal (2 awards) and the Military Outstanding Volunteer Service Medal.
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Curriculum Vitae

Proposed Position: Disaster Management Consultant

Name of Firm: InterWorks, LLC

Name of Staff: James Patrick Good

Nationality: U.S.A.

Key Qualifications
Mr. James Patrick Good has 15 years of experience in the disaster management field. He has a successful

record of designing, delivering training programs in emergency and disaster response for UN agencies,

NGOs and national governments and has developed training modules, exercises and distance education

materials in several disaster management topics. In the past 4 years, Mr. Good has been deeply involved with

the ongoing development of the Sphere project (Humanitarian Charter and Minimum Standards in Disaster

Response), in both the Shelter and Settlement  technical sector as well as in the Common Standards develop-

ment  of the latest edition of the Sphere guidelines. He has also led several trainings in the Sphere technical

sectors as well as Trainings of Trainers for the Sphere project.

Mr. Good has also specializes in the design and implementation of table top exercise, role plays, and emer-

gency response simulations. He has designed interactive exercises related to storm and earthquake response,

refugee influx, and civil-military coordination in response to humanitarian emergencies. Mr. Good is also a

licensed Architect, and has participated in design and evaluation of several post-disaster shelter programmes

and projects.

EDUCATION
Tulane University School of Architecture, New Orleans, LA 1976-1981 awarded Professional Architec-

tural Degree (5 year program) in May 1981.

Professional Registration: Licensed and Registered Architect in the State of Wisconsin (1985)

EMPLOYMENT RECORD
Partner -InterWorks, Madison, WI (formerly Intertect Training Services) 1989-present

• Designed and facilitated Technical Sectors and Security for Field Staff Course for UNHCR e-Centre

training program, 2004

• Designed and facilitated SPHERE Technical sectors Course for Red R Australia, March 2003
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• Coaching of Sphere Extension Service for Afghanistan (SESA) staff, January 2003

• OFDA - DART Management Workshops — 2002 - 2004

• SPHERE workshop - Tokyo, Japan, - January 2002

• UNHCR Civil/Mil Coordination Exercise, Melbourne, Australia - December 2001

• SPHERE Training of Trainers Workshop - Washington, DC - November 2001

• UNHCR/E-Centre Hands On Workshop - Nagoya, Japan - October 2001

• UNHCR Contingency Planning - Abidjan, Cote d' Ivoire - September 2001

• UNHCR/E-Centre Training of Trainers - Kuala Lumpur, Malaysia - August 2001

• SPHERE workshop - Peshawar, Pakistan- August 2001

• Field Disaster Assessment  Exercise for Save the Children - Leon, Nicaragua - June 2001

• Module author and trainer/facilitator for the Sphere Project - Training of Trainers Event in Geneva, May,

2000.

• Workshop Designer and Lead Facilitator for the Indonesian Emergency Management Workshop in Jakarta,

Indonesia in August of 2000 (Sponsored by UNHCR and BAKORNAS)

• Project consultant for the formation of a National disaster management working group and for the prepa-

ration of a national disaster preparedness plan for Kazakhstan, UNDP, 1998-1999.

• Shelter specialist for USAID/BHR/OFDA DART (Disaster Assistance Response Team) in Kosovo, de-

signed humanitarian programming for USG emergency shelter response, material requirements and ini-

tial programme logistics, (Summer/Fall 1999.)

• Facilitator and designer, Partnership for Peace complex emergency simulation for peacekeepers, 1998.

• Designed and facilitated the Advanced Emergency Management Seminar (AEMS) for UNHCR Country

Representatives, 1998.

• Findings and Recommendations for the 1994-1995 Heating Season Energy Crisis in Mongolia - Pre-

paredness and Response Strategies for USAID/OFDA

• Co-author of the training module Emergency Migration Management  on the topics of Early Warning and

Program Implementation, for IOM (1994)

• An Assessment of the Dhamar Self-Help Reconstruction Program in the Republic of Yemen, USAID/

OFDA

• Madagascar: Training for Safer Construction after Cyclone Kamisy, USAID/OFDA

• Mission Specialist, OFDA Winter Emergency Preparedness Assessment for Mongolia, (1994)

• Development of criteria and terms of reference for Armenia Winter Emergency Preparedness Assess-

ment team for IOM (1993)

• Team Leader - Disaster Preparedness and fuel crisis assessment mission- Mongolia, for USAID, (1992)

Project Architect, University of Wisconsin, Madison, Wisconsin, 1985-1988

Design and construction specialist, Mr. Good designed new and remodeled spaces for University of Wiscon-

sin. He prepared bidding documents and oversaw construction of building projects on and off campus.
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Planner, Provincial Development Office, Philippines, (US. Peace Corps) 1982-1984

Mr. Good was a U.S. Peace Corps volunteer assigned to the Office for Local Development and Administra-

tion, Siquijor Province, Philippines. He developed local disaster reconstruction plans following a major

typhoon, and designed and managed other provincial construction projects in the public sector.

