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Joint Venture Representative: Hiroyuki FUKATSU (E-SUPPORTLINK, Ltd.)

Person in charge of and ion: Hi KAWANAMI (NIPPON KOEI CO., LTD. )
Joint Venture N\
. g . Ministry [*¥|Project 0( \
d ble Sal
Republic of the Philippines o " b s
Foreign Support E-SUPPORTLINK, Ltd.
Agricultural Product Distribution
ESL System :Koji SHIOZAWA

The Study for Introduction of IT for Affirs_| - [organizaton
Agricultural Product Distribution i)
Summary

Chemical/Production Record Management
Chemical Reference :Koshun ITSUMI
Farm Stary

‘ New Project Strategy: Kazuma KATO

[ NiPPON KOEI O, LTD. | Project Manager: Hidetsugu kawanAwI |

Agricultural Product Distribution
December 2012 \  Natsuno MATSUURA /
E-SUPPORTLINK, LTD. ’
Technical Support
NIPPON KOEI CO, LTD. “Agrarian Reform Infrastructure Support Project “ Development Office

(Chief: Hiroyuki KAWAHARA, Acting Chief : Yojiro SEKIGUCHI)
“Agricultural/Rural Development-Agricultural Policy and System” Development Office
(Chief: Tetsunari GEJO)

We contribute to the economical development by introduction of IT
Purpose of the Study . ¢ g : .

for agricultural product distribution and production
Food safety and security

@ Being increasing demand of food safety from both
consumers and customers

{ Services to producers/distributors/consumers }

ncrease dfstnhutmn Ensure food safety
efficiency

@  Producer’s effort is not always rewarded

Production risks are not refracted to their

profit —
H Farm Story Chemical Reference
@ No means of direct communication between supermarkets and producers z ESCSystem Farmer*s Chart
X -y
— —
-l|”|||| "II"I" 35 Local governments Local governments
ZE Middleman/distributors » S ’ . R .
£z Wholesale markets Agricultural production comp Agricultural production companies
“ - . .
To make “a brand” ensuring the safety and security ——
u . . . The system enhances the export of
2 || Introduction of IT for agricultural R PO
To support comprehensive marketing throughout the year H) s aricultual products by supparting
5 » 2 || increase efficiency by reducing safe production. It will further
<Brand with safety and security > £ | contribute to activate agricultural
activities in the country.
ey

Business Model

Fruitand Vegetable Wholesales market

Middleman/distributors

Retail
shop

m
£
£
&

swnsuosy

g
S
H
g

Sales Management proa E
roducer g
(St System) wholesale markets E
Production Record Management
(Farm Story) . :
Agricu Itural pmd uction @ Farm Story (@Production Record Management System
Farmer’s Chart (ESL System)

corporations
Farmer’s Chart

Intermediate distrbutor

Chemical Search Service Local governments

(Chemical Reference) ‘The information system will realize to reduce the cost by making an information bridge between the

producer to retail storo with the reduction of “Uselessness” and “losses’

Standardized Code Management Department Wi rieeorlD
for Fruits and Vegetables rm Story)
rmer’s Chart

of Agriculture

It provides the comprehensive management of producers and promotes effective and appropriate production.
It supports to make the product more competitive and promote its marketing by making. “a brand.

s‘hzmicll Search swzinl
&

Chemical Data Management Fertilizer and

Service

b Pesticide
Authority

In order to produce the safe foods with appropriate cultivation methods, the system provides necessary

For intermediate distributors

nformation about chemical uses




Strengths of Our Company

We have both "System™ and “know-how"” for distribution of fruits and vegetables!
-
‘We provide a system which supports the ive distribution
and it can realize the effective SCM = Promising Fruits and Vegetables SCM System

We provide promising network system!

“Fresh product MD System” is developed based on “Distribution BMS” which recommended
by Ministry of Economy has been adopted by big retail store and clients
= IT Pioneer of fruits and vegetables distribution in Japan

We provide services with comprehensive knowledge about fruits and vegetables distribution !
-

‘We deal with the Business Process Outsourcing (BPO) with expertise knowledge and know-how
in all process from production to sales (Receiving orders, Shipping, Sales and Stocking Record ete.)

* Distribution BMS : Distribution Business Massage Standards. A system which standardizes the massage format for electric transaction

f ) ODA
Our Customers
Middleman/ Department of Agriculture
distributors Department of Agrarian Reform \

Our Systems

Market/distribution center

Construction (Grant Aid)

‘ Fertilizer and
Pesticide Xxxx Anﬂmrl
Authorlty
Chemical Reference
' enlnm

Price stability
Quality management

Food safety -

Establishment of Infrastructure by ODA

is necessary in order to introduce our systems

Fruit and Vegetable
Sales Management System
(ESL System)

Comparison between before and after the system introduction

Transport Transport| Trangpord
(Intermediate) Processing Sorting Distribution »| Super
wholesalers market
No information Processing Quantity Insufficient

about oper management / Instructes preparation
depends

by is done. by
eall  on the amount phone call manually \ phone call

“Useless”, “Uneven”, “Unreasonable” problems occur due to insufficient preparation

the volume received
pllnm

4@ After introduction of ESL System

[ Necessary information such as sales plan or amount of order can be shared ]
I

—| Processing # Sorting |—| Distribution

Stable product supply is ensured by whole supply chain management

(Intermediate)
Wholesalers

ESL supply chain by system LT E-supportiink, Ltd.

{ The Unique ESL supply chain for Fresh products in Japan }

‘We provide a logistics service with high-level management that integrates
every step, from the Farmer’ to the store (Super Market, Hotel etc)

Producer Processlng Warehouse -+ Trucking Retail
/Trading post . —— Store

Delivery Sales/
Consumer

Harvest/ Trimming/
collection Repack

Storage/

Logistics
Repack:

Trading

e i
ESL ‘We fully support all business stages, from processing to nationwide

System Delivery by ESL computer system
Hyooooooa) L

Copyright©2010 E-supportlink.Ltd.All rights reserved.

Farmer’s Chart




Function 1. Contract producer database Function 2. Harvest record management

Farmer A Farmer B Farmer B

Producer database has information of the farmer’s name,
address of production farm, product name, etc.
Inputs for the production such as seeds, fertilizers and

chemicals are also recorded.
The database comprises the production diary.

Database

PP —

Recorded by farmer

Production place and the
QR code of each farmer is production history of
and by production area  Producer data sheet (Displayed + hardcopy) Data contents (example) mcds as an output from each farmer are recorded
—_— PRMS .
e @ Name of producer QR code is then attached
Photo | [fves @ Address of farm on the container afer the
[Address @ Cultivated area harvest. Database
[cron @ Product name
® Sowing data

Read automatically

e
—r -
 E— ® Fertilization records

*Date/time Record of sowing
e *Name of fertilizer The weight is i = Recorded information
o LT B T “Methods recorded into PRMS. when Record of fertilization of cach farmer is
the product is placed on the updated
est rec v [Record of chemical splaying
@ Harvest records balance instrument afier a
: lfiarc/tgn; arriving from cach Recordof harvest and arrival
arvested area production area.
* Amount of harvest

- Quality memo

| —

PRMS provides comprehensive production information management.
—— QR code is used to manage and
retrieve the information

Basic information for the production such as producers, farms, produced items are
Uniform management of various information is possible in the database recorded together with the information of production costs including fertilizers and

chemicals uses. It can provide a basic data for quality and productivity analysis.