Draftsman, Barron & Toups Architects, New Orleans, Louisiana, 1981-1982

Mr. Good was a draftsman for residential and small commercial architectural projects.

LANGUAGES

English — native, Russian:  speaking (fair), reading (fair), Visayan (Philippines):  speaking (fair), reading

(fair)
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Fitsum Assefa  UNICEF Afghanistan — Kabul, Mobile +93-702-88363

Education

• MSc (Human Nutrition and Metabolism) University of Aberdeen, Scotland, September 1997.

• Post graduate diploma in Maternal and Child Nutrition (with Honor); International Agricultural Centre,

Wageningen, The Netherlands, June 1994

• Certificate in Health Emergencies Preparation; Medicines Sans Frontiers - Holland, Amsterdam, The

Netherlands, July 1994

• Diploma in Home Science and Technology (with Distinction); Addis Ababa University, Awassa College

of Agriculture, Ethiopia, July 1988

Professional Experiences

Project officer- Micronutrient s, UNICEF, Kabul, Afghanistan

• Led the development of national plan and stratagy for micronutirent interventions, in conjanction with

MOH

• Led the the implementation of universal salt iodization project, in partnership with private sector and

various ministries.

• Support MOH in coordnating micronutrient related activities thughout the contry.

• Supprt to MOH in developing nutriton policy, protocols and guidelines.

• Assist in capacity building of MOH nutriton department staff on various nutrition isses (assesment,

planing, implenatation and M & E of nutrition interventions)

• Managing a national micronutrient survey

• Supported and led various rapid health and nutrition assesments

Nutrition/food Security Advisor, Emergency Response Unit, SCF/USA — Washington DC, May 2000

— June 2002

• Technical support to SCF/US emergency food/nutrition programs, in various countries, field works in-

cluded Ethiopia, Afghanistan, and Mozambique.

• Development of strategy to strengthen the agencyÅfs capacity for emergency nutrition/food security

interventions

• Food security/nutrition surveys/monitoring and program development in Ethiopia/Somali region, Af-

ghanistan and Mozambique

• Evaluation of Therapeutic (TFP) and Supplementary feeding programs (SFP) and development of sim-
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plified TFP/SFP guidelines and procedures based on best practice international guidelines and on job

training of staff in implementing these recommendations.

Consultant Nutritionist, Médicins Sans Frontières - Holland, West Timor and East Timor, March 2000-

May 200

• Evaluation of the emergency health and nutrition intervention for East Timories refugees (Kefa district-

West Timor)

• Development of a medium/long term strategies for treating severely malnourished children through ex-

isting health facilities in East Timor.

Food and Nutrition Officer, Policy Unit, Concern Worldwide, Dublin, Ireland, May 1998 — November

1999

• Assisted in the implementation of the organizational strategic plan with respect to developing nutrition as

a core competency.

• Oversee assignment as a member of the Rapid Deployment Unit (RDU) for emergency response of

Concern worldwide; Food security/nutrition assessment in Ethiopia, Setting up livelihood monitoring

systems in Cambodia, nutrition program evaluation and development of medium/long term strategy for

Concern Bangladesh, emergency needs assessment and design of rehabilitation facilities for Burundian

Refugees in transit to permanent camps in Tanzania and team member in the initial country assessment/

program design and implementation of Concern’s Southern Sudan emergency interventions during the

1998 crisis.

Nutritionist, Medicins Sans Frontiers — Holland, Jalalabad, Afghanistan, November 1995 — May 1996

• Conducted four food security/nutrition survey in IDP camps and resident urban/rural population in

Jalalabad province

• Evaluation of MSF-H nutrition interventions and designed phase-out strategy for selective feeding pro-

grams.

Project coordinator/Nutritionist, Médecins Sans Frontières - Holland, Wollayita, Ethiopia, March 1995

— October 1995

• Overall responsibility for the design, planning and implementation of MSF-Holland Ofa project; budget

management, technical support to project staff, representation of the agency with government and other

NGOs, preparation of monthly internal and external project reports, selection and recruitment of project

staff and direct supervision of 4 senior project staff members: nutritional team leader, medical team

leader, logistician and administrator of the project (both national and international staff).
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Consultant Nutritionist, Médecins Sans Frontières - Holland, Addis Ababa, Ethiopia, February 1995 —

March 1995

• Team Leader for a food security/nutrition assessment conducted in collaboration with the national Relief

and Rehabilitation Committee (RRC) in famine affected districts of south west Ethiopia.