Function 3. Production analysis Effective use of Farmer’s Chart

PRMS provides basic data for the
production quantity and quality analysis

’ Farmer’s Chart reviews your production result and
of each production area and producer by
combining several information. discovers an improving point_

Basic data

*Quantity of harvest each producer and production area

+Comparison of cultivation methods of each producer
and production area

- Productivity according to producer

p—— Quantiy of production by different fertlization - Productivity according to contract farm
Analyis Data Correlation between chemical uses and quality . .
Table Irrigation and yield - The quality result classified by each producer
*Difference of yield from different production area
o -Seasonal diff and comparison with previous . .
Famers Rocord Shect Mo e e - The quality result classified by each farm
Precipitation
Humidity - Shipment result list
" (PRVS can caritye e
PRMS can cl . .
° I I I " _ We can know various results in the database of Farmer’s Chart.
13 ‘“ e ”D The factors influencing quality And the present various relations and tendencies of a problem
o - Producer, Cultivation method, Season

: can be seen. It solves the subject of your farm.
| Pr cost of each p)
‘ - Amount of investment and production

1) Summary of chemical production, its sales and usage in Japan

Based on Agricultural Chemicals Control Act 1T, domestic chemical production
and an import of chemicals need to be registered by Minister of Forestry and

i Fisheries.
Chemical Reference isheries

Producer and Importer of the chemical shall apply for the inspection of the
chemical sample at the Food Agricultural Materials Inspection Center (FAMIC).

The registration shall be done with an approval of the Minister of Forestry and
Fisheries.

The amount of usage of chemical and dilution rate are determined within a
range of the amount of residual chemical regulated in Food Sanitation Act.

Registered chemical is open in the FAMIC web site and the user of chemical
must follow the usage rules regulated by each registered chemical.

Those who sell or use non-registered chemical shall be punished by
imprisonment with work or a fine.

Copyright©2012 E-supportlink Ltd.All rights reserved.
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2) Chemical uses in Japan

The purpose of the usage of chemical is to prevent crops from pests and diseases. The
method of the chemical use is regulated by each prefecture.

The regulation was made based on the results of research conducted by prefectural Plant
Protection Office to realize the effective use of chemicals against pests , diseases and
weeds occurring in a certain region under particular climatic condition.

Currently, many prefectures are distributing or selling the guild line for the protection as
a publication. However, as changes of the contents in the guideline is often made, five
times per month on the average, updated information cannot be reflected in the
publication.

Chemical Reference comprise a database of the prefectural guideline for the crop
protection based on updated information of registered chemical which is provided by
Food and Agricultural Materials Inspection Center (FAMIC). Chemical Reference is a
cloud service which is available in the public via internet.

Updated chemical information is always available for search, read and download through
our system with a PC with internet and mobile phone.

ﬂf-ﬂppuﬂm;l(d

3) Chemical Reference

The system can be usable after the initi No system develog is required.

FAMIC LFE-supportlink,Ltd, Users

Click.
the banner

FAMIC
Chemical data

S .

Jump to
Chemical Search page

——
Operation of Local government website

local government websites
Local government

'!ﬁ

Chemical
Database

Chemical data administrator

Copyright©2012 E-supportlink Ltd Al rights reserved.

Copyright©:2012 E-supportlink Ltd.All rights reserved.

4) Services provided by Chemical Reference

We provide you with functions that you need during a period necessary via internet

- To operate sites for chemical search
& || - To reflect updated chemical data
S || - Chemical information search
g -To display 2 notice ESL is providing the system to Japanese
S - o set displayed items prefectural offices. Agricultural production
. divisions in the prefectural offices ensure its
- Output of chemical data as CSV .
management to prevent from detection of
— e ded residual pesticides.
- To set the standard of local govemment|
_ In order to promote appropriate chemical uses,
% | - To cope with drift | ESL has conducted a research on the chemical
g use manag t and propose the introduction
5 I - Output of chemical data summary | of the systems into Fertilizer and Pesticide
g Authority and Bureau of Plant Industry
El | - Distribution list |
| - Search via mobile phone |

Farm Story

Production Record Management System

Copyright©2012 E-supportlink Ltd.All rights reserved.

‘What’s Farm Story?

O It's a tool to bridge producers, retailers and consumers

(O] Proicer NP supcrmarke ME)
‘ z e
=

Toregi —— Spinach
ﬁscﬂnh information
by QR code

about pi d o sorzse
eductonhisions (8 |/ o
b

izuki Farm
5w 000 com

r l | - -
< | .
| E‘ ‘ Open System s
] \ “Producer’s Info. “Producer’s Info.
. ~Production history -Production history . t
z -
=

Check legal conformity of Information about the producer
chemical uses in the history is available on the website:

@ Producers enter information about the production.

(@ POP with 2D code is used for sales promotions at markets

@ Information about producers and the products is available via mobile or
PC website

Utilization image of the Production Record Management System

For local governments, agricultural production
corporations and agribusiness companies in Philippine

+ Appropriate chemical use
« Better appeal of the products to consumers

Production Record Management System (Farm Story)

Retail Stores Buyers ‘ Retail headquarters
- Provide safe products oyt - Utilization of POP
- Provide produ‘::t + Know production status + Utilization of available sites
information by POP + Know shipping status - Differentiate from
rival companies

The system enables to provide information about the safe production
and its status as well as to promote competitive sales.

Value added products, differentiation, make a brand
Stable price at market = Stable production and sales by farmers
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THE AGRI-PINOY
TRADING CENTER

Why the AGRI-PINOY TRADING CENTER (ATC
PROGRAM

Aquino Administration’s strategic intervention to

effectively address long-standing agricultural and food
concerns:

® unfavorable prices usually received by small farmers, livestock and
poultry raisers and fisherfolk for their marketable quantities;

m radical fluctuation of farm gate prices discouraging farmers and
growers to invest for a sustained growth;
lack of employment and income opportunities in the rural areas;
high prices of agricultural and fishery products paid by legitimate
food processors, market vendors, and the end-consumers most
especially;
unnecessary losses due to inefficient post-harvest handling; and

national food security and sufficiency

L

The Objectives or Outcomes that the Agri-Pinoy

Food Trading Centers Program want to achieve

@ Improved prices received by small farmers and fisherfolk;
@ Improved agricultural and fishery production;

@ Lower and stable prices paid by institutional buyers and
traders;
@ Lower and stable food prices paid by the consumers;

@ Improved local employment and income opportunities; and

@ Strengthen Public-Private Partnership

5.8

The Program hopes to achieve the foregoing objectives

w By establishing food trading centers in strategic areas across the
country to which the small farmers and fisherfolk can bring their
marketable agricultural (crops, livestock and poultry) and fishery
products directly for sale.

> These trading facilities are designed to enable the basic
producers to skip the necessity of going through the layers of
traders, especially those who dictate farm and market prices,
leaving the farmers and fisherfolk often helpless in price
bargaining.

>» These centers shall have the following facilities: trading area,
processing plant, refrigeration facilities/cold storage, packing
chambers, dormitories, parking spaces, etc.

SITES OF THE AGRI-PINOY TRADING CENTERS
(APTCs) FOR 2012

Pangasinan Agri-Pinoy ” . " Nueva Ecija Agri-Pinoy
Trading Center, f " Trading Center,
Urdaneta City, 1 . ‘Cabanatuan City, Nueva
Pangasinan (multi- :w‘" Ecija (multi-commodity
commodity)

, BF s

Quezon Agri-Pinoy

BACKGROUND AND UPDATES OF THE 2012 AGRI-PINOY
TRADING CENTER

1. Benguet Agri-Pinoy Trading Complex (BAPTC)‘

Benguet Agri-Pinoy
Trading Complex, BSU
Cpd, La Trinidad,
Benguet (highland
vegetables)

Bohol Agri-Pinoy
Trading Center,
Sagbayan, Bohol
(multi-commodity)

m" W REGION &
-

CornTrading and
Processing Center,
Calumpang, Tayabas
City, Quezon Province
(single-commodity)

USM Cotabato Halal
Slaughterhouse and
Trading Center, USM
Cpd., Kabacan, South
Cotabato (livestock and
poultry)

Type of Trading Center : Single-Commodity (highland vegetables)