Nutritionist, MSF-Holland, Liberia, August 1994 — December 1994

• Food security/nutrition/vaccination coverage survey and rapid assessments in IDP camps and monitoring

of the general food and nutrition situation in the project area.

• Technical support (guidelines) and supervision of supplementary feeding centers.

Nutritionist, Médecins Sans Frontières — Holland, Ogaden, Ethiopia, June 1992 — December 1993

• Assistance to an expatriate nutritionist in setting up, supervising, evaluating and monitoring large scale

therapeutic and supplementary feeding programs in three refugee/returnee camps.

• Daily management of feeding centers/programs in one of the three camps, and supervision of about fifty

local employees and local volunteers.

• Performed a number of nutritional and vaccination coverage surveys, analyzed and presented results

together with an expatriate nutritionist as well as independently.

Assistant Nutritionist, American Joint Distribution Committee, Addis Ababa, Ethiopia, December 1990

— June 1991

• Conducted nutrition/health education and demonstrations to an average of 40 mothers participating in

the program daily.

• Managed the case work of the severely malnourished mothers and children, making referrals to physician

when needed.

Publications

• Author: Malnutrition and Mortality in Kohistan District, Afghanistan, April 2001: JAMA, December 5th,

2001

• Co-author: Malnutrition, Measles, Mortality and the Humanitarian Response during a famine in Ethio-

pia. Journal of American Medical Association (JAMA), August 1, 2001.

• Scurvy outbreak and erosion of livelihoods masked by low wasting levels in drought-affected Northern

Afghanistan, ENN, Issue#13, and August 2001.

• The Use of BP-5 Biscuits in Supplementary Feeding Programs, ENN, Issue 2, August 1997
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Teaching and Training experience

• Training for Improved Practice: Public Health and Nutrition In Emergencies, UNICEF Core Corporate

Commitments Training in collaboration with Tufts University, Columbia University and Center for Dis-

ease Control, Katmandu June 2003.

• Public health in complex emergencies, Colombia university- New York, July 2001, Ghana-Accra: thought

the two days nutrition module.

• International Diploma in Humanitarian Assistance, Royal College of Surgeons, Dublin, Ireland, 1999:

Meeting the nutritional needs of the vulnerable in Emergencies, monitoring and follow up of malnour-

ished individuals and monitoring effectiveness and efficiency of nutrition interventions.

• APSO: Nutritional interventions in emergencies, food and livelihood security, and 1999.
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出席者リスト
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No. 敬称 　 姓 名 所属機関／社名

Dr. Burkle, Jr., Frederick M. Johns Hopkins Medical Institutes and Schools of Medicine

講　師 Mr. Good, James P. InterWork SLLC

Ms. Assefa, Fitsum UNICEF

コーディネータ
Dr. 勝間 靖 UNICEF

Dr. 神谷 保彦 Health and Development Service

司　会 Ms. 山本 理夏 ピース　ウィンズ・ジャパン

1 Ms. 大谷 敬子 国境なき医師団日本

2 Mr. 大友 仁 内閣

3 Ms. 川井 理恵子 国境なき医師団日本

4 Ms. 木村 陽子 インターナショナルSOSジャパン

5 Ms. 工藤 ちひろ アムダ

6 Ms. 斎藤 由樹 ピース ウィンズ・ジャパン

7 Mr. 坂田 英樹 独立行政法人国際協力機構

8 Ms. 杉野 正枝 国境なき医師団日本

9 Ms. 鈴木 瑛子 東京国際大学

10 Ms. 高井 史代 IDCJ

11 Ms. 田中 亜新 信州大学医学部（学生）

12 Mr. 田渕 俊次 佐賀医科大学

13 Ms. 東梅 久子 なし

14 Dr. 仲佐 保 国立国際医療センター

15 Mr. 中根 誠人 独立行政法人国際協力機構

16 Ms. 西山 綾子 国立国際医療センター研究所

17 Ms. 野口 瑞恵 ネットワーク地球村

18 Ms. 橋本 明朱花 NPO 2050

19 Mr. 長谷川 淳 なし

20 Mr. 原田 勝弘 日経新聞社

21 Ms. 原田 靖子 ピース　ウィンズ・ジャパン

22 Ms. 松本 直美 なし

23 Ms. 三木 照 セーブ・ザ・チルドレン・ジャパン

24 Ms. 宮薗 夏美 鹿児島大学

25 Ms. 山本 朋子 なし

26 Ms. 林 晴実 香日向クリニック

出
　
　
　
　
　
席
　
　
　
　
者
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Overview 1 （James P. Good）
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Overview 2 （Frederick M. Burcle, Jr.）
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Overview 3 （Fitsum Assefa）
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HuMA-BHN-JEN Case Project
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グループワークまとめ
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Group A
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（寄稿者名は匿名とし、原文のまま記載いたしました。）