Location : Strawberry Fields, Benguet State University
Compound, Barangay Betag, La Trinidad Benguet,
CAR

Project Cost : Php 819,819M

Area of the Project : 4.0 hectares

Proponent : Consortium (BSU, LGU-Benguet, LGU-La Trinidad,

Benguet Farmers Marketing Cooperative, Benguet
Congressional District Office and DA)

Status : The project was programmed into 2 phases. Phase
I was programmed under the 2011 budget
amounting to Php462,876 M and Phase 2 under
the 2012 budget of Php356,942M




1. Benguet Agri-Pinoy Trading Complex (BAPTC) ‘

Status

Phase underwent second bidding and the DA-BAC
issued Notice to Proceed to the winning bidder, ].D.
Legazpi Construction on 13 November, 2013.

In a meeting conducted by representatives from
BSU, the contractor, DA-RFO CAR, and the Interim
Construction Manager, it was agreed that prior to
the construction of the facility, a ground-breaking
ceremony will be conducted. The activity is
tentatively scheduled second week of Dec. 2012.
Awaiting for the availability of Sec Alcala.

Phase 2 is on the bidding process and the pre-bid
conference was already conducted on October 15,
The opening of bids is scheduled on October 29.
The Notice of Award and Notice to Proceed is
expected to be issued this November.

1. Benguet Agri-Pinoy Trading Complex (BAPTC) ‘

The MOA signing was held on September 14, 2012
together with the other three sites (Pangasinan ,
Nueva Ecija, and USM Halal Training and
Development Center) at the BSWM Convention
Center.

2. Pangasinan Agri-Pinoy Trading Center (PAPTC) ‘

Type of Trading Center :

Location

Project Cost

Area of the Project
Proponent

Status

Multi-Commodity (lowland vegetables, livestock and
poultry and fishery products but the initial
commodities are lowland vegetables)

Barangay Poblacion, Urdaneta City, Region 1

Php 26,905M

0.4 hectare

City Government of Urdaneta

The pre-bid conference was conducted by the DA-
BAC on October 8, 2012 but due to some
technicalities, it was decided that the funds be
transferred to LGU-Urdaneta. The City Government
submitted the required SP Resolution to DA
requesting that they be the one to conduct the public
bidding. The MOA was revised and submitted to the
OSEC for comments

: Fund transfer is expected to be made within week of

December or early January 2013

3. Nueva Ecija Agri-Pinoy Trading Center (NE-APTC) ‘

Type of Trading Center :

Location
Project Cost
Area of the Project

Proponent
Status

Multi-Commodity (initial commodities are
lowland vegetables)

: Barangay Caalibangbangan, Cabanatuan City,

Nueva Ecija, Region 3

: Php 77,622M — DA to counterpart Php 50M and

the rest by the LGU-Nueva Ecija
2.5 hectares

: Provincial Government of Nueva Ecija
: The DA counterpart funds shall be transferred to

the proponent subject to the submission of the
SP Resolution on the conduct of the required
bidding of the project. MOA is under review

: Fund transfer is expected to be made last week

of December or January 2013.

4. USM Halal Development and Training Center

Type of Trading Center :

Location

Project Cost

Area of the Project
Proponent

Status

Livestock and Poultry Halal Slaughterhouse

(initial livestock are goats)

: University of Southern Mindanao (USM) Main
Campus, Kabacan, North Cotabato, Region 12

: Php 17M
3.0 hectares

: USM Management

: The opening of bids is scheduled 3™ week of
December and Notice of Award January 2013.

: The project would be closely coordinated
with NMIS (National Meat Inspection Service)

5. Bohol Agri-Pinoy Trading Center (BOAPTC) ‘

Type of Trading Center

Location

Project Cost

Area of the Project
Proponent

Status

: Multi-Commodity (initial livestock and lowland
vegetables)
: Poblacion, Sagbayan, Bohol, Region 7
: Php 20M
: 1.5 hectares
: Municipal Government of Sagbayan
: FS under review and bidding may be
conducted January 2013 and Notice of Award
may be issued Febuary 2013.