A
初日

講義は、ぞれぞれ興味深かったが、一方通行の授業になると動きが少なくて、緊張感が持たなく

なる傾向があった。

二日目のワークショップ

個々人が、より参加する機会があってよかったのではないだろうか。

B
ワークショップを終えて・・・

初めてのMissionが大変大きなMissionであったことは、大変であったの一言では言い表わすこ

とができないものでした（問題が多すぎて・・・）。評価すべきこと、今後のMissionに生かすた

めにもやるべきという話は常に出ていますが、どこから始めようかとまとまらずにいました。こ

れを機会に、再度、できる限りの評価をしていきたいです。ありがとうございました。大変勉強

になりました。

C
二日間のワークショップに参加させて頂き誠にありがとうございました。

評価という概念をしっかりと日本のNGO活動に根付かせるための素晴らしい第一歩であったと

存じます。

その初回であったにも関らず、素晴らしい講師陣を招聘して下さり嬉しく存じます。能力だけで

なく、明るさやユーモアさにも富み、常に明るくこちら側も学ぶことができました。

日本の医師たちが評価されることに慣れていませんので、ちょっと大変かも知れません。

でも、資料は、両面コピーでお願いします。

日本語ですみません。

D
Comments

－ まず、何のため／誰の為に評価するのかという点をクリアーにするところからはじまり、とて

も分かりやすかった。

－評価について考えることは、つまりプロジェクトをどうデザインするか、ということに深くか

かわってくるので非常に興味が持てた。

－自分の団体のプロジェクトが題材になったことは非常に勉強になった。ppt資料が欲しいので

すが。

－ Sphereの基準は、ケースによっては使えないこともありますが、それでもやはりある程度の

基準があることは必要だと感じた。
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E
今回、このワークショップに参加して、今まで緊急人道援助について、体系的に学んだことも考

えたこともなかったことが分かった。プロジェクトを運営する上で、あるいは、メンバー（スタッ

フ）の一人として、どうあるべきかとういう視点を多く得た。

それから、後半にあった問題提議によるディスカッションは、非常にためになった。

どうもありがとうございました。

F
I have able to obtain a lot of useful information from this workshop, in particular I was interested in a set up

medical standard.

Some improvements, if I may suggest, it should take place during weekend so that a lot of staff members

from NGO can participate. I think also there should be shorter but more frequent break time. Maybe more

anthropological imput?

G
First I’m very grateful for this opportunity that was given to me to be here for two days. I have learnt a lot

about not only in Evaluation of Health Sector, but many other things that are important as I work in NGO.

Good hospitality and well organized, I think Everyone had very meaningful time. I hope this kind of activi-

ties will continue and be carried on. Thank you.

H
Thanks very much. I had a very good time and learned many things for evaluation. Previous, I tried to do

evaluation for project. But now I know what is the proper way. It is basical and it is just a first step. But itÅfs

great improvement, cause before my evaluation was done selfish and not fear way. Especially our three

teachers are excellent! It is difficult to teach, but they cheer us up. I hope this kind of lecture will be con-

tinue.

I
Com. for JICA/MOF Programme

I am very honored to join this programme such as coordinated by excellent staffs. It was my first time,

express and perform in front of several authorized or motivated people in English.

I really appreciated to attendance and support by JICA/MOF. Thank you very much.

P.S. One day I hope to become a good coordinator in NGO or IGO, after step by step up.

J
At first thank you very much. I learned many point regarding to evaluation. For future, I want to have the

opportunity to make good todayÅfs experience.

K
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Thank you for a fruitful seminar! I have experienced monitoring before, and it seemed like Pacific Ocean,

too deep and huge ? endless. However, through this seminar I gained courage to actually try evaluation. Not

only we learned the basic skills of evaluation, what was the best of this seminar was hearing to the wonderful

lectures of their experience, decisions, attitude towards evaluation.

L
Remarks to participate in Workshop

I have already had experiences in NGO for two and half years. And also I participated Mother and Child

health project for 6 months in Afghanistan. But I studied a little evaluation in humanitarian assistance projects.

When I participated this workshop, I studied method of evaluations and so on. In first I’d like to continue to

study evaluation. Thank you very much.

M
I was very happy to attend this workshop. It was very well-organized and facility was very comfortable.

One case study, the objectives were not clear for me at the beginning, but the facilitator led us and finally we

could make the best presentation. Thank you.
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