TARGET SITES OF AGRI-PINOY TRADING

6. Quezon Corn Trading and Processing Center (QCTPC) ‘ d

CENTERS (APTCs), 2013

::'"x"(‘::d"zc:':s‘f'"‘ Camarines Sur Agri-
Pinoy Trading Center,
Type of Trading Center  : Single Commodity (Corn) z‘:“:ﬁ:sﬁi‘f”““" = ?an::s&, Cam:in;s Sur
Location : Brgy. Calumpang, Tayabas City, Quezon commodity) e nedhy
Province, Region IV-A T Camarines Sur Agri-

; . i Pinoy Trading Center,
Project Cost ' : Php 15M z:‘:"l“rzfgr;“c;’f; a San Jose, Camarines Sur
Area of the Project : 2.0 hectares (lowland vegetables and — _
Proponent : Isa Akong Magsasaka Foundation i) g::;'e‘:!s':;':g:;a"'"l
Status : The foundation was already accredited by the Siargao Agri-Pinoy | Argao, Cebu (multi-

DA. MOA is being prepared. M, S0 commoti)
lel Norte
: Bidding to commence December. Notice of Davao Agri-Pinoy
. Trading Complex,
Award and Notice to Proceed by February or Daliao Toril, Davao City
Pinoy Trading Center JUIHLL
March 2013. (multi-commodity)

Results of Site Validation and Evaluation of the Results of Site Validation and Evaluation of the
2013 Proposed Sites 2013 Proposed Sites
Proposed Site P Result of Evaluation Remarks Proposed Site Proponent Result of Remarks
and Recommendations Evaluation and
FTI - APTC DA For FS preparation; FS | Initial lot — 7,000 sq.m. Recommendations
by end of Dec CAMSUR APTC LGU-San Jose, Project is feasible — | Could be a multi-commodity
Cavite APTC LGU-Cavite To be considered; The proposed APTC is (San Jose, CamSur) | CAMSUR FS preparation on- | (vegetables and fishery —
(Trece Martirez commodity has yetto | not feasible for going seaweeds); FS submitted to
City) be decided. vegetables, fruits and AMAS by end of Dec
livestock. CAMNORTE APTC | LGU-Camarines | Project is feasible — | Could be a multi-commodity
Siargao APTC (Del | LGU-Surigao del | To be considered Site should be (Vinzons, Norte FS preparation on- | (vegetables and fishery —
Carmen) Norte transferred to another Camarines Norte) going seaweeds); FS submitted to
location within the AMAS by end of Dec
island
CDO APTC Office of Cong. To be considered The evaluated sites for DAVAO CITY APTC | LGU-Davao City | To be considered NDC and City Govt requires DA
Rufus Rodriquez the project not (Daliao Toril, Davao to prepare the FS for the
suitable as there are City) whole 24-ha lot. For further
illegal settlers in the 3 discussion.
areas evaluated. CEBU APTC (Argao, | LGU-Argao Project is feasible — | FS should be submitted to
Cebu) for FS preparation | AMAS by end of Dec

SUMMARY OF APTCs THAT WILL ESTABLISHED IN 2012

AND 2013
Location 2012 Location 2013 Remarks
OTHER SITES FOR EVALUATION - FOR INCLUSION UNDER THE
2013 BUDGET A. Luzon 4 |A. Luzon 6
1. Benguet, CAR Region 1. FTI, Metro Manila
_ 2. Nueva Ecija, Region 3 2. Cavite, Region IV-A

1. Davao ?iel Norte — proposed by Cong: Anton Lagdameo 5 pangasinan, Region 1 5 ComNorte, Region 5
2. Naga C|ty - proposed by LGU'Naga Clty (Mayor John G. Bongat) 4. Quezon Prov, Region 4. Cam Sur, Region 5

3. Cotabato City — proposed by LGU-Cotabato City (Mayor Guiani) IV-A 5. Naga City, Region 5 For evaluation

4. In Region 2 — proposed by BFAR, no project proposal yet 6. Region 2 For evaluation
B. Visayas 1 |B. Visayas 1
1. Bohol, Region7 1. Cebu
C. Mindanao 1 |C. Mindanao 4
1. North Cotabato, 1. Davao City, Region 11
Region 12 2. Surigao del Norte, CARAGA

For evaluation

3. Davao del Norte, Reg 11
For evaluation

4. Cotabato City, Reg 12

TOTAL 6 1
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AGRICULTURE AND FISHERIES MARKET
INFORMATION SYSTEM (AFMIS)

http://afmis.da.gov.ph

AGRICULTURE AND
¥ SFISHERIES MARKET,
“INFORMATION SYSTEM

AFMIS - a web-based system that
integrates various information
resources of the Market Development
Cluster (MDC) agencies into a single
data base and application system.

AGRICULTURE AND.
RFISHERIES MARKET.
“INFORMATION SYSTEM

Composition of the MDC
Q Agribusiness and Marketing Assistance Service
Q Agriculture and Fisheries Information Service
0 Bureau of Agricultural Statistics
Q Information Technology Center for Agriculture and
Fisheries
Q National Agriculture and Fishery Council

Role of Each MDC Agency
Bureau of Agricultural Statistics (BAS)

e Produce reliable, adequate and timely agricultural
and fishery statistics (production and price data,
quantities traded, costs and returns, market profiles
including distribution channels, marketing costs and
other value-adding activities, market infrastructure
facilities) as inputs for AFMIS

Objective of AFMIS

To provide regular, reliable and timely market
information that can guide the farmers, fishers and
other stakeholders to make better investment and
marketing  decision  thru Information and
Communication Technologies (ICTs’) like the
Internet and Short Messaging System (SMS)

Agribusiness and Marketing Assistance Service (AMAS)

e Provide agribusiness and market assistance and
advisory services to private sector including NGOs,
Pos, farmers and fisherfolk using information and
knowledge inputs from BAS and other sources to
come up with the required market analysis and act as
coordinating agency/seat of AFMIS




AGRICULTURE AND

UFISHERIES MARKET.
INFORMATION SYSTEM

Agriculture and Fisheries Information Service (AFIS)

e Disseminate production and market information (with technical
inputs from BAS and AMAS) through various media both in analog
and digital forms

Information Technology Center for Agriculture and Fisheries
(ITCAF)

¢ Provide information technology, hardware and training for setting
up the web-based AFMIS system including the required system and
maintenance

National Agricultural and Fishery Council (NAFC)

e Act as sounding board and provide AFMIS links with the private
sector in terms of information needs, feedback and monitoring and
evaluation mechanism

AGRICULTURE AND.
SFISHERIES MARKET
INFORMATION SYSTEM

Legal Basis. . . . .

Chapter 5 :
Information and Marketing Support Service

Section 42. Information and Marketing Service
The NIN shall provide information and marketing services related to
agriculture and fisheries which shall include the following:

a. Supply data;

b. Demand data;

c. Price and price trends;

d. Product standards for both fresh and processed agricultural and fisheries products;
e. Directory;

f. Research information and technology from research instituti involved in
agriculture and fisheries;

g. International, regional and local market forecasts; and

h. Resource accounting data.

AGRICULTURE AND.
SFISHERIES MARKET
INFORMATION SYSTEM

AGRICULTURE AND
BEISHERIES MARKET,
INFORMATION SYSTEM

Legal Basis

Republic Act 8435 of 1997 or the Agriculture and Fisheries
Modernization Act (AFMA)

«an act defining measures to modernize the country’s
agriculture and fisheries sectors to make them competitive
in the market.

AGRICULTURE AND.
SFISHERIES MARKET
INFORMATION SYSTEM

Legal Basis. . . . .

SPECIAL ORDER No. 190
Series of 2010........signed by Atty. Bernie C. Fondevilla (20 April 2010)

Creation of Management and Technical Working Group for the
Implementation of the Agriculture and Fisheries Market
Information System (AFMIS).

AGRICULTURE AND.
SFISHERIES MARKET
INFORMATION SYSTEM

Legal Basis.... SO No. 190...Series of 2010...signed by Atty. Bernie C. Fondevilla (20 April 2010)

AFMIS MANAGEMENT GROUP

Functions/Responsibilities

1.Provide the over-all direction in the implementation of AFMIS;

2.Ensure the provision of appropriate resources as well as full participation and
commitment of assigned personnel in the undertaking;

3.Ensure delivery of functions of agencies involved in the implementation of AFMIS;
4.Provide timely decision and resolutions/recommendation on issues and other
policy problem that may arise;

5.Review and recommend for approval the consolidated annual Work and Financial
Plan for the implementation of AFMIS activities.

3

Legal Basis---. SO No. 190---Series of 2010--:signed by Atty. Bernie C.
Fondevilla (20 April 2010)
AFMIS MANAGEMENT GROUP

Composition
Chairperson : Director, AMAS

Vice-Chairperson : Director, ITCAF
Director, BAS

Members : Director, AFIS
Director, ATI
Executive Director, NAFC
Secretariat : One representative each from AMAS, ITCAF, AFIS,

BAS, NAFC and ATI

3




N

T

Legal Basis.... SO No. 190...Series of 2010...signed by Atty. Bernie C. Fondevilla (20 April 2010)

AGRICULTURE AND
¥ SFISHERIES MARKET,
“INFORMATION SYSTEM

TECHNICAL WORKING GROUP (TWG)
Functions/Responsibilities

1.Provide technical support to the Management Group as inputs to policy decision;
2.Ensure the efficient operationalization of the AFMIS website and the regular updating
of its contents;

3.Ensure that functions of implementing agencies are done;

4.Provide technical assistance to the regions in the implementation of AFMIS;

5. Prepare and submit to the AFMIS Management Group a consolidated annual
Work and Financial Plan for the implementation of AFMIS;

6.Provide over-all supervision and monitoring of the implementation of the Mobile Data
Gathering System and other related systems as inputs to the AFMIS website.

AGRICULTURE AND.
RFISHERIES MARKET.
“INFORMATION SYSTEM

Legal Basis . SO No. 190---Series of 2010---signed by Atty. Bernie C.
Fondevilla (20 April 2010)

The Regional Executive Directors are enjoined to create a
Regional Management Group and a Technical Working
Group to be composed of representatives from MDC member-
agencies (AMAD, RAFID, RAFC, RASO, ATI, RCU).

Thank You!!!

N

W

Legal Basis-**. SO No. 190-:-Series of 2010--signed by Atty. Bernie C.

Fondevilla (20 April 2010)
AFMIS TECHNICAL WORKING GROUP (TWG)

Chairperson : Teresita C. Palma - ITCAF
Vice-Chairperson : Carmencita C. Begonia - NAFC
Ma. Teresita P. Matias - AMAS

AGRICULTURE AND
¥ SFISHERIES MARKET,
“INFORMATION SYSTEM

Members:

AMAS 1. Edmar L. Fajutagana NAFC 1. Socorro M. Villarino
2. Cristine D. Baldelomar 2. Sesinando S. Olgado
RASN JRactoc il aniols ITCAF 1. Gerry R. Gonzalez

2. Ermina V. Tepora
ATI 1. Antonieta J. Arceo 2.Imelda B. Breganza
3. Eldeliza V. Guilleno

2. Pamela G. Mappala
aRIS jlacherViCiSuarez 4. Jocelyn O. Mogado
5. Teddy T. Casucog

2. Florencia M. Garcia
PRESENTATIONPRO

m"r,

Features

« Price Bulletin
« Directory of Buyers/Sellers

« Listing of business entities i.e.
producers/processors/institutional buyers, etc.

» Other Market Information
» Commaodity Profile
» Market Profile
» Investment Opportunities
» Commaodity Inflow/Outflow

I
